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T E N S I O N  C R E A T I N G  P R O B L E M S  I N  A  S Y M P H O N Y  O R C H E S T R A  
-
G a b o r  R e e v e s  
A  t h e s i s  s u b m i t t e d  t o  t h e  U n i v e r s i t y  o f  S y d n e y  i n  p a r t i a l  
f u l f i l m e n t  o f  t h e  r e q u i r e m e n t s  f o r  t h e  H o n o u r s  d e g r e e  o f  
M a s t e r  o f  M u s i c .  
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P R E F A C E  
T h e  s y m p h o n y  o r c h e s t r a l  m u s i c i a n  i s  a n  i n d i v i d u a l  
a r t i s t  w h o  h a s  t o  w o r k  a s  a  m e m b e r  o f  a  t e a m .  H e  
i s  d e p e n d e n t  o n  n o n - m u s i c i a n s  w h o  m a k e  d e c i s i o n s  f o r  
h i m ,  i . e .  m a n a g e m e n t ,  a u d i e n c e .  H e  i s  a i m i n g  f o r  
n e a r - p e r f e c t i o n  i n  e v e r y  p e r f o r m a n c e ,  s t r u g g l i n g  t o  
m a i n t a i n  a n  e m o t i o n a l  e q u i l i b r i u m  t h r e a t e n e d  b y  
a u d i e n c e  a p a t h y ,  s o c i a l  s t a t u s  i n f e r i o r i t y ,  i n -
a d e q u a t e  p r o f e s s i o n a l  i n c e n t i v e s ,  a n d  o f t e n  p r o -
f e s s i o n a l  o r  . .  p e r s o n a l  i n s e c u r i t y .  H i s  l i f e  i s  
f u l l  o f  t e n s i O n s ,  n o t  o n l y  i n e v i t a b l e  s t r e s s e s  t o  b e  
f o u n d  i n  e v e r y  t y p e  o f  w o r k  s i t u a t i o n ,  b u t  t e n s i o n s  
t h a t  a r e  p e c u l i a r  t o  s y m p h o n y  o r c h e s t r a l  m u s i c i a n s .  
W h i l s t  s o m e  a t t e m p t s  h a v e  b e e n  m a d e  b y  i n v e s t i g a t o r s  
f r o m  t i m e  t o  t i m e  t o  s t u d y  o r c h e s t r a l  m u s i c i a n s ,  t h e y  
c o n c e n t r a t e d  m a i n l y  o n  p h y s i o l o g i c a l  a s p e c t s  o f  t h e  
p r o f e s s i o n  o r  s o m e  s t r e s s e s  a s s o c i a t e d  w i t h  i t  
g e n e r a l l y .  T h e  p r e s e n t  s t u d y  i s  a n  a t t e m p t  t o  
i d e n t i f y  s p e c i f i c  p r o b l e m s ,  s e p a r a t i n g  t h o s e  t e n s i o n s  
w h i c h  a r e  a p p a r e n t l y  a n  e s s e n t i a l  p a r t  o f  t h e  p r o -
f e s s i o n  f r o m  t h e  o n e s  c a u s e d  b y  b a d  m a n a g e m e n t  o r  
p e r s o n a l i t y  f a c t o r s .  
I n t e r v i e w s  w i t h  m e m b e r s  o f  t h e  S o u t h  A u s t r a l i a n  
S y m p h o n y  O r c h e s t r a  i d e n t i f i e d  a  n u m b e r  o f  t e n s i o n  
c r e a t i n g  p r o b l e m s  ( T C P ) .  T h e s e  w e r e  a n a l y s e d  a n d  
d i s c u s s e d .  S o m e  c o n s t r u c t i v e  s u g g e s t i o n s  w e r e  m a d e  
r e g a r d i n g  o r c h e s t r a l  m a n a g e m e n t ,  f i n a n c e  a n d  
p e r s o n a l i t y  f a c t o r s .  
I t  i s  h o p e d  t h a t  t h i s  s t u d y  w i l l  p o i n t  t h e  w a y  t o w a r d  
a  s o l u t i o n  t o  s o m e  o f  t h e  m a n y  p r o b l e m s  a s s o c i a t e d  
w i t h  t h e  p r o f e s s i o n  o f  s y m p h o n y  o r c h e s t r a l  m u s i c i a n s .  
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A C K N O W L E D G E M E N T S  
M y  s i n c e r e  t h a n k s  a r e  d u e  t o  P r o f e s s o r  D a v i d  G a l l i v e r ,  
D r .  C a t h e r i n e  E l l i s ,  D r .  W e r n e r  G a l u s s e r ,  R o n a l d  
H i .  
P e n n y  a n d  D a v i d  C u b b i n ,  f o r  t h e i r  a d v i c e  a n d  e n c o u r a g e -
m e n t ,  a n d  p a r t i c u l a r l y  t o  P r o f e s s o r  P e t e r  P l a t t ,  f o r  
h i s  n u m e r o u s  s u g g e s t i o n s  a n d  c o n s t r u c t i v e  c r i t i c i s m ;  
t o  E r i c  M C L a u g h l i n ,  J a m e s  G l e e s o n ,  J a c k  T h o m a s ,  f o r  
o f f e r i n g  m e - t h e i r  r e c o r d s  a n d  r e c o l l e c t i o n s  o f  e a r l y  
m u s i c  a n d  m u s i c i a n s  i n  A d e l a i d e ;  t o  W . E .  W h i t e ,  S . A .  
S t a t e  M a n a g e r  o f  t h e  A . B . C . ,  A r t h u r  B r e w s t e r - J o n e s ,  
S . A .  M u s i c  S u p e r v i s o r  o f  t h e  A . B . C . ,  L . G .  C a s e y ,  
S . A . S . O .  O r c h e s t r a l  M a n a g e r ,  S .  Q u i n l a n ,  S e c r e t a r y  
o f  t h e  S . A .  B r a n c h  o f  t h e  M u s i c i a n s '  U n i o n ,  W i l l i a m  
R e l t o n ,  O r c h e s t r a l  M a n a g e r  o f  t h e  B . B . C .  S y m p h o n y  
O r c h e s t r a ,  E r i c  B r a v i n g t o n ,  M a n a g i n g  D i r e c t o r  o f  t h e  
L o n d o n  P h i l h a r m o n i c  O r c h e s t r a ,  f o r  g r a n t i n g  m e  l e n g t h y  
p e r s o n a l  i n t e r v i e w s ;  a n d  l a s t  b u t  c e r t a i n l y  n o t  l e a s t  
t o  m e m b e r s  o f  t h e  S o u t h  A u s t r a l i a n  S y m p h o n y  O r c h e s t r a  
w h o  v o l u n t a r i l y  a n d  m o s t  h e l p f u l l y  a g r e e d  t o  b e  i n t e r -
v i e w e d  i n d i v i d u a l l y ,  f~lled q u e s t i o n n a i r e s ,  a n d  
g e n e r a l l y  m a d e  t h e  w h o l e  s t u d y  p o s s i b l e .  
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T A B L E  O F  C O N T E N T S  
C H A P T E R  O N E  
G E N E R A L  C O N S I D E R A T I O N S  
1 . 1 .  T e n s i o n  1  
1 . 1 . 1 .  D e f i n i t i o n  1  
1 . 1 . 2 .  N e e d  f o r  s o m e  t e n s i o n  1  
1 . 1 . 3 .  T e n s i o n  i n  s y m p h o n y  o r c h e s t r a  
m u s i c i a n s :  S o m e  b a s i c  c o n d i t i o n s  3  
I . l . t .  P h y s i o l o g i c a l  s t r a i n  i n  s y m p h o n y  
o r c h e s t r a  m u s i c i a n s  3  
1 . 1 . 5 .  T C P  i n  s y m p h o n y  o r c h e s t r a  m u s i c i a n s  4  
1 . 1 . 6 .  T h e  c o m p l e x i t y  o f  T C P  5  
1 . 2 .  S o m e  p r e v i o u s  i n v e s t i g a t i o n s  5  
1 . 2 . 1 .  P h y s i c a l  s t r a i n  i n  w i n d  p l a y e r s  6  
1 . 2 . 2 .  I n t o n a t i o n  p r o b l e m s  8  
1 . 2 . 3 .  R e l a t i v e  i m p o r t a n c e  o f  i n s t r u m e n t s  
i n  a n  o r c h e s t r a  9  
1 . 2 . 4 .  S o l o i s t s  a s  o r c h e s t r a l  p l a y e r s  1 0  
1 . 2 . 5 .  T h e  V . S . O .  s t u d y  1 1  
1 . 2 . 5 . 1 .  G e n e r a l  s t u d y  1 1  
1 . 2 . 5 . 2 .  P h y s i o l o g i c a l  s t u d y  1 4  
1 . 2 . 5 . 3 .  S o c i o l o g i c a l  s t u d y  1 5  
1 . 3 .  H i s t o r y  1 7  
1 . 3 . 1 .  O r c h e s t r a s  i n  E g y p t  1 7  
1 . 3 . 2 .  O r c h e s t r a s  i n  R o m e  1 7  
1 . 3 . 3 .  O r c h e s t r a s  i n  t h e  1 5 t h  c e n t u r y  1 7  
1 . 3 . 4 .  S t a n d a r d  o f  p l a y e r s  1 8  
1 . 3 . 5 .  C h a n g e s  i n  t h e  o r c h e s t r a  1 8  
1 . 3 . 6 .  S i z e  o f  o r c h e s t r a s  1 9  
1 . 3 . 7 .  T h e  f i r s t  c o n d u c t o r s  2 0  
1 . 3 . 8 .  T w o  m a i n  c o n d u c t i n g  s c h o o l s  2 1  
1 . 3 . 9 .  S t a t u s  o f  m u s i c i a n s  i n  t h e  
e i g h t e e n t h  c e n t u r y  2 2  
I . 3 . 1 0 . S t a t u s  o f  m u s i c i a n s  i n  a n  
A f r i c a n  v i l l a g e  2 2  
I . 3 . 1 1 . S t a t u s  o f  m u s i c i a n s  i n  t h e  
p r e s e n t  d a y  2 3  
I . 3 . 1 2 . P r o f e s s i o n a l  a c c e p t a n c e  2 4  
I . 3 . 1 3 . N e w  r e s t r i c t i o n s  2 5  
I . 3 . 1 4 . S y m p h o n y  o r c h e s t r a s  2 6  
1 . 4 .  O r c h e s t r a l  m u s i c  i n  A d e l a i d e  2 6  
1 . 4 . 1 .  F i r s t  o r c h e s t r a l  c o n c e r t s  i n  
A d e l a i d e  2 6  
1 . 4 . 2 .  F i r s t  p r o f e s s i o n a l  g r o u p s  i n  
A d e l a i d e  .  2 7  
1 . 4 . 3 .  B r o a d c a s t i n g  o r c h e s t r a  2 7  
1 . 4 . 4 .  A . B . C .  - S o u t h  A u s t r a l i a n  
S y m p h o n y  O r c h e s t r a  2 8  
1 . 4 . 5 .  P r o g r a m m e s  2 8  
1 . 5 .  S o m e  p r o b l e m s  o f  s y m p h o n y  o r c h e s t r a s  2 9  
1 . 5 . 1 .  P r o g r a m m e  s e l e c t i o n  2 9  
1 . 5 . 2 .  D i f f i c u l t y  o f  c r i t i c i s m :  L a c k  o f  
a b s o l u t e  v a l u e  3 1  
1 . 5 . 3 .  N e e d  f o r  u n d e r s t a n d i n g  3 3  
1 . 5 . 4 .  F e a r  o f  m e d i o c r e  s t a n d a r d s  3 5  
1 . 5 . 5 .  I n t e r p r e t a t i o n  3 6  
1 . 5 . 6 .  C h a n g i n g  s t y l e s  3 8  
1 . 5 . 7 .  M u s i c  f o r  e v e r y b o d y  3 9  
1 . 6 .  M e t h o d  o f  t h e  p r e s e n t  s t u d y  3 9  
1 . 6 . 1 .  A i m  o f  t h e  p r e s e n t  s t u d y  3 9  
1 . 6 . 2 .  P l a n  f o r  t h e  s t u d y  o f  s t a t u s  
- f a c t o r s  4 0  
1 . 6 . 3 .  I n t e r v i e w s  4 0  
1 . 6 . 4 .  R e s u l t s  4 2  
1 . 6 . 5 .  D e s i g n  o f  t h e s i s  4 3  
1 . 6 . 6 .  P e r s o n a l  c o m m e n t  4 4  
C H A P T E R  T W O  
T H E  A . B . C .  A S  A N  O R C H E S T R A L  S O C I E T Y  
P a r t  I .  O r g a n i z a t i o n  4 5  
1 1 . 1 . 1 .  T h e  s t r u c t u r e  o f  t h e  A . B . C .  4 5  
1 1 . 1 . 1 . 1 .  F e d e r a l  o r g a n i z a t i o n  4 6  
1 1 . 1 . 1 . 2 .  S t a t e  o r g a n i z a t i o n  4 6  
1 1 . 1 . 2 .  T h e  M u s i c  D e p a r t m e n t  5 0  
1 1 . 1 . 2 . 1 .  O r c h e s t r a s  5 0  
1 1 . 1 . 2 . 2 .  C o n c e r t s  5 2  
1 1 . 1 . 2 . 3 .  O t h e r  s e c t i o n s  5 3  
1 1 . 1 . 2 . 4 .  O r c h e s t r a l  a d m i n i s t r a t i o n  5 3  
P a r t  1 1 .  T h e  S . A . S . O .  5 4  
1 1 . 1 1 . 1 .  G e n e r a l  w o r k i n g  c o n d i t i o n s  5 4  
1 1 . 1 1 . 1 . 1 .  T h e  o r c h e s t r a l  h i e r a r c h y  5 4  
1 1 . 1 1 . 1 . 2 .  E x c l u s i v i t y  5 5  
1 1 . 1 1 . 1 . 3 .  S a l a r y  5 5  
1 1 . 1 1 . 1 . 4 .  A n o m a l i e s  i n  d o u b l i n g  5 6  
1 1 . 1 1 . 1 . 5 .  E x t r a  a l l o w a n c e s  5 8  
1 1 . 1 1 . 2 .  P e r s o n n e l  5 9  
1 1 . 1 1 . 3 .  E n g a g e m e n t ,  w o r k i n g ,  d i s m i s s a l  6 0  
1 1 . 1 1 . 3 . 1 .  E n g a g e m e n t  6 0  
1 1 . 1 1 . 3 . 1 . 1 .  N . T . O .  6 2  
1 1 . 1 1 . 3 . 1 . 2 .  F a u l t s  i n  m u s i c  
e d u c a t i o n  6 4  
1 1 . 1 1 . 3 . 1 . 3 .  A u d i t i o n  6 5  
1 1 . 1 1 . 3 . 1 . 4 .  U n i o n  r e s t r i c t i o n s  · 6 5  
1 1 . 1 1 . 3 . 1 . 5 .  L e t t e r  o f  e n g a g e m e n t  6 6  
1 1 . 1 1 . 3 . 1 . 6 .  O v e r s e a s  a p p l i c a t i o n s  6 6  
1 1 . 1 1 . 3 . 2 .  C o n d i t i o n s  o f  e m p l o y m e n t  6 7  
1 1 . 1 1 . 3 . 3 .  D i s m i s s a l  6 8  
1 1 . 1 1 . 4 .  C o n d u c t o r  7 2  
1 1 . 1 1 . 4 . 1 .  I m p o r t a n c e  o f  c o n d u c t o r  7 3  
1 1 . 1 1 . 4 . 2 .  W h a t  m a k e s  a  f i r s t  c l a s s  
c o n d u c t o r  7 4  
1 1 . 1 1 . 4 . 3 .  W h a t  m a k e s  a  f i r s t  c l a s s  
t r a i n e r  
1 1 . 1 1 . 4 . 4 .  A b s o l u t e  l e a d e r s h i p  o f  
c o n d u c t o r  
1 1 . 1 1 . 4 . 5 .  A l o o f n e s s  o f  c o n d u c t o r s  
7 8  
7 9  
7 9  
v .  
1 1 . 1 1 . 5 .  O r c h e s t r a l  m a n a g e r  8 1  
1 1 . 1 1 . 6 .  R o l e  o f  l e a d e r  8 2  
1 1 . 1 1 . 6 . 1 .  I g n o r a n c e  o f  l e a d e r ' s  r o l e  8 3  
1 1 . 1 1 . 6 . 2 .  T r a i n i n g  o f  l e a d e r  8 3  
1 1 . 1 1 . 6 . 3 ,  P e r s o n a l i t y  o f  l e a d e r  8 5  
1 1 . 1 1 . 7 .  R o l e  o f  s e c t i o n  l e a d e r  8 6  
1 1 . 1 1 . 8 .  P r o m o t i o n ,  a p p r e c i a t i o n ,  i n c e n t i v e  8 6  
1 1 . 1 1 . 8 . 1 .  S e a t i n g  o r g a n i z a t i o n  8 6  
1 1 . 1 1 . 8 . 2 .  I m p o r t a n c e  o f  s e a t i n g  i n  
s t r i n g  s e c t i o n s  8 7  
1 1 . 1 1 . 8 . 3 .  F u t i l i t y  o f  a p p e a l  8 8  
1 1 . 1 1 . 8 . 4 .  L a c k  o f  a m b i t i o n  8 9  
1 1 . 1 1 . 8 . 5 .  L o a d i n g  8 9  
II.II~8.6. A p p r e c i a t i o n  9 1  
1 1 . 1 1 . 8 . 6 . 1 .  S o l o ,  c h a m b e r  m u s i c ,  
b r o a d c a s t s  9 1  
1 1 . 1 1 . 8 . 6 . 2 .  S t a n d i n g ,  t a k i n g  b o w  9 2  
1 1 . 1 1 . 8 . 6 . 3 .  D i f f i c u l t y  o f  a p p r e c i a t i o n  
s h o w n  t o  r a n k / f i l e  9 2  
1 1 . 1 1 . 8 . 6 . 4 .  P r a i s e  9 3  
1 1 . 1 1 . 8 . 7 .  L a c k  o f  i n c e n t i v e  9 4  
1 1 . 1 1 . 8 . 7 . 1 .  S o c i a l  9 5  
1 1 . 1 1 . 8 . 7 . 2 .  M u s i c a l  9 6  
1 1 . 1 1 . 8 . 7 . 3 .  F i n a n c i a l  9 7  
C H A P T E R  T H R E E  
T E N S I O N  C R E A T I N G  P R O B L E M S  I N  A  S Y M P H O N Y  O R C H E S T R A  
I n t r o d u c t i o n  
1 1 1 . 1 .  T C P  i n h e r e n t  i n  a n y  s y m p h o n y  o r c h e s t r a  
1 1 1 . 1 . 1 . - i n  t h e  m u s i c i a n ' s  r e l a t i o n  
w i t h  t h e  c o n d u c t o r  
1 1 1 . 1 . 2 . - i n  t h e  m u s i c i a n ' s  r e l a t i o n  w i t h  
t h e  m a n a g e m e n t  
1 1 1 . 1 . 3 . - i n  t h e  m u s i c i a n ' s  r e l a t i o n  w i t h  
c o l l e a g u e s  
1 1 1 . 1 . 4 . - i n  t h e  m u s i c i a n ' s  r e l a t i o n  w i t h  
h i m s e l f  a n d  h i s  i n s t r u m e n t  
1 1 1 . 1 1 .  T C P  c a u s e d  b y  s o m e  p e r c e i v e d  f a u l t  i n  
t h e  A . B . C .  
1 1 1 . 1 1 . 1 .  G e n e r a l  b a d  m a n a g e m e n t  
1 1 1 . 1 1 . 1 . 1 .  C o n f u s i o n  a b o u t  r o l e s  i n  
t h e  h i e r a r c h y  
1 1 1 . 1 1 . 1 . 2 .  L e t t e r  o f  e n g a g e m e n t  
1 1 1 . 1 1 . 1 . 3 .  R e s t r i c t i o n s  r e  o u t s i d e  
e n g a g e m e n t s  
1 1 1 . 1 1 . 1 . 3 . 1 .  R e a s o n  f o r  o u t s i d e  w o r k  
1 1 1 . 1 1 . 1 . 3 . 2 .  F a u l t y  l o g i c  o f  
r e s t r i c t i o n s  
1 1 1 . 1 1 . 1 . 3 . 3 .  D i v e r s i t y  o f  p l a y e r s  
1 1 1 . 1 1 . 1 . 3 . 4 .  M e a n i n g  o f  e x c l u s i v i t y  
1 1 1 . 1 1 . 1 . 3 . 5 .  A p p l i c a t i o n  f o r m  
9 9  
1 0 0  
1 0 0  
1 0 2  
1 0 4  
1 0 7  
1 1 3  
1 1 3  
1 1 3  
1 1 4  
1 1 5  
1 1 5  
1 1 6  
1 1 6  
1 1 7  
1 1 7  
1 1 1 . 1 1 . 1 . 4 .  L i m i t a t i o n s  o f  t h e  e f f e c t i v e -
n e s s  o f  o r c h e s t r a l  m a n a g e r  1 1 7  
v i .  
1 1 1 . 1 1 . 2 .  I n s e c u r i t y  I l B  
1 1 1 . 1 1 . 2 . 1 .  F e a r  o f  l o s i n g  j o b  I l B  
1 1 1 . 1 1 . 2 . 1 . 1 .  D o u b t f u l  p e r m a n e n c y  I l B  
1 1 1 . 1 1 . 2 . 1 . 2 .  P e r s o n a l  f i l e s  I l B  
1 1 1 . 1 1 . 2 . 1 . 3 .  C o n f u s i o n  a b o u t  
s u p e r i o r s  1 1 9  
1 1 1 . 1 1 . 2 . 2 .  F e a r  o f  l o s i n g  f a c e  1 2 0  
1 1 1 . 1 1 . 2 . 2 . 1 .  - b y  b e i n g  r e - s e a t e d  1 2 0  
1 1 1 . 1 1 . 2 . 2 . 2 .  - b y  l o s i n g  l o a d i n g  1 2 1  
1 1 1 . 1 1 . 2 . 3 .  F e a r  o f  u n k n o w n  c r i t i c i s m  1 2 1  
1 1 1 . 1 1 . 3 .  F i n a n c e  1 2 1  
1 1 1 . 1 1 . 3 . 1 .  S a l a r y  i n c r e a s e s  1 2 1  
1 1 1 . 1 1 . 3 . 2 .  S a l a r y  i n c r e m e n t s  1 2 2  
1 1 1 . 1 1 . 3 . 3 .  L a c k  o f  s u f f i c i e n t  
d i f f e r e n t i a t i o n  1 2 3  
I f t . I I . 3 . 4 .  C r i t i c i s m  o f  l o a d i n g s  1 2 4  
1 1 1 . 1 1 . 3 . 5 .  S u b p r i n c i p a l s  1 2 4  
1 1 1 . 1 1 . 3 . 6 .  R e p e t i t e u r  1 2 4  
1 1 1 . 1 1 . 4 .  L a c k  o f  a p p r e c i a t i o n  1 2 5  
1 1 1 . 1 1 . 4 . 1 .  G e n e r a l  l a c k  o f  i n c e n t i v e  1 2 5  
1 1 1 . 1 1 . 4 . 2 .  D o u b l i n g  1 2 5  
1 1 1 . 1 1 . 4 . 3 .  E x p e r i e n c e  n o t  a p p r e c i a t e d  1 2 6  
1 1 1 . 1 1 . 4 . 4 .  I n s e c u r i t y  1 2 7  
1 1 1 . 1 1 . 4 . 5 .  S o l o i s t s  1 2 B  
1 1 1 . 1 1 1 .  T C P  p e c u l i a r  t o  S . A . ,  i . e .  m e m b e r s  
o f  t h e  S . A . S . O .  1 3 0  
1 1 1 . 1 1 1 . 1 .  - c o n c e r n i n g  s u p e r i o r s  1 3 0  
1 1 1 . 1 1 1 . 1 . 1 .  I n a b i l i t y  t o  c o m p l a i n  1 3 0  
1 1 1 . 1 1 1 . 1 . 2 .  S e a t i n g  1 3 1  
1 1 1 . 1 1 1 . 1 . 3 .  D e m o t i o n  1 3 2  
1 1 1 . 1 1 1 . 1 . 4 .  A p a t h y  1 3 3  
1 1 1 . 1 1 1 . 1 . 5 .  L o a d i n g  1 3 3  
1 1 1 . 1 1 1 . 1 . 6 .  O p i n i o n  s e l d o m  s o u g h t  1 3 4  
1 1 1 . 1 1 1 . 1 . 7 .  R e p r e s e n t a t i o n  1 3 4  
I I I . I I I . l . B .  O r c h e s t r a l  s t e w a r d  1 3 6  
1 1 1 . 1 1 1 . 1 . 9 .  A . C . S . O . M .  1 3 6  
I I I . I I I . l . 1 0 . R o s t e r s  1 3 7  
1 1 1 . 1 1 1 . 2 .  - c o n c e r n i n g  c o l l e a g u e s  1 3 7  
1 1 1 . 1 1 1 . 2 . 1 .  L e a d e r  1 3 7  
1 1 1 . 1 1 1 . 2 . 2 .  S e c t i o n  l e a d e r s  1 3 B  
1 1 1 . 1 1 1 . 2 . 3 .  L i b r a r i a n  1 3 B  
1 1 1 . 1 1 1 . 2 . 4 .  E x t r a  p l a y e r s  1 3 9  
1 1 1 . 1 1 1 . 2 . 5 .  I n t o n a t i o n  1 4 0  
1 1 1 . 1 1 1 . 3 .  - c o n c e r n i n g  t h e  m u s i c i a n ' s  
i m a g e  w i t h i n  t h e  o r c h e s t r a  
a n d  o u t s i d e  1 4 0  
1 1 1 . 1 1 1 . 3 . 1 .  L a c k  o f  u n i t y  1 4 0  
1 1 1 . 1 1 1 . 3 . 2 .  N o  p r i d e  i n  t h e  j o b  1 4 1  
1 1 1 . 1 1 1 . 3 . 3 .  L a c k  o f  d i s c i p l i n e  1 4 1  
1 1 1 . 1 1 1 . 3 . 4 .  L o w  s o c i a l  p r e s t i g e  1 4 2  
1 1 1 . 1 1 1 . 3 . 5 .  L a c k  o f  c o n t a c t  w i t h  
a u d i e n c e  1 4 3  
1 1 1 . 1 1 1 . 4 .  - c o n c e r n i n g  o t h e r  c a u s e s  1 4 5  
1 1 1 . 1 1 1 . 4 . 1 .  P h y s i c a l  d i s c o m f o r t  1 4 5  
1 1 1 . 1 1 1 . 4 . 2 .  N e e d  f o r  s p e c i a l  o r c h e s t r a  
t r a i n i n g  1 4 5  
v i i .  
I I I . I V .  T C P  d u e  t o  p e r s o n a l i t y  f a c t o r s  1 4 6  
I I I . I V . l .  P r o b l e m s  o f  a m b i t i o n  1 4 6  
I I I . I V . l . l .  I n a d e q u a t e  p o t e n t i a l  1 4 6  
I I I . I V . l . 2 .  F u l l  p o t e n t i a l  reali~ed 1 4 7  
I I I . I V . l . 3 .  L a c k  o f  p e r s o n a l  a s s e r t -
i v e n e s s  1 4 7  
I I I . I V . l . 4 .  A m b i t i o n  i n  a  n e w  f i e l d  1 4 8  
I I I . I V . 2 .  I n s e c u r i t y  c a u s e d  b y  p e r s o n a l  
f a c t o r s  1 4 8  
I I I . I V . 2 . l .  L a c k  o f  t r a i n i n g  1 4 9  
I I I . I V . 2 . 2 .  L a c k  o f  e x p e r i e n c e  1 4 9  
I I I . I V . 2 . 3 .  L a c k  o f  s e l f - r e s p e c t  I S O  
I I I . I V . 2 . 4 .  B a d  h a b i t s  I S O  
I I I . I V . 3 .  R e g r e t  o f  h a v i n g  c h o s e n  m u s i c  
_  a s  a  c a r e e r  
I I I . I V . 3 . l .  B o r e d o m  
I I I . I V . 3 . 2 .  F r u s t r a t i o n  
I I I . I V . 3 . 3 .  E n v y  
I I I . I V . 3 . 4 .  E m b a r r a s s m e n t  
I I I . I V . 3 . S .  U n p o p u l a r i t y  
I I I . I V . 3 . 6 .  P e r s o n a l i t y  c l a s h e s  
C H A P T E R  F O U R  
P a r t  1 .  A l t e r n a t i v e  m a n a g e m e n t  
I S O  
l S l  
l S l  
l S 1  
l S 2  
l S 2  
l S 2  
l S 3  
I V . I .  D i f f e r e n t  t y p e s  o f  o r c h e s t r a l  m a n a g e m e n t  l S 3  
I V . I . l .  B . B . C .  S y m p h o n y  O r c h e s t r a  -
p o s i t i o n  i n  L o n d o n  l S 3  
I V . I . l . l .  G e n e r a l  c o n d i t i o n s  l S 4  
I V . I . 1 . 2 .  S a l a r i e s  l S S  
I V . I . 1 . 3 .  C o n t r a c t s  l S 6  
I V . I . 1 . 4 .  C e l e b r i t y  v i s i t o r s  l S 6  
I V . I . l . S .  A u d i e n c e  c o n t a c t  l S 6  
I V . I . 1 . 6 .  C o m p l a i n t s  l S 6  
I V . I . 1 . 7 .  P r o m o t i o n  l S 7  
I V . I . 2 .  B . B . C .  R e g i o n a l  o r c h e s t r a s  l S 7  
I V . I . 3 .  L o n d o n  P h i l h a r m o n i c  O r c h e s t r a  l S 8  
I V . I . 3 . 1 .  S t r u c t u r e  l S 8  
I V . I . 3 . 2 .  M a n a g e m e n t  l S 8  
I V . I . 3 . 3 .  F i n a n c e  l S 8  
I V .  1 . 3 . 4 .  M e m b e r s h i p  l S 9  
I V . I . 3 . S .  C o n d i t i o n s  o f  e m p l o y m e n t  l S 9  
I V . I . 3 . 6 .  V a c a n c i e s  1 6 0  
I V . I . 3 . 7 .  J o b  s e c u r i t y  1 6 1  
I V . I . 3 . 8 .  O u t s i d e  w o r k  1 6 1  
I V . I . 3 . 9 .  P u b l i c  r e l a t i o n s  1 6 1  
I V . I . 3 . 1 0 . S u r v e y s  1 6 2  
I V . I . 3 . l L C o n t a c t  w i t h  o t h e r s  1 6 2  
I V . I . 4 .  L a c k  o f  a u d i e n c e  s u p p o r t  1 6 2  
I V . I . S .  S o m e  a t t e m p t s  t o  a t t r a c t  a u d i e n c e s  1 6 3  
I V . I . 6 .  O t h e r  p r o p o s a l s  l 6 S  
I V . I . 6 . 1 .  T h r e e  p o s s i b i l i t i e s  1 6 6  
I V . I . 6 . 2 .  C h a n g i n g  o l d  i d e a s  1 6 7  
I V . I . 6 . 3 .  M a i n t a i n i n g  c o m m u n i t y  
i n t e r e s t  1 6 8  
v i i i .  
P a r t  1 1 .  S u g g e s t i o n s  f o r  i m p r o v e m e n t .  
1 6 8  
I V .  1 1 .  I n t r o d u c t i o n  1 6 8  
I V . I I . l .  S o m e  s u g g e s t i o n s  r e  m a n a g e m e n t  1 6 8  
IV.~I.~.l. L e t t e r  o f  . e n g a g e m e n t  1 6 8  
I V . I I . 1 . 2 .  I n s e c u r i t y  1 6 9  
I V . I I . 1 . 3 .  O r c h e s t r a l  m a n a g e r  1 6 9  
I V . I I . 1 . 4 .  P e r s o n a l  f i l e s  1 7 0  
I V . I I . l . S .  O u t s i d e  w o r k  1 7 0  
I V . I I . 1 . 6 .  L i n e s  o f  c o m m u n i c a t i o n  1 7 1  
I V .  I L L  7 .  S e a t i n g  1 7 2  
I V .  I L L  8 .  D e m o t i o n  1 7 3  
I V . I L 1 . 9 .  L e a d e r  1 7 3  
I V . I I . 1 . 1 0 . S e c t i o n  l e a d e r s  1 7 4  
W . I L 1 . 1 1 . L i b r a r y  1 7 4  
I V . I I . 1 . 1 2 . E x t r a  p l a y e r s  1 7 5  
I V . I I . 2 .  S o m e  s u g g e s t i o n s  r e  f i n a n c e  1 7 5  
I V . I I . 2 . 1 .  S a l a r i e s  1 7 5  
I V . I I . 2 . 2 .  S u b p r i n c i p a l s  1 7 6  
I V . I I . 2 . 3 .  D o u b l i n g  m u s i c i a n s  1 7 6  
I V . I I . 2 . 4 .  E x p e r i e n c e  1 7 7  
I V . I I . 2 . S .  L o a d i n g  1 7 7  
I V . I I . 2 . 6 .  L a c k  o f  a m b i t i o n  1 7 7  
I V . I I . 3 .  S o m e  s u g g e s t i o n s  r e  t h e  
m u s i c i a n  a s  a n  i n d i v i d u a l  1 8 0  
I V .  1 1 .  3 . 1 .  A u d i t i o n  1 8 0  
I V . I I . 3 . 2 .  P h y s i c a l  h e a l t h  1 8 0  
I V . I I . 3 . 2 . 1 .  S t r i n g s  1 8 1  
I V . I I . 3 . 2 . 2 .  W i n d  p l a y e r s  1 8 2  
I V . I I . 3 . 2 . 3 .  G e n e r a l  1 8 5  
I V . I I . 3 . 3 .  B a d  h a b i t s  1 8 8  
I V . I I . 3 . 4 .  S o l o  p l a y e r s  1 8 9  
I V . I L 3 . S .  O p i n i o n  1 9 0  
P A R T  I l l .  S u m m a r y  1 9 1  
I V . I I I .  I n t r o d u c t i o n  1 9 1  
I V . I I I . l .  R e  c o n d u c t o r s  1 9 1  
I V . I I I . 2 .  R e  m a n a g e m e n t  1 9 2  
I V . I I I . 3 .  R e  c o l l e a g u e s  a n d  s e l f  1 9 2  
I V . I I I . 4 .  O t h e r  a r e a s  f o r  i m p r o v e m e n t  1 9 3  
I V . I I I . S .  C o n c l u s i o n  1 9 4  
i x .  
A p p e n d i x  I  
A p p e n d i x  1 1  
-
A p p e n d i x  I I I  
A p p e n d i x  I V  
A p p e n d i x  V  
A p p e n d i x  V I  
B i b l i o g r a p h y  
A P P E N D I C E S  
D i f f e r e n c e s  i n  w o r k i n g  
c o n d i t i o n s  o f  S . A . S . O .  
m u s i c i a n s  b e t w e e n  1 9 7 3  
a n d  1 9 7 7  
S o m e  s p e c i a l  r e c o m m e n d a t i o n s  
o f  t h e  S e n a t e  S t a n d i n g  
C o m m i t t e e  
L i s t  o f  q u e s t i o n s  a s k e d  
d u r i n g  i n t e r v i e w  
S o c i a l  s t a t u s  q u e s t i o n n a i r e s  
R e l e v a n t  c l a u s e s  o f  t h e  
M u s i c i a n s '  D e t e r m i n a t i o n  
I . C . S . O . M .  c o n d u c t o r  
e v a l u a t i o n  c h a r t  
x .  
1 9 8  
2 0 0  
2 0 1  
2 0 8  
2 1 1  
2 1 2  
2 1 3  
L I S T  O F  I L L U S T R A T I O N S  
F i g . l .  O r g a n i z a t i o n  c h a r t  o f  t h e  A , B . C .  4 7  
F i g . 2 .  O r g a n i z a t i o n  c h a r t  o f  t h e  " B . A . P . B , "  
S t a t e s  4 9  
F i g . 3 .  
-
O r g a n i z a t i o n  c h a r t  o f  t h e  A . B . C .  
M u s i c  D e p a r t m e n t  
F i g . 4 .  A d v e r t i s e m e n t  f o r  a n  o r c h e s t r a l  
p o s i t i o n  i n  t h e  A . B . C .  O f f i c i a l  
5 1  
B u l l e t i n  6 1  
F i g . S .  A d v e r t i s e m e n t  f o r  a  t y p i s t ' s  
p o s i t i o n  i n  t h e  A . B . C .  O f f i c i a l  
B u l l e t i n  6 3  
F i g . 6 .  C o p y  o f  A p p l i c a t i o n  F o r m  f o r  o u t s i d e  
w o r k  6 9  
F i g . 7 a . ) S o c i a l  S t a t u s  c a r d s  
7 b . )  
2 0 9  
x i .  
C H A ) ? T E R  O N E  
I . l .  T e n s i o n  
I . l . l .  D e f i n i t i o n  
" T e n s i o n "  i s  d e f i n e d  i n  t h e  S h o r t e r  O x f o r d  
D i c t r o n a r y  a s  " a  s t r a i n i n g ,  o r  s t r a i n e d  
c o n d i t i o n ,  o f  t h e  m i n d ,  f e e l i n g s ,  o r  n e r v e s " .  
T h e  E n c y c l o p e d i c  W o r l d  D i c t i o n a r y  o f f e r s :  
" m e n t a l  o r  e m o t i o n a l  s t r a i n ,  i n t e n s e  s u p p r e s s e d  
a n x i e t y ,  s u s p e n s e ,  o r  e x c i t e m e n t " .  A c c o r d i n g  
t o  A r n o l d  A .  H u t s c h n e c k e r ;  A m e r i c a n  
p s y c h i a t r i s t ,  i t  i s  " a  s u b j e c t i v e  f e e l i n g  o f  
i n n e r  p r e s s u r e  a c c o m p a n i e d  b y  a  v a r i e t y  o f  
d i s t u r b i n g  s y m p t o m s .  
I t  i s  a  s i g n  o f  s t r e s s " .  
T h e  d e f i n i t i o n s  v a r y  s o m e w h a t ,  b u t  t o  m o s t  n o n -
m e d i c a l  p e o p l e  t h e  m e a n i n g  i s  c l e a r  e n o u g h .  
T e n s i o n  m a y o r  m a y  n o t  b e  e x a c t l y  s y n o n y m o u s  
w i t h  s t r e s s ,  o r ,  a n x i e t y ,  b u t  i t  s u r e l y  i s  t h e  
o p p o s i t e  o f  t h a t  r e l a x e d ,  c a l m  f e e l i n g  t h a t  
c o m e s  w h e n  t h e r e  a r e  n o  p r o b l e m s ,  w h e n  
" e v e r y t h i n g  i s  j u s t  f i n e " .  
I . l . 2 .  N e e d  f o r  s o m e  t e n s i o n  
O b v i o u s l y ,  t h i s  c a l m ,  c o m p l e t e l y  r e l a x e d  s t a t e  
c a n  o n l y  b e  t e m p o r a r y .  
I t  i s  g e n e r a l l y  
1 .  A r n o l d  A .  H u t s c h n e c k e r ,  " T e n s i o n " ,  V o g u e ,  C L V I I  
( J u n e  1 9 7 1 ) ,  p p . 1 2 0 - 1 2 1 .  
1 .  
a c c e p t e d  b y  m o s t  p s y c h o l o g i s t s  t h a t  s u c h  a  
s t a t e  w o u l d  n o t  b e  a n  i d e a l  o n e .  D e f i n i n g  
" s t r e s s "  s i m p l y  a s  e n v i r o n m e n t a l  d e m a n d s  o n  
t h e  i n d i v i d u a l ,  F i t t s  a n d  p o s n e r 2  c l a i m  t h a t  
f o r  t h e  s u c c e s s f u l  a c c o m p l i s h i n g  o f  a n y  t a s k ,  
t h e  i n d i v i d u a l  n e e d s  t h e  s t i m u l a t i o n  o f  a  
m o d e r a t e  a m o u n t  o f  s t r e s s .  
-
W i t h o u t  t h i s ,  h e  
w i l l  q u i c k l y  b e c o m e  b o r e d ,  u n i n t e r e s t e d .  O n  
t h e  o t h e r  h a n d ,  t o o  m u c h  s t r e s s  i s  d e t r i m e n t a l  
t o  p e r f o r m a n c e .  T h e  " o p t i m a l  l e v e l "  o f  s t r e s s  
v a r i e s  w i t h  t h e  i n d i v i d u a l  a n d  w i t h  t h e  l e v e l  o f  
d i f f i c u l t y  o f  t h e  t a s k .  
K o r t e n
3  
s u g g e s t s  t h a t  
2 .  
i n  t h e  a b s e n c e  o f  s t r e s s  a  g r o u p  t e n d s  t o  m a i n t a i n  
l e s s - s t r u c t u r e d  g o a l s  o r  o b j e c t i v e s .  
I n  a  
s i t u a t i o n  w i t h  l i t t l e  o r  n o  t e n s i o n ,  t h e r e  i s  n o  
n e e d  t o  a l t e r  t h e  s t a t u s  q u o .  O n  t h e  o t h e r  h a n d ,  
w h e n e v e r  s o m e  t e n s i o n  u p s e t s  t h e  s t a t u s  q u o ,  
s o m e  c h a n g e  i s  s o u g h t  t o  r e d u c e  a n x i e t y .  I n  
a n y  c a s e ,  i t  i s  h a r d  t o  i m a g i n e  a n y  k i n d  o f  w o r k  
s i t u a t i o n  w i t h o u t  a  c e r t a i n  a m o u n t  o f  t e n s i o n .  
W h i l s t  s o m e  t e n s i o n  s e e m s  a l m o s t  d e s i r a b l e ,  
t o o  m u c h  o f  i t  h a s  p s y c h o l o g i c a l  a n d  p h y s i o l o g i c a l  
i l l  e f f e c t s ,  a n d  c a n  s e r i o u s l y  i n t e r f e r e  w i t h  t h e  
a b i l i t y  o f  t h e  i n d i v i d u a l  t o  w o r k  t o  t h e  b e s t  
2 .  P a u l  M .  F i t t s  a n d  M i c h a e l  I .  P o s n e r ,  H u m a n  
P e r f o r m a n c e  ( B e l m o n t ,  C a l i f . :  B r o o k s / C o l e  
P u b l i s h i n g  C o m p a n y ,  1 9 6 8 ) .  
3 .  D a v i d  C .  K o r t e n , " S i t u a t i o n a l  D e t e r m i n a n t s  o f  
L e a d e r s h i p  S t r u c t u r e " ,  i n  G r o u p  D y n a m i c s ,  e d .  b y  
D .  C a r t w r i g h t  a n d  A .  Z a n d e r  ( L o n d o n :  T a v i s t o c k ,  
1 9 6 8 ) ,  p . 3 5 5 ,  
o f  h i s  a b i l i t y .  
1 . 1 . 3 .  T e n s i o n  i n  s y m p h o n y  o r c h e s t r a  m u s i c i a n s :  
S o m e  b a s i c  c o n d i t i o n s .  
M u s i c i a n s  i n  a  s y m p h o n y  o r c h e s t r a  a r e  s u b j e c t  
t o  m a n y  t e n s i o n s  a n d  a n x i e t i e s  t h a t  a r e  a l s o  
a s s o c i a t e d  w i t h  o t h e r  w o r k  s i t u a t i o n s .  
- -
I n  a d d i t i o n ,  t h e r e  a r e  a  n u m b e r  o f  p r o b l e m s  i n  
a  s y m p h o n y  o r c h e s t r a  t h a t  d o  n o t  o c c u r  i n  a n y  
o t h e r  s p h e r e  o f  w o r k ,  b u t  a r e  a  f u n c t i o n  o f  t h e  
v e r y  c o m p l e x  n a t u r e  o f  t h e  p r o f e s s i o n  i t s e l f .  
F o r  e x a m p l e ,  W e s t b y 4  f i n d s  t h a t  
"  t h e  s y m p h o n y  m u s i c i a n  i s  c a u g h t  
b e t w e e n  t h e  p o t e n t  f o r c e s  o f  g e n e r a l  p u b l i c  
a p a t h y ,  a  m a n a g e m e n t  d o m i n a t e d  l a b o r  
m a r k e t ,  a n d  a  u n i o n  t h a t  i n  s o m e  w a y s  
w o r k s  a g a i n s t  h i s  b e s t  i n t e r e s t s " .  
H e  a d d s :  
" F r o m  t h e  d i s j u n c t i o n  o f  h i s  s o c i a l  
p o s i t i o n  a s  a  d e p e n d e n t  c r a f t s m a n  a n d  h i s  
i d e a l i z e d  s e l f - i m a g e  a s  a  g i f t e d  a n d  
h i g h l y  s k i l l e d  a r t i s t  e m e r g e  p r o b l e m s  o f  
r e c o n c i l i a t i o n  o f  h i s  s o c i a l  a n d  a e s t h e t i c  
e x p e c t a t i o n s  w i t h  t h e  r e a l i t i e s  o f  h i s  
o c c u p a t i o n a l  l i f e " .  
1 . 1 . 4 .  P h y s i o l o g i c a l  s t r a i n  i n  s y m p h o n y  o r c h e s t r a  
m u s i c i a n s .  
A p a r t  f r o m  t h e  p s y c h o l o g i c a l  c o n f l i c t ,  s e v e r e  
3 .  
p h y s i o l o g i c a l  s t r a i n  i s  e v i d e n t  f r o m  i n v e s t i g a t i o n s  
4 .  D a v i d  L .  W e s t b y ,  T h e  C a r e e r  E x p e r i e n c e  o f  t h e  
S y m p h o n y  M u s i c i a n ,  p a m p h l e t  r e p r i n t e d  f r o m  
S o c i a l  F o r c e s ,  X X X V I I I  ( M a r c h  1 9 6 0 ) ,  p . l .  
4 .  
c a r r i e d  o u t  b y  H a i d e r  a n d  Grol1-Knapp~ T h e i r  
s t u d y  o f  o r c h e s t r a l  m u s i c i a n s  ( m e m b e r s  o f  t h e  
V i e n n a  S y m p h o n y  O r c h e s t r a )  f o u n d  s y m p t o m s  o f  
s t r e s s  h i t h e r t o  a s s o c i a t e d  o n l y  w i t h  p r o m i n e n t  
i n d u s t r i a l  e x e c u t i v e s ,  a i r c r a f t  p i l o t s ,  e t c  • •  
T h e  d a t a ,  o b t a i n e d  d u r i n g  r e h e a r s a l s  a s  w e l l  a s  
c o n c e r t s ,  r e v e a l e d  a  h i g h  i n c i d e n c e  o f  
-
" a n t i c i p a t o r y  a n x i e t y " .  E l e c t r o e n c e p h a l o g r a m  
r e a d i n g s  i n d i c a t e d  t o t a l  a b s e n c e  o f  a l p h a  r h y t h m  
d u r i n g  a n  e n t i r e  p e r f o r m a n c e ,  d e n o t i n g  s t r e s s  o f  
t h e  c e n t r a l  n e r v o u s  s y s t e m .  
E x h a u s t i o n  a n d  
i r r i t a b i l i t y  a f t e r  c o n c e r t s  w a s  e v i d e n t ,  
p a r t i c u l a r l y  a m o n g  s o l o  p l a y e r s .  
1 . 1 . 5 .  T C P  i n  s y m p h o n y  o r c h e s t r a  m u s i c i a n s .  
I n  t h e  l i g h t  o f  t h e s e  f i n d i n g s ,  i t  i s  h y p o t h e s i s e d  
t h a t  t h e r e  a r e  m a n y  t e n s i o n  c r e a t i n g  p r o b l e m s  
( T C P )  t h a t  a r e  s p e c i f i c  t o  s y m p h o n y  o r c h e s t r a  
m u s i c i a n s .  A p a r t  f r o m  t h e  o n e s  a l r e a d y  
m e n t i o n e d  - n o n - s p e c i f i c  t e n s i o n  a s s o c i a t e d  w i t h  
a u d i e n c e s ,  m a n a g e m e n t ,  u n i o n ,  a r t i s t i c  i d e n t i t y  
c o n f l i c t ,  n e r v o u s  s t r a i n  - s o m e  s p e c i f i c  T C P  m a y  
b e :  
d o u b t  a b o u t  r e c o g n i t i o n  b y  s u p e r i o r s ,  
d o u b t  a b o u t  r e s p e c t  b y  c o l l e a g u e s ,  
u n c e r t a i n t y  a b o u t  j o b  e x p e c t a t i o n s ,  
i n s e c u r i t y  i n  t h e  j o b ,  
i n s e c u r i t y  i n  p e r f o r m a n c e ,  
r i v a l r y ,  
a n d  o t h e r s .  
5 .  M a n f r e d  H a i d e r  a n d  E 1 i s a b e t h  G r o 1 1 - K n a p p .  " P s y c h o -
p h y s i o 1 0 g i s c h e  U n t e r s u c h u n g e n  u b e r  d i e  B e 1 a s t u n g  
d e s  M u s i k e r s  i n  e i n e m  S y m p h o n i e - o r c h e s t e r " ,  i n  
S t r e s s  u n d  K u n s t ,  e d .  b y  M a x i m i 1 i a n  P i p e r e k  ( W i e n ;  
W i 1 h e 1 m  B r a u m u 1 1 e r ,  1 9 7 1 ) ,  p p . 1 5 - 3 6 .  
5 .  
1 . 1 . 6 .  T h e  c o m p l e x i t y  o f  T C P .  
1 .  2 .  
I t  i s  r e a s o n a b l e  t o  a s s u m e  t h a t  s o m e  T C P  a r e  t h e  
r e s u l t  o f  t h e  v e r y  c o m p l e x  s e t  o f  i n t e r p e r s o n a l  
r e l a t i o n s h i p s  e a c h  m e m b e r  o f  a n  o r c h e s t r a  h a s  
w i t h  h i s  c o l l e a g u e s  a n d  s u p e r i o r s  i n  t h e  h i e r a r c h y .  
O t h e r s  m a y  h a v e  t h e i r  o r i g i n  i n  h i s t o r y ,  i n  t h e  
w a y  ~day's s y m p h o n y  o r c h e s t r a  h a s  e v o l v e d  t h r o u g h  
t h e  c e n t u r i e s ,  a n d  i n  t h e  m u s i c i a n ' s  r o l e  a n d  
p l a c e  i n  s o c i e t y ,  p a r t i c u l a r l y  d u r i n g  t h e  l a s t  
2 0 0  y e a r s .  T C P ,  i n  e x a g g e r a t i o n ,  m a y  l e a d  t o  
s o m e  m u s i c i a n s  b e i n g  u n a b l e  t o  c o p e  a n d  h a v i n g  
t o  g i v e  u p  m u s i c  a s  a  p r o f e s s i o n  a l t o g e t h e r .  I n  
a  m i l d e r  f o r m  t h e y  m a y  s t i l l  r e s u l t  i n  a  l o w e r i n g  
o f  m o r a l e ,  t h e  c o n s e q u e n c e  o f  w h i c h  w o u l d  b e  a  
l e v e l  o f  p e r f o r m a n c e  w e l l  b e l o w  t h e  p l a y e r ' s  
o p t i m a l  s t a n d a r d .  
B y  r e c o g n i z i n g  t h e  m o s t  
p r o m i n e n t ,  m o s t  c o m m o n  a n x i e t y - p r o d u c i n g  s y m p t o m s  
a n d  s i t u a t i o n s ,  i t  m a y  b e  p o s s i b l e  t o  r e d u c e  a t  
l e a s t  s o m e  o f  t h e m  t o  a  l e v e l  o f  a c c e p t a b l e  
t e n s i o n  w h i c h  i s  n o t  d e t r i m e n t a l  t o  t h e  p e r f o r m e r s '  
p h y s i o l o g i c a l  o r  p s y c h o l o g i c a l  w e l l - b e i n g .  
S o m e  p r e v i o u s  i n v e s t i g a t i o n s .  
L i t e r a t u r e  i s  s p a r s e  r e g a r d i n g  p r o b l e m s  o f  
o r c h e s t r a l  m u s i c i a n s  a n d  m o s t  i n v e s t i g a t o r s  w h o  
s t u d i e d  t h e  s u b j e c t  c o n c e n t r a t e d  o n  p h y s i o l o g i c a l  
a s p e c t s  o f  i n s t r u m e n t a l  p l a y i n g  o r  s o m e  g e n e r a l  
s t r e s s e s  a s s o c i a t e d  w i t h  t h e  m u s i c a l  p r o f e s s i o n .  
I . 2 . 1 .  P h y s i c a l  s t r a i n  i n  w i n d  p l a y e r s .  
A l l  w i n d  p l a y e r s  n e e d  c o n s i d e r a b l e  p h y s i c a l  
s t a m i n a ,  a s  B o u h u y s 6  f o u n d  i n  a  s t u d y  o n  t h e  l u n g  
6 .  
f u n c t i o n  a n d  b r e a t h i n g  p a t t e r n s  o f  4 2  p r o f e s s i o n a l  
w i n d  p l a y e r s  ( o f  1 5  i n s t r u m e n t s ) ;  
" T h e  h u m a n  r e s p i r a t o r y  s y s t e m  s e r v e s  s e v e r a l  
p u r p o s e s  o t h e r  t h a n  i t s  m a i n  f u n c t i o n  o f  
g a s  e x c h a n g e .  A m o n g  t h e s e ,  w i n d - i n s t r u m e n t  
p r a y i n g  i s  p r o b a b l y  t h e  m o s t  s t r e n u o u s  
a c t i v i t y ,  a n d  i n  a d d i t i o n  r e q u i r e s  d e l i c a t e  
s k i l l s  f o r  f i r s t - r a t e  p e r f o r m a n c e " .  
M o u t h  p r e s s u r e  a n d  a i r  f l o w  d a t a  i n d i c a t e  t h a t  
w i n d  ( p a r t i c u l a r l y  b r a s s )  p l a y e r s  m a y  e x p e r i e n c e  
d i z z i n e s s  a n d  f a i n t i n g  s p e l l s ,  d u e  t o  h i g h  
i n t r a - t h o r a c i c  p r e s s u r e  i n d u c i n g  h y p o t e n s i o n  
a n d  d e c r e a s e d  c e r e b r a l  b l o o d  f l o w .  
I n  a d d i t i o n ,  
B o u h u y s  f o u n d ,  a s  q u o t e d  b y  L a n g w i l 1
7  
i n  h i s  
b o o k  o n  t h e  b a s s o o n ,  t h a t  w i n d  i n s t r u m e n t  p l a y i n g  
i s  r a t h e r  i n e f f i c i e n t  i n  t e r m s  o f  e n e r g y  p r o d u c e d .  
H e  c a l c u l a t e d  t h e  e f f i c i e n c y  o f  w i n d  i n s t r u m e n t  
p l a y i n g  b y  m e a s u r i n g  t h e  r a t i o  o f  m e c h a n i c a l  
e n e r g y  i n p u t  a n d  s o u n d  e n e r g y  o u t p u t ,  a n d  f o u n d  
t h a t  
" o f  t h e  t o t a l  a m o u n t  o f  e n e r g y  g e n e r a t e d  b y  
t h e  p l a y e r  l e s s  t h a n  0 . 2  p e r  c e n t  i s  f i n a l l y  
e m i t t e d  a s  s o u n d  w a v e s  b y  t h e  i n s t r u m e n t  . . .  
W i n d  i n s t r u m e n t  p l a y i n g  i s  v e r y  w a s t e f u l  i n  
t e r m s  o f  e n e r g y " .  
6 .  A .  B o u h u y s ,  " L u n g  v o l u m e s  a n d  b r e a t h i n g  i n  w i n d  
i n s t r u m e n t  p l a y e r s " ,  J .  o f  A p p l i e d  P h y s i o l o g y ,  X I X  
N o . 2  ( 1 9 6 4 ) ,  p p . 9 6 7 - 9 7 5 .  
7 .  L y n d e s a y ·  G .  L a n g w i l l ,  T h e  B a s s o o n  a n d  C o n t r a -
b a s s o o n  ( L o n d o n ;  E r n e s t  B e n n  L i m i t e d ,  1 9 6 5 ) ,  p . 1 6 4 ,  
q u o t i n g  A r e n d  B o u h u y s  " B r e a t h i n g  a n d  B l o w i n g  i n  
W i n d  I n s t r u m e n t s " ,  S o n o r u m  S p e c u l u m ,  1 / 1 2 / 1 9 6 2  
( A m s t e r d a m )  •  
D a l e S  f e e l s  t h a t  b r a s s  p l a y e r s ,  p a r t i c u l a r l y  
t r u m p e t e r s ,  a r e  f a c e d  w i t h  u n n e c e s s a r y  p h y s i c a l  
s t r a i n  w h e n  t h e y  a r e  r e q u i r e d  t o  p l a y  e i g h t e e n t h  
c e n t u r y  m u s i c  o n  m o d e r n  i n s t r u m e n t s  w h i c h  a r e  
n o t  s u i t a b l e  f o r  t h i s  p u r p o s e .  
E x t r a o r d i n a r y  
v e r s a t i l i t y  i s  r e q u i r e d  o f  t h e  m o d e r n  t r u m p e t e r  
a s  a  r e s u l t .  
- -
T h e  h o r n /  a c c o r d i n g  t o  S C h u l l e r ;  i s  a n  i n s t r u m e n t  
s o  " f e a r s o m e l y "  d i f f i c u l t  t o  p l a y  t h a t  t h e  
p l a y e r  n e e d s  s p e c i a l  c o n s i d e r a t i o n  f r o m  t h e  
c o n d u c t o r ,  p a r t i c u l a r l y  i n  o b v i o u s l y  d i f f i c u l t  
1 0  
p a s s a g e s .  
T h i s  v i e w  i s  s h a r e d  b y  T u c k e r :
l  
H e  t e s t e d  b r a s s  
p l a y e r s  w i t h  e l e c t r o c a r d i o g r a p h  a n d  f o u n d  n o t  
7 .  
o n l y  c o n s i d e r a b l e  c h a n g e s  d u r i n g  p l a y i n g ,  b u t  a l s o  
s o m e  c a r d i a c  a r r y t h m i a ,  p a r t i c u l a r l y  a m o n g  h o r n  
p l a y e r s .  B l o o d  p r e s s u r e  ( b o t h  c y s t o l i c  a n d  
d i a s t o l i c  r e a d i n g s )  h a s  i n c r e a s e d  d u r i n g  t h e  
S .  D e l b e r t  A .  D a l e ,  T r u m p e t  T e a h n i q u e  ( L o n d o n :  O x f o r d  
U n i v e r s i t y  P r e s s ,  1 9 6 5 ) .  
9 .  G u n t h e r  S c h u l l e r ,  H o r n  T e a h n i q u e  ( L o n d o n :  O x f o r d  
U n i v e r s i t y  P r e s s /  1 9 6 2 ) .  
1 0 .  " A s  f o r  c o n d u c t o r s ,  t h e y  a r e  w e l l  a d v i s e d  t o  l o o k  
t h e  o t h e r  w a y  w h e n  a  p a s s a g e  i n c l u d e s  s o m e  d e l i c a t e l y  
p l a c e d  h i g h  n o t e s .  I f  t h e  h o r n  p l a y e r  ' m u f f s '  
t h e  n o t e ,  h e  i s  a t  l e a s t  a s  s o r r y  a s  t h e  c o n d u c t o r :  
h e  h a s  a  l o t  m o r e  a t  s t a k e .  A  l o o k  o f  s u r p r i s e ,  
d i s d a i n ,  o r  d i s t e m p e r  o n  t h e  c o n d u c t o r ' s  p a r t  w i l l  
d o  v e r y  l i t t l e  t o  a l l e v i a t e  t h e  s i t u a t i o n " .  p . S O .  
1 1 .  A .  T u c k e r ,  M . E .  F a u l k n e r ,  S . M .  H o r v a t h ,  
" E l e c t r o c a r d i o g r a p h y  a n d  L u n g  F u n c t i o n  e t c . "  
A r a h i v e s  o f  E n v i r o n m e n t a l  H e a l t h ,  X X I I I ,  N o . 5  
( 1 9 7 1 ) ,  p p . 3 2 7 - 3 3 4 .  
p l a y i n g  o f  a l l  b r a s s  i n s t r u m e n t s .  
I . 2 . 2 .  I n t o n a t i o n  p r o b l e m s ,  
T u n i n g  o f  i n s t r u m e n t s  a n d  i n t o n a t i o n  h a v e  a l w a y s  
b e e n  c a u s i n g  s e r i o u s  c o n c e r n  t o  a l l  o r c h e s t r a l  
m u s i c i a n s .  Q u a n t z
1 2  
a d v i s e d  m o r e  t h a n  2 0 0  y e a r s  
a g o :  _  
" P i e c e s  s e t  i n  v e r y  d i f f i c u l t  k e y s  m u s t  b e  
p l a y e d  o n l y  b e f o r e  l i s t e n e r s  w h o  u n d e r s t a n d  
t h e  i n s t r u m e n t ,  a n d  a r e  a b l e  t o  g r a s p  t h e  
d i f f i c u l t y  o f  t h e s e  k e y s  o n  i t ;  t h e y  m u s t  
n o t  b e  p l a y e d  b e f o r e  e v e r y o n e .  Y o u  
c a n n o t  p r o d u c e  b r i l l i a n t  a n d  p l e a s i n g  
t h i n g s  w i t h  g o o d  i n t o n a t i o n  i n  e v e r y  k e y ,  
a s  m o s t  a m a t e u r s  d e m a n d " .  
W i n d  i n s t r u m e n t s  w e r e  o b v i o u s l y  e x p e c t e d  t o  b e  
b a d l y  o u t  o f  t u n e  i n  t h e  e i g h t e e n t h  . c e n t u r y .  
C a r s e
1 3  
c o n f i r m s  t h i s ,  q u o t i n g  S c a r l a t t i  ( " M y  
s o n ,  y o u  k n o w ,  t h a t  I  h a t e  w i n d  i n s t r u m e n t s ,  t h e y  
a r e  n e v e r  i n  t u n e " ) ,  Q u a n t z  ( " T h e  f l u t e  h a s  a  
n a t u r a l  f a u l t ,  t h a t  s o m e  o f  t h e  s h a r p e n e d  n o t e s  
a r e  n o t  q u i t e  i n  t u n e " ) ,  B u r n e y  ( " T h e  d e f e c t ,  I  
8 .  
m e a n ,  i s  t h e  w a n t  o f  t r u t h  i n  t h e  w i n d  i n s t r u m e n t s .  
I  k n o w  i t  i s  n a t u r a l  t o  t h o s e  i n s t r u m e n t s  t o  b e  
o u t  o f  t u n e " ) ,  H a w k i n s  ( r e .  t h e  G e r m a n  f l u t e ,  
( I t )  - " s t i l l  r e t a i n s  s o m e  d e g r e e  o f  e s t i m a t i o n  
a m o n g  g e n t l e m e n  w h o s e  e a r s  a r e  n o t  n i c e  e n o u g h  
t o  i n f o r m  t h e m  t h a t  i t  i s  n e v e r  i n  t u n e " ) .  B e  
a d d s :  
1 2 .  J . J .  Q u a n t z ,  O n  P l a y i n g  t h e  F l u t e  ( L o n d o n :  
F a b e r  &  F a b e r ,  1 9 6 6 ) ,  p . 2 0 0 .  
1 3 .  A .  C a r s e ,  T h e  O r c h e s t r a  i n  t h e  E i g h t e e n t h  C e n t u r y  
( C a m b r i d g e :  W .  B e f f e r  &  S o n s  L t d . ,  1 9 4 0 ) ,  p . 1 6 1 .  
" W e  c a n  r e s t o r e  t h e  o l d  i n s t r u m e n t s  a n d  
p l a y  t h e m  i f  n e c e s s a r y ,  o r  w e  c a n  r e -
c o n s t r u c t  t h e m  o n  t h e  o l d  m o d e l s ,  a n d  t h e  
r e s u l t s  w i l l  c o n f i r m  o u r  w o r s t  f e a r s " .  
C o n t e m p o r a r y  i n s t r u m e n t s  c a n  b e  p l a y e d  i n  
t u n e ,  b u t  i n d i v i d u a l  p l a y e r s  o f t e n  h e a r  p i t c h  
s l i g h t l y  d i f f e r e n t l y .  I t  i s  r e l a t i v e l y  s e l d o m  
t h a t  a d v i c e  t o  s t u d e n t s  r e g a r d i n g  i n t o n a t i o n  
i n c l u d e s  t h e  p o s s i b i l i t y  o f  s o m e o n e  e l s e  b e i n g  
r i g h t ,  a s  i n  c a m d e n ' s 1 4  l i t t l e  b o o k  t o  
b a s s o o n i s t s :  
" W h e n  y o u  p l a y  i n  a n  o r c h e s t r a ,  o r  w i t h  o t h e r  
p e o p l e ,  a n d  t h e r e  i s  s o m e  f a u l t y  i n t o n a t i o n  
a r o u n d ,  d o ,  p l e a s e ,  b e  t h e  s h i n i n g  e x a m p l e  
a n d  a s s u m e  i t  i s  p r o b a b l y  y o u  w h o  a r e  o u t  o f  
t u n e  - a n d  a c t  a c c o r d i n g l y  - i n s t e a d  o f  
w a i t i n g  c o m p l a c e n t l y  f o r  t h e  o t h e r s  t o  p u t  
m a t t e r s  r i g h t ! "  
1 . 2 . 3 .  R e l a t i v e  i m p o r t a n c e  o f  i n s t r u m e n t s  i n  a n  
o r c h e s t r a .  
M a n y  m u s i c i a n s  b e l i e v e  t h a t  t h e i r  i n s t r u m e n t  
i s  m o r e  d i f f i c u l t  o r  m o r e  i m p o r t a n t  i n  t h e  
o r c h e s t r a  t h a n  t h e  o t h e r s .  c a r n d e n ; 5  w i t h  
o n l y  a  t o u c h  o f  " t o n g u e - i n - c h e e k " ,  w r i t e s :  
" T h e  W o o d w i n d  i s  b y  f a r  t h e  m o s t  
i m p o r t a n t  s e c t i o n  o f  t h e  O r c h e s t r a .  
T h e  S t r i n g s  b e i n g  m e r e l y  ' p a d d i n g '  a n d  t h e  
B r a s s  a n d  P e r c u s s i o n  m e r e l y  ' p u n c t u a t i o n ' .  
A n d  o f  t h e  W o o d w i n d  g r o u p  t h e  B a s s o o n  i s  
t h e  m o s t  a t t r a c t i v e  m e m b e r " .  
1 4 .  A .  C a m d e n ,  B a s s o o n  T e c h n i q u e  ( L o n d o n :  O x f o r d  
U n i v e r s i t y  P r e s s ,  1 9 6 2 ) ,  p . 2 4 .  
1 5 .  I b i d .  p . v .  
9 .  
1 0 .  
S t r i n g s  l e a r n  t h e i r  i n s t r u m e n t s  f o r  a  l o n g e r  
p e r i o d  t h a n  w i n d  p l a y e r s  d o .  T h e y  a l s o  h a v e  
g e n e r a l l y  m o r e  n o t e s  t o  p l a y .  O n  t h e  o t h e r  
h a n d  w i n d ,  b r a s s ,  a n d  p e r c u s s i o n  p l a y e r s  a l l  
h a v e  i n d i v i d u a l  p a r t s  t o  p l a y  w h e r e a s  t h e  s t r i n g s  
p l a y  i n  g r o u p s .  
T h i s  d o e s  n o t  o n l y  i n d i c a t e  
e x t r a  r e s p o n s i b i l i t y  f o r  t h e  w i n d  p l a y e r s ,  b u t  
. . .  
e x t r a  f e a r  a s  w e l l ,  s i n c e  u n s a t i s f a c t o r y  p e r -
f o r m a n c e  i n  t h e  o r c h e s t r a ,  f o r  t h e  p l a y e r s  o f  
s o m e  i n s t r u m e n t s ,  d o e s  n o t  o n l y  m e a n  d e m o t i o n ,  
b u t  p o s s i b l y  t h e  t o t a l  d i s i n t e g r a t i o n  o f  a  
l i f e t i m e  o f  w o r k  i n t o  n o t h i n g .  A s  s a r g e a n t
1 6  
p o i n t s  o u t :  
" T h e  s y m p h o n y  m u s i c i a n ' s  m i n d  i s  g e a r e d  t o  
a  s m a l l  s p e c i a l t y  w h o s e  e n t i r e  f u n c t i o n  
a n d  m e a n i n g  i s  d e p e n d e n t  o n  t h e  o r g a n i z -
a t i o n  o f  w h i c h  h e  f o r m s  a  p a r t .  A  
s y m p h o n y  o r c h e s t r a  i s  i n c o m p l e t e  w i t h o u t  
a  c o n t r a  b a s s o o n i s t .  B u t  t h e r e  i s  i n  
t h e  w o r l d  n o  m o r e  l o n e l y ,  f u t i l e  a n d  h e l p l e s s  
s p e c t a c l e  t h a n  t h a t  o f  a  c o n t r a  b a s s o o n i s t  
w i t h o u t  a  s y m p h o n y  o r c h e s t r a " .  
1 . 2 . 4 .  S o l o i s t s  a s  o r c h e s t r a l  p l a y e r s .  
M a n y  s t r i n g  p l a y e r s  l i k e  t o  t h i n k  o f  t h e m s e l v e s  
a s  f r u s t r a t e d  s o l o i s t s  j u s t  b i d i n g  t h e i r  t i m e  
i n  t h e  o r c h e s t r a  u n t i l  t h e i r  o p p o r t u n i t y  
c o m e s .  
B a i n t o n
1 7  
s p e a k s  o f  d i s a p p o i n t e d  
s o l o i s t s  w h o  
1 6 .  W .  S a r g e a n t ,  G e n i u s e s ,  G o d d e s s e s  a n d  P e o p l e  
( N e w  Y o r k :  E . P .  D u t t o n  &  C o . ,  1 9 4 5 ) ,  p . 7 5 .  
1 7 .  H e l e n  B a i n t o n ,  F a c i n g  t h e  M u s i c  ( S y d n e y :  
C u r r a w o n g  P u b l i s h i n g  C o . ,  1 9 6 7 )  p . 1 3 .  
" b e c a u s e  t h e y  f i n d  i t  i m p o s s i b l e  t o  
e a r n  s u f f i c i e n t  m o n e y  t o  s u p p o r t  a  f a m i l y ,  
a r e  c o n d e m n e d  t o  s i t  a n d  d o  a s  o t h e r s  
t e l l  t h e m  w h i l e  a l l  t h e  t i m e  t h e y  l o n g  
f o r  t h a t  o n e  c h a n c e  t o  p l a y  t h e i r  f a v o u r i t e  
c o n c e r t o  a n d  s e e  t h e i r  n a m e  h i t  t h e  h e a d -
l i n e s .  I f  a  p l a y e r  s i t s  i n  a n  o r c h e s t r a  
a g a i n s t  h i s  w i l l ,  h i s  f r u s t r a t i o n  a n d  d i s -
c o n t e n t  c a n  c o n t a m i n a t e  t h e  m i n d s  o f  
o t h e r s  a n d  s p r e a d  l i k e  a  d i s e a s e " .  
1 . 2 . 5 .  The~.S.O. s t u d y .  
P i p e r e k  e t  al~B s t u d i e d  m e m b e r s  o f  t h e  V i e n n a  
S y m p h o n y  O r c h e s t r a .  
P i p e r e k  h i m s e l f  d e v i s e d  
a n d  a s s e s s e d  t h e  i n v e s t i g a t i o n .  
M a n f r e d  
H a i d e r  a n d  E l i s a b e t h  G r o l l - K n a p p  s t u d i e d  
p s y c h o - p h y s i o l o g i c a l  a s p e c t s  o f  t h e  m u s i c i a n s '  
w o r k ,  W o l f g a n g  S c h u l z  a n a l y z e d  t h e  s o c i a l  
p s y c h o l o g i c a l  f e a t u r e s  a n d  J o s e f  B a r t o s c h  
c o n c e n t r a t e d  o n  t h e  l e g a l  p o s i t i o n  o f  t h e  
p r o f e s s i o n .  
T h e i r s  i s  p r o b a b l y  t h e  m o s t  
c o m p r e h e n s i v e  s y s t e m a t i c  s t u d y  o f  s y m p h o n y  
o r c h e s t r a  m u s i c i a n s  t o  d a t e ,  
I . 2 . S , I . G e n e r a l  s t u d y ,  
T w e n t y - f o u r  m u s i c i a n s ,  p l a y i n g  e l e v e n  d i f f e r e n t  
i n s t r u m e n t s ,  a l l  i n  s o m e  r e s p o n s i b l e  p o s i t i o n  
i n  t h e  o r c h e s t r a ,  w e r e  c h o s e n  a t  r a n d o m ,  
e x a m i n e d  m e d i c a l l y ,  a n d  i n t e r v i e w e d  
i n d i v i d u a l l y .  
S u b s e q u e n t l y  t h e y  w e r e  s u b j e c t e d  
t o  p e r s o n a l i t y  a n d  b e h a v i o u r a l  a n a l y s i s ,  u s i n g  
p r o j e c t i o n  a n d  a s s o c i a t i o n  t e s t s .  
P i p e r e k  
I B ,  M a x i m i l i a n  P i p e r e k ,  S t r e s s  u n d  K u n s t  ( W i e n :  
W i l h e l m  Braum~ller, 1 9 7 1 ) .  
1 1 .  
1 2 .  
f o u n d  1 0 8  t y p e s  o f  p s y c h o l o g i c a l  s t r e s s  
a m o n g s t  t h e  m u s i c i a n s .  
H e  n a r r o w e d  t h e s e  d o w n  
t o  t h r e e  m a i n  c a t e g o r i e s ,  t h o s e  m a i n l y  c o n -
c e r n e d  w i t h  w h a t  h e  t e r m e d  a . / p e r s o n a l i t y  
f a c t o r s ,  b . / c o n t a c t  f a c t o r s ,  a n d  c . / o b j e c t i v e  
f a c t o r s .  
-
a . /  S t r e s s  m a i n l y  d u e  t o  p e r s o n a l i t y  f a c t o r s  
i n c l u d e :  p r e s s u r e  a n d  e x t r e m e  d e m a n d s  o n  
m e n t a l  c o n c e n t r a t i o n ,  p a r t i c u l a r l y  d u r i n g  
c o n c e r t s ;  t h e  m u s i c i a n s '  a t t i t u d e  t o  w o r k  a n d  
t o  t h e  c o n d u c t o r  ( n e g a t i v e  f e e l i n g s  h a v e  a n  
a d v e r s e  i n f l u e n c e  o n  b o w i n g  a n d  i n t o n a t i o n ) ;  
t h e  a b s o l u t e  n e c e s s i t y  o f  h i g h l y  c o n c e n t r a t e d  
c o o p e r a t i o n  w i t h i n  t h e  o r c h e s t r a  f o r  t h e  w h o l e  
d u r a t i o n  o f  t h e  p e r f o r m a n c e  ( m a x i m u m  c o n c e n t r a t i o n  
a b i l i t y  i s  2 0 - 3 0  m i n u t e s ) ;  e x t r a  s t r e s s  c r e a t e d  
b y  s o l o  e n t r i e s ;  u p s e t t i n g  o f  t h e  n o r m a l  2 4  
h o u r  r h y t h m  o f  t h e  n e r v o u s  s y s t e m  ( b a s e d  o n  
" c o s m i c "  c o n d i t i o n s ,  a s  p o s t u l a t e d  b y  R .  
P i r t k i e n ) ,  b y  t h e  f a c t  t h a t  c o n c e r t s  a r e  u s u a l l y  
h e l d  a t  n i g h t  w h e n  t h e  s y s t e m  i s  n o r m a l l y  a t  a  
p h a s e  r e q u i r i n g  t h e  l i g h t e s t  c o n c e n t r a t i o n ;  
a f t e r - e f f e c t s  o f  c o n c e r t s ;  c o n f l i c t  b e t w e e n  t h e  
a r t i s t  a s  a n  i n d i v i d u a l  a n d  t h e  i n e v i t a b l e  
a n o n y m i t y  o f  h i s  e f f o r t  i n  t h e  o r c h e s t r a ;  
" e m p a t h y  c o e r c i o n "  - t h e  n e c e s s i t y  o f  s t r i v i n g  
f o r  e m p a t h y  w i t h  t h e  m o o d  o f  t h e  w o r k  p r o g r a m m e d  
a n d  t h e  c o n d u c t o r ;  w o r r y  a b o u t  t h e  a b i l i t y  t o  
m a i n t a i n  a r t i s t i c  e f f i c i e n c y  a n d  t h e  r e l a t e d  
w o r r y  a b o u t  a g e i n g .  
1 3 .  
b . /  S t r e s s  m a i n l y  d u e  t o  c o n t a c t  f a c t o r s  e x p l o r e s  
i n t e r p e r s o n a l  r e l a t i o n s  w i t h i n  t h e  o r c h e s t r a ;  
t h e  m u s i c i a n s '  r e l a t i o n s  w i t h  t h e  c o n d u c t o r  a n d  
w i t h  t h e  m a n a g e m e n t :  p r o b l e m s  o f  c o m m u n i c a t i o n  
-
a n d  i n f o r m a t i o n  b e t w e e n  m a n a g e m e n t  a n d  o r c h e s t r a ;  
t e n s i o n  b e t w e e n  c o l l e a g u e s :  r e a c t i o n  t o  
c r i t i c i s m .  
c . /  S t r e s s  m a i n l y  d u e  t o  o b j e c t i v e  f a c t o r s  
c o n c e r n s  m a i n l y  t h e  c h o i c e  o f  p r o g r a m m e s :  
c r i t i c i s m  o f  t o o  m u c h  c o n t e m p o r a r y  m u s i c  b y  
u n p r o v e n  c o m p o s e r s :  r e s e n t m e n t  o v e r  t h e  f a c t  
t h a t  t h e  V i e n n a  S y m p h o n y  O r c h e s t r a  i s  " f o r  
h i r e "  - a n y b o d y  w i t h  t h e  r i g h t  s o r t  o f  m o n e y  
c a n  e n g a g e  t h e  o r c h e s t r a  w i t h o u t  a r t i s t i c  
c o n s i d e r a t i o n s :  a n d  c o m p l a i n t s  b y  i n d i v i d u a l  
m u s i c i a n s  a b o u t  r e h e a r s a l  t i m e s ,  h a l l s ,  o r  l a c k  
o f  r e c r e a t i o n a l  f a c i l i t i e s .  
I n  c o n c l u s i o n /  P i p e r e k  c l a i m s  t o  h a v e  
e s t a b l i s h e d  q u i t e  c l e a r l y  t h a t ,  w h i l e  i t  i s  
d i f f i c u l t  t o  m a k e  d i r e c t  c o m p a r i s o n s  b e t w e e n  
s y m p h o n y  o r c h e s t r a  m u s i c i a n s  a n d  o t h e r  
p r o f e s s i o n a l  p e o p l e ,  o b v i o u s l y  t h e  s p e c i f i c  
d e m a n d s  o f  t h e  m u s i c a l  p r o f e s s i o n  a r e  e x -
c e e d i n g l y  h i g h ,  w i t h  a  c o r r e s p o n d i n g l y  h i g h  
s t r e s s  f a c t o r .  
1 4 .  
1 . 2 . 5 . 2 .  P h y s i o l o g i c a l  s t u d y .  
H a i d e r  &  G r o l l - K n a p p 1 9  i n v e s t i g a t e d  t h e  
m u s i c i a n s  d u r i n g  r e h e a r s a l s  a n d  c o n c e r t s .  
T h e  m u s i c i a n s  w e r e  w i r e d  f o r  t h e  c o n t i n u o u s  
r e c o r d i n g  o f  h e a r t  a c t i v i t y  ( e l e c t r o c a r d i o g r a p h )  
a n d  b r a i n  a c t i v i t y  ( e l e c t r o - e n c e p h a l o g r a p h ) .  
P u l s e  f r e q u e n c i e s  w e r e  m o n i t o r e d  a n d  e n v i r o n -
-
m e n t a l  c o n d i t i o n s  r e c o r d e d  ( t e m p e r a t u r e ,  n o i s e ,  
l i g h t i n g  c o n d i t i o n s ,  e t c . ) .  
T h e  s t u d y  s h o w e d  
t h a t  p u l s e  r a t e  o f  a l l  m u s i c i a n s  r o s e  c o n s i d e r -
a b l y  d u r i n g  c o n c e r t s  a n d  r e h e a r s a l s  a l i k e ,  w i t h  
n o  s i g n i f i c a n t  d i f f e r e n c e  b e t w e e n  t h e  t w o  s e t s  
o f  c o n d i t i o n s .  C o n s i d e r a b l e  d i f f e r e n c e  w a s  
f o u n d  i n  t h e  e l e c t r o c a r d i o g r a m  r e a d i n g s  a n d  
m o n i t o r e d  p u l s e  r a t e s  b e t w e e n  a  f i r s t  a n d  a  
s e c o n d  h o r n  p l a y e r  d u r i n g  a  s o l o  p a s s a g e .  
E l e c t r o c a r d i o g r a p h  o f  w i n d  p l a y e r s  g e n e r a l l y  
i n d i c a t e d  c h a n g e s  i n  t h e  b l o o d  c i r c u l a t i o n  i n  
t h e  b r a i n  d u r i n g  p e r f o r m a n c e ,  p r o b a b l y  d u e  t o  
t h e  c o n t i n u a l l y  c h a n g i n g  b r e a t h i n g  r h y t h m ,  
w h i c h  c r e a t e s  a n  a d d i t i o n a l  d e m a n d  o n  t h e  
c e n t r a l  n e r v o u s  s y s t e m  o f  t h e s e  m u s i c i a n s .  
E l e c t r o - e n c e p h a l o g r a p h s  i n d i c a t e d  t h e  p r o -
l o n g e d  d e m a n d s  i m p o s e d  o n  t h e  c e n t r a l  n e r v o u s  
s y s t e m ,  m a n i f e s t e d  i n  a n  a l m o s t  c o m p l e t e  
1 9 .  M .  H a i d e r  &  E .  G r o l l - K n a p p ,  " P s y c h o p h y s i o l o g i s c h e  
U n t e r s u c h u n g e n " .  
1 5 .  
s u p p r e s s i o n  o f  a l p h a  r h y t h m  d u r i n g  t h e  e n t i r e  
d u r a t i o n  o f  t h e  p e r f o r m a n c e .  
I . 2 . s . 3 .  S o c i o l o g i c a l  s t u d y .  
W o l f g a n g  S c h u l t z
2 0  
a t t e m p t e d  t o  l o o k  i n t o  a l l  
a s p e c t s  o f  p r o b l e m s  i n  a n  o r c h e s t r a ,  f r o m  
s o c i c Y o g i c a l  a n d  s o c i o - p s y c h o l o g i c a l  p o i n t s  
o f  v i e w .  
H e  c o n d u c t e d  i n t e r v i e w s  w i t h  
m e m b e r s  o f  t h e  o r c h e s t r a .  
T h e s e  w e r e  
f o l l o w e d  b y  a  h i g h l y  s t r u c t u r e d  q u e s t i o n n a i r e ,  
b a s e d  o n  f i v e  f a c t o r s :  m u s i c a l  d e m a n d s  
( e v e r y t h i n g  i m m e d i a t e l y  c o n n e c t e d  w i t h  m u s i c  
m a k i n g ,  i . e .  t e c h n i c a l  p r o b l e m s  o f  i n s t r u m e n t ,  
d i f f i c u l t y  o f  p r o g r a m m e ,  c o n d u c t o r ' s  w o r k i n g  
m e t h o d ) ;  t e m p o r a l  d e m a n d s  ( f r e q u e n c y  o f  w o r k ,  
s p a r e  t i m e ,  i n t e r f e r e n c e  o f  w o r k  i n  f a m i l y  
l i f e ) ;  s t r e s s  ( i n c l .  s t a t e  o f  h e a l t h ,  t e n s i o n  
b e f o r e  p e r f o r m a n c e ,  e t c . ) ;  s o c i a l  c l i m a t e  
( e . g .  i n t r i g u e s  w i t h i n  t h e  o r c h e s t r a ,  
d i f f e r e n c e s  o f  o p i n i o n  r e  o r g a n i z a t i o n  a n d  
f i n a n c e ) ;  a n d  w o r k i n g  c o n d i t i o n s  ( f a u l t s  i n  
t h e  p l a c e  o f  w o r k )  •  
A f t e r  f a c t o r  a n a l y s i s ,  h e  f o u n d  t h a t : -
2 0 .  W .  S c h u l z ,  " A n a l y s e n  a m  e i n e m  S y m p h o n i e -
O r c h e s t e r "  S t r e s s  u n d  K u n s t .  e d .  M .  P i p e r e k  
( W i e n :  W i l h e l m  B r a u m u l l e r ,  1 9 7 1 ) .  
a . /  g r o u p  l e a d e r s ,  e s p e c i a l l y  w i n d  p l a y e r s ,  
f e l t  e x c e s s i v e  d e m a n d s  w e r e  m a d e  o n  t h e m ;  
b . /  w i n d  p l a y e r s  c l a i m e d  t h e y  w e r e  s u b j e c t  
t o  g r e a t e r  n e r v o u s  d e m a n d s  d u e  t o  s o l o  p l a y i n g ;  
c . /  s t r i n g s  c l a i m e d  g r e a t e r  p h y s i c a l  d e m a n d s  
o n  t h e m  d u e  t o  l o n g e r  a v e r a g e  d u r a t i o n  o f  t h e i r  
p l a y i n g ;  
1 6 .  
d . /  a l l  c o m p l a i n e d  o f  p o o r  w o r k i n g  c o n d i t i o n s ,  
p a r t i c u l a r l y  b a c k - s t a g e  l a c k  o f  f a c i l i t i e s ,  p o o r  
l e g i b i l i t y  o f  s o m e  p r i n t e d  m u s i c ,  i n a d e q u a t e  
l i g h t i n g  a n d  u n c o m f o r t a b l e  s e a t i n g ;  
e . /  m a n y  f e l t  a r t i s t i c  d i s s a t i s f a c t i o n ,  d u e  
t o  o r g a n i z a t i o n a l  f a c t o r s  a n d  c h o i c e  o f  
c o n d u c t o r s ;  
f . /  w h i l s t  m o s t  m u s i c i a n s  w e r e  h a p p y  w i t h  
t h e  b a s i c  s a l a r y ,  m a n y  e x p r e s s e d  d i s s a t i s f a c t i o n  
w i t h  v a r i o u s  i n c r e m e n t s  o f f e r e d ,  p a r t i c u l a r l y  
t h e  s o l o  w i n d  p l a y e r s ;  
g . /  m o s t  m u s i c i a n s  c h o s e  t h e i r  f r i e n d s  
w i t h i n  t h e  o r c h e s t r a  f r o m  t h e  s a m e  g r o u p  
( h i g h  s t r i n g s ,  l o w  s t r i n g s ,  w o o d w i n d ,  b r a s s ,  
p e r c u s s i o n )  •  
T h e r e  w a s  s o m e  c o n t a c t  b e t w e e n  
s t r i n g s  a n d  w o o d w i n d  b u t  a l m o s t  n o n e  b e t w e e n  
e i t h e r  g r o u p  a n d  b r a s s  o r  p e r c u s s i o n .  
1 7 .  
1 .  3  •  H i s t o r y .  
1 . 3 . 1 .  O r c h e s t r a s  i n  E g y p t .  
I t  i s  a l m o s t  i m p o s s i b l e  t o  f i n d  a n y  p a r t i c u l a r  
p o i n t  i n  h i s t o r y  w h i c h  c o u l d  b e  c o n s i d e r e d  t h e  
f i r s t  s t e p  i n  t h e  d e v e l o p m e n t  o f  t h e  m o d e r n  
o r c h e s t r a .  
T h e r e  i s  e v i d e n c e  o f  o r c h e s t r a s  
i n  an~ient E g y p t ,  c o m p r i s i n g  u p  t o  6 0 0  h a r p s ,  
l y r e s ,  l u t e s ,  f l u t e s ,  s i s t r u m s  ( b e l l  r a t t l e s ) ,  
a l l  o f  w h o m  w e r e  i n  t h e  P h a r a o h ' s  s e r v i c e .  
1 . 3 . 2 .  O r c h e s t r a s  i n  R o m e .  
O r c h e s t r a s  i n  R o m a n  t h e a t r e s  p l a y e d  c y m b a l s ,  
c a s t a g n e t s ,  g o n g s ,  f l u t e s ,  l y r e s ,  s h e l l  c y m b a l s .  
T h e r e  i s  e v i d e n c e  t h a t  f l u t e  p l a y e r s  w e r e  
a p p r e c i a t e d  m o r e  t h a n  t h e i r  c o l l e a g u e s ,  a n d  
t h e  b e s t  o f  t h e m  a r e  s a i d  t o  h a v e  r e c e i v e d  
e x c e l l e n t  p a y  f o r  t h e i r  s e r v i c e s .  
1 . 3 . 3 .  O r c h e s t r a s  i n  t h e  1 5 t h  c e n t u r y .  
C a r s e
2 l  
t r a c e s  t h e  b e g i n n i n g s  o f  t h e  o r c h e s t r a  
a s  w e  k n o w  i t  t o d a y ,  t o  t h e  1 5 t h  c e n t u r y  w h e n  
c o n s o r t s  o f  v i o l s ,  o r  o f  r e c o r d e r s ,  w e r e  v e r y  
p o p u l a r .  
T h e r e  w e r e  a l s o  o t h e r  t y p e s  o f  
i n s t r u m e n t a l  g r o u p s ,  n o t a b l y  l i t t l e  b a n d s  o f  
s h a w m s  o r  b o m b a r d s ;  t h e s e  g r o u p s  p l a y e d  
m a i n l y  o u t d o o r s .  
2 1 .  A d a m  C a r s e ,  T h e  O r c h e s t r a ,  ( L o n d o n :  M a x  P a r r i s h  
&  C o . ,  1 9 4 9 ) .  
1 8 .  
1 . 3 . 4 .  S t a n d a r d  o f  p l a y e r s .  
d
·  h '  2 2  .  1  .  .  .  1 1  
A c c o r  1 n g  t o  C  a p 1 n ,  s t r 1 n g  p a y e r s  1 n 1 t 1 a  y  
h a d  t o  o v e r c o m e  s o m e  p r e j u d i c e s ,  a s  i n  t h e  
e a r l y  g r o u p s  l u t e n i s t s  a n d  k e y b o a r d  p l a y e r s ,  
p a r t i c u l a r l y  o r g a n i s t s ,  w e r e  c o n s i d e r e d  
s u p e r i o r  t o  " u p s t a r t "  v i o l i n i s t s .  
A s  n o  
s y s t e m a t i c  m u s i c  t u i t i o n  e x i s t e d  f o r  t h e s e  
- . .  
p l a y e r s ,  t h e  c r i t i c i s m  i n  m a n y  c a s e s  m a y  h a v e  
b e e n  j u s t i f i e d .  I n  E n g l a n d ,  a  " M u s i c i a n s '  
G u i l d "  w a s  f o r m e d  t o  r a i s e  s t a n d a r d s  a n d  i m p r o v e  
c o n d i t i o n s  f o r  t h e  g o o d  p l a y e r s .  T h e  g u i l d  
f o r m u l a t e d  r u l e s  o f  a p p r e n t i c e s h i p  a n d  
q u a l i f y i n g  e x a m i n a t i o n s  a f t e r  w h i C h  t h e y  w e r e  
c o n s i d e r e d  " m a s t e r s "  w h o  w e r e  e n t i t l e d  t o  
h i g h e r  p a y m e n t s ,  s u g g e s t e d  b y  t h e  g u i l d .  I n  
r e c o r d i n g  t h i s  d e v e l o p m e n t ,  W o o d f i l 1
2 3
a l s o  
p o i n t s  o u t  o n e  o f  t h e  f u n d a m e n t a l  p r o b l e m s  
f a c i n g  m u s i c i a n s :  "  . . .  m e n  h a v e  n e v e r  f o u n d  
c o m p l e t e l y  s a t i s f a c t o r y  w a y s  o f  d i s c r i m i n a t i n g  
b e t w e e n  t h e  q u a l i f i e d  a n d  u n q u a l i f i e d  
•  •  1 1  
m U S 1 C 1 a n s .  • .  •  
1 . 3 . 5 .  C h a n g e s  i n  t h e  o r c h e s t r a .  
D u r i n g  t h e  1 7 t h  c e n t u r y  a  k e y b o a r d  c o n t i n u o  
2 2 .  V i c t o r  C h a p i n ,  T h e  Vio~in a n d  i t s  M a s t e r s  
( P h i l a d e l p h i a ;  J . p .  L i p p i n c o t t  C o m p a n y ,  1 9 6 9 ) .  
2 3 .  W a I t e r  L .  W o o d f i l l ,  M u s i c i a n s  i n  Eng~ish S o c i e t y ,  
( P r i n c e t o n  U n i v e r s i t y  P r e s s ,  1 9 5 3 ) ,  p . 3 .  
b e c a m e  a  r e g u l a r  a d j u n c t  t o  s t r i n g  gr~ups. 
G r a d u a l l y  t h e  s t r i n g s  w e r e  d i v i d e d  i n t o  f o u r  
p a r t s :  f i r s t  v i o l i n s ,  s e c o n d  v i o l i n s ,  v i o l a s ,  
c e l l o s  ( d o u b l e d  b y  d o u b l e  b a s s e s ) .  
T h i s  
c o m b i n a t i o n  r e m a i n e d  t h r o u g h o u t  t h e  e i g h t e e n t h  
c e n t u r y ,  b u t  t h e  e n s e m b l e  w a s  g r a d u a l l y  e n -
l a r g e d  b y  t h e  a d d i t i o n  o f  p a i r s  o f  w o o d w i n d  
-
1 9 .  
i n s t r u m e n t s .  
O b o e s  a n d  b a s s o o n s  w e r e  t h e  f i r s t  
t o  j o i n  t h e  s t r i n g  g r o u p .  
L a t e r ,  f l u t e s  w e r e  
a d d e d ,  b u t  i n i t i a l l y  t h e y  w e r e  u s e d  a s  a l t e r -
n a t i v e s  t o  t h e  o b o e s ,  a n d  t h e y  w e r e  m o s t l y  
p l a y e d  b y  t h e  s a m e  m u s i c i a n s ,  d o u b l i n g .  F o r  
o u t d o o r s  a n d  f o r  c e r e m o n i a l  o c c a s i o n s ,  t r u m p e t s  
a n d  t i m p a n i  w e r e  a d d e d .  T w o  h o r n s  w e r e  a  
l a t e r  a d d i t i o n  s t i l l .  F i n a l l y ,  t o w a r d  t h e  e n d  
o f  t h e  e i g h t e e n t h  c e n t u r y ,  f l u t e s  a n d  o b o e s  
b e c a m e  i n d e p e n d e n t ,  a n d  a  p a i r  o f  c l a r i n e t s  
c o m p l e t e d  t h e  w o o d w i n d  s e c t i o n .  
I . 3 . 6 .  S i z e  o f  o r c h e s t r a s .  
T h e  f a m o u s  M a n n h e i m  o r c h e s t r a  i n  1 7 7 7  h a d  u p  t o  
5 0  p l a y e r s .  
T h e  o r c h e s t r a  k e p t  g r o w i n g ,  
s l o w l y .  
T h e  L o n d o n  P h i l h a r m o n i c  S o c i e t y  
s u b s c r i p t i o n  c o n c e r t s  i n  1 8 1 3  w e r e  p l a y e d  b y  a n  
o r c h e s t r a  o f  7 8  - 1 6  f i r s t  v i o l i n s ,  1 6  s e c o n d  
v i o l i n s ,  1 0  v i o l a s ,  1 0  c e l l i ,  7  b a s s e s ,  3  
f l u t e s ,  2  o b o e s ,  2  c l a r i n e t s ,  2  b a s s o o n s ,  4  
h o r n s ,  2  t r u m p e t s ,  3  t r o m b o n e s ,  1  t i m p a n i .  I n  
1 9 7 2 ,  t h e  L o n d o n  P h i l h a r m o n i c  O r c h e s t r a  l i s t e d  
8 8  p l a y e r s ;  1 6 , 1 4 , 1 2 , 9 , 8  / 3 , 3 , 4 , 3  / 4 , 3 , 3 , 1  
( t u b a ) / 1 , 3  ( p e r c . ) / h a r p .  ( T h e  S o u t h  
A u s t r a l i a n  S y m p h o n y  O r c h e s t r a  i n  1 9 7 1  h a d  5 8  
m e m b e r s  - 1 0 , 8 , 6 . 6 , 3  / 3 , 2 , 2 , 2 ,  / 4 , 3 , 3 , 1 ,  
1 1 , 3 ,  h a r p ) .  
1 . 3 . 7 .  T h e  f i r s t  c o n d u c t o r s .  
2 0 .  
T h e  o r c h e s t r a  o r i g i n a l l y  h a d  n o  c o n d u c t o r ,  t h e  
p e r f o r m a n c e  b e i n g  l e d  b y  t h e  k e y b o a r d  p l a y e r .  
T h i s  a r r a n g e m e n t  r e m a i n e d  t h r o u g h o u t  t h e  
e i g h t e e n t h  c e n t u r y ,  b u t  t h e  r o l e  o f  t h e  k e y b o a r d  
p l a y e r  c h a n g e d  s l o w l y .  A s  m o r e  a n d  m o r e  s t r i n g  
p l a y e r s  w e r e  a d d e d  t o  t h e  e n s e m b l e ,  t h e  l e a d i n g  
v i o l i n i s t  o r  c o n c e r t m a s t e r  g r a d u a l l y  a c q u i r e d  
m o r e  i m p o r t a n c e .  I n  o p e r a t i c  p e r f o r m a n c e s ,  
t h e  h a r p s i c o r d  p l a y e r  d i r e c t e d  t h e  s i n g e r s  
f r o m  t h e  k e y b o a r d ,  w h i l e  t h e  l e a d i n g  v i o l i n  
p l a y e r  a s s u m e d  f u l l  r e s p o n s i b i l i t y  f o r  t h e  
i n s t r u m e n t a l  g r o u p .  T h e y  a p p a r e n t l y  t e n d e d  t o  
w o r k  i n d e p e n d e n t l y  f r o m  o n e  a n o t h e r ,  n e c e s s i t a t i n g ,  
t o w a r d  t h e  e n d  o f  t h e  c e n t u r y ,  t h e  e n g a g e m e n t  
o f  y e t  a n o t h e r  c o n d u c t o r ,  w h o  s t o o d  u p  a n d  b e a t  
t i m e  l o u d l y ,  w i t h  a  r o l l e d - u p  s t a c k  o f  m u s i c .  
T h i s  p r a c t i c e  o r i g i n a t e d  a t  t h e  P a r i s  O p e r a ,  a n d  
m u s t  h a v e  b e e n  c o n s i d e r e d  s u c c e s s f u l ,  b e c a u s e  
t h e r e  i s  e v i d e n c e  o f  a l l  t h r e e  " c o n d u c t o r s " a s  
l a t e  a s  s o m e  e a r l y  p e r f o r m a n c e s  o f  B e e t h o v e n ' s  
9 t h  S y m p h o n y  ( c o m p o s e d  i n  1 8 2 3 ) ,  a l t h o u g h  t h e  
t i m e - b e a t e r  w a s  a p p a r e n t l y  o n l y  r e q u i r e d  f o r  t h e  
2 1 .  
l a s t  m o v e m e n t .  
T h e  f i r s t  p e r s o n  i n  E n g l a n d  
t o  c o n d u c t  w i t h  a  b a t o n  w a s  C o s t a ,  i n  1 8 3 3 .  
F r o m  t h a t  t i m e  o n w a r d s ,  t h e  k e y b o a r d  b e g a n  t o  
l o s e  i n f l u e n c e ,  a n d  i n  f a c t  w a s  n o  l o n g e r  a n  
e s s e n t i a l  p a r t  o f  t h e  s y m p h o n y  o r c h e s t r a  b y  
t h e  e n d  o f  t h e  n i n e t e e n t h  c e n t u r y .  
W a g n e r  i s  
s a i d  t o  h a v e  b e e n  t h e  f i r s t  c o n d u c t o r  w h o  w a s  
- . .  
a n  i n t e r p r e t e r  a s  w e l l  a s  a  t i m e  b e a t e r .  
1 . 3 . 8 .  T w o  m a i n  c o n d u c t i n g  s c h o o l s .  
B e r n s t e i n ,  t a l k i n g  a b o u t  t h e  a r t  o f  t h e  conductor~4 
c r e d i t s  M e n d e l s s o h n  w i t h  t h e  f o u n d a t i o n  o f  t h e  
p r e c i s e ,  e l e g a n t  s c h o o l  o f  c o n d u c t i n g ,  a n d  
a s s o c i a t e s  W a g n e r  w i t h  t h e  e m o t i o n a l ,  p a s s i o n a t e  
s c h o o l .  
B o t h  s c h o o l s  h a d  t h e i r  f o l l o w i n g  a n d  
t h e  i m p o r t a n c e  o f  c o n d u c t o r s  g r e w  c o n s i d e r a b l y  
b e y o n d  a n y t h i n g  i m a g i n e d  b y  t h e i r  e i g h t e e n t h  
c e n t u r y  p r e d e c e s s o r s .  T o d a y ' s  c o n d u c t o r ,  
a c c o r d i n g  t o  B e r n s t e i n ,  " s h o u l d  h a v e  e n o r m o u s  
a u t h o r i t y ,  t o  s a y  n o t h i n g  o f  p s y c h o l o g i c a l  
i n s i g h t  i n  d e a l i n g  w i t h  t h i s  l a r g e  g r o u p  . . .  "  
" H e  m u s t  b e  a  m a s t e r  o f  t h e  m e c h a n i c s  o f  
c o n d u c t i n g .  H e  m u s t  h a v e  a n  i n c o n c e i v a b l e  
a m o u n t  o f  k n o w l e d g e .  H e  m u s t  h a v e  a  p r o -
f o u n d  p e r c e p t i o n  o f  t h e  i n n e r  m e a n i n g s  o f  
m u s i c ,  a n d  h e  m u s t  h a v e  u n c a n n y  p o w e r s  o f  
c o m m u n i c a t i o n " .  
2 4 .  L e o n a r d  B e r n s t e i n ,  T h e  J o y  o f  M u s i c ,  ( L o n d o n ;  
P a n t h e r  B o o k s  L t d . ,  1 9 6 9 ) ,  p . 1 2 8 .  
2 2 .  
1 . 3 . 9 .  S t a t u s  o f  m u s i c i a n s  i n  t h e  e i g h t e e n t h  c e n t u r y .  
I n  t h e  e i g h t e e n t h  c e n t u r y  t h e  s t a t u s  o f  o r c h e s t r a l  
m u s i c i a n s  v a r i e d .  
I f  t h e y  w e r e  i n  r o y a l  
s e r v i c e ,  - a n d  t h i s  s e e m e d  t o  b e  d e s i r a b l e  f r o m  
t h e  p o i n t  o f  v i e w  o f  j o b  s e c u r i t y ,  - t h e y  w e r e  
o f t e n  l i t t l e  b e t t e r  t h a n  d o m e s t i c  s e r v a n t s .  I n  
f a c t l . - s o m e t i m e s  t h e y  w e r e  e v e n  r e q u i r e d  t o  d o u b l e  
a s  s u c h  w h e n  t h e i r  s e r v i c e s  a s  m u s i c i a n s  w e r e  
n o t  r e q u i r e d .  T h e  l i s t  o f  m e m b e r s  o f  t h e  
C a s t l e  C a p e l l e  a t  W e i m a r  i n  1 7 1 4 - 1 7 1 6  w h e n  B a c h  
w a s  c o n c e r t m e i s t e r  a n d  c o u r t  o r g a n i s t  t h e r e ,  
i n c l u d e s  a  " C h a m b e r  S e r v a n t  a n d  T r u m p e t e r " ,  a  
" C a s t l e  S t e w a r d  a n d  T r u m p e t e r " ,  a  " S e c r e t a r y  
a n d  T e n o r " ,  a s  w e l l  a s  a  " C o u r t  S e c r e t a r y  a n d  
M u s i c i a n ,  a l s o  Violinist,,~5 C o u r t  m u s i c i a n s  
w e r e  o f t e n  r e q u i r e d  t o  w e a r  u n i f o r m s .  
M u s i c i a n s  n o t  i n  r o y a l  s e r v i c e  w e r e  f r e e  t o  
f i n d  j o b s  i n  t h e a t r e s ,  o p e r a s .  
T h e r e  w a s  n o  
j o b  s e c u r i t y  a n d  m a n y  o f  t h e m  b e c a m e  " d r u n k a r d s  
a n d  v a g a b o n d s " .  
1 . 3 . 1 0 .  S t a t u s  o f  m u s i c i a n s  i n  a n  A f r i c a n  v i l l a g e .  
T h e r e  i s  e v i d e n c e  t h a t  i n  s p i t e  o f  t h e i r  k n o w n  
r e p u t a t i o n  f o r  d r u n k e n n e s s  a n d  u n r e l i a b i l i t y  
2 5 .  H a n s  T .  D a v i d  a n d  A r t h u r  M e n d e l  ( e d . ) ,  T h e  B a c h  
R e a d e r  ( L o n d o n :  J . M .  D e n t  &  S o n s  L t d . ,  1 9 4 6 ) ,  
p p . 6 9 - 7 0 .  
l "  
t h e  m u s i c i a n s  o f t e n  h a d  c e r t a i n  s p e c i a l  
p r i v i l e g e s  i n  s o c i e t y .  
A n  i n t e r e s t i n g  e x -
p l a n a t i o n  f o r  t h i s  a m b i v a l e n t  a t t i t u d e  t o w a r d  
m u s i c i a n s  c o m e s  f r o m  M e r r i a m
2 6  
w h o ,  
d e s c r i b i n g  t h e  s o c i a l l y  u n a c c e p t a b l e  b e h a v i o u r  
o f  s o m e  A f r i c a n  v i l l a g e  m u s i c i a n s ,  w o n d e r s  
w h y  t h e  v i l l a g e r s  a c c e p t  t h e i r  c o n t i n u e d  
-
p r e s e n c e .  H e  f i n d s  t h a t  i n  t h e s e  v i l l a g e s  
m u s i c  i s  c o n s i d e r e d  v i t a l l y  i m p o r t a n t  f o r  t h e  
w e l l  b e i n g  o f  t h e  p e o p l e .  S i n c e  t h e  
m u s i c i a n s  h a v e  a  s p e c i a l  g i f t  f o r  m u s i c  m a k i n g  
w h i c h  i s  l a c k i n g  i n  t h e  o t h e r s ,  a n  a m b i v a l e n t  
a t t i t u d e  d e v e l o p s  t o w a r d  t h e m :  
" o n  t h e  o n e  h a n d ,  t h e y  c a n  b e  o r d e r e d  
a b o u t ,  a n d  t h e y  a r e  p e o p l e  w h o s e  v a l u e s  a n d  
b e h a v i o u r  d o  n o t  a c c o r d  w i t h  w h a t  i s  c o n -
s i d e r e d  p r o p e r  i n  t h e  s o c i e t y ;  o n  t h e  
o t h e r  h a n d ,  t h e i r  r o l e  a n d  f u n c t i o n  i n  t h e  
v i l l a g e  a r e  s o  i m p o r t a n t  t h a t  l i f e  w i t h o u t  
t h e m  i s  i n c o n c e i v a b l e " .  
1 . 3 . 1 1 .  S t a t u s  o f  m u s i c i a n s  i n  t h e  p r e s e n t  d a y .  
I n  m o s t  p r i m i t i v e  s o c i e t i e s ,  p a s t  a n d  p r e s e n t ,  
m u s i c  i s  u s u a l l y  p a r t  o f  t h e  r e l i g i o u s  r i t e s  
a n d  t h e  m u s i c i a n  ( o f t e n  d o u b l i n g  a s  w i t c h -
2 3 .  
d o c t o r )  i s  t h e  k e y  t o  c o m m u n i c a t i o n  b e t w e e n  g o d s  
a n d  m o r t a l s .  T h i s  r o l e ,  i n  a  s o m e w h a t  m o r e  
s o p h i s t i c a t e d  f o r m ,  h a s  b e e n  t a k e n  o v e r  i n  
p r e s e n t  d a y  A u s t r a l i a n  s o c i e t y  b y  t h e  m e d i c a l  
2 6 .  A l a n  P .  M e r r i a n ,  T h e  A n t h r o p o l o g y  o f  M u s i c  
( N o r t h w e s t e r n  U n i v e r s i t y  P r e s s ,  1 9 6 4 )  p . 1 3 6 .  
2 4 .  
p r a c t i t i o n e r .  R a w  d a t a  o f  a n  u n f i n i s h e d  
S o c i a l  S t a t u s  Q u e s t i o n n a i r e  i n  A d e l a i d e  ( A p p e n d i x  
I V )  q u i t e  c l e a r l y  i n d i c a t e s  a n  o v e r w h e l m i n g  
m a j o r i t y  o f  p e o p l e  f r o m  a l l  s t r a t a  o f  s o c i e t y  
p u t t i n g  d o c t o r s  o n  t o p  o f  a  r a n k  o r d e r ,  a h e a d  o f  
a r c h i t e c t s ,  c h e m i s t s ,  h i g h  s c h o o l  t e a c h e r s ,  
l a w y e r s ,  u n i v e r s i t y  l e c t u r e r s  a n d ,  o f  c o u r s e ,  
sym~hony o r c h e s t r a  m u s i c i a n s .  
w o o d f i l 1
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s a w  c l e a r l y  t h e  r e a s o n  f o r  t h e  l o n g  
t i m e  i t  t o o k  f o r  m u s i c i a n s  i n  E u r o p e a n  s o c i e t i e s  
t o  b e  a c c e p t e d  a s  p r o f e s s i o n a l s :  
" T h e  m u s i c a l  p r o f e s s i o n  i s  n o t  h u m a n i t a r i a n  
o r  n o b l e  i n  t h e  s e n s e  t h a t  m e d i c i n e  i s ,  n o t  
c o n c e r n e d  w i t h  m o r a l i t y  a n d  e t h i c s  i n  t h e  
w a y  l a w  i s ,  n o t  m a t e r i a l l y  p r o d u c t i v e  a s  
t h e  c r a f t s  a r e ,  a n d  n o t  o b v i o u s l y  u s e f u l  a s  
m e r c h a n d i s i n g  o f t e n  i s " .  
A s  a  r e s u l t ,  p e o p l e  t e n d e d  t o  b e  s u s p i c i o u s  o f  
" n o n - e s s e n t i a l "  m u s i c i a n s  w h o  d i d  n o t  a l w a y s  
h a v e  s t e a d y  j o b s ,  w o r k e d  o d d  h o u r s ,  p l a y e d  f o r  
e n t e r t a i n m e n t ,  o f t e n  d r a n k  o n  t h e  j o b ,  a n d  
g e n e r a l l y  b e h a v e d  i n  a n  u n c o n v e n t i o n a l  m a n n e r .  
1 . 3 . 1 2 .  P r o f e s s i o n a l  a c c e p t a n c e .  
D u r i n g  t h e  n i n e t e e n t h  c e n t u r y ,  w i t h  t h e  e m e r -
g e n c e  o f  g r e a t  o r c h e s t r a s  a n d  f i n e  i n s t r u m e n t a l  
v i r t u o s i ,  m u s i c i a n s  b e g a n  t o  b e  r e g a r d e d  a s  
p r o f e s s i o n a l s .  
2 7 .  W . L .  W o o d f i l l ,  M u s i a i a n s  i n  E n g l i s h  S o a i e t y ,  
p . 3 .  
2 5 .  
1 . 3 . 1 3 .  N e w  r e s t r i c t i o n s .  
2 8 .  
2 9 .  
P r o f e s s i o n a l  a c c e p t a n c e  d i d  n o t  m e a n  t h e  
c o m p l e t e  f r e e d o m  t h a t  w o u l d  b e  i d e a l  f o r  
a r t i s t s .  
A s  B r e u e r  p O i n t s  o u t :
8  
w i t h  t h e  
e n d  o f  t h e  o l d  r e s t r i c t i o n s ,  n e w  o n e s  e v o l v e d .  
M u s i c i a n s  w e r e  n o  l o n g e r  d e p e n d e n t  o n  t h e  
l o r d s  t h e y  u s e d  t o  s e r v e ,  b u t  b e c a m e  d e p e n d e n t  
-
i n s t e a d  o n  t h e  l a r g e  a u d i e n c e s .  T h e  a v e r a g e  
c o n c e r t  g o e r  o f  t o d a y  g o e s  t o  l i s t e n  t o  m u s i c  
a f t e r  d i n n e r ,  p a y s  f o r  h i s  t i c k e t s  a n d  t e n d s  
t o  l o o k  o n  a r t  a s  a  c o m m o d i t y  t o  b e  p u r c h a s e d .  
A n o t h e r  f a c t o r  a d d i n g  c o n s i d e r a b l y  t o  t h e  
d i f f i c u l t i e s  o f  c o n t e m p o r a r y  m u s i c i a n s  c o m -
p a r e d  t o  t h e i r  e i g h t e e n t h  c e n t u r y  c o u n t e r p a r t s  
i s  t h e  f a c t  t h a t  i n  t h e  o l d  d a y s  a r t i s t s  o n l y  
h a d  t o  s p e a k  t h e i r  o w n  m u s i c a l  l a n g u a g e .  
T h e y  h a d  t o  b e  f a m i l i a r  w i t h  c o m p o s i t i o n s  
w r i t t e n  w i t h i n  p e r h a p s  1 0  o r  2 0  y e a r s .  T o d a y ' s  
a r t i s t  h a s  t o  h a v e  a n  e n o r m o u s  r e p e r t o i r e  o f  
m u s i c  o f  s e v e r a l  c e n t u r i e s  a n d  m a n y  c o u n t r i e s .  
P r o f e s s i o n a l  a c c e p t a n c e  i n  i t s e l f  a l s o  d i d  n o t  
m e a n  a  r e a l  a p p r e c i a t i o n  o f  t h e  m u s i c i a n  a s  
m o s t  m u s i c i a n s  f e e l  h e  s h o u l d  b e  a p p r e c i a t e d .  
R e i s s
2 9  
f o u n d  i n  1 9 6 1  t h a t  o u t  o f  9 0  o c c u p a t i o n s  
" , .  I ,  ,.~, 1 1  
J a n o s  B r e u e r ,  " J e g ¥ . z e t e k  a z  E l o a d o m u v e s z e t r o l .  
I l l .  A  M a i  E l o a d o m u v e s z e t  K i a l a k u l a s a " .  M u z s i k a ,  
N o . 4  ( 1 9 6 7 ) .  
A l b e r t  J .  R e i s s ,  J r . ,  O c c u p a t i o n s  a n d  S o c i a Z  
S t a t u s  ( G l e n c o e :  T h e  F r e e  P r e s s ,  1 9 6 1 ) .  
2 6 .  
s y m p h o n y  o r c h e s t r a  m u s i c i a n s  o n l y  r a t e d  2 8 t h  
i n  t h e  r a n k  o r d e r .  
1 . 3 . 1 4 .  S y m p h o n y  o r c h e s t r a s .  
A l l  o v e r  t h e  w o r l d ,  s y m p h o n y  o r c h e s t r a s  w e r e  
f o r m e d  d u r i n g  t h e  n i n e t e e n t h  c e n t u r y ,  O f t e n  
t h e  o r c h e s t r a s  w e r e  p a r t  o f  a  l a r g e r  s y m p h o n i c  
. . .  
s o c i e t y  w h i c h  u s u a l l y  i n c o r p o r a t e d  a  c h o i r  
a s  w e l l .  T h e i r  m a i n  p u r p o s e  w a s  " c u l t i v a t i o n  
a n d  i m p r o v i n g  a  c o r r e c t  t a s t e  i n  t h e  p e r f o r m a n c e s  
o f  s a c r e d  m u s i c , , 3 0  a n d  p r o g r a m m e s  w e r e  a  
c u r i o u s  m i x t u r e  o f  v o c a l  a n d  o r c h e s t r a l  i t e m s ,  
s o l o s  a n d  e n s e m b l e s .  S y m p h o n i e s ,  o r  m o v e m e n t s  
o f  s y m p h o n i e s  o f t e n  s h a r e d  t h e  p r o g r a m m e  w i t h  
s e n t i m e n t a l  a n d / o r  b a w d y  b a l l a d s .  
1 . 4 .  O r c h e s t r a l  m u s i c  i n  A d e l a i d e .  
1 . 4 . 1 .  F i r s t  o r c h e s t r a l  c o n c e r t s  i n  A d e l a i d e .  
I n  A d e l a i d e ,  t h e  f i r s t  o r c h e s t r a l  p e r f o r m a n c e s  
w e r e  g i v e n  i n  1 8 9 4  b y  H e i n i c k e ' s  G r a n d  O r c h e s t r a .  
T h e  c o n d u c t o r ,  H e r m a n  H e i n i c k e ,  a  G e r m a n - b o r n  
m u s i C i a n ,  w a s  v i o l i n  t e a c h e r  a t  t h e  A d e l a i d e  
C o l l e g e  o f  M u s i c  ( w h i c h  l a t e r  b e c a m e  t h e  
C o n s e r v a t o r i u m )  •  
T h e  o r c h e s t r a  e x i s t e d  f o r  
s o m e  2 0  y e a r s ,  g i v i n g  r e g u l a r  S a t u r d a y  n i g h t  
3 0 .  J o h n  H .  M u e l l e r ,  T h e  A m e r i c a n  S y m p h o n y  O r c h e s t r a ,  
( B l o o m i n g t o n :  I n d i a n a  U n i v e r s i t y  P r e s s ,  1 9 5 1 ) ,  
p . 2 0 ,  r e f e r r i n g  t o  t h e  B o s t o n  H a n d e l  a n d  H a y d n  
S o c i e t y ,  f o u n d e d  i n  1 8 1 5 .  
2 7 .  
c o n c e r t s .  _  A l l  m e m b e r s  w e r e ,  o f  c o u r s e ,  a m a t e u r  
m u s i c i a n s .  
I n  1 8 9 6  L u d w i g  H o p f ,  l e a d e r  o f  t h e  L e i p z i g  
G e w a n d h a u s  O r c h e s t r a ,  b r o u g h t  h i s  o w n  o r c h e s t r a  
t o  A d e l a i d e  f o r  s o m e  c o n c e r t s .  
H e  d e c i d e d  t o  
s t a y  a n d  t h e  o r c h e s t r a  d i s b a n d e d .  
-
1 . 4 . 2 .  F i r s t  p r o f e s s i o n a l  g r o u p s  i n  A d e l a i d e .  
E a r l y  i n  t h e  t w e n t i e t h  c e n t u r y ,  t h e  M u n i c i p a l  
T r a m w a y s  T r u s t  e n g a g e d  a  s m a l l  p r o f e s s i o n a l  
g r o u p ,  w h i c h  p l a y e d  e v e r y  S u n d a y ,  o n  t h e  t r a m s  
g o i n g  t o  t h e  b e a c h .  
T h e i r  c o n d u c t o r ,  W i l l i a m  
F o o t e ,  e v e n t u a l l y  b e c a m e  c o n d u c t o r  o f  t h e  f i r s t  
E l d e r  C o n s e r v a t o r i u m  S y m p h o n y  O r c h e s t r a  i n  
1 9 2 1 .  
1 . 4 . 3 .  B r o a d c a s t i n g  o r c h e s t r a .  
W h e n  b r o a d c a s t i n g  b e g a n  i n  S o u t h  A u s t r a l i a ,  
R a d i o  5 C L  e n g a g e d  a  s t u d i o  " o r c h e s t r a "  i n  1 9 2 4 ,  
c o n s i s t i n g  o f  a  t r i o .  T h e  n u m b e r  o f  m u s i c i a n s  
i n  t h i s  g r o u p  w e r e  g r a d u a l l y  i n c r e a s e d .  B y  
1 9 3 0 ,  t h e  o r c h e s t r a  c o m p r i s e d  1 7  m e m b e r s  ( o n e  
o f  w h o m ,  R i c h a r d  S m i t h ,  i s  t h e  o n l y  o r i g i n a l  
m e m b e r  s t i l l  w i t h  t h e  o r c h e s t r a ,  a s  t i m p a n i s t  
o f  t h e  S o u t h  A u s t r a l i a n  S y m p h o n y  O r c h e s t r a ) .  
I n  1 9 3 6  t h e  o r c h e s t r a  t o o k  t h e  n a m e  o f  A d e l a i d e  
S y m p h o n y  O r c h e s t r a ,  a n d  i n c r e a s e d  t h e  m e m b e r s h i p  
t o  3 5 ,  t o  b e  f u r t h e r  e n l a r g e d  f o r  s p e c i a l  
2 8 .  
o c c a s i o n s .  
T h e  f i r s t  s u c h  e v e n t  w a s  t h e  s e r i e s  o f  
c e l e b r i t y  c o n c e r t s  w i t h  t h e  v i s i t i n g  E n g l i s h  
c o n d u c t o r  H a m i l t o n  H a r t y  i n  1 9 3 8 .  
1 . 4 . 4 .  A . B . C .  - S o u t h  A u s t r a l i a n  S y m p h o n y  O r c h e s t r a .  
T h e  A u s t r a l i a n  B r o a d c a s t i n g  C o m m i s s i o n  t o o k  
o v e r  m a n a g e m e n t  o f  t h e  o r c h e s t r a  a f t e r  t h e  S e c o n d  
-
W o r l d  W a r .  I n  1 9 4 9  t h e  o r c h e s t r a  w a s  i n -
c r e a s e d  t o  4 5  p l a y e r s  a n d  r e - n a m e d  t h e  S o u t h  
A u s t r a l i a n  S y m p h o n y  O r c h e s t r a .  
H e n r y  K r i p s  
w a s  a p p o i n t e d  r e s i d e n t  c o n d u c t o r ,  a n d  h e  r e m a i n e d  
w i t h  t h e  o r c h e s t r a  i n  t h i s  c a p a c i t y  u n t i l  h i s  
r e t i r e m e n t  i n  1 9 7 1 .  
1 . 4 . 5 .  P r o g r a m m e s .  
E a r l y  p r o g r a m m e s  o f  t h e  o r c h e s t r a  i n  A d e l a i d e  
f o l l o w e d  t h e  E u r o p e a n  a n d  A m e r i c a n  p a t t e r n  o f  
m i x e d  s e l e c t i o n s .  T h i s  t r e n d  c o n t i n u e d  w e l l  
i n t o  t h e  b e g i n n i n g  o f  t h i s  c e n t u r y ,  a s  c a n  b e  
s e e n  f r o m  o n e  o f  W i l l i a m  F o o t e ' s  c o n c e r t s  w i t h  
t h e  A d e l a i d e  S y m p h o n y  O r c h e s t r a  i n  1 9 2 5 :  
l . / M e i s t e r s i n g e r s - P r e l u d e ;  2 . / P e e r  G y n t  S u i t e ;  
3 . / P a t h 6 t i q u e  S y m p h o n y  - s e c o n d  a n d  t h i r d  
m o v e m e n t s ;  4 . / G o u n o d : A v a  M a r i a ;  5 . / A r i a  f r o m  
" T a n n h a u s e r " ;  6 . / T h r e e  s o n g s  o f  P e r c y  G r a i n g e r ;  
7 . / 0 r c h e s t r a l  s e l e c t i o n s  f r o m  " T h e  P i r a t e s  o f  
P e n z a n c e " ;  8 . / J a r n e f e l d : P r a e l u d i u m ;  9 . / S a i n t -
S a e n s : D a n c e  M a c a b r e ;  l O . / P r e l u d e  t o  A c t  I I I  
o f  L o h e n g r i n .  
T h e  s t y l e  o f  p r o g r a m m e s  h a s  
c h a n g e d  s i n c e  t h o s e  d a y s ,  i n  A d e l a i d e  a s  w e l l  
a s  i n  E u r o p e  a n d  A m e r i c a ,  b u t  t h e  d i f f i c u l t i e s  
c o n c e r n i n g  p r o g r a m m e  s e l e c t i o n  r e m a i n  a m o n g  
t h e  g r e a t  p r o b l e m s  o f  t h e  p r o f e s s i o n .  
1 . 5 .  S o m e  p r o b l e m s  o f  s y m p h o n y  o r c h e s t r a s .  
1 . 5 . 1 .  P r o g r a m m e  s e l e c t i o n  •  
. . . . .  
2 9 .  
M o s t  o r c h e s t r a s  a r e  n o t  s u f f i c i e n t l y  s U b s i d i z e d  
t o  b e  a b l e  t o  e x i s t  w i t h o u t  a n y  r e g a r d  t o  
t h e i r  a u d i e n c e s .  E v e n  e x p e r i e n c e d  m u s i c i a n s  
d i f f e r  i n  t h e i r  i d e a s  o f  m a s t e r p i e c e s  o r  w o r t h -
w h i l e  m u s i c a l  c o m p o s i t i o n s  a n d ,  g e n e r a l l y  
s p e a k i n g ,  a u d i e n c e s  h a v e  m u c h  m o r e  c o n s e r v a t i v e  
t a s t e s  t h a n  m u s i c i a n s .  T h e  r e s u l t  i s  t h a t  i f  
a u d i e n c e - f a v o u r i t e s  a r e  p l a y e d ,  t h e  m u s i c i a n s  
w i l l  b e  b o r e d  a n d  f r u s t r a t e d ,  b u t  i f  m u s i c i a n s '  
f a v o u r i t e s  a r e  p r o g r a m m e d ,  t h e r e  m a y  n o t  b e  a n  
a u d i e n c e .  I n  a d d i t i o n ,  t h e r e  i s  a l w a y s  a  
s m a l l  p e r c e n t a g e  o f  a u d i e n c e  a n d  p e r f o r m e r s  
a l i k e  w h o  l i k e  c o n t e m p o r a r y  m u s i c ,  a s  w e l l  a s  
a  l a r g e  p r o p o r t i o n  o f  m u s i c i a n s  a n d  a u d i e n c e  w h o  
v i o l e n t l y  h a t e  a n y t h i n g  c o n t e m p o r a r y .  I f  
t h o s e  w o r k s  a r e  p e r f o r m e d ,  m u c h  o f  t h e  a u d i e n c e  
m a y  b e  l o s t ;  i f  t h e y  a r e  n o t  p l a y e d ,  t h e  
o r c h e s t r a  i s  a c c u s e d  o f  f a i l i n g  i n  i t s  d u t y  
t o  t h e  a u d i e n c e .  S h o r e ' s  t h r e e  p o i n t s  o f  v i e w
3 1  
3 1 .  B e r n a r d  S h o r e ,  T h e  O r a h e s t r a  S p e a k s  ( L o n d o n :  
L o n g m a n s ,  G r e e n  &  C o . ,  1 9 3 8 ) ,  p . 1 2 9 :  " F r o m  t h e  
p o i n t  o f  v i e w  o f  t h e  o r c h e s t r a  m o d e r n  m u s i c  
c a n  b e  a . / s t i m u l a t i n g  a n d  t h r i l l i n g ;  b . / i n t e r e s t i n g  
a n d  i n c r e a s i n g l y  i n t e l l i g i b l e ,  t h o u g h  l a b o r i o u s  a t  
r e h e a r s a l s ;  o r  c . / d u l l ,  a b n o r m a l l y  d i f f i c u l t  a n d  
p o s s e s s i n g  e v e r y  d i s a g r e e a b l e  a t t r i b u t e  b u t  s m e l l " .  
3 0 .  
a r e  q u i t e  i r r e c o n c i l a b l e .  
J o h n s t o n
3 2  
a r g u e s  t h a t  s t a n d a r d  r e p e r t o i r e  i s  
h i s t o r i c a l  a n d  c r e a t e s  a  m u s e u m  s i t u a t i o n ;  
a n d  w h i l s t  m u s e u m s  a r e  f i n e ,  t h e y  s h o u l d  n o t  
b e  o u r  p r i n c i p a l  m e a n s  o f  s a t i s f y i n g  c o n -
t e m p o r a r y  n e e d s .  H e  f e e l s  n o t  o n l y  t h a t  
-
a u d i e n c e s  a r e  a b l e  t o  u n d e r s t a n d  c o n t e m p o r a r y  
m u s i c  a s  e a s i l y  a s  t h e y  u n d e r s t a n d  t h e  c l a s s i c s ,  
b u t  t h a t  o v e r - f a m i l i a r i z a t i o n  w i t h  s o m e  o f  t h e  
c l a s s i c s  i n  f a c t  r e s u l t s  i n  " c o n d i t i o n e d  
r e s p o n s e "  t o  t h e m ,  w i t h  l i t t l e  a c t u a l  u n d e r -
s t a n d i n g .  
O l i v e r  D a n i e l ,  v i c e - p r e s i d e n t  o f  
t h e  A m e r i c a n  c o n c e r t  m u s i c  a d m i n i s t r a t i o n  
" B r o a d c a s t  M u s i c ,  I n c . " ,  g o e s  further~3 
B e m o a n i n g  t h e  f a c t  t h a t  l a r g e  a m o u n t s  o f  m o n e y  
a r e  s p e n t  i n  e s t a b l i s h i n g  c o n c e r t  a n d  o p e r a  
v e n u e s  w h e r e  c o n t e m p o r a r y  m u s i c  i s  s e l d o m  
p e r f o r m e d ,  h e  s a y s :  
" T h e  a v e r a g e  c o n c e r t  
h a l l  i s  l e s s  a  m u s e u m  t h a n  a  m a u s o l e u m ,  a n d  t h e  
n e w  y o u n g  c o m p o s e r s  a r e  t u r n i n g  i n c r e a s i n g l y  
t o  a r e a s  o u t s i d e  t h e  r e g u l a r  c o n c e r t  h a l l  f o r  
p e r f o r m a n c e s  o f  t h e i r  w o r k " .  
3 2 .  B e n  J o h n s t o n ,  " H o w  t o  C o o k  a n  A l b a t r o s s " ,  
A r t s  i n  S o c i e t y ,  V I I ,  3 4 - 3 8 ,  N o . l  ( 1 9 7 0 ) .  
3 3 .  O l i v e r  D a n i e l ,  " T h e  Q u i c k  a n d  t h e  D e a d " ,  
M u s i c  a n d  A r t i s t s ,  I V  N o . 2  ( 1 9 7 1 ) ,  p . 1 7 .  
1 . 5 . 2 .  D i f f i c u l t y  · o f  c r i t i c i s m :  L a c k  o f  a b s o l u t e  
v a l u e .  
I t  i s  n o t  o n l y  a n  u n e n v i a b l e  t a s k  t o  t r y  t o  
a s s e s s  c r i t i c a l l y  c o n t e m p o r a r y  m u s i c  i n  t e r m s  
o f  l a s t i n g  v a l u e ,  i t  i s  a n  a l m o s t  i m p o s s i b l e  
o n e .  
M u s i c  t o d a y  i s  g o i n g  t h r o u g h  a n  e x -
3 1 .  
p e r i m e n t a l  p h a s e  a n d  w h i l s t  i t  m a y  b e  r e l a t i v e l y  
-
e a s y  f o r  t h e  e x p e r t  t o  d i s t i n g u i s h  a  c o m p o s i t i o n  
w r i t t e n  b y  a  t e c h n i c a l l y  w e l l  q u a l i f i e d  p r o -
f e s s i o n a l  c o m p o s e r  f r o m  a n o t h e r  w r i t t e n  b y  a  
s t u d e n t  o r  b y  a n  a m a t e u r ,  g e n e r a l l y  i t  w o u l d  
b e  f o o l i s h  f o r  a n y o n e  t o  i n d u l g e  i n  t r y i n g  t o  
a t t a c h  v a l u e  j u d g e m e n t s  t o  c o n t e m p o r a r y  w o r k s .  
M u s i c  h a s  c h a n g e d  s o  m u c h  d u r i n g  t h i s  c e n t u r y  
t h a t  i t  i s  o f t e n  e r r o n e o u s l y  a s s u m e d  t h a t  a l l  
m u s i c  w r i t t e n  b e f o r e  o u r  t i m e  m u s t  h a v e  b e e n  
e a s y  t o  a s s e s s ,  t h a t  g r e a t  m a s t e r p i e c e s  w e r e  
o b v i o u s l y  g r e a t  m a s t e r p i e c e s  a n d  a s  s u c h ,  m u s t  
h a v e  b e e n  e n j o y e d  i m m e d i a t e l y  b y  a l l .  N o  
b e t t e r  w a y  i s  n e e d e d  t o  d i s p r o v e  t h i s  f a l l a c y  
t h a n  a  g l a n c e  t h r o u g h  S l o n i m s k y ' s  L e x i c o n :
4  
T h e  e x a m p l e s  a m p l y  d e m o n s t r a t e  t h a t  " m u s i c  i s  
a n  a r t  i n  p r o g r e s s ,  a n d  t h a t  o b j e c t i o n s  l e v e l e d  
a t  e v e r y  m u s i c a l  i n n o v a t o r  a r e  a l l  d e r i v e d  f r o m  
t h e  s a m e  p s y c h o l o g i c a l  i n h i b i t i o n ,  w h i c h  m a y  
b e  d e s c r i b e d  a s  N o n - a c c e p t a n c e  o f  t h e  
3 4 .  N i c h o l a s  S l o n i m s k y ,  L e x i c o n  o f  M u s i c a l  
I n v e c t i v e ,  ( N e w  Y o r k :  C o l e m a n - R o s s  C o m p a n y ,  
1 9 5 3 .  
u n f a m i l i a r  . .  ~5 W h e n  m u s i c a l l y  c u l t u r e d  p e o p l e  
c r i t i c i s e  v i c i o u s l y ,  i t  i s  o f t e n  b e c a u s e  " t h e y  
c o n f u s e  t h e i r  i n g r a i n e d  l i s t e n i n g  h a b i t s  w i t h  
t h e  u n a l t e r a b l e  i d e a l  o f  b e a u t y  a n d  p e r -
f e c t i o n  . .  ~6 
T o  c o n s i d e r  o n l y  a  f e w  e x a m p l e s :  
B e e t h o v e n ' s  F i f t h  S y m p h o n y  . . . . . .  d i s c o r d s  a c u t e  
e n o u g h  t o  s p l i t  t h e  h a r d i e s t  e a r "  ( O u l i b i c h e f f ,  
N o u v e l l e  B i o g r a p h i e  d e  M o z a r t ,  M o s k o w ,  1 9 4 3 ) .  
B e e t h o v e n ' s  F i d e l i o :  " N e v e r  w a s  a n y t h i n g  a s  
i n c o h e r e n t ,  s h r i l l ,  c h a o t i c  a n d  e a r - s p l i t t i n g  
p r o d u c e d  i n  m u s i c "  ( A u g u s t  v o n  K o t z e b u e ,  D e r  
• •  
F r e i m u t i g e ,  V i e n n a ,  S e p t e m b e r  1 1 ,  1 8 0 6 ) .  
B r a h m s '  F i r s t  S y m p h o n y :  " I t  i s  m a t h e m a t i c a l  
3 2 .  
m u s i c  e v o l v e d  w i t h  d i f f i c u l t y  f r o m  a n  u n i m a g i n a t i v e  
b r a i n " .  ( B o s t o n  G a z e t t e ,  J a n u a r y  2 4 ,  1 8 7 8 ) .  
P u c c i n i ' s  T o s c a :  " A t  t h e  f i r s t  h e a r i n g  m u c h ,  
p e r h a p s  m o s t ,  o f  P u c c i n i ' s  T o s c a  s o u n d s  e x -
c e e d i n g l y ,  e v e n  i n g e n i o u s l y ,  u g l y " .  
( N e w  Y o r k  
S u n ,  F e b r u a r y  5 ,  1 9 0 1 ) .  
T c h a i k o v s k y ' s  V i o l i n  C o n c e r t o :  " T h e  v i o l i n  i s  
n o  l o n g e r  p l a y e d ;  i t  i s  p u l l e d ,  t o r n ,  d r u b b e d  . .  "  
n  • • •  m u s i c  t h a t  s t i n k s  t o  t h e  e a r ,  l i k e  o b s c e n e  
3 5 .  N i c h o l a s  S l o n i m s k y ,  L e x i c o n  o f  M u s i c a l  I n v e c t i v e ,  
( N e w  Y o r k :  C o l e m a n - R o s s  C o m p a n y ,  1 9 5 3 ) ,  p . 3 .  
3 6 .  I b i d . ,  p . 4 .  
p i c t u r e s  s t i n k  t o  t h e  e y e " .  
( E d u a r d  
H a n s l i c k ,  N e u e  F r e i e  P r e s s e ,  V i e n n a ,  
D e c e m b e r  5 ,  1 8 8 1 ) .  
V e r d i :  " T h e r e  h a s  n o t  y e t  a p p e a r e d  a n  
I t a l i a n  c o m p o s e r  m o r e  i n c a p a b l e  t h a n  V e r d i  
o f  p~ducing w h a t ' s  c o m m o n l y  k n o w n  a s  a  
m e l o d y "  .  
( G a z e t t e  M u s i c a l e  d e  P a r i s ,  1 8 4 7 ) .  
R i c h a r d  S t r a u s s '  T i l l  E u l e n s p i e g e l :  " F r o m  
f i r s t  t o  l a s t ,  T i l l  E u l e n s p i e g e l  w a s  m u s i c a l  
o b s c e n i t y  o f  t h e  m o s t  u n i q u e  a n d  r e m a r k a b l e  
d e s c r i p t i o n " .  
( O . L .  C a p e n ,  B o s t o n  J o u r n a l ,  
F e b r u a r y  2 2 ,  1 8 9 6 ) .  
I . 5 . 3 .  N e e d  f o r  u n d e r s t a n d i n g .  
I f  i t  i s  a c c e p t e d  a s  t r u e  t h a t  c o n t e m p o r a r y  
m u s i c  h a s  s o m e h o w  l o s t  c o n t a c t  w i t h  i t s  
a u d i e n c e ,  i t  i s  t h e  d u t y  o f  t h e  c o m p o s e r s  
t o  h e l p  t o  r e - e s t a b l i s h  t h i s  c o n t a c t .  
T h e y  
c a n  d o  t h i s  b y  b e i n g  p r e s e n t  a t  r e h e a r s a l s  
a n d  p e r f o r m a n c e s ,  b y  a n s w e r i n g  q u e s t i o n s ,  b y  
b e i n g  g e n e r a l l y  a c c e s s i b l e  f o r  i n t e r v i e w s  o n  
r a d i o  a n d  t e l e v i s i o n ,  a s  s u g g e s t e d  b y  
.  3 7  
B r o w n l . n g .  
H e  c o n t i n u e s :  
3 7 .  J a m e s  B r o w n i n g ,  " A n  I n f o r m e d  P u b l i c  i s  V i t a l " ,  
M u s i c  J o u r n a Z ,  X X V I ,  N o . l  ( 1 9 6 8 ) ,  p p . 4 2  + .  
3 3 .  
3 4 .  
" I f  w e  a s s u m e ,  a s  I  d o ,  t h a t  w h e n  a  
c o n c e r t g o e r  s a y s , ' I  k n o w  w h a t  I  l i k e '  
h e  r e a l l y  m e a n s  ' I  l i k e  w h a t  I  k n o w ' ,  
t h e n  a  c e r t a i n  a m o u n t  o f  i n d o c t r i n a t i o n  
b e c o m e s  n e c e s s a r y  t o  m a k e  t h e  u n k n o w n  
a  l i t t l e  e a s i e r  t o  a s s i m i l a t e  - a  s o r t  
o f  p e r f o r m a n c e  p r e p a r a t i o n " .  
D a r t e r
3 8  
n o t e s  t h a t  y o u n g  a u d i e n c e s  t e n d  t o  b e  
f r u s t r a t e d  w i t h  t h i s  a p p a r e n t  l a c k  o f  i n t e n t i o n  
t o  c o m m u n i c a t e ,  a n d  t u r n  i n  i n c r e a s i n g  
n u m b e r s  t o  t h e  m o r e  s o p h i s t i c a t e d  t y p e  o f  r o c k  
c o m p o s e r s ,  w i t h  w h o s e  e c l e c t i c  a p p r o a c h  t h e y  
f i n d  c o m m u n i c a t i o n  e a s i e r .  
A s  e x a m p l e s  h e  
m e n t i o n s  t h e  M o t h e r s  o f  I n v e n t i o n ,  w h o  c o m b i n e  
t r a d i t i o n a l  r h y t h m s  w i t h  m u s i c  o f  V a r e s e ,  a n d  
T h e  G r a t e f u l  D e a d ,  w h o  i n  t h e i r  m u s i c  q u o t e  
f r o m  c o m p o s e r s  s u c h  a s  C a g e  a n d  C o w e l l .  
R e g u l a r  d i s c u s s i o n s ,  s e m i n a r s ,  p u b l i c  r e -
h e a r s a l s ,  e t c . ,  w o u l d  a l s o  g o  a  l o n g  w a y  
t o w a r d  a c h i e v i n g  a n  i n f o r m e d  a u d i e n c e .  A  
c o m p l e t e  u n d e r s t a n d i n g  o f  t h e  c o m p o s e r ' s  
w o r l d  i s  n o t  i m p o r t a n t  a s  l o n g  a s  t h e  m u s i c  
a r o u s e s  s o m e  s p e c i a l  m o o d  i n  t h e  a u d i e n c e ,  
a c c o r d i n g  t o  Shostakovich~9 H e  s e e s  t h e  r o l e  
o f  m u s i c  t o  b e  m u c h  m o r e  t h a n  j u s t  e n t e r -
t a i n m e n t  ( e . g .  W a r  a n d  P e a c e  i s  n o t  m e a n t  t o  
b e  l i g h t  r e c r e a t i o n ) .  
H e  f e e l s  t h e  p u r p o s e  
3 8 .  T h o m a s  D a r t e r ,  J r  . .  ,  " T h e  A i m  o f  M u s i c " ,  
M u s i c  J o u r n a l ,  X X V I I I ,  N o . 4  ( A p r . 1 9 7 0 ) ,  p . 3 7 .  
3 9 .  D m i t r i j  S o s z t a k o v i c s ,  " I s m e r j e ; t e k  m e g  e s  
s z e r e s s e t e k  a  z e n e t "  ( T r a n s l .  G e r g e l y  E r z s e b e t ) ,  
M a g y a r  Z e n e ,  V I I I ,  N o . 6  ( D e c .  1 9 6 7 ) ,  p p . 6 0 5 - 6 1 1 .  
o f  a n y  a r t  i s  t h a t  w i t h  i t s  h e l p  m a n  i s  a b l e  
t o  g e t  t o  k n o w  h i m s e l f  b e t t e r ,  i n  r e l a t i o n  
t o  t h e  s u r r o u n d i n g  w o r l d .  
I . 5 . 4 .  F e a r  o f  m e d i o c r e  s t a n d a r d s .  
P e r h a p s  t h e  m o s t  p r e s s i n g  p r o b l e m  f a c i n g  t h e  
p r o f e s s i o n  i s  t h e  f a c t  t h a t  s o m e  p e o p l e  f i n d  
-
i t  n e c e s s a r y  t o  d e b a t e  e n d l e s s l y  i t s  f u t u r e ,  
o r  t h e  p o s s i b i l i t y  f o r  i t s  f u t u r e ,  o r  e v e n  
t h e  n e e d  f o r  i t .  
A m y a s  A m e s ,  p r e s i d e n t  o f  
t h e  N e w  Y o r k  P h i l h a r m o n i c  O r c h e s t r a ,  f e e l s  
t h a t  u n l e s s  a  w a y  i s  f o u n d  t o  o b t a i n  c o n -
s i d e r a b l e  s u b s i d i e s  f o r  t h e  s y m p h o n y  
o r c h e s t r a s ,  t h e  s t a n d a r d  o f  p e r f o r m a n c e s  
w i l l  d e t e r i o r a t e  a n d  m e d i o c r i t y  w i l l  b e  t h e  
r e s u l t ,  a s  t h e  b e s t  m u s i c i a n s  s e e k  e m p l o y m e n t  
a w a y  f r o m  t h e  s y m p h o n y  o r c h e s t r a  i n  
.  . .  h  b  .  4 0  
u n 1 v e r s 1 t 1 e s ,  o r  c  a m  e r  m U S 1 C  g r o u p s .  
Q u o t i n g  J . B .  P r i e s t l e y ' s  e n t h u s i a s t i c  a s s e s s -
m e n t  o f  t h e  s y m p h o n y  o r c h e s t r a  -
" F o r  a  l o n g  t i m e  n o w  I  h a v e  b e l i e v e d  
t h a t  t h e  s y m p h o n y  o r c h e s t r a  i s  o n e  o f  
t h e  g r e a t e s t  a c h i e v e m e n t s  o f  w e s t e r n  
m a n  - p e r h a p s  i t  i s  h i s  n o b l e s t  
a c h i e v e m e n t " ,  -
4 0 .  A m y e s  A m e s ,  " T h e  D a n g e r  o f  M e d i o c r i t y " ,  s p e e c h  
o n  b e h a l f  o f  t h e  C h i c a g o  O r c h e s t r a  C h a l l e n g e  
F u n d ,  t r y i n g  t o  r a i s e  $ 1 0 , 0 0 0 , 0 0 0 ,  M u s i c  
J o u r n a l ,  X X V I I I ,  N o ; l  ( 1 9 7 0 ) ,  p p . 2 6 - 2 7 .  
3 5 .  
3 6 .  
h e  f e a r s  f o r  t h e  f u t u r e  o f  t h e  o r c h e s t r a  
b e c a u s e  h e  e n d o r s e s  t h e  n e e d  o f  a r t i s t s  t o  
r e c e i v e  a  g o o d  w a g e  l i k e  e v e r y b o d y  e l s e  b u t  
c a n  n o t  s e e  w h e r e  t h e  m o n e y  c o u l d  c o m e  f r o m .  
O b v i o u s l y  n o t  f r o m  t i c k e t  s a l e s  t h a t  a p p a r e n t l y  
a c c o u n t  f o r  n o  m o r e  t h a n  a p p r o x i m a t e l y  6 0 %  o f  
t h e  o r c h e s t r a s '  b u d g e t .  H e  d i s m i s s e s  t h e  
sugges~ion t o  r a i s e  t i c k e t  p r i c e s  a s  s e l f -
d e f e a t i n g ,  a s  i t  w o u l d  m e a n  t h e  e x c l u s i o n  o f  
a  p a r t  o f  a n  a l r e a d y  d w i n d l i n g  a u d i e n c e .  
1 . 5 . 5 .  I n t e r p r e t a t i o n .  
I n  s p i t e  o f  t h e  f a c t  t h a t  m o s t  g o o d  i n t e r p r e t e r s  
w i l l  t r y  t o  b e  i n f l u e n c e d  b y  w h a t  t h e y  c o n c e i v e  
t o  b e  t h e  s p i r i t  o f  t h e  c o m p o s i t i o n ,  i n t e r -
p r e t a t i o n  w i l l  r e m a i n  t o  b e  h i g h l y  p e r s o n a l .  
T o s c a n i n i  a n d  K l e m p e r e r  w e r e  g r e a t  m u s i c i a n s  
a n d  g r e a t  c o n d u c t o r s ,  a n d  s o  i s  K a r a j a n ,  b u t  
T o s c a n i n i ' s  B e e t h o v e n  w a s  e a s i l y  d i s t i n g u i s h -
a b l e  f r o m  K l e m p e r e r ' s  B e e t h o v e n ,  a n d  K a r a j a n ' s  
i n t e r p r e t a t i o n  i s  v a s t l y  d i f f e r e n t  a g a i n .  
T h i s  i s  n a t u r a l ,  a s  B a r - I l l a n  p o i n t s  out~l 
" A n y  i n t e r p r e t e r  w h o  c l a i m s  h e  i s  c l o s e r  
t h a n  h i s  c o l l e a g u e s  t o  t h e  m i n d  o f  a  
c o m p o s e r  w h o  d i e d  a  h u n d r e d  y e a r s  a g o  
i s  a  k n a v e ,  a n d  i f  h e  t h i n k s  t h a t  t h i s  
c l a i m  m a k e s  h i s  p e r f o r m a n c e  b e t t e r  h e  
i s  a  f o o l " .  
4 1 .  D a v i d  B a r - I l l a n ,  " T h e  V i r t u o s o  V e r s u s  t h e  
C o m p o s e r " ,  M u s i c  J o u r n a L ,  X X V I ,  N o . 6  ( 1 9 6 8 ) ,  
p p . 2 2 - 2 3 .  
3 7 .  
E v e n  t h e  c o m p o s e r  w o u l d  n o t  d r e a m  o f  p l a y i n g  
h i s  o w n  w o r k  e x a c t l y  t h e  s a m e  w a y  t w i c e ,  s a y s  
S  
.  4 2  
R o g e r  e S S l . o n s .  
H e ,  a s  a  p e r f o r m e r ,  w o u l d  
h a v e  t o  b e  i n f l u e n c e d  b y  t h e  p a r t i c u l a r  a u d i e n c e  
a n d  t h e  p a r t i c u l a r  o c c a s i o n ,  a s  a l l  p e r f o r m e r s  
a r e .  T h u s  h e  s e e s  i n  a n y  c o m p l e t e  m u s i c a l  
e x p e r i e n c e  s o m e  s o r t  o f  c o l l a b o r a t i o n  b e t w e e n  
-
c o m p o s e r ,  p e r f o r m e r  a n d  a u d i e n c e .  
T h e  e f f o r t  t o w a r d  " a u t h e n t i c "  i n t e r p r e t a t i o n  
o f  b a r o q u e  m u s i c ,  e n c o u r a g e d  b y  m u s i c o l o g i s t s ,  
i s  b o u n d  t o  r e m a i n  l a r g e l y  i n e f f e c t i v e .  T h e  
i n s t r u m e n t s  m a y  b e  c l o s e  i m i t a t i o n s  o f  t h e  
o l d  m u s e u m  p i e c e s ,  o l d  b o o k s  a n d  l e t t e r s  m a y  
b e  c o n s u l t e d  r e g a r d i n g  o r n a m e n t a t i o n  a n d  
d y n a m i c s ,  b u t  o u r  c o n c e p t i o n  o f  i n t o n a t i o n  a n d  
t o n a l  q u a l i t y  w i l l  i n e v i t a b l y  b e  t o t a l l y  
d i f f e r e n t  f r o m  t h o s e  o f  o u r  a n c e s t o r s .  A s  
w e l l ,  m u s i c  w r i t t e n  t o  b e  l a r g e l y  i m p r o v i s e d  
f o r  a  d o z e n  l i s t e n e r s  i n  a  p a r t i c u l a r  c o u r t  
w i l l  s o u n d  d i f f e r e n t  i n  a  c o n c e r t  h a l l  o r  
r e c o r d i n g  s t u d i o ,  p l a y e d  i n  a  s t y l i z e d  w a y ,  
b y  m u s i c i a n s  w h o  c a n  n o t  f a i l  t o  b e  i n f l u e n c e d  
i n  t h e i r  a t t e m p t s  a t  i m p r o v i s a t i o n  b y  t w o  
c e n t u r i e s  o f  m u s i c  n o t  a v a i l a b l e  t o  t h e  
o r i g i n a l  i n t e r p r e t e r s .  
4 2 .  R o g e r  S e s s i o n s ,  T h e  Musiaa~ E x p e r i e n a e  o f  
C o m p o s e r ,  P e r f o r m e r ,  L i s t e n e r ,  ( P r i n c e t o n  
U n i v e r s i t y  P r e s s ,  1 9 5 0 ) .  
S e s s i o n s
4 3  
q u e s t i o n s  t h e  v a l i d i t y  o f  a u t h e n t i c  
i n t e r p r e t a t i o n s .  
T h e  e a r  i s  u s e d  t o  c e r t a i n  
h a b i t s  a n d  m a n n e r i s m s .  
H e  f e e l s  t h e  a i m  
s h o u l d  b e  n o t  s o  m u c h  t o  p l a y  t h e  m u s i c  o f  B a c h  
t h e  w a y  i t  s o u n d e d  t o  h i s  c o n t e m p o r a r i e s ,  b u t  
t o  p l a y  i t  i n  s u c h  a  w a y  t h a t  i t  s h o u l d  s o u n d  
v i v i d  a n d  c l e a r  t o  l i s t e n e r s  w h o  c o m p r i s e  t h e  
-
a u d i e n c e  t o d a y .  
1 . 5 . 6 .  C h a n g i n g  s t y l e s .  
4 3 .  
4 4 .  
C o n f u s i o n  r e g a r d i n g  t h e  a b i l i t y  t o  i n t e r p r e t  
o r  e v e n  u n d e r s t a n d  c e r t a i n  s t y l e s  o f  m u s i c  
d o e s  n o t  o n l y  r e f e r  t o  m u s i c  o f  t h e  e a r l y  
p e r i o d s  o n  t h e  o n e  h a n d  a n d  t o  c o n t e m p o r a r y  
m u s i c  o n  t h e  o t h e r .  T h e r e  i s  o f t e n  a  s t r a n g e  
c o n f u s i o n  s u r r o u n d i n g  t h e  m u s i c  w h i c h  s h o u l d  
b e  p e r h a p s  t h e  e a s i e s t  t o  u n d e r s t a n d ,  m u s i c  
w r i t t e n  i n  a n  e a r l i e r  i d i o m  i n  t h e  e a r l y  p a r t  
o f  t h i s  c e n t u r y .  S o m e h o w  o u r  c o m p r e h e n s i o n  
o f  m u s i c  w r i t t e n  i n  a n  i d i o m  s i n c e  s u p e r s e d e d  
i s  b i a s e d  b y  t h e  o d d  f e e l i n g  t h a t  a n y t h i n g  
w e  c a n  u n d e r s t a n d  w e  m u s t  h a v e  s o m e h o w  o u t -
g r o w n  a s  w e l l .  
4 4  
A s  N o r d w a l l  s u g g e s t s :  
"  • . .  I n  m a n y  w a y s  n o  g e n e r a t i o n  i s  m o r e  
f o r e i g n  t o  o u r s e l v e s  t h a n  t h e  p r e c e d i n g  
o n e  - a n d  p r o b a b l y  n o  m u s i c  C a n  l o o k  s o  
d a t e d  a s  t h a t  w r i t t e n  i n  t h e  l a t e s t  
a b a n d o n e d  s t y l e " .  
R o g e r  S e s s i o n s ,  Q u e s t i o n s  A b o u t  M u s i c ,  ( H a r v a r d  
U n i v e r s i t y  P r e s s ,  1 9 7 0 ) .  
,  ,  
O .  N o r d w a l l ,  " B e l a  B a r t o k  a n d  M o d e r n  M u s i c "  
S t u d i a  M u s i c o L o g i c a ,  I X ,  N o . 3 - 4  ( 1 9 6 9 ) ,  
p p . 2 6 S - 2 8 0 .  
3 8 .  
1 . 5 . 7 .  
1 .  6 .  
M u s i c  f o r  e v e r y b o d z .  
P e r h a p s  t h e  b i g g e s t  p r o b l e m  w i t h  m u s i c  i s  t h a t  
t h e r e  i s  s o  m u c h  o f  i t .  
N o b o d y  c o u l d  b e  
e x p e c t e d  t o  b e  a b l e  t o  u n d e r s t a n d  a n d  
a p p r e c i a t e  e q u a l l y  a l l  t h e  m u s i c  w h i c h  i s  
a v a i l a b l e .  I t  i s  e q u a l l y  t r u e  t h a t  w h i l e  s o m e  
m u s i c  i s  o b v i o u s l y  m o r e  p o p u l a r  t h a n  o t h e r s ,  
t h e r E ! "  i s  h a r d l y  a n y  s o r t  o f  m u s i c  i m a g i n a b l e  
t h a t  w o u l d n ' t  h a v e  a t  l e a s t  a  f e w  d e v o t e e s .  
A s  K a u t z e n b a c h  c l a i m s 1
5  
" N o  m a t t e r  h o w  b i z a r r e  o p e r a ,  s y m p h o n y  
o r  c h a m b e r  m u s i c  i n  a  g i v e n  c u l t u r a l  
s e t t i n g ,  n o  m a t t e r  h o w  d e j a  v u  a  j a z z  
i m p r o v i z a t i o n ,  n o  m a t t e r  h o w  a t r o c i u s  
t h e  t a p e  t h e  f o l k l o r i s t  b r i n g s  b a c k  f r o m  
h i s  f i e l d  t r i p ,  s o m e o n e  w i l l  b e  e n r a p t u r e d " .  
M e t h o d  o f  t h e  p r e s e n t  s t u d y .  
T h e  p r e s e n t  i n v e s t i g a t i o n  w a s  c o n d u c t e d  w i t h  
m e m b e r s  o f  t h e  S o u t h  A u s t r a l i a n  S y m p h o n y  
O r c h e s t r a .  T h e  a i m  w a s  t o  f i n d  T C P  i n  t h e  
S o u t h  A u s t r a l i a n  o r c h e s t r a l  s i t u a t i o n  a n d  t o  
s e p a r a t e  t h e  u n i v e r s a l  p r o b l e m s  f r o m  t h e  l o c a l  
o n e s .  
1 . 6 . 1 .  A i m  o f  t h e  p r e s e n t  s t u d y .  
U n l i k e  m u s i c i a n s  i n  m o s t  E u r o p e a n  o r  A m e r i c a n  
o r c h e s t r a s ,  m e m b e r s  o f  t h e  S . A . S , O .  h a v e  c o m e  
4 5 .  G .  K a u t z e n b a c h ,  " T h e  A r i s t o c r a t i c  P r o f e s s i o n  
o f  M u s i c " ,  J o u r n a l  o f  P o p u l a r  C u l t u r e ,  1 1 ,  
N o . 2  ( F a l l ,  1 9 6 8 ) ,  p p . 2 4 2 - 2 5 1 .  
3 9 .  
4 0 .  
f r o m  w i d e l y  d i f f e r e n t  b a c k g r o u n d s .  I t  w a s  
f e l t  t h a t  t h i s  m a y  c o n t r i b u t e  t o  T C P .  
A g a i n ,  u n l i k e  E u r o p e a n  m u s i c i a n s  w h o  a r e  
o f t e n  h e l d  i n  t h e  h i g h e s t  e s t e e m  b y  t h e  g e n e r a l  
p o p u l a t i o n  i n  a  v e r y  m u s i c - c o n s c i o u s  c o u n t r y ,  
A u s t r a l i a n  m u s i c i a n s  m a y  b e  f r u s t r a t e d  b y  a  
. . .  
f e e l i n g  o f  s t a t u s  i n f e r i o r i t y  i n  a  g e n e r a l  
p o p u l a t i o n  w h i c h ,  u n t i l  f a i r l y  r e c e n t l y ,  d i s -
c o u r a g e d  b o y s  f r o m  " s i s s y "  a c t i v i t i e s  l i k e  
m u s i c .  
1 . 6 . 2 .  P l a n  f o r  t h e  s t u d y  o f  s t a t u s  f a c t o r s .  
O r i g i n a l l y  i t  w a s  e n v i s a g e d  t o  e x t e n d  t h e  s t u d y  
t o  a  c a r e f u l  a n a l y s i s  o f  t h e s e  f a c t o r s .  I n  
f a c t ,  S o c i a l  S t a t u s  q u e s t i o n n a i r e s  w e r e  
c o m p i l e d ,  d a t a  c o l l e c t e d ,  a n d  t h e s e  a r e  n o w  
r e a d y  f o r  a n a l y s i s .  
H o w e v e r ,  c o m p l e t i o n  o f  
t h e s e  w o u l d  i n e v i t a b l y  e n l a r g e  t h i s  s t u d y  
b e y o n d  r e a s o n a b l e  l i m i t s .  
T h e  q u e s t i o n n a i r e  
c a r d s  a r e  s h o w n  i n  t h e  A p p e n d i x ,  a n d  t h e  
c o m p l e t e d  r a w  d a t a  c a n  b e  i n c o r p o r a t e d  i n t o  a  
s e p a r a t e  s t u d y .  
1 . 6 . 3 .  I n t e r v i e w s .  
D a t a  f o r  t h e  T C P  c a m e  f r o m  i n d i v i d u a l  i n t e r -
v i e w s  w i t h  m e m b e r s  o f  t h e  S o u t h  A u s t r a l i a n  
S y m p h o n y  O r c h e s t r a .  
O r i g i n a l l y  i t  w a s  
a n t i c i p a t e d  t h a t  a l l  m e m b e r s  o f  t h e  o r c h e s t r a  
w o u l d  b e  q u e s t i o n e d .  
H o w e v e r ,  a f t e r  i n t e r -
v i e w i n g ,  i n  r a n d o m  o r d e r ,  2 1  m e m b e r s  o f  t h e  
o r c h e s t r a  ( o f  5 5 ) ,  i t  w a s  f o u n d  t h a t  t h e  
s a m p l e  o b t a i n e d  w a s  q u i t e  r e p r e s e n t a t i v e ,  a n d  
t h e  a n s w e r s  g i v e n  p r o v i d e d  a d e q u a t e  i n f o r m a t i o n  
f o r  t h e  l i s t  o f  T C P  t o  b e  c o m p i l e d .  A l l  
i n t e : r ; j ! i e w s  w e r e  c o n d u c t e d  b e t w e e n  J u n e  a n d  
S e p t e m b e r ,  1 9 7 1 ,  i n d i v i d u a l l y  a n d  p r i v a t e l y .  
N o - o n e  w a s  p r e s e n t  a p a r t  f r o m  t h e  m u s i c i a n  
4 1 .  
a n d  t h e  i n t e r v i e w e r .  A s  t h e  l a t t e r  w a s  
p e r s o n a l l y  k n o w n  t o  e a c h  m u s i c i a n  a s  a  c o l l e a g u e ,  
t h e r e  w a s  n o  n e e d  t o  t r y  t o  e s t a b l i s h  c o n f i d e n c e  
o r  r a p p o r t .  Q u e s t i o n s  i n  a l l  c a s e s  w e r e  
a n s w e r e d  i m m e d i a t e l y ,  u n h e s i t a t i n g l y  a n d  
h o n e s t l y ,  a n d  t a p e d  f o r  a c c u r a t e  r e c a l l .  A  
s m a l l  b a t t e r y - o p e r a t e d  S o n y  c a s s e t t e  r e c o r d e r  
w a s  u s e d  w i t h  i n b u i l t  c o n d e n s e r  m i k e ,  t h u s  
t h e r e  w a s  n o  f e e l i n g  o f  a  r e c o r d i n g  s e s s i o n .  
M u s i c i a n s  w e r e  a s s u r e d  o f  c o m p l e t e  a n o n y m i t y ,  
a n d  e n c o u r a g e d  t o  a n s w e r  e a c h  q u e s t i o n  f u l l y .  
T h e y  d i d  a s  a s k e d ,  o f t e n  s p e a k i n g  a t  l e n g t h .  
O n c e ·  t h e  i n t e r v i e w  s t a r t e d ,  t h e  r e c o r d e r  w a s  
n o t  t o u c h e d ,  s o  t h e r e  w a s  n o  d i s t u r b a n c e .  A l l  
t a p e s  w e r e  c o d e d  t o  p r o t e c t  t h e  a n o n y m i t y  o f  
t h e  m u s i c i a n s .  A f t e r  e a c h  i n t e r v i e w ,  t h e  
c a s s e t t e s  w e r e  t r a n s c r i b e d  t o  c a r d s  ( u s i n g  
o n l y  t h e  c o d e s ) ,  e l i m i n a t i n g  t h e  i r r e l e v a n t  
s e c t i o n s .  
F o r  t h e  i n t e r v i e w s ,  a  l i s t  o f  1 9 0  q u e s t i o n s  
w a s  c o m p i l e d .  
T h e s e  w e r e  b a s e d  p a r t l y  o n  
P i p e r e k ' s  f i n d i n g s ,  p a r t l y  o n  p e r s o n a l  
k n o w l e d g e  o f  t h e  o r c h e s t r a l  c o n d i t i o n s .  
D u r i n g  t h e  c o u r s e  o f  t h e  i h t e r v i e w s ,  3 8  
q u e s t i o n s  w e r e  e l i m i n a t e d  a s  i r r e l e v a n t .  
T h e r e  w a s  n o  a t t e m p t  t o  a s k  t h e  q u e s t i o n s  i n  
o r d e r - a s  s o m e  o f  t h e  a n s w e r s  c o v e r e d  s e v e r a l  
o f  t h e  q u e s t i o n s ,  b u t  a l l  i n t e r v i e w e e s  w e r e  
a s k e d  a l l  questions~6 
1 .  6  .  4 .  R e s u l t s .  
T h e  a n s w e r s  h i g h l i g h t e d  1 7 7  s e p a r a t e  T C P  i n  
t h e  S . A . S . O .  I t  i s  t o  b e  h o p e d  t h a t  b y  
c l a r i f i c a t i o n  o f  t h e  T C P ,  s o m e  o f  t h e m  m a y  b e  
a u t o m a t i c a l l y  e l i m i n a t e d .  O t h e r s  m a y  b e  
s u c h  t h a t ,  i n  t h e  c a s e  o f  m u s i c i a n - m a n a g e m e n t  
r e l a t i o n s ,  t h e i r  i d e n t i f i c a t i o n  m a y  l e a d  t o  
d i s c u s s i o n s  a n d  s u b s e q u e n t  e a s i n g  o f  t e n s i o n s .  
I n t e r - p e r s o n a l  s t r e s s  i s  o f t e n  a  m a t t e r  o f  
g o o d w i l l ;  q u i t e  o f t e n  t h e  t e n s i o n  i s  c a u s e d  
b e c a u s e  a  m u s i c i a n  i s  s i m p l y  n o t  a w a r e  o f  t h e  
e f f e c t  h i s  h a b i t s  a n d  m a n n e r i s m s  h a v e  o n  h i s  
c o l l e a g u e s .  
O n c e  a g a i n ,  c l a r i f i c a t i o n  o f  
t h e  p r o b l e m  m a y  g o  a  l o n g  w a y  t o w a r d  i t s  
s o l u t i o n .  
4 2 .  
4 6 .  A  l i s t  o f  a l l  q u e s t i o n s  a p p e a r s  i n  A p p e n d i x  I l l .  
4 3 .  
1 . 6 . 5 .  D e s i g n  o f  t h e s i s .  
C h a p t e r  O n e  l o o k e d  a t  t e n s i o n  i n  a  g e n e r a l  s e n s e  
a n d  i n  r e l a t i o n  t o  t h e  w a y  i t  m a y  a f f e c t  
s y m p h o n y  o r c h e s t r a  m u s i c i a n s .  R e l e v a n t  
l i t e r a t u r e  w a s  d i s c u s s e d .  A  b r i e f  h i s t o r y  
o f  t h e  o r c h e s t r a  w a s  f o l l o w e d  b y  a  b r i e f  
h i s t o r y  o f  o r c h e s t r a l  m u s i c  i n  S o u t h  A u s t r a l i a .  
F i n a l l Y  t h e  c h a p t e r  d e s c r i b e d  t h e  m e t h o d  o f  t h e  
c u r r e n t  s t u d y .  
C h a p t e r  T w o  d e a l s  f i r s t  w i t h  t h e  o r g a n i z a t i o n  
o f  t h e  A u s t r a l i a n  B r o a d c a s t i n g  C o m m i s s i o n ,  a n d  
s u b s e q u e n t l y  a n a l y s e s  t h e  s t r u c t u r e  a n d  w o r k i n g  
c o n d i t i o n s  o f  t h e  S . A . S . O .  
C h a p t e r  T h r e e  g i v e s  d e t a i l s  o f  t h e  T C P  t h e m s e l v e s .  
C h a p t e r  F o u r  e x a m i n e s  s o m e  e x a m p l e s  o f  a l t e r n -
a t i v e  m a n a g e m e n t ,  m a k e s  s o m e  c o n s t r u c t i v e  
s u g g e s t i o n s  f o r  i m p r o v e m e n t  a n d  d r a w s  c o n c l u s i o n s .  
T h e  i n t e r v i e w s  a n d  m o s t  o f  t h e  p r e l i m i n a r y  
i n v e s t i g a t i o n s  f o r  t h i s  s t u d y  w e r e  c o m p l e t e d  
b y  1 9 7 3  b u t  t h e  w o r k  w a s  n o t  f i n i s h e d  u n t i l  
1 9 7 7 .  I n e v i t a b l y ,  t h e r e  h a v e  b e e n  s o m e  c h a n g e s  
d u r i n g  t h e  i n t e r v e n i n g  f o u r  y e a r s ,  r e l a t i n g  t o  
s a l a r y  f i g u r e s  a n d  s o m e  o r g a n i z a t i o n a l  d e t a i l s .  
T h e s e  a r e  l i s t e d  i n  t h e  A p p e n d i x .  
4 4 .  
I . 6 . 6 .  P e r s o n a l  c o m m e n t .  
I t  i s  c o n c e i v a b l e  t h a t  C h a p t e r  T w o  i n  p a r t i c u l a r  
m a y  a p p e a r  t o  b e  l e s s  i m p e r s o n a l  t h a n  i s  
c u s t o m a r y  i n  a  t h e s i s .  
H o w e v e r ,  t h e  s u b j e c t  
m a t t e r  i s  a  p e r s o n a l  o n e ,  t h e  m e t h o d  o f  i n -
v e s t i g a t i o n  w a s  o f  n e c e s s i t y  a  p e r s o n a l  o n e ,  
a n d  u n d e r  t h e  c i r c u m s t a n c e s  i t  w a s  f o u n d  t o  b e  
. . .  
e x c e e d i n g l y  d i f f i c u l t  t o  m a i n t a i n  a  c o m p l e t e  
l a c k  o f  b i a s .  
" H e "  i s  u s e d  a s  a  p e r s o n a l  p r o n o u n  r e g a r d i n g  
o r c h e s t r a l  m u s i c i a n s ,  t h r o u g h o u t  t h e  t h e s i s .  
T h i s  i s  d o n e  f o r  e a s e  o f  r e a d i n g  o n l y .  
Q u i t e  
c l e a r l y ,  a l l  f i n d i n g s  a r e  r e l e v a n t  t o  m a l e  
a n d  f e m a l e  m u s i c i a n s  e q u a l l y .  
T h e  s t u d y  i s  b y  n o  m e a n s  a  c o m p r e h e n s i v e  o n e  
o n  t h e  s u b j e c t .  
I f  s o m e  p o i n t s  a p p e a r  t o  
h a v e  t o o  m u c h  e m p h a s i s  p l a c e d  u p o n  t h e m  a n d  
o t h e r s  s e e m  n e g l e c t e d ,  i t  i s  s i m p l y  t h e  
r e s u l t  o f  t h e  a c t u a l  s a m p l e  b e i n g  u s e d .  
T h e r e  i s  c e r t a i n l y  a  n e e d  f o r  a  m u c h  w i d e r ,  
c o - o r d i n a t e d  s t u d y  o n  t h e  s u b j e c t ;  
t h i s  
c u r r e n t  s t u d y  m a y  w e l l  b e  u s e f u l  i n  h i g h -
l i g h t i n g  s o m e  o f  t h e  a r e a s  i n  w h i c h  a  t h o r o u g h  
i n v e s t i g a t i o n  a t  s o m e  t i m e  i n  t h e  f u t u r e  
w o u l d  b e  n e c e s s a r y .  
C H A P T E R  T W O  
P a r t  I .  O r g a n i z a t i o n .  
1 1 . 1 . 1 .  T h e  s t r u c t u r e  o f  t h e  A . B . C .  
T h e  s t r u c t u r e  o f  t h e  A u s t r a l i a n  B r o a d c a s t i n g  
C o m m N s i o n  i s  c o m p l e x ,  c u m b e r s o m e  a n d  o f t e n  
c o n f u s i n g ,  e v e n  t o  i t s  o w n  o f f i c e r s .  T h e  
C o m m i s s i o n  i t s e l f ,  a s  l a i d  d o w n  b y  l a w ;  
c o n s i s t s  o f  n i n e  C o m m i s s i o n e r s ,  a p p o i n t e d  b y  
t h e  G o v e r n o r - G e n e r a l .  
T h e  i n i t i a l  a p p o i n t -
m e n t s  a r e  f o r  t h r e e  y e a r s  a n d  a r e  r e n e w a b l e .  
T h e  C o m m i s s i o n  i s  r e s p o n s i b l e  t o  P a r l i a m e n t ,  
t h r o u g h  t h e  P o s t m a s t e r - G e n e r a l .  T h e  
C o m m i s s i o n  a p p o i n t s  t h e  G e n e r a l  M a n a g e r  ( a t  
a  r a t e  o f  s a l a r y  t h a t  h a s  t o  b e  a p p r o v e d  b y  
t h e  G o v e r n o r - G e n e r a l ) ,  w h o  a t t e n d s  a l l  t h e  
C o m m i s s i o n ' s  m e e t i n g s  a n d  w h o  i s  t h e  c h i e f  
e x e c u t i v e  o f f i c e r  o f  t h e  C o m m i s s i o n .  
O n  h i s  
r e c o m m e n d a t i o n  t h e  C o m m i s s i o n  m a y ,  a t  a n y  
t i m e ,  c r e a t e  n e w  p o s i t i o n s  i n  t h e  s e r v i c e  o f  
t h e  C o m m i s s i o n ,  b u t  t h e  s a l a r y ,  o r  s a l a r y  
r a n g e  i n  e a c h  c a s e  h a s  t o  b e  a p p r o v e d  b y  t h e  
4 5 .  
1 .  B r o a d c a s t i n g  a n d  T e l e v i s i o n  A c t  1 9 4 2 - 1 9 6 9 ,  
P a r t  I I I  s s . 3 0 - 7 9 ,  s u p e r s e d i n g  t h e  o l d  A u s t r a l i a n  
B r o a d c a s t i n g  C o m m i s s i o n  A c t  1 9 3 2 - 1 9 4 0 .  
4 6 .  
P u b l i c  S e r v i c e  Board~ 
1 1 . 1 . 1 . 1 .  F e d e r a l  o r g a n i z a t i o n .  ( F i g . l )  
T h e  G e n e r a l  M a n a g e r  h a s  d i r e c t  c o n t r o l  o v e r  
t h e  N e w s  D i v i s i o n ,  P r e s s  a n d  I n f o r m a t i o n  
D e p a r t m e n t ,  a n d  t h e  S e c r e t a r i a t  D e p a r t m e n t .  
H i s  o f f i c e ,  a s  a r e  a l l  o t h e r  m a j o r  A . B . C .  
- . .  
o f f i c e s ,  i s  i n  S y d n e y .  
D i r e c t l y  r e s p o n s i b l e  
t o  t h e  G e n e r a l  M a n a g e r  a r e  a  D e p u t y  G e n e r a l  
M a n a g e r ,  w h o  i s  i n  c h a r g e  o f  P r o g r a m m e  
D i v i s i o n ,  T e c h n i c a l  S e r v i c e s  D i v i s i o n ,  a n d  
t h e  A . C . T .  o f f i c e  o f  t h e  A . B . C . ,  a n  A s s i s t a n t  
G e n e r a l  M a n a g e r  ( G e n e r a l )  w h o s e  r e s p o n s i b i l i t i e s  
i n c l u d e  t h e  P u b l i c a t i o n s  D e p a r t m e n t ,  C u r r e n t  
A f f a i r s  D e p a r t m e n t ,  C o n c e r t  D e p a r t m e n t ,  a n d  
R a d i o  A u s t r a l i a ,  a n d  a n  A s s i s t a n t  G e n e r a l  
M a n a g e r  ( A d m i n i s t r a t i o n ) ,  c o n t r o l l i n g  t h e  
M a n a g e m e n t  S e r v i c e s  D i v i s i o n ,  O v e r s e a s  O f f i c e s ,  
P l a n n i n g  a n d  D e v e l o p m e n t  a n d  a l l  S t a t e  Branches~ 
1 1 . 1 . 1 . 2  S t a t e  o r g a n i z a t i o n .  
T h e  l a r g e s t  o f  t h e  i n d e p e n d e n t  S t a t e  B r a n c h e s  
2 .  T h u s  t h e  C o m m i s s i o n  c a n  c r e a t e  n e w  p o s i t i o n s ,  
o n  t h e  r e c o m m e n d a t i o n  o f  i n d i v i d u a l  d e p a r t m e n t s .  
T h i s  m a k e s  i t  e a s y  t o  c r e a t e  o v e r l a p p i n g  
p o s i t i o n s .  F r o m  t h e  p o i n t  o f  v i e w  o f  t h i s  
s t u d y ,  t h i s  i n d i c a t e s  t h e  p o s s i b i l i t y  o f  o v e r -
l a p p i n g  r e s p o n s i b i l i t i e s  a n d  r e s u l t i n g  c o n f u s i o n .  
3 .  T h u s  a l l  S t a t e  b r a n c h e s  b e l o n g  u n d e r  A . G . M .  ( A . ) ,  
b u t  A . G . M .  ( G . )  h a s  t h e  f i n a l  s a y  i n  c o n c e r t  
m a t t e r s ,  a n d  t h e  G . M .  h i m s e l f  i s  t h e  u l t i m a t e  
a u t h o r i t y  r e g a r d i n g  a l l  p r o g r a m m e s .  T h i s  s o m e -
t i m e s  l e a d s  t o  c o n f u s i o n  a n d  g i v e s  o p p o r t u n i t i e s  
f o r  t o p  m a n a g e m e n t  e x e c u t i v e s  o r  t h e i r  a s s o c i a t e s  
t o  " p a s s  t h e  b u c k " .  
4 7 .  
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D e p a r t m e n t  
F i g . l  
F e d e r a l  o r g a n i z a t i o n  
. .  
i s  V i c t o r i a ,  a n d  i t s  s t r U Q t u r e  i s  p e r h a p s  e v e n  
m o r e  c o m p l e x  t h a n  t h a t  o f  t h e  o t h e r  States~ 
Q u e e n s l a n d ,  S o u t h  A u s t r a l i a ,  W e s t e r n  A u s t r a l i a  
a n d  T a s m a n i a  ( r e f e r r e d  t o  i n  A . B . C .  s l a n g  a s  t h e  
B . A . P . H .  / p r o n .  : B A F /  S t a t e s  - B r i s b a n e ,  A d e l a i d e ,  
P e r t h ,  H o b a r t ) ,  a r e  a l l  o r g a n i z e d  o n  s i m i l a r  
-
l i n e s .  ( F i g . 2 ) .  E a c h  S t a t e  i s  h e a d e d  b y  a  
S t a t e  M a n a g e r  w h o  i s  r e s p o n s i b l e  t o  t h e  S e n i o r  
M a n a g e m e n t  G r o u p  ( G . M . ,  D . G . M . ,  A G . M .  ( G ) ,  A . G . M .  
( A . »  i n  S y d n e y .  T h e  A s s i s t a n t  S t a t e  M a n a g e r  
c o n t r o l s ,  t h r o u g h  v a r i o u s  s e c t i o n s ,  f i n a n c e ,  
p e r s o n n e l ,  c o n c e r t s ,  p u b l i c a t i o n s ,  c u r r e n t  
a f f a i r s ,  r e g i o n a l  o f f i c e s .  
A l s o  d i r e c t l y  
r e s p o n s i b l e  t o  t h e  S t a t e  M a n a g e r  a r e  t h e  N e w s  
E d i t o r ,  h e a d i n g  t h e  N e w s  D i v i s i o n ,  t h e  T e c h n i c a l  
S e r v i c e s  D i r e c t o r ,  c o n t r o l l i n g  t h e  T e c h n i c a l  
S e r v i c e s  D i V i s i o n ,  a n d  t h e  P r o g r a m m e  D i r e c t o r ,  
i n  c h a r g e  o f  t h e  P r o g r a m m e  D i v i s i o n .  T h e  
P r o g r a m m e  D i v i s i o n  i t s e l f  i n c l u d e s  m a n y  d e p a r t -
m e n t s  s u c h  a s  P u b l i c i t y ,  M u s i c ,  D r a m a ,  T a l k s ,  
E d u c a t i o n ,  T V  P r o d u c t i o n ,  a n d  o t h e r s .  
E a c h  o f  
t h e s e  d e p a r t m e n t s  a r e  h e a d e d  b y  a  D i r e c t o r  o r  
S u p e r v i s o r .  
A l l  d e p a r t m e n t  h e a d s  a r e  o n  t h e  
o n e  h a n d  r e s p o n s i b l e  t o  t h e  S t a t e  M a n a g e r  
( d i r e c t l y  o r  i n d i r e c t l y ) ,  o n  t h e  o t h e r  h a n d  
4 8 .  
4 .  A d m i n i s t r a t i o n  o f  t h e  N . S . W .  S t a t e  B r a n c h  i s  s o  
c l o s e l y  a s s o c i a t e d  w i t h  t h a t  o f  t h e  F e d e r a l  
A d m i n i s t r a t i o n  t h a t  i t  i s  n o t  u s u a l l y  c o n s i d e r e d  
a s  a  s e p a r a t e  S t a t e .  
4 9 .  
A l B T R A L I A N  B R O A D C A S T I N G  C O f I M I S S I O N , B , A . P . H .  S T A T E S  
G e n e r a l  M a n a g e r  
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p r o g r a m m e l  ~News 1  
D i r e c t o r  E d i t o r  
p r o g r a m m e l  
D i v i s i o n  
I  N e w s  ~I 
D i v i s i o n  
I n c l .  :  
P u b l i c i t y  
T . V . P r o d u c t i o n  
D r a m a  &  F e a t u r e s  
M u s i c  
T a l k s  
L i g h t  E n t e r t a i n m e n t  
S p o r t i n g  
R u r a l  
E d u c a t i o n  
R e c o r d  L i b r a r y  
E f f e c t ; s  
T r a n s c r i p t i o n s  
P r o d u c t i o n  F a c i l i t i e s  
F i l m  S e r v i c e s  
R a d i o  P r e s e n t a t i o n  
T  . V . O p e r a t i o n s  
R a d i o  O p e r a t i o n s  
T . V . P r e s e n t a t i o n  
D o t t e d  l i n e s  i n d i c a t e  " f u n c t i o n a l  r e s p o n s i b i l i t y " .  
F i g . 2 .  
J : l . A . P . H .  S t a t e s  
•  
.  
C o n t r o l l e r  
o f  
t e c h n i c a l  
s e r v i c e s  
( F e d e r a l )  
•  
0  
I  
T e c h n i c a l  
S e r v i c e s  
D i r e c t o r  
I  
T e c h n i c a l  
S e r v i c e s  
D i v i s i o n  
•  
5 0 .  
h a v e  w h a t - i s  t e r m e d  a  " f u n c t i o n a l  r e s p o n s i b i l i t y "  
t o  t h e  F e d e r a l  D i r e c t o r  o r  S u p e r v i s o r  o f  t h e i r  
d e p a r t m e n t  i n  S y d n e y ,  a n d  t h r o u g h  h i m  t o  t h e  
C o n t r o l l e r s  o f  t h e  l a r g e r  D i v i s i o n s .  
I I . I . 2 .  T h e  M u s i c  D e p a r t m e n t .  
I I . I . 2 . 1 .  O r c h e s t r a s .  
-
T h e  M u s i c  D e p a r t m e n t  o f  t h e  A . B . C .  i s  h e a d e d  
b y  t h e  D i r e c t o r  o f  M u s i c .  ( F i g . 3 ) .  O n e  o f  t w o  
a s s i s t a n t  d i r e c t o r s  i s  r e s p o n s i b l e  f o r  p r o g r a m m e s ,  
t h e  o t h e r ,  a s  w e l l  a s  h a v i n g  o t h e r  d u t i e s ,  i s  
a d m i n i s t r a t i v e  h e a d  o f  t h e  O r c h e s t r a l  S e c t i o n  
w h i c h  i n c l u d e s  s i x  s y m p h o n y  o r c h e s t r a s  ( S y d n e y  
S y m p h o n y  O r c h e s t r a ,  M e l b o u r n e  S y m p h o n y  
O r c h e s t r a ,  Q u e e n s l a n d  S y m p h o n y  O r c h e s t r a ,  
S o u t h  A u s t r a l i a n  S y m p h o n y  O r c h e s t r a :  W e s t  
A u s t r a l i a n  S y m p h o n y  O r c h e s t r a ,  T a s m a n i a n  
S y m p h o n y  O r c h e s t r a )  a n d  t h e  N a t i o n a l  T r a i n i n g  
O r c h e s t r a .  
I n  S o u t h  A u s t r a l i a ,  t h e  M u s i c  
S u p e r v i s o r  i s  r e s p o n s i b l e  t o  t h e  S o u t h  
A u s t r a l i a n  S t a t e  M a n a g e r  i n  a d m i n i s t r a t i v e  
m a t t e r s ,  t o  t h e  S y d n e y - b a s e d  F e d e r a l  D i r e c t o r  
o f  M u s i c  a n d  t w o  A s s i s t a n t  D i r e c t o r s  o f  M u s i c  
i n  a r t i s t i c  a n d  m u s i c a l  m a t t e r s .  
5 .  S i n c e  t h i s  s t u d y  w a s  r e s e a r c h e d  t h e  S o u t h  
A u s t r a l i a n  S y m p h o n y  O r c h e s t r a  h a s  b e e n  r e -
n a m e d  A d e l a i d e  S y m p h o n y  O r c h e s t r a .  H o w e v e r ,  
i n  t h e  s t u d y  i t  i s  c o n s i s t e n t l y  r e f e r r e d  t o  
a s  t h e  S . A . S . O .  
S l .  
L A . B . C .  D I R E C T O R  O F  M L B I C J  
.  
- '  
I  
C h i e f  C o n d u c t o r ,  
C o n d u c t o r ,  
S y d n e y  S y m p h o n y  
N a t i o n a l  T r a i n i n g  
O r c h e s t r a  
O r c h e s t r a  
.  
H I  M u s i c  Assistan~j 
( S p e c i a l  D u t i e s )  
I  
~~sistant O i r e c t o r "  
u s i c  * ,  ( G e n e r a l )  
~sistant O i r e c t o r ,  
~usic *  Programme~~ 
I  
I  
i  
-
I  
I  
I  
.  
M u s i c  
~~l~isionl 
e c b . o n  
l~uSiC s e r v i c e
J  
S e c t i o n  
r l a n n i n g l  
S e c t i o n  
O p e r a t i o n s  
I  
. . 1  
I  
I  
M u s i c  ,  ll~usic J  l M U S i C  J  
L i b r a r y  R e s e a r c h  A r r a ' ! 9 . . i n  
:  
B r a n c h  
M u s i c  L i b r a r i e s  
.  
I~rchestral 
S e c t i o n  
I~dministrativi 
S e c t i o n  
S y d n e y  S y m p h o n y  
O r c h e s t r a  
-
N a t i o n a l  T r a i n i n g  
O r c h e s t r a  
M e l b o u r n e  S y m p h o n y  
O r c h e s t r a  
Q u e e n s l a n d  S y m p h o n y  
O r c h e s t r a  
S o u t h  A u s t r a l i a n  
S y m p h o n y  O r c h e s t r a  
W e s t  A u s t r a l i a n  
S y m p h o n y  O r c h e s t r a  
T a s m a n i a n  S y m p h o n y  
O r c h e s t r a  
' .  
S e c t i o n  
M u s i c  
D e v e l o p m e n t  
O f f i c e r  
*  S u p e r v i s o r s  i n  a l l  s t a t e s  a r e  d i r e c t l r  
M u s i c , A s s i s t a n t  D i r e c t o r , M u s i c  ( G e n e r a l ]  
s i c  ( P r o g r a m m e . s )  i n  a l l  a r t i s t i c  m a t t e r s  
i n g  a n d  p r o d u c t i o n .  
r e s p o n s i b l e  t o  D i r e c t o r  c '  
a n d  A s s i s t a n t  Director,M~~ 
c o n c e r n i n g  m u s i c  p r o g r a m r . -
F i g . 3  
T h e  M u s i c  D e p a r t m e n t  
•  
1 1 . 1 . 2 . 2 .  C o n c e r t s .  
O f f i c i a l l y ,  t h e  m a i n  f u n c t i o n  o f  t h e  o r c h e s t r a s  
i s  b r o a d c a s t i n g .  
O r i g i n a l l y  i t  w a s  t h e i r  
o n l y  f u n c t i o n ,  a n d  p e r m i s s i o n  t o  p e r f o r m  a t  
p u b l i c  c o n c e r t s ,  w i t h  s p e c i a l  r e s t r i c t i o n s ,  
h a d  t o  b e  o b t a i n e d ,  i n  a c c o r d a n c e  w i t h  t h e  
B r o a d c a s t i n g  a n d  T e l e v i s i o n  Act~ v i z .  
- . .  
" W h e r e  t h e  C o m m i s s i o n  c o n s i d e r s  i t  
n e c e s s a r y  f o r  t h e  p r o p e r  c a r r y i n g  o u t  o f  
i t s  o b j e c t s  o r  f o r  a n y  p u r p o s e  i n c i d e n t a l  
t h e r e t o ,  t h e  C o m m i s s i o n  m a y  m a k e  a r r a n g e -
m e n t s  f o r  t h e  h o l d i n g  o f ,  o r  m a y  o r g a n i z e  
o r  s u b s i d i z e ,  a n y  p u b l i c  c o n c e r t  o r  
o t h e r  p u b l i c  e n t e r t a i n m e n t  p r o v i d e d  -
( a )  t h e  w h o l e  o r  p a r t  o f  t h e  c o n c e r t  
o r  e n t e r t a i n m e n t  i s  b r o a d c a s t  o r  
t e l e v i s e d ;  o r  
( b )  t h e  c o n c e r t  o r  e n t e r t a i n m e n t  i s  
h e l d  i n  c o - o p e r a t i o n  w i t h  a n  
e d u c a t i o n a l ,  r e l i g i o u s  o r  o t h e r  
n o n - c o m m e r c i a l  i n s t i t u t i o n  a n d  n o  
c h a r g e  f o r  a d m i s s i o n  i s  m a d e  b y  t h e  
C o m m i s s i o n " .  
A n o t h e r  s e c t i o n  o f  t h e  s a m e  A c t
7  
o f f e r s  
a n o t h e r  l o o p h o l e :  
" T h e  C o m m i s s i o n  s h a l l  e n d e a v o u r  t o  
e s t a b l i s h  a n d  u t i l i z e ,  i n  s u c h  m a n n e r  a s  
i t  t h i n k s  d e s i r a b l e  i n  o r d e r  t o  c o n f e r  
t h e  g r e a t e s t  b e n e f i t  o n  b r o a d c a s t i n g  o r  
t e l e v i s i o n ,  g r o u p s  o f  m u s i c i a n s  f o r  t h e  
r e n d i t i o n  o f  o r c h e s t r a l ,  c h o r a l  a n d  b a n d  
m u s i c  o f  h i g h  q u a l i t y " .  
I n  f a c t ,  w i t h  t h e  d e v e l o p m e n t  o f  t h e  o r c h e s t r a s  
i t  w a s  i n e v i t a b l e  t h a t  m o r e  a n d  m o r e  e m p h a s i s  
h a d  t o  b e  g i v e n  t o  p u b l i c  c o n c e r t s .  
F o r  t h e  
6 .  B r o a d c a s t i n g  a n d  T e l e v i s i o n  A c t ,  1 9 4 2 - 1 9 6 9 ,  
P a r t  I I I  s . 5 9  ( 2 ) ,  a s  a m e n d e d  b y  N o . 3 3 ,  1 9 5 6 ,  
s . 2 4 .  
7 .  P a r t  I I I  s . 6 7 ,  a m e n d e d  b y  N o . 3 3 ,  1 9 5 6 ,  s . 3 0 .  
5 2 .  
M u s i c  D e p a r t m e n t ,  t h i s  i n d i c a t e s  a  r e a l  
n e e d  t o r  c l o s e  c o - o p e r a t i o n  w i t h  t h e  C o n c e r t  
D e p a r t m e n t  a n d  P U b l i c i t y  D e p a r t m e n t ,  b o t h  
o n  S t a t e  a n d  F e d e r a l  l e v e l s .  O b v i o u s l y ,  
f r o m  t h e  S t a t e  M u s i c  S u p e r v i s o r ' s  p o i n t  o f  
v i e w ,  t h e r e  i s  a  c o m p l i c a t e d  s e t  o f  n o t  
a l w a y s  d i r e c t  l i n e s  o f  c o m m u n i c a t i o n s ,  w i t h  
- . .  
m a n y  o v e r l a p p i n g  a r e a s  o f  i n t e r e s t  a n d  r e s p o n s -
' b ' l '  8  
~ ~ ~ty.
1 1 . 1 . 2 . 3 .  O t h e r  s e c t i o n s .  
T h e  o r c h e s t r a  i s  o n l y  o n e  o f  t h e  s e v e r a l  
s e c t i o n s  w i t h  w h i c h  t h e  M u s i c  D e p a r t m e n t  i s  
c o n c e r n e d .  O t h e r s  i n c l u d e  b r o a d c a s t  a n d  
t e l e v i s i o n  m u s i c  r e c i t a l s ,  c h a m b e r  m u s i c ,  
v o c a l  m u s i c ,  m u s i c  o f  l i g h t  e n t e r t a i n m e n t .  
1 1 . 1 . 2 . 4 .  O r c h e s t r a l  a d m i n i s t r a t i o n .  
T h e  e v e r y d a y  a d m i n i s t r a t i o n  o f  t h e  o r c h e s t r a  
i s  i n  t h e  h a n d s  o f  a n  O r c h e s t r a l  M a n a g e r .  
H i s  d u t i e s  a r e  m a i n l y  c l e r i c a l .  
( S e e  a l s o  1 1 , 1 1 . 5 ) .  
8 .  T h e  C o n c e r t  D e p a r t m e n t ' s  f u n c t i o n  - c o n c e r t  
g i v i n g  - a p p e a r s  t o  b e  n e a r l y  i d e n t i c a l  w i t h  
t h a t  o f  t h e  M u s i c  D e p a r t m e n t .  T h e  A . B . C . ' s  
o f f i c i a l  d e s i g n a t i o n  ( t h e  C o n c e r t  D e p a r t m e n t  
i s  c o n c e r n e d  w i t h  p r o v i d i n g  c o n c e r t s ;  t h e  
M u s i c  D e p a r t m e n t  i s  c o n c e r n e d  w i t h  p r o v i d i n g  
m u s i c  a t  c o n c e r t s )  d o e s  l i t t l e  t o  c l a r i f y  t h e  
d i s t i n c t i o n .  
5 3 .  
5 4 .  
P a r t  1 1  - T h e  S . A . S . O .  
1 1 . 1 1 . 1 .  G e n e r a l  w o r k i n g  c o n d i t i o n s .  
T h e  S o u t h  A u s t r a l i a n  S y m p h o n y  O r c h e s t r a  w o r k s  
e i g h t  " c a l l s "  o f  t h r e e  h o u r s  e a c h  w e e k ,  
t h r o u g h o u t  t h e  y e a r ,  w i t h  a n  a n n u a l  l e a v e  o f  
f o u r  w e e k s .  
S a l a r y  a n d  w o r k i n g  c o n d i t i o n s  
a r e  l a i d  d o w n  b y  t h e  A . B . C .  M u s i c i a n s  
-
D e t e r m i n a t i o n  ( N o . 4 5  o f  1 9 5 0 )  w h i c h  w a s  t h e  
r e s u l t  o f  a r b i t r a t i o n  b e t w e e n  t h e  P r o f e s s i o n a l  
M u s i c i a n s '  U n i o n  o f  A u s t r a l i a ,  t h e  A . B . C . ,  a n d  
t h e  P o s t m a s t e r - G e n e r a l .  
M a n y  c l a u s e s  o f  t h e  
o r i g i n a l  D e t e r m i n a t i o n  h a v e  s i n c e  b e e n  
v a r i e d .  
1 1 . 1 1 . 1 . 1 .  T h e  o r c h e s t r a l  h i e r a r c h y .  
A c c o r d i n g  t o  t h e  D e t e r m i n a t i o n ,  t h e  A . B . C .  
c l a s s i f i e s  p l a y e r s  a s  " m e m b e r s  o f  a  r e g u l a r  
u n i t "  - i n  f a c t  p e r m a n e n t  m e m b e r s  o f  
o r c h e s t r a s  w i t h o u t  t h a t  p e r m a n e n c y  b e i n g  s p e l t  
o u t  - " w e e k l y  e m p l o y e e s "  - m u s i c i a n s  e n g a g e d  
f o r  a n y  f u l l  w e e k  - a n d  " c a s u a l  e m p l o y e e s " .  
F u r t h e r ,  a  d i s t i n c t i o n  i s  m a d e  w i t h i n  t h e  
o r c h e s t r a  b e t w e e n  " l e a d e r " ,  " p r i n c i p a l s " ,  
a n d  o t h e r s ,  c o m m o n l y  r e f e r r e d  t o  a s  " r a n k  a n d  
f i l e "  p l a y e r s .  " L e a d e r "  r e f e r s  t o  t h e  f i r s t  
v i o l i n  o f  t h e  f i r s t  v i o l i n  s e c t i o n ,  " p r i n c i p a l "  
m e a n s  t h e  l e a d i n g  p l a y e r  o f  e a c h  s e c t i o n  ( o r  
t h e  o n l y  p l a y e r  o f  s e c t i o n s  c o n s i s t i n g  o f  o n l y  
o n e  p l a y e r ) ,  a l s o  p i c c o l o  a n d  c o r  a n g l a i s  
-( w h e n  t r i p l e  w o o d - w i n d  i s  e m p l o y e d ) ,  E  f l a t  
c l a r i n e t  ( b u t  p r i n c i p a l  p a y m e n t s  a r e  m a d e  o n l y  
f o r  t h e  c a l l s  w h e n  t h e  i n s t r u m e n t  i s  a c t u a l l y  
u s e d ) ,  b a s s  c l a r i n e t ,  c o n t r a  b a s s o o n ,  t h i r d  
h o r n  a n d  b a s s  t r o m b o n e .  
I n  t h e  S . A . S . O .  
t h e  v i o l i n i s t  s i t t i n g  n e x t  t o  t h e  l e a d e r  i s  
called_"repetiteur"~ 
1 1 . 1 1 . 1 . 2 .  E x c l u s i v i t y .  
P e r m a n e n t  m e m b e r s  a r e  r e q u i r e d  t o  w o r k  e x -
c l u s i v e l y  f o r  t h e  A . B . C .  a n d  a r e  a l l o w e d  t o  
a c c e p t  a n y  o u t s i d e  e n g a g e m e n t  o n l y  w i t h  t h e  
p e r m i s s i o n  o f  t h e  A . B . C . ,  o b t a i n e d  i n  w r i t i n g  
o n  e a c h  o c c a s i o n .  
1 1 . 1 1 . 1 . 3 .  S a l a r y .  
R a t e s  o f  p a y  p r e s e n t l y  ( J u l y  1 9 7 3 )  a r e :  
l e a d e r  - $ 1 6 6 . 8 5  p e r  w e e k ,  p r i n c i p a l  -
$ 1 3 4 . 1 5  p e r  w e e k ,  r a n k  a n d  f i l e  - $ 1 1 8 . 1 0  p e r  
w e e k .  
I n  a d d i t i o n ,  t h e r e  a r e  v a r i o u s  
a l l o w a n c e s  t o  i n d i v i d u a l  p l a y e r s .  
T h e s e  a r e :  
5 5 .  
9 .  T h e  t e r m  i t s e l f  i s  d e r i v e d  f r o m  t h e  F r e n c h  w o r d  
f o r  r e h e a r s a l .  I t  i m p l i e s  a  r e h e a r s a l  l e a d e r  
o r  c o a c h ,  a n d  i s  o f t e n  u s e d  t o  d e s c r i b e  a  
c h o r u s  m a s t e r  i n  a n  o p e r a  h o u s e .  I n  n o  o t h e r  
A u s t r a l i a n  o r c h e s t r a  i s  i t  u s e d  t o  d e s c r i b e  
t h e  a s s i s t a n t  l e a d e r .  
" d o u b l i n g  m o n e y " ,  p a y a b l e  t o  m u s i c i a n s  w h o  
a r e  r e q u i r e d  t o  p l a y  m o r e  t h a n  o n e  i n s t r u m e n t  
d u r i n g  t h e  s a m e  c a l l  - c u r r e n t  r a t e  o f  p a y  
f o r  t h i s  i s  $ 1 . 6 0  p e r  c a l l ;  i n s t r u m e n t  
a l l o w a n c e  ( s e e  1 1 . 1 1 . 1 . 5 . ) ;  p r o f i c i e n c y  
l o a d i n g  ( s e e  1 1 . 1 1 . 8 . 5 . ) .  
-
1 1 . 1 1 . 1 . 4 .  A n o m a l i e s  i n  d o u b l i n g .  
T h e  r e g u l a r  m e m b e r s  o f  t h e  w o o d w i n d  s e c t i o n  
o f  t h e  s y m p h o n y  o r c h e s t r a  p l a y  f l u t e s ,  o b o e s ,  
c l a r i n e t s ,  b a s s o o n s .  
I n  l a r g e  o r c h e s t r a s  
w h i c h  h a v e  t r i p l e  w o o d w i n d  s e c t i o n s ,  t h e  t h i r d  
p l a y e r s  o f  t h e s e  s e c t i o n s  u s u a l l y  " d o u b l e " ;  -
t h e  t h i r d  f l u t e  p l a y s  p i c c o l o ,  t h e  t h i r d  o b o e  
p l a y s  c o r  a n g l a i s ,  t h e  t h i r d  c l a r i n e t  d o u b l e s  
o n  b a s s  c l a r i n e t  a n d  t h e  t h i r d  b a s s o o n  o n  
c o n t r a  b a s s o o n ,  i n  a d d i t i o n  t o  p l a y i n g  h i s  
s t a n d a r d  i n s t r u m e n t .  
T h e r e  a r e  s o m e  s t r a n g e  a n o m a l i e s  i n  t h e  w a y  
d o u b l i n g  m o n i e s  a r e  p a i d .  
W h e n  t h e r e  a r e  
o n l y  2  c l a r i n e t  p l a y e r s  i n  t h e  s e c t i o n  a n d  
t h e  s e c o n d  i s  r e q u i r e d  t o  p l a y  b a s s  c l a r i n e t ,  
h e  r e c e i v e s  p r i n c i p a l  a l l o w a n c e  ( a t  a  r a t e  o f  
$ 1 . 9 9  p e r  c a l l )  a n d  d o u b l i n g  m o n e y ,  t h e  s a m e  
a s  t h e  t h i r d  c l a r i n e t  i n  a  3  m a n  s e c t i o n .  
T h e  s i t u a t i o n  i s  s i m i l a r  i n  t h e  b a s s o o n  
s e c t i o n .  
O n  t h e  o t h e r  h a n d ,  w h i l e  i n  a  3  m a n  
o b o e  s e c t i o n  t h e  t h i r d  o b o e / c o r  a n g l a i s  p l a y e r  
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e n j o y s  i d e n t i c a l  p r i v i l e g e s ,  i n  a  2  m a n  
s e c t i o n  h e  o n l y  r e c e i v e s  d o u b l i n g  m o n e y  b u t  
n o  p r i n c i p a l  a l l o w a n c e .  T h e  f l u t e  s e c t i o n  
h a s  t h r e e  p e r m a n e n t  m e m b e r s ,  c o n s e q u e n t l y  t h e  
t h i r d  p l a y e r  i s  c o n s i d e r e d  a  ( p i c c o l o )  
p r i n c i p a l  a n d  r e c e i v e s  p r i n c i p a l  a l l o w a n c e ,  
b u t  nev~ a n y  d o u b l i n g  m o n e y ,  a s  f o r  r e a s o n s  
n o - o n e  s e e m s  t o  u n d e r s t a n d ,  t h e  p i c c o l o  i s  
n o t  c o n s i d e r e d  a  d o u b l i n g  i n s t r u m e n t .  E  f l a t  
c l a r i n e t  m a y  b e  p l a y e d  b y  t h e  s e c o n d  c l a r i n e t  
w h o  r e c e i v e s  p r i n c i p a l  a n d  d o u b l i n g  m o n e y s ,  
o r  b y  a  c a s u a l  e x t r a  p l a y e r  w h o  r e c e i v e s  t h e  
s a m e  c o n s i d e r a t i o n s ,  o r  b y  t h e  f i r s t  c l a r i n e t  
w h o  i s  a l r e a d y  r e c e i v i n g  p r i n c i p a l  m o n e y ,  s o  
f o r  t h e  s a m e  e x t r a  w o r k  r e c e i v e s  o n l y  d o u b l i n g  
a l l o w a n c e .  
T h u s ,  i f  i n  a  p a r t i c u l a r  
c o m p o s i t i o n  t h e  f i r s t  c l a r i n e t  i s  r e q u i r e d  t o  
d o u b l e  o n  E  f l a t ,  a n d  t h e  s e c o n d  c l a r i n e t  
p l a y s  b a s s ,  o r  i f  i n  t h e  s a m e  p r o g r a m m e  t h e  
f i r s t  c l a r i n e t  d o u b l e s  o n  E  f l a t  i n  o n e  i t e m  
a n d  t h e  s e c o n d  c l a r i n e t  p l a y s  i t  i n  a n o t h e r ,  
t h e  s e c o n d  c l a r i n e t  w i l l  r e c e i v e  m o r e  e x t r a  
p a y m e n t  p e r  c a l l  t h a n  t h e  f i r s t .  
W h e n  e x t r a  
p l a y e r s  a r e  r e q u i r e d  f o r  s e c t i o n s  w h e r e  t h e r e  
a r e  o n l y  t w o  r e g u l a r s ,  i t  i s  u p  t o  t h e  m a n a g e -
m e n t  ( p r e s u m a b l y  t h e  o r c h e s t r a l  m a n a g e r ,  
p e r h a p s  i n  c o n s u l t a t i o n  w i t h  t h e  l e a d e r )  t o  
e n g a g e  t h e m .  
T h e  e x p e c t e d  m e t h o d  w o u l d  b e ,  
f r o m  t h e  o r c h e s t r a l  p l a y e r s '  p o i n t  o f  V i e w ,  t o  
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e n g a g e  a n  o u t s i d e r  t o  p l a y  s e c o n d ,  a n d  l e t  
t h e  r e g u l a r  s e c o n d  p l a y  t h i r d  a n d  p r i n c i p a l  
( i . e .  b a s s  c l a r i n e t  o r  c o n t r a  b a s s o o n ) .  
H o w e v e r ,  t h e  m a n a g e m e n t  m a y  d e c i d e  t o  e n g a g e  a  
t h i r d  p l a y e r  t o  p l a y ,  s a y /  c o n t r a  b a s s o o n  i n  
t h e  o n e  m o v e m e n t  o f  o n e  c o m p o s i t i o n  w h e r e  i t  
i s  r e q ' l l r e d ,  a n d  l e t  t h e  r e g u l a r  s e c o n d  s t a y  
i n  h i s  n o r m a l  p o s i t i o n  o n  s e c o n d .  I n  t h i s  
c a s e  t h e  e x t r a  p l a y e r  w i l l  e a r n ,  f o r  h i s  f e w  
n o t e s ,  c o n s i d e r a b l y  m o r e  t h a n  t h e  s e c o n d  p l a y e r  
w h o  p l a y s  r i g h t  t h r o u g h  t h e  c o n c e r t ,  a n d /  n o t e  
f o r  n o t e ,  m u c h  m o r e  t h a n  t h e  s e c t i o n  l e a d e r .  
1 1 . 1 1 . 1 . 5 .  E x t r a  a l l o w a n c e s .  
5 8 .  
I n s t r u m e n t  a l l o w a n c e  i s  p a i d  t o  a l l  m u s i c i a n s ,  
t o  h e l p  w i t h  t h e  p u r c h a s e  a n d  u p k e e p  o f  
i n s t r u m e n t s .  C u r r e n t l y  t h i s  i s  a s s e s s e d  a t  
$ 2 . 4 0  p e r  w e e k .  I n  a d d i t i o n ,  p e r c u s s i o n  a n d  
t i m p a n i  p l a y e r s  r e c e i v e  a n  e x t r a  $ 5 . 0 0  " s k i n  
a l l o w a n c e " ,  a n d  t h e  h a r p i s t  g e t s  a n  e x t r a  s t r i n g  
a l l o w a n c e  o f  $ 8 . 0 0  p e r  w e e k .  C o m p a r e d  t o  
t h e  o t h e r  a l l o w a n c e s  t h i s  s e e m s  r a t h e r  
g e n e r o u s ,  e v e n  a s s u m i n g  a  f a i r  n u m b e r  o f  s t r i n g  
r e p l a c e m e n t s ,  p a r t i c u l a r l y  w h e n  i t  i s  c o n s i d e r e d  
t h a t  n o t  e v e n  i n  t h e  l a r g e  o r c h e s t r a s  i s  t h e  
h a r p i s t  p l a y i n g  i n  e v e r y  c o n c e r t ,  l e t  a l o n e  
e v e r y  i t e m ;  a n d  i n  t h e  S . A . S . O .  t h e r e  a r e  
m a n y  p e r i o d s  o f  s e v e r a l  w e e k s  w h e n  t h e  h a r p i s t  
i s  n o t  r e q u i r e d  a t  a l l  ( 7  c o n s e c u t i v e  w e e k s  i n  
I ,  
!  
\  
!  
I  
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J u n e - J u l y  1 9 7 3 } .  I t  m a y  n o t  b e  e n t i r e l y  
c o i n c i d e n t a l  t h a t  t h e  P r e s i d e n t  o f  t h e  
P r o f e s s i o n a l  M u s i c i a n s '  U n i o n  a t  t h e  t i m e  o f  
t h e  n e g o t i a t i o n s  o f  t h e  D e t e r m i n a t i o n  w a s  a  
h a r p i s t .  
T h e  o n l y  o t h e r  e x t r a  a l l o w a n c e  
i s  t h e  s o - c a l l e d  " p r o f i c i e n c y  l o a d i n g " ,  b y  
w h i c h  t h e  A . B . C .  i s  a b l e  t o  s h o w  s a t i s f a c t i o n  
-
w i t h  p l a y e r s '  w o r k ,  a p p r e c i a t i o n  o f  e x c e p t i o n a l  
a r t i s t r y ,  a b i l i t y ,  y e a r s  o f  s e r v i c e ,  e t c .  
( S e e  1 1 . 1 1 . 8 . 5 . ) .  
1 1 . 1 1 . 2  P e r s o n n e l .  
T h e  S o u t h  A u s t r a l i a n  S y m p h o n y  O r c h e s t r a  a t  
p r e s e n t  c o n s i s t s  o f  5 5  p e r m a n e n t  p l a y e r s .  T e n  
o f  t h e s e  a r e  f i r s t  v i o l i n s ,  8  s e c o n d  v i o l i n s ,  
6  v i o l a s ,  6  c e l l o s ,  3  d o u b l e  b a s s e s ,  3  f l u t e s  
( o n e  o f  w h o m  i s  p r i n c i p a l  p i c c o l o ) ,  2  o b o e s  
( o n e  d o u b l i n g  o n  c o r  a n g l a i s  w h e n  r e q u i r e d ) ,  
2  c l a r i n e t s  ( d o u b l i n g  o n  E  f l a t  c l a r i n e t  a n d / o r  
b a s s  c l a r i n e t ,  a s  r e q u i r e d ) ,  2  b a s s o o n s  ( o n e  
d o u b l i n g  o n  c o n t r a  b a s s o o n ) ,  4  f r e n c h  h o r n s ,  
2  t r u m p e t s ,  3  t r o m b o n e s  ( o n e  o f  w h o m  p l a y s  b a s s  
t r o m b o n e  a n d  i s  t h u s  a  p r i n c i p a l ) ,  1  t u b a ,  
1  t i m p a n i ,  1  p e r c u s s i o n ,  1  h a r p .  E x t r a  
p l a y e r s  a r e  c a l l e d  w h e n  t h e  s c o r e  r e q u i r e s  
a d d i t i o n a l  i n s t r u m e n t s ,  i . e .  t r i p l e  w o o d w i n d ,  
l a r g e r  b r a s s  s e c t i o n ,  m o r e  p e r c u s s i o n  p l a y e r s ,  
o r  w h e n  s i m p l y  a  l a r g e r  s t r i n g  s o u n d  i s  r e q u i r e d  
t h a n  i s  a v a i l a b l e  u s i n g  t h e  s m a l l  n u m b e r  o f  
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r e g u l a r  p l a y e r s .  
T h u s  f o r  m o s t  o f  t h e  S u b -
s c r i p t i o n  C o n c e r t s  a n d  Y o u t h  C o n c e r t s  t h e r e  
a r e  s o m e  e x t r a  p l a y e r s  i n  t h e  o r c h e s t r a ,  
1 1 . 1 1 . 3 .  E n g a g e m e n t ,  w o r k i n g ,  d i s m i s s a l .  
1 1 . 1 1 . 3 . 1 .  E n g a g e m e n t .  
W h e n  a  v a c a n c y  o c c u r s  i n  t h e  o r c h e s t r a ,  
. . .  
e i t h e r  t h r o u g h  a  n e w  p o s i t i o n  b e i n g  c r e a t e d ,  
o r  t h r o u g h  t h e  d e a t h ,  r e t i r e m e n t ,  d i s m i s s a l  
o r  t r a n s f e r  o f  t h e  i n c u m b e n t  p l a y e r ,  t h e  M u s i c  
D e p a r t m e n t  n o t i f i e s  t h e  S t a f f  D e p a r t m e n t  a n d  
t h e y  p l a c e  a d v e r t i s e m e n t s  i n  t h e  l o c a l  n e w s -
p a p e r ,  a s  w e l l  a s  i n  t h e  A . B . C . ' s  o w n  O f f i c i a l  
B u l l e t i n ,  w h i c h  h a s  A u s t r a l i a - w i d e  d i s -
t r i b u t i o n .  
M o s t  p o s i t i o n s  a d v e r t i s e d  i n  t h e  
i n t e r n a l  j o u r n a l  a r e  f o r  t h e  b e n e f i t  o f  A . B . C .  
e m p l o y e e s  o n l y ,  b u t  a p p l i c a t i o n s  f r o m  o u t s i d e  
t h e  A . B . C .  a r e  a c c e p t e d  f o r  a l l  o r c h e s t r a l  
p o s i t i o n s .  
T h e  t y p i c a l  a d v e r t i s e m e n t  i n  t h e  O f f i c i a l  
B u l l e t i n  ( F i g . 4 )  m e r e l y  s t a t e s  t h a t  a  
p a r t i c u l a r  v a c a n c y  e x i s t s ,  q u o t e s  t h e  c u r r e n t  
s a l a r y  f o r  t h e  p o s i t i o n  a n d  i n s t r u c t s  a p p l i c a n t s  
t o  "  • . .  s t a t e  t h e i r  e x p e r i e n c e  ( i , e .  a c t u a l  
p e r i o d s  i n  p r o f e s s i o n a l  o r c h e s t r a / s )  a n d  
a d v i s e  a b o u t  a n y  d i p l o m a / s  h e l d " .  
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O r c h e s t r a l  V a c a n c i e s  ' \  
-
2 N D  T R O M E O N E ,  W . A . S . O .  
A p p l i c a t i O N  a r e  i n v i t e d  f r o m  m u s i c i a n s  w i t h  
o i c : ! - t r a l  e x p e r i e n c e  i n  t h e  s t a n d a r d  r e p e r t o i r e  
f o r  t h e  f o l l o w i n g  o r c h e s t r a l  v a c a n c i e s :  p e r s o n s  
o u t . l d e  t h e  C o m m i s s i o n  m a y  a l l O  a p p l y .  
T h e  t e r m s  a n d  c o n d i t i o n s  o f  e m p l o y m e n t  a r e  
m o t e  p r e s c r i b e d  I n  t h e  M u s i c i a n s '  D e t e r m i n a t i o n  
N o .  4 5  o f  1 9 5 0  - a s  v a r i e d .  
\  
T h e  c o n d i t i o n s  o f  a p p l i c a t i o n  a r e  s e t  o u t  o n  t h e  
i n o l d e  o o v e r .  
A p p l i c a t i o n o  c l o s e  o n : -
1 4 . 1 1 . 7 3  
$ 1 1 8 . 1 0  p . w .  
p l u s  ; ; 2 . 4 0  p . w .  
i n s t r u m e n t  a l l o w a n c e .  
A p p l i c a n t s  m u s t  s t a t e  t h e i r  e x p e r i e n c e  ( i . e .  a c t u a l  p e r i o d s  i n  
p r o f e s s i o n a l  o r c h e s t r a / s I  a n d  advi~e a b o u t  a n y  d i p l o m a / s  h e l d .  
A L L  A P P L I C A T I O N S :  t o  t h e  A d m i n i s t r a t i v e  S e r v i c e s  O f f i c e r ,  P e r t h .  
F i g . 4  
T y p i c a l  a d v e r t i s e m e n t  i n  t h e  O f f i c i a l  
B u l l e t i n  
T h e  B u l l e t i n . w h i c h  a d v e r t i s e s  o r c h e s t r a l  
p o s i t i o n s  i n  o n l y  a  f e w  w o r d s ,  a l s o  c a r r i e s  
a d v e r t i s e m e n t s  f o r  a  w i d e  v a r i e t y  o f  o t h e r  
p o s i t i o n s  ( F i g . S ) .  
T h e s e  o f t e n  g i v e  a  f a i r  
a m o u n t  o f  i n f o r m a t i o n  a b o u t  t h e  d u t i e s  a n d  
r e s p o n s i b i l i t i e s  a s s o c i a t e d  w i t h  t h e  
p o s i t i o n  c o n c e r n e d ,  t h e  p e r m a n e n t  n a t u r e  o r  
otherw~se o f  t h e  p o s i t i o n ,  a s  w e l l  a s  t h e  r e -
q u l l E d  q u a l i f i c a t i o n s  a n d  s a l a r y .  
S i n c e  
o r c h e s t r a l  w o r k i n g  c o n d i t i o n s  a r e  d i f f e r e n t  
f r o m  a n y  o t h e r  k i n d  o f  w o r k  s i t u a t i o n ,  m o r e  
i n f o r m a t i o n  a b o u t  t h e  p o s i t i o n  s h o u l d  b e  
o f f e r e d ,  s i m i l a r l y  t o  o t h e r  A . B . C .  p o s i t i o n s ,  
f o r  t h e  b e n e f i t  o f . i n e x p e r i e n c e d  p l a y e r s .  
A s  i t  i s ,  i t  m a y  b e  a s s u m e d  t h a t  a n y  
m u s i c i a n  a p p l y i n g  f o r  a  p o s i t i o n  i n  a  p r o -
f e s s i o n a l  s y m p h o n y  o r c h e s t r a  i s  e x p e c t e d  t o  
h a v e  s o m e  p r i o r  p r o f e s s i o n a l  e x p e r i e n c e ,  t h u s  
c o m p l e t e l y  e x c l u d i n g  t a l e n t e d  y o u n g  m u s i c i a n s .  
1 1 . 1 1 . 3 . 1 . 1 .  N . T . O .  
I n  f a c t ,  t h e  A . B , C .  h a s  b e e n  v e r y  h e l p f u l  i n  
t h i s  r e s p e c t  s i n c e  t h e  f o r m a t i o n  o f  t h e  
N a t i o n a l  T r a i n i n g  O r c h e s t r a  i n  1 9 6 7 .  T h e  
f u n c t i o n s  o f  t h i s  o r c h e s t r a  a r e ;  t h e  t r a i n i n g  
o f  o r c h e s t r a l  m u s i c i a n s ,  a n d  t h e  e a s i n g  o f  
s h o r t a g e  o f  p l a y e r s  i n  t h e  p r o f e s s i o n a l  
o r c h e s t r a s .  T h e  N . T . D .  o f f e r s  s c h o l a r s h i p s  
t o  y o u n g  m u s i c i a n s  ( o r i g i n a l l y  2 8 ,  i n  1 9 7 3  
6 2 .  
3 2  p l a y e r s ) ,  g i v e s  t h e m  p r o f e s s i o n a l  o r c h e s t r a l  
. . .  
T Y P I S T  G D .  2 ,  T R A I N I N G ,  1 2 ( P E R M )  
~4011-4276 
v i c e  M i s s  J .  S a y e r  - r e s i g n e d  
D U T I E S : - ( U n d e r  D e t .  4 / 4 8  a s  v a r i e d  &  S t a f f  R u l e s )  
U n d e r  t h e  d i r e c t i o n  o f  t h e  H e a d  o f  T r a i n i n g  t o : -
( 1 )  A c t  a s  S e c r e t a r y  t o  t h e  H e a d  o f  T r a i n i n g . .  ( 2 )  T a k e  d i c t a t i o n  
a n d  t y p e  m e m o r a n d a ,  c o r r e s p o n d e n c e ,  r e p o r t s .  e t c .  ( 3 )  F i l e  
c o r r e s p o n d e r c e ,  m e m o r a n d a ,  r e p o r t s ,  e t c .  ( 4 )  C o l l a t e  a n d  
a s s e m b l e  t r a i n i n g  m a t e r i a l s .  ( 5 )  G e n e r a l l y  a s s i s t  d u r i n g  
t r a i n i n g  c o u r s e s .  ( , 6 )  A c t  a s  A s s e t s  L i a i s o n  O f f i c e r .  
( 7 )  C a r r y  O L t  o t h e r  a s s o c i a t e d  d u t i e s .  
Q U A L I F I C A T I O N S : - S c h o o l  C~rtificate ( N S W )  o f  e q u i v a l e n t .  
C o m p E t e n t  T y p i s t  a n d  S h o r t h a n d  w r i t e r .  T y p i n g  4 5  w . p . m .  S h o r t h a n d  
8 0  w . p . m .  e s s e n t i a l  - 1 0 0  w . p . m .  p r e f e r r e d .  
F i g .  5  
A d v e r t i s e m e n t  f o r  o t h e r  p o s i t i o n s  
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c o n d i t i o n s ,  t e a c h e s  t h e m  a  v e r y  v a r i e d  
o r c h e s t r a l  r e p e r t o i r e .  
H o w e v e r ,  t h e r e  a r e  
s t i l l  m a n y  t a l e n t e d ,  k e e n ,  y o u n g  p l a y e r s  w h o  
h a v e  n o  c h a n c e  t o  g e t  i n t o  t h i s  o r c h e s t r a ,  
w h o  e v e n t u a l l y  d o  g e t  i n t o  o n e  o f  t h e  p r o -
f e s s i o n a l  o r c h e s t r a s .  
W i t h o u t  t h e  b e n e f i t  
o f  s p e c i a l i z e d  o r c h e s t r a  t r a i n i n g ,  m a n y  o f  
-
t h e s e  y o u n g  m u s i c i a n s  s o o n  l o s e  t h e i r  e n t h u s i a s m  
a n d  i d e a l i s m ,  a n d  s e t t l e  i n t o  a  r o u t i n e  " j o b "  
w h i c h  t h e y  m a y  d o  e f f i c i e n t l y  e n o u g h ,  b u t  
w i t h o u t  j o y /  w i t h o u t  i n c e n t i v e  o r  a m b i t i o n ,  
p u r e l y  f o r  t h e  w e e k l y  p a y  p a c k e t .  
1 1 . 1 1 . 3 . 1 . 2 .  F a u l t s  i n  m u s i c  e d u c a t i o n .  
T h i s  s t a t e  o f  a f f a i r s  i s  n o t  r e a l l y  t h e  A . B . C . ' s  
f a u l t .  
M o s t  m u s i c  s c h o o l s ,  c o n s e r v a t o r i a  a n d  
u n i v e r s i t y  m u s i c  d e p a r t m e n t s  w h i c h  s p e c i a l i z e  
i n  p r a c t i c a l  m u s i c ,  d i r e c t  t h e  t r a i n i n g  o f  a l l  
s t u d e n t s  t o w a r d  a  p o s s i b l e  c a r e e r  a s  a  s o l o  
a r t i s t .  
T h i s  e m p h a s i s  i s  l i k e l y  t o  l e a d  t o  
f r u s t r a t i o n  e v e n  i n  t h e  c a s e  o f  p i a n i s t s  a n d  
s i n g e r s ,  s i n c e  o p p o r t u n i t i e s  f o r  s o l o  a r t i s t s  
a r e  e x t r e m e l y  l i m i t e d .  
I t  i s  b o u n d  t o  e n d  i n  
f r u s t r a t i o n  f o r  s t r i n g  a n d  w i n d  p l a y e r s ,  f o r  
w h o m  t h e  i n f e r e n c e  i s  t h a t  t h e  s y m p h o n y  
o r c h e s t r a  i s  f o r  t h o s e  w h o  a r e  n o t  g o o d  e n o u g h  
t o  b e  s o l o  a r t i s t s .  
T h i s  g e n e r a l  o r i e n t a t i o n  
m e a n s  t h a t  i n  m o s t  p r o f e s s i o n a l  t r a i n i n g  
i n s t i t u t i o n s  n o t  e n o u g h  e m p h a s i s  i s  p l a c e d  o n  
t h e  s t u d y  o f  o r c h e s t r a l  m u s i c ,  a n d  m a n y  
s t u d e n t s  o f  o r c h e s t r a l  i n s t r u m e n t s  g r a d u a t e  
w i t h o u t  a d e q u a t e  p r e p a r a t i o n  ( m e n t a l  a s  w e l l  
a s  i n s t r u m e n t a l )  f o r  a  p o s i t i o n  i n  a  s y m p h o n y  
o r c h e s t r a .  
1 1 . 1 1 . 3 . 1 . 3 .  A u d i t i o n  •  
. . . . .  
A p p l i c a n t s  f o r  a n y  o r c h e s t r a l  p o s i t i o n  h a v e  
t o  g i v e  a n  a u d i t i o n .  
I n t e r s t a t e  p l a y e r s  m a y  
s e n d  a  t a p e ,  u s u a l l y  p r e p a r e d  i n  t h e  A . B . C . ' s  
s t u d i o  u n d e r  a u d i t i o n  c o n d i t i o n s .  
L o c a l  
a p p l i c a n t s  a r e  h e a r d  b y  a  p a n e l  w h i c h  i n c l u d e s  
t h e  M u s i c  S u p e r v i s o r ,  r e s i d e n t  c o n d u c t o r ,  
l e a d e r ,  S e n i o r  M u s i c  A s s i s t a n t  ( t h e  N o . 2  m a n  
i n  t h e  M u s i c  D e p a r t m e n t ) ,  a n d  t h e  s e c t i o n  
l e a d e r  ( w h e n  r e q u i r e d ) ; O  
1 1 . 1 1 . 3 . 1 . 4 .  U n i o n  r e s t r i c t i o n s .  
T h e  A . B . C .  h a s  a n  " u n d e r s t a n d i n g "  w i t h  t h e  
M u s i c i a n s '  U n i o n  n o t  t o  " e n c o u r a g e "  I n t e r -
s t a t e  p l a y e r s .  
T h i s  i s  t o  p r e v e n t  o r c h e s t r a s  
f r o m  e n t i c i n g  k e y  m u s i c i a n s  f r o m  o t h e r  
o r c h e s t r a s .  
N o r m a l l y  a l l  m u s i c i a n s  a r e  m e m b e r s  o f  t h e i r  
S t a t e  B r a n c h  o f  t h e  U n i o n .  
I f  t h e  u n i o n  
1 0 .  T h e  S e c r e t a r y  o f  t h e  M u s i c i a n s '  U n i o n  " o r  
6 5 .  
h i s  a p p o i n t e e "  i s  s u p p o s e d  t o  a t t e n d .  I n  f a c t ,  
h e  i s  a l w a y s  i n v i t e d  b u t  h e  i n v a r i a b l y  c h o o s e s  
t o  d e l e g a t e  s o m e o n e  a l r e a d y  o n  t h e  p a n e l  i . e .  
l e a d e r ,  t o  r e p r e s e n t  h i m .  
f e e l s  t h a t  t h e r e  i s  a  l o c a l  p l a y e r  o f  
s a t i s f a c t o r y  q u a l i f i c a t i o n s  f o r  a n  a d v e r t i s e d  
p o s i t i o n ,  t h e y  m a y  r e f u s e  I n t e r s t a t e  
m u s i c i a n s '  a p p l i c a t i o n s  f o r  U n i o n  t r a n s f e r :
l  
I f  a  m u s i c i a n  w a n t s  t o  t r y  h i s  l u c k  i n  a n o t h e r  
S t a t e ,  h e  c a n  t a k e  u p  r e s i d e n c e  t h e r e ,  a n d  
u n d e r  n o r m a l  c i r c u m s t a n c e s  h e  w i l l  b e  
-
c o n s i d e r e d  " l o c a l "  w i t h i n  t h r e e  m o n t h s .  
P l a y e r s  a r e  n o t  p r e v e n t e d ,  h o w e v e r ,  f r o m  
a p p l y i n g  f o r  t r a n s f e r  w h i c h  i m p l i e s  p r o m o t i o n .  
S u c h  i s  t h e  c a s e  w h e n  a  m u s i c i a n  w a n t s  t o  g o  
t o  a  h i g h e r  r a n k i n g  o r c h e s t r a ,  o r  w h e n  a  r a n k /  
f i l e  p l a y e r  a p p l i e s  f o r  a  p r i n c i p a l  p o s i t i o n .  
1 1 . 1 1 . 3 . 1 . 5 .  L e t t e r  o f  e n g a g e m e n t .  
S u c c e s s f u l  a p p l i c a n t s  r e c e i v e  a  l e t t e r  s i g n e d  
b y  t h e  S t a t e  M a n a g e r .  T h i s  l e t t e r  i s  b r i e f ;  
i t  m e r e l y  c o n f i r m s  t h e  e n g a g e m e n t  a t  t h e  
s a l a r y  a d v e r t i s e d ,  a n d  s t a t e s :  " T h e  c o n d i t i o n s  
o f  e m p l o y m e n t  w i l l  b e  t h o s e  l a i d  d o w n  i n  t h e  
t e r m s  o f  t h e  M u s i c i a n s  D e t e r m i n a t i o n  N o . 4 5  o f  
1 9 5 0 " .  T h i s  i s  i n a d e q u a t e  a n d  l e a d s  t o  T C P  
( s e e  1 1 . 1 1 1 . 2 . 1 . 2 . ) .  
1 1 . 1 1 . 3 . 1 . 6 .  O v e r s e a s  a p p l i c a t i o n s .  
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O v e r s e a s  a p p l i c a n t s  g e t  s o m e w h a t  m o r e  a t t e n t i o n .  
1 1 .  I n f o r m a t i o n  o b t a i n e d  f r o m  U n i o n  S e c r e t a r y ,  i n  
a  p e r s o n a l  i n t e r v i e w ,  1 9 7 3 .  
I f  a n  i m p o r t a n t  p o s i t i o n  c a n n o t  b e  f i l l e d  b y  
a n y o n e  i n  A u s t r a l i a ,  t h e  F e d e r a l  M u s i c  D e p a r t -
m e n t  a d v e r t i s e s  t h e  p o s i t i o n  i n  s o m e  o v e r s e a s  
p a p e r s .  
A p p l i c a n t s  a r e  a s k e d  t o  s e n d  a  t a p e  
a n d  m a y  b e  r e q u i r e d  t o  g i v e  a  l i v e  a u d i t i o n  t o  
a n  A . B . C .  r e p r e s e n t a t i v e .  
S u c c e s s f u l  
a p p l i c a n t s  a r e  i n f o r m e d  o f  t h e i r  a c h i e v e m e n t  
-
b y  l e t t e r .  
I n  t h i s  c a s e  t h e  l e t t e r  i n c l u d e s  
a  f a i r  a m o u n t  o f  u s e f u l  a n d  n e c e s s a r y  i n f o r m -
a t i o n ,  r e g a r d i n g  h o u r s  o f  w o r k ,  p o s s i b i l i t y  
o f  e x t r a  c a l l s ,  p r o f i c i e n c y  a l l o w a n c e ,  c o n -
d i t i o n s  o f  r e c r e a t i o n  l e a v e ,  s i c k  l e a v e ,  e t c  . .  
T h e  l e t t e r  a l s o  e m p h a s i z e s  t h a t  
" E m p l o y m e n t  i s  o f  a  r e g u l a r  n a t u r e  a n d  a n  
e m p l o y e e  i s  r e q u i r e d  t o  g i v e  h i s  s e r v i c e s  
e x c l u s i v e l y  t o  t h e  A . B . C .  a n d  h e  s h a l l  n o t  
e n g a g e  i n  o r  u n d e r t a k e  a n y  o t h e r  e m p l o y -
m e n t  w i t h o u t  t h e  e x p r e s s  p e r m i s s i o n  o f  t h e  
A . B . C . "  .  
1 1 . 1 1 . 3 . 2 .  C o n d i t i o n s  o f  e m p l o y m e n t .  
T h e  e m p l o y m e n t  i s  o f  a  r e g u l a r  n a t u r e ,  b u t  
n o t ,  s t r i c t l y  s p e a k i n g ,  a  p e r m a n e n t  p o s i t i o n .  
T h e  A . B . C .  f e e l s ,  b u t  d o e s  n o t  s p e l l  o u t ,  t h a t  
a  m u s i c i a n  m a y  n o t  b e  a b l e  t o  k e e p  u p  h i s  
s t a n d a r d ,  o r  h i s  p l a y i n g  m a y  d e t e r i o r a t e ,  o r  
t h e  o r c h e s t r a ' s  r e q u i r e m e n t s  m a y  i n c r e a s e .  
I n  t h i s  c a s e  h e  m a y  h a v e  t o  b e  r e t i r e d  b e f o r e  
h e  w o u l d  h a v e  t o  g i v e  u p  o t h e r  t y p e s  o f  w o r k .  
C o n s e q u e n t l y ,  i n  s p i t e  o f  t h e  f a c t  t h a t  
o r c h e s t r a  p l a y e r s  c a n ,  a f t e r  3  y e a r s '  s e r v i c e ,  
a p p l y  f o r  s u p e r a n n u a t i o n  a n d  L o n g  S e r v i c e  L e a v e  
b e n e f i t s ,  t h e y  a r e  c o n s i d e r e d  b y  t h e  A . B . C .  a s  
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" p e r m a n e n t  t e m p o r a r y "  s t a f f .  F o r t u n a t e l y  
t h i s  s i t u a t i o n  i s  n o t  o f t e n  a b u s e d ,  t h o u g h  i t s  
u n f a i r n e s s  c a n  b e  s e e n  f r o m  t h e  c a s e  o f  a n  
I n t e r s t a t e  p l a y e r ,  " r e t i r e d "  s o m e  y e a r s  a g o  
f o r  i n a d e q u a t e  s t a n d a r d ,  w h o  r e c e i v e d  f r o m  
t h e  A . B . C .  a  l e t t e r  o f  r e c o m m e n d a t i o n  t o  e n a b l e  
h i m  t o  l o o k  f o r  a n o t h e r  j o b ;  t h e  l e t t e r  
-
m e r e l y  s t a t e d  t h a t  M r .  Z . Y .  h a d  b e e n  r e g u l a r l y  
e m p l o y e d  b y  t h e  A . B , C .  f o r  X  y e a r s  a s  a  
t e m p o r a r y  e m p l o y e e .  
G e n e r a l l y ,  e x t r a  w o r k  i s  f r o w n e d  u p o n ,  t h o u g h  
l a t e l y  t h e  A . B . C .  b e g a n  t o  r e c o g n i z e  a n d  e v e n  
e n c o u r a g e  s o l o  w o r k  a n d  c h a m b e r  m u s i c .  
T e a c h i n g  i s  a l s o  accepted~2 
1 1 . 1 1 . 3 . 3 .  D i s m i s s a l .  
O r c h e s t r a l  m u s i c i a n s  c a n  b e  d i s m i s s e d  b y  t h e  
1 2 .  G e n e r a l l y ,  a n y  A . B . C .  m u s i c i a n  w i s h i n g  t o  a c c e p t  
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a n  o u t s i d e  e n g a g e m e n t  h a s  t o  a p p l y  f o r  p e r m i s s i o n  
b y  f i l l i n g  i n  a  s t a n d a r d  p r i n t e d  a p p l i c a t i o n  
f o r m .  ( F i g . 6 ) .  T h e  a p p l i c a t i o n  h a s  t o  b e  
r e c o m m e n d e d  b y  t h e  o r c h e s t r a  m a n a g e r ,  s u b m i t t e d  
t o  t h e  S t a t e  M u s i c  S u p e r v i s o r  f o r  c o m m e n t s  a n d  
a p p r o v a l ,  a n d  f i n a l l y  p a s s e d  t o  a n  u n s p e c i f i e d  
t h i r d  p e r s o n ,  d e s i g n a t e d  a s  " d e l e g a t e "  o n  t h e  
a p p l i c a t i o n  f o r m ,  f o r  a  d e c i s i o n .  T h e  S t a t e  
M a n a g e r ,  i n  a n  i n t e r v i e w ,  s t a t e d  t h a t  h e  h a d  t o  
a p p r o v e  a l l - a p p l i c a t i o n s  f o r  o u t s i d e  w o r k .  
H o w e v e r ,  w h e n  t h e  q u e s t i o n  w a s  p u t  t o  t h e  
O r c h e s t r a l  M a n a g e r ,  h e  d i d  n o t  k n o w  w h e r e  t h e  
a p p l i c a t i o n s  h a d  t o  g o  a f t e r  a p p r o v a l  b y  t h e  
M u s i c  S u p e r v i s o r ,  a n d  t h e  M u s i c  S u p e r v i s o r ' s  
o f f i c e  h a s  b e e n  s e n d i n g  t h e  f o r m s  b a c k  t o  t h e  
O r c h e s t r a l  M a n a g e r  a f t e r  e n d o r s e m e n t ,  a s  t h e y  
h a d  n o  i d e a  w h e r e  t o  s e n d  t h e m .  ( S e e  a l s o  I l l .  
1 1 . 1 . 3 . ) .  
A U S T R A L I A N  B R O A D C A S T I N G  C O t . ' M I S S I O N  
A P P L I C A T I O N  T O  A C C E P T  O U T S I D E  E N G A G E M E N T  
( M u s i c i a n s '  D e t e r m i n a t i o n  N o .  4 5  o f  1 9 5 0  - a s  v a r i e d ) .  
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NA~ME O F  P E R S O N / O R G A N I Z A T I O N  O F F E R I N G  E N G A G E M E N T  • • • • • • • • • • • • • • • • • • • • • • •  
•  • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •  
D A T E  O F  P E R F O R M A N C E  • • • • • • • • • • • • • • • • • • • • • • • • • • •  TI~ • • • • • • • • • • • • • • • • • • • •  
I n d i c a t e  r e h e a r s a l s , i f  a n y  r e q u i r e d , a n d  d a t e s  t h e r e o f  • • • • •  ;  • • • • • • • • • • • •  
•  • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •  
W O R K ( S )  T O  B E  P E R F O R M E D  • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •  
• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •  
·  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .  
I  c e r t i f y  t h a t  I  h a v e  i o f o r m e d  t h e  p e r s o n / o r g a n i z a t i o n  r e q u e s t i n g  m y  
s e r v i c e s  t h a t  a c c e p t a n c e  o f  t h i s  e n g a g e m e n t  i s  s u b j e c t  t o  A . S . C .  a p p r o -
v a l  b e i n g  g r a n t e d , w h i c ! i  m a y  a t  a n y  t i m e  b e  w i t h d r a w n  h a v i n g  r e g a r d  t o  
m y  d u t i e s  a n d  r e s p o n s i b i l i t i e s  t o  t h e  A . S . C .  
D A T E  O F  A P P L I C A f I O N  • • • • • • • • • • • • • • •  S I G N A T U R E  O F  A P P L I C A N T  • • • • • • • • • • • • • • •  
C O M M E N T S  B Y  O R C t - l E S T R A  M A N A G E R  • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •  
R E O O M M E N O E D / N Q T  R E C O M M E N D E D  • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •  
S i g n a t u r e  • • • • • • • • • • • • • • • • • • • • • • • •  
C O M M E N T S  B Y  S T A T E  M U S I C  S L P E R V I S O R  • • • • • • • • • • • • • • • •  - • • • • • • • • • • • • • • • • • • • • •  
R E a : n  .  . f . . E N D E D / N O T  R E C O M M E N D E D  • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •  
S i g n a t u r e .  _  • • • • • • • • • • • • • • • • • • • • • • • • . • • • • • • • • • • • • • • • • • • • • • • •  
D E L E G A T E ' S  D E C I S I O N  • • • • • • • • • • • • • • • • • • • • • • • • • • • . • • • • • • • • • • • • • • • • • • • • • • • •  
A P P R O V E D / N O T  A P P R O V E D  • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •  
S i g n a t u r e  • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •  
O e s i g n a t i o n  • • • • • • • • • • • • • • • • • • • • • • • •  ~ • • • • • • • • • • • • • • • • • • • • • •  
.  .  .  
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U n d e r  t h e  p r o v i s i o n s  o f  C l a u s e  4  ( 3 )  o f  t h e  M u s i c i a n s '  D e t e r m i n a t i o n  
N o .  4 5  o f  1 9 5 0  ( a s  v a r i e d ) ,  y o u r  a p p l i c a t i o n  t o  a c c e p t  a n  o u t s i d e  e n -
g a g e m e n t  o n  • • • • • • • • • •  h a s  b e e n  a p p r o v e d / r e f u s e d .  I t  i s  u n d e r s t o o d  t h i s  
e n g a g e m e n t  w i l l  b e  c a r r i e d  o u t  i n  y o u r  o w n  t i m e  a n d  w i l l  n o t  i n t e r f e r e  
w i t h  y o u r  d u t i e s  f o r  t h e  A . S . C .  
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M A N A G E R , S . A .  
F i g . 6  
S t a n d a r d  p r i n t e d  a p p l i c a t i o n  f o r m  
•  
6 9 .  
•  
7 0 .  
A . B . C .  f o r  i n c o m p e t e n c e ,  o r  f o r  d i s c i p l i n a r y  
r e a s o n s .  N o r m a l l y ,  i n  a g r e e m e n t  w i t h  t h e  
A . B . C .  M u s i c i a n s '  D e t e r m i n a t i o n ; 3  t h e  A . B . C .  
i s  r e q u i r e d  t o  g i v e  t w e l v e  w e e k s '  n o t i c e  i n  
w r i t i n g  f o r  p r i n c i p a l s ,  s i x  w e e k s  f o r  r a n k /  
f i l e  m u s i c i a n s .  H o w e v e r ,  t h e  m u s i c i a n s  
c a n  b e  i n s t a n t l y  d i s m i s s e d  f o r  " m a l i n g e r i n g ,  
neglec~ o f  d u t y ,  m i s c o n d u c t ,  negligence"~.4 
l t i s  t r u e  t o  s a y  t h a t  o n e  m e m b e r  o f  t h e  
o r c h e s t r a ,  p a r t i c u l a r l y  i n  a  p r o m i n e n t  
p o s i t i o n ,  c a n  g r e a t l y  u p s e t  e v e r y  p e r f o r m -
a n c e  b y  i n s u f f i c i e n t  c o n c e n t r a t i o n ,  w r o n g  
e n t r i e s ,  f a u l t y  intonation~ e t c  . •  E v e r y  
p l a y e r  h a s  t o  s p e n d  m a n y  h o u r s  t h r o u g h o u t  h i s  
w o r k i n g  l i f e  i n  p r a c t i s i n g ,  t o  e n s u r e  t h a t  
h e  i s  a b l e  t o  m a i n t a i n  t h e  s t a n d a r d  h e  h a d  
w h e n  h e  j o i n e d  t h e  o r c h e s t r a .  I f ,  i n  s p i t e  
o f  t h i s ,  h i s  s t a n d a r d  f a l l s  b e l o w  t h e  a c c e p t a b l e  
l e v e l ,  h e  i s  u s u a l l y  w a r n e d  v e r b a l l y ,  o r  h a s  
h i s  l o a d i n g  r e d u c e d  o r  d i s c o n t i n u e d .  I n  t h e  
c a s e  o f  s t r i n g s ,  h e  m a y  b e  d e m o t e d  b y  r e -
s e a t i n g .  ( S e e  a l s o  1 1 . 1 1 . 8 . 1 . ,  1 1 . 1 1 . 8 . 2 . ,  
I I L I L 2 . 2 . )  •  
P e r s i s t e n t l y  b a d  p l a y i n g  
f o l l o w i n g  s u c h  a  w a r n i n g  m a y  r e s u l t  i n  a n  
o f f i c i a l  l e t t e r  o f  c o m p l a i n t  a b o u t  h i s  p l a y i n g .  
1 3 .  A . B . C .  Musician~ D e t e r m i n a t i o n  ( N o . 4 5  o f  1 9 5 0 ) ,  
C l a u s e  1 9 ( 5 ) .  S e e  a p p e n d i x  V .  
1 4 .  
I b i d .  C l a u s e  1 9 ( 7 ) .  
S e e  a p p e n d i x  V .  
H e  m a y  b e  a s k e d  t o  r e - a u d i t i o n /  m a y  b e  w a r n e d  
t h a t  u n l e s s  h i s  s t a n d a r d  o f  p l a y i n g  i m p r o v e s  
w i t h i n  a  g i v e n  t i m e ,  h e  w i l l  b e  g i v e n  n o t i c e  
o f  d i s m i s s a l .  
T h e r e  a p p e a r s  t o  b e  n o  c l e a r  
p a t t e r n  o f  p r o c e d u r e ,  e a c h  c a s e  i s  d e a l t  w i t h  
a s  i t  a r i s e s .  
-
F r o m  t h e  m u s i c i a n s '  p o i n t  o f  v i e w ,  a b u s e s  c a n  
e a s i l y  o c c u r .  " A c c e p t a b l e  l e v e l "  i s  n o t  
7 1 .  
m e a s u r a b l e ,  a n d  i t s  d e f i n i t i o n  b y  t h e  o r c h e s t r a ' s  
r e g u l a r  c o n d u c t o r  c o u l d  e a s i l y  v a r y  a c c o r d i n g  
t o  p e r s o n a l  b i a s .  A l s o ,  a  m u s i c i a n  m a y  p l a y  
c o n s c i e n t i o u s l y  f o r  y e a r s ,  m a i n t a i n i n g  t h e  
s t a n d a r d  t h a t  w a s  g o o d  e n o u g h  t o  h a v e  h i m  
a c c e p t e d  o r i g i n a l l y  i n  t h e  o r c h e s t r a .  H o w e v e r ,  
t h e  s t a n d a r d  o f  t h e  o r c h e s t r a  i m p r o v e s  a n d  h e  
i s  u n a b l e  t o  k e e p  u p  w i t h  i t ,  s i n c e  h e  i s  
p l a y i n g  h i s  b e s t  a l l  t h e  t i m e .  
T h e r e  i s  n o  
p r o v i s i o n  f o r  s u c h  a  p e r s o n ,  h e  w i l l  l o s e  h i s  
p o s i t i o n  j u s t  a s  i f  h e  h a d  a l l o w e d  h i s  s t a n d a r d  
t o  d e t e r i o r a t e .  
I n  t h i s  s i t u a t i o n ,  t h e  A . B . C . ' s  
p o l i c y  i s  t o  " g i v e  h i m  p l e n t y  o f  t i m e  t o  t r y  t o  
f i n d  a n o t h e r  j O b " : ' 5  A  s t r i n g  p l a y e r  w h o  
d i s p l e a s e s  t h e  o r c h e s t r a l  h i e r a r c h y  ( n o t  n e c -
e s s a r i l y  w i t h  h i s  s t a n d a r d  o f  p l a y i n g ) /  m a y  b e  
m o v e d  b a c k  e v e r y  f e w  w e e k s ,  u n t i l  h e  g e t s  t h e  
m e s s a g e  a n d  r e s i g n s .  
1 5 .  A . B . C .  S t a t e  M a n a g e r ,  i n  a n  i n t e r v i e w ,  1 9 7 3 .  
A  w i n d  p l a y e r  i n  a  s i m i l a r  s i t u a t i o n  m a y  
r e c e i v e  l e s s  a n d  l e s s  l o a d i n g .  A s  a l l  
i n f o r m a t i o n  a b o u t  l o a d i n g s  i s  c o n f i d e n t i a l ,  
h e  c a n  n o t  f i n d  o u t  t h e  r e a s o n  f o r  h i s  
d i m i n i s h e d  l o a d i n g .  
H e  r e a l i z e s  t h a t  
c o m p l a i n t s  a r e  l i k e l y  t o  b e  i n e f f e c t u a l .  
( S e e  I L l . I I I . l . ) .  T h e  o b v i o u s ,  y e t  u n -
s p e c i f i e d  t h r e a t  m a y  h a v e  i t s  c o n s e q u e n c e s :  
f o r  h e  m a y  s t a r t  w o r r y i n g  a b o u t  t h e  m a t t e r  
7 2  •  
u n t i l  i t  d o e s  a f f e c t  h i s  p l a y i n g  o r  c o n c e n t r a t i o n  
t o  t h e  p o i n t  w h e n  i t  b e c o m e s  s u f f i c i e n t l y  i n -
f e r i o r  t o  w a r r a n t  d i s m i s s a l .  
1 1 . 1 1 . 4 .  C o n d u c t o r .  
T h e  s y m p h o n y  o r c h e s t r a  i s  u n d e r  t h e  m u s i c a l  
d i r e c t i o n  o f  t h e  c o n d u c t o r .  T h e  c o n d u c t o r  
m a y  b e  p e r m a n e n t l y  e m p l o y e d  b y  t h e  A . B . C  . .  
T h i s  w a s  t h e  c a s e  i n  t h e  S . A . S . O .  f r o m  1 9 4 9 - 1 9 7 1 ,  
w h e n  H e n r y  K r i p s  w a s  r e s i d e n t  c o n d u c t o r ,  a n d ,  
a s  s u c h ,  c o n d u c t e d  t h e  m a j o r i t y  o f  c o n c e r t s  a n d  
b r o a d c a s t s .  A  c o n d u c t o r  c a n  a l s o  b e  e n g a g e d  
b y  t h e  A . B . C .  o n  a  c o n t r a c t u a l  b a s i s  t o  a c t  a s  
r e g u l a r  c o n d u c t o r  o f  o n e  o f  t h e  C o m m i s s i o n ' s  
o r c h e s t r a s  f o r  a n  e x t e n d e d  p e r i o d  a n d  a p p e a r  
a s  g u e s t  c o n d u c t o r  w i t h  t h e  o t h e r  o r c h e s t r a s  
d u r i n g  t h a t  t i m e .  S u c h  w a s  t h e  c a s e  i n  1 9 7 2  
a n d  1 9 7 3  w h e n  L a d i s l a v  S l o v a k ,  a  C z e c h o s l o v a k i a n  
c o n d u c t o r ,  w a s  a p p o i n t e d  f o r  s i x  m o n t h s  e a c h  y e a r ,  
a n d  s p e n t  m o s t  o f  t h i s  t i m e  w i t h  t h e  o r c h e s t r a  
7 3 .  
i n  A d e l a i d e .  
S t i l l  o t h e r s  a r e  e n g a g e d  t o  
c o m e  t o  A u s t r a l i a  f r o m  o v e r s e a s  a n d  s p e n d  
s e v e r a l  w e e k s  h e r e ,  u s u a l l y  c o n d u c t i n g  o n e  o r  
t w o  c o n c e r t s  w i t h  e a c h  o f  t h e  C o m m i s s i o n ' s  
o r c h e s t r a s .  
E a c h  c o n c e r t  i s  p r e c e d e d  b y  
s e v e r a l  r e h e a r s a l s ,  t h e i r  n u m b e r  d e p e n d i n g  o n  
t h e  ty~ o f  p r o g r a m m e  a n d  t h e  d i f f i c u l t y  
o f  t h e  p r o g r a m m e .  
S u b s c r i p t i o n  c o n c e r t s  m a y  
g e t  a s  m a n y  a s  5  o r  6  r e h e a r s a l s ,  y o u t h  
c o n c e r t s  u s u a l l y  h a v e  3 .  
R e c o r d i n g s  ( n o t  
c o m m e r c i a l  r e c o r d i n g s ,  b u t  p r e - r e c o r d e d  f u t u r e  
b r o a d c a s t s )  r e p e i v e  1 - 3  r e h e a r s a l s ,  d e p e n d i n g  
o n  t h e  d i f f i c u l t y  o f  t h e  w o r k  a n d  t h e  a v a i l a b i l i t y  
o f  t i m e .  
I I . I I . 4 . 1 .  I m p o r t a n c e  o f  c o n d u c t o r .  
A p a r t  f r o m  p r e p a r i n g  t h e  o r c h e s t r a  f o r  t h e  
c o n c e r t  d u r i n g  r e h e a r s a l s  a n d  c o n d u c t i n g  t h e  
c o n c e r t s  t h e m s e l v e s ,  g u e s t  c o n d u c t o r s  h a v e  
l i t t l e  t o  d o  w i t h  i n d i v i d u a l  m e m b e r s  o f  t h e  
o r c h e s t r a .  
R e s i d e n t  c o n d u c t o r s ,  o n  t h e  o t h e r  
h a n d ,  o f t e n  h a v e  a  g r e a t  d e a l  o f  s a y  i n  t h e  
r u n n i n g  o f  t h e  o r c h e s t r a .  
T h e  c o n d u c t o r ' s  
a s s e s s m e n t  o f  i n d i v i d u a l  p l a y e r s  i s  o n e  o f  
t h e  m o s t  i m p o r t a n t  c o n s i d e r a t i o n s  i n  t h e  d i s -
t r i b u t i o n  o f  " l o a d i n g "  p a y m e n t s .  
T h e y  u s u a l l y  
h e a d  t h e  p a n e l  a u d i t i o n i n g  p r o s p e c t i v e  n e w  
m e m b e r s .  
A  r e s i d e n t  c o n d u c t o r ' s  o b j e c t i o n  t o  
a  p l a y e r  ( u s u a l l y  o n  m u s i c a l  g r o u n d s ,  
a l t h o u g h  o b v i o u s l y  s u b j e c t i v e  f e e l i n g s  m a y  
b e c o m e  c o l o u r e d  b y  p e r s o n a l  d i s l i k e )  c a n  l e a d  
t o  a  p l a y e r ' s  e v e n t u a l  d i s m i s s a l .  A l l  c o n -
d u c t o r s  n e g o t i a t e  t h e i r  c o n t r a c t  w i t h  t h e  
F e d e r a l  M u s i c  D e p a r t m e n t ,  b u t  a f t e r w a r d s  h a v e  
little~o d o  w i t h  t h e m  a p a r t  f r o m  h a v i n g  t h e i r  
p l a n n e d  p r o g r a m m e s  s u b m i t t e d  f o r  a p p r o v a l .  
T h e  r e s i d e n t  c o n d u c t o r  u s u a l l y  h a s  r e g u l a r  
d i s c u s s i o n s  w i t h  t h e  S t a t e  M u s i c  S u p e r v i s o r  
r e g a r d i n g  t h e  e v e r y d a y  a f f a i r s  o f  t h e  
o r c h e s t r a .  T h e i r  d e c i s i o n s  a r e  c o n v e y e d  t o  
m e m b e r s  o f  t h e  o r c h e s t r a  t h r o u g h  t h e  o r c h e s t r a l  
m a n a g e r  o r  t h e  l e a d e r .  T h e  i n d i v i d u a l  
o r c h e s t r a l  p l a y e r  d e p e n d s  o n  t h e  c o n d u c t o r  f o r  
m a n y  t h i n g s  - l o a d i n g ,  p o s s i b l e  p r o m o t i o n  o r  
d e m o t i o n ,  e v e n  d i s m i s s a l ,  - y e t  t h e r e  i s  
g e n e r a l l y  v e r y  l i t t l e  d i r e c t  c o m m u n i c a t i o n  
b e t w e e n  t h e  t w o .  
I I . I I . 4 . 2 .  W h a t  m a k e s  a  f i r s t  c l a s s  c o n d u c t o r .  
T h e  c o n d u c t o r  i s  a s  i m p o r t a n t  t o  a n  o r c h e s t r a  
a s  t h e  p e r f o r m e r  i s  t o  a  m u s i c a l  i n s t r u m e n t .  
T h e  f i n e s t  S t r a d i v a r i u s  v i o l i n  i s  u s e l e s s  
w i t h o u t  a  g r e a t  p e r f o r m e r  e x p l o i t i n g  i t s  f u l l  
p o t e n t i a l .  S i m i l a r l y ,  e v e n  t h e  g r e a t e s t  
o r c h e s t r a  i s  l i k e l y  t o  s o u n d  l i f e l e s s  w h e n  i t  
i s  c o n d u c t e d  b y  a  c o n d u c t o r  o f  l i m i t e d  
a b i l i t y .  O n  t h e  o t h e r  h a n d ,  j u s t  a s  a  g r e a t  
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v i o l i n i s t  c a n  t r a n s c e n d  t h e  l i m i t a t i o n s  o f  a n  
i n f e r i o r ,  f a c t o r y - m a d e  i n s t r u m e n t ,  a  f i n e  
o r c h e s t r a l  c o n d u c t o r  c a n  i m p r o v e  t h e  s t a n d a r d  
o f  a n y  o r c h e s t r a  u n d e r  h i s  d i r e c t i o n ,  b y  h i s  
a b i l i t y  t o  i n s p i r e  t h e  m u s i c i a n s  t o  p l a y  t o  
t h e  b e s t a E  t h e i r  a b i l i t y .  
-
C o n d u c t o r l e s s  o r c h e s t r a s  h a v e  b e e n  f o r m e d  f r o m  
t i m e  t o  t i m e  ( i n  t h e  1 9 2 0 s ,  i n  M o s c o w ,  N e w  
Y o r k ,  B u d a p e s t ) .  M o r e  r e c e n t l y ,  t h e  N e w  Y o r k  
P h i l h a r m o n i c  O r c h e s t r a  a t t e m p t e d  t o  p l a y  
w i t h o u t  a  c o n d u c t o r  f o r  a  s h o r t  t i m e  a f t e r  
T o s c a n i n i ' s  d e a t h  i n  1 9 5 7 .  S u c h  o r c h e s t r a s  
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m a y  o n  o c c a s i o n ,  a f t e r  a  g r e a t  n u m b e r  o f  
r e h e a r s a l s ,  p r o d u c e  s o m e  e x c e l l e n t  p e r f o r m a n c e s .  
T h e s e  o c c a s i o n s ,  h o w e v e r ,  w i l l  b e  r e l a t i v e l y  
r a r e ,  a n d  t h e y  c a n  n e v e r  a c h i e v e  t h e  s t a n d a r d  
o f  a  t r u l y  i n s p i r e d  p e r f o r m a n c e  l e d  b y  a  
c o n d u c t o r .  
I n  a n y  c a s e ,  t h e s e  o r c h e s t r a s  a r e  
o n l y  c o n d u c t o r l e s s  f o r  t h e  p e r f o r m a n c e .  
R e h e a r s a l s  a r e  u s u a l l y  " c o n d u c t e d "  e i t h e r  w i t h  
a  b a t o n  o r  f r o m  b e h i n d  t h e  i n s t r u m e n t  s t a n d ,  
b y  t h e  l e a d e r  o f  t h e  o r c h e s t r a .  
T h e  c o n d u c t o r  h a s  t o  h a v e  c e r t a i n  m u s i c a l  
a b i l i t i e s ,  l i k e  h i s  p l a y e r s ,  b u t  h e  n e e d s  
m u c h  m o r e  t o  b e  a b l e  t o  b e  t o t a l l y  i n  c o m m a n d  
o f  t h e  p e r f o r m a n c e .  
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F i r s t l y ,  h e  m u s t  k n o w  t h e  s c o r e .  T h i s  d o e s  n o t _  
o n l y  m e a n  t h a t  h e  h a s  t o  k n o w  w h e r e  t h e  m u s i c  
h a s  t o  g e t  s l o w e r ,  o r  w h e r e  t h e  b e a t  c h a n g e s  
f r o m  2  t o  3  i n  a  b a r ;  h e  h a s  t o  h a v e  a  t h o r o u g h  
k n o w l e d g e  o f  t h e  c o m p o s e r /  h i s  s t y l e ,  t h e  e x a c t  
d e t a i l s  o f  t h e  o r c h e s t r a t i o n .  H e  m u s t  b e  a b l e  
t o  h e a r  t h e  p e r f o r m a n c e  a s  a  w h o l e ,  b e f o r e  
-
b e g i n n i n g  t o  c o n d u c t .  
H e  m u s t  h a v e  a  t h o r o u g h  k n o w l e d g e  o f  t h e  
c r a f t  o f  c o n d u c t i n g .  
R e m a r k a b l y  f e w  c o n d u c t o r s  
k n o w  h o w  t o  b e a t  c l e a r l y ,  w i t h o u t  u n n e c e s s a r y  
g e s t u r e s ,  y e t  c o n v e y i n g  t o  5 0 - 1 0 0  p l a y e r s ,  
t h r o u g h o u t  t h e  p i e c e ,  e v e r y  d e t a i l  o f  r h y t h m ,  
b a l a n c e r  d y n a m i c  s h a d i n g .  M a n y  c o n d u c t o r s  
w i t h  u n d o u b t e d  m u s i c a l  a b i l i t y  f a i l  a s  
o r c h e s t r a l  i n t e r p r e t e r s ,  b e c a u s e  t h e y  h a v e  
n e v e r  b o t h e r e d  t o  l e a r n  t o  i n d i c a t e  c u e s ,  u p -
b e a t s ,  o r  r h y t h m i c  c h a n g e s .  
A  g o o d  c o n d u c t o r  n e e d s  a  h i g h l y  s e n s i t i v e  e a r ,  
t o  b e  a b l e  t o  d e t e c t  n o t  o n l y  w r o n g  n o t e s  w h i c h  
m a y  b e  a c c i d e n t a l l y  p l a y e d  b y  s o m e  m u s i c i a n s ,  
b u t  w r o n g  n o t e s  p l a y e d  a c c u r a t e l y ,  f r o m  i n c o r r e c t l y  
p r i n t e d  m u s i c ;  o r  t o  h e a r  t h e  s l i g h t e s t  
d e v i a t i o n  f r o m  t h e  c o r r e c t  i n t o n a t i o n  i n  t h e  
o r c h e s t r a ,  w h i c h  m a y  o c c u r  d u e  t o  a  w i d e  v a r i e t y  
o f  f a c t o r s ,  i n c l u d i n g  l a c k  o f  c o n c e n t r a t i o n  o n  
t h e  p a r t  o f  t h e  p l a y e r  c o n c e r n e d  o r  a  c h a n g e  i n  
r o o m  t e m p e r a t u r e .  
( S e e  a l s o  1 1 1 . 1 . 3 . ) .  
T h e  c o n d u c t o r  m u s t  h a v e  a  s u p e r i o r  s e n s e  o f  
r h y t h m  t o  b e  a b l e  t o  l e a d  a n d  c o n t r o l  t h e  
o r c h e s t r a  d u r i n g  t h e  p e r f o r m a n c e .  I n  
a d d i t i o n ,  h e  h a s  t o  b e  f o r e v e r  p r e p a r e d  f o r  
u n e x p e c t e d  e m e r g e n c i e s .  
A  s o l o i s t  m a y  f o r g e t  
a  m o d u l a t i o n  i n  t h e  c o n c e r t o .  
P a r t  o f  t h e  
o r c h e s t r a  m a y  w a n t  t o  r e p e a t  a  c e r t a i n  s e c t i o n  
o f  a  c o m p o s i t i o n  w h i l e  o t h e r s  c o n t i n u e  t o  p l a y  
t h e  n e x t  s e c t i o n .  A  k e y  s o l o i s t  m a y  s t a r t  
p l a y i n g  h i s  s o l o  p a s s a g e  a  b a r  t o o  s o o n  o r  a  
b e a t  t o o  l a t e .  I n  e a c h  c a s e ,  t h e  c o n d u c t o r  i s  
r e q u i r e d  t o  a s s e s s  t h e  s i t u a t i o n  a n d  c o r r e c t  i t  
w i t h  t h e  a p p r o p r i a t e  m o v e m e n t  o f  t h e  b a t o n ,  
w i t h i n  a  f e w  s e c o n d s ,  o t h e r w i s e  t h e  w h o l e  
p e r f o r m a n c e  m a y  b e  r u i n e d .  A b o v e  a l l ,  t h e  
c o n d u c t o r  m u s t  b e  a b l e  t o  a s s e r t  h i s  m u s i c a l  
w i l l  o v e r  t h e  s o m e t i m e s  v e r y  d i f f e r e n t  m u s i c a l  
t a s t e  o f  u p  t o  1 0 0  i n d i v i d u a l ,  f i n e  a n d  
e x p e r i e n c e d  m u s i c i a n s .  
S o m e  o f  t h i s  i s  a c h i e v e d  d u r i n g  r e h e a r s a l s .  
T h e  c o n d u c t o r  h a s  b e t w e e n  o n e  a n d  f i v e  t h r e e -
h o u r  c a l l s  b e f o r e  a  p e r f o r m a n c e  o f  u s u a l l y  l e s s  
t h a n  2  h o u r s  o f  m u s i c .  
S o m e  c o n d u c t o r s  t a k e  
f u l l  a d v a n t a g e  o f  e v e r y  m i n u t e  o f  r e h e a r s a l  
t i m e ;  t h e y  k n o w  e x a c t l y  w h a t  t h e y  w a n t ,  h o w  t o  
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g e t  t h e  o r c h e s t r a  t o  p l a y  e v e r y t h i n g  t h e i r  
w a y .  
T h e y  k n o w  a l l  t h e  d i f f i c u l t  s e c t i o n s  
f o r  v a r i o u s  i n s t r u m e n t s  o r  i n s t r u m e n t a l  g r o u p s  
i n  t h e  i n d i v i d u a l  p i e c e s ,  a n d  a l l o c a t e  a  
c e r t a i n  a m o u n t  o f  t i m e  f o r  t h e i r  a d e q u a t e  
r e h e a r s a l .  O t h e r  c o n d u c t o r s  r e l y  o n  l o n g  e x -
p l a n a t i o n s .  T h e y  t a l k  t o  t h e  o r c h e s t r a ,  
. . .  
s e e m i n g l y  f o r  h o u r s ,  a b o u t  m i n u t e  d e t a i l s  i n  
t h e  s c o r e ;  b u t  u n f o r t u n a t e l y ,  t h e i r  b e a t  i s  
o f t e n  l a c k i n g  i n  t h e  s a m e  c l a r i t y  t h a t  
c h a r a c t e r i z e s  t h e i r  v e r b a l  i n s t r u c t i o n s ;  a n d  
t h e  r e s u l t  m a y  w e l l  b e  a  m e d i o c r e  p e r f o r m a n c e .  
S t i l l  o t h e r s  w a s t e  s o  m u c h  t i m e  o n  s o m e  i t e m s  
t h a t  a  l a r g e  p a r t  o f  t h e  c o n c e r t  a l w a y s  r e m a i n s  
u n r e h e a r s e d .  
1 1 . 1 1 . 4 . 3 .  W h a t  m a k e s  a  f i r s t  c l a s s  t r a i n e r .  
N o t  a l l  g o o d  r e h e a r s a l  c o n d u c t o r s  o r  o r c h e s t r a l  
t r a i n e r s  a r e  i n s p i r e d  p e r f o r m e r s .  C o n v e r s e l y ,  
n o t  e v e r y  g e n i u s  i s  a  p a t i e n t  o r c h e s t r a  c o a c h .  
I n  f a c t ,  m a n y  g r e a t  c o n d u c t o r s  a r e  o n l y  i n -
t e r e s t e d  i n  t h e  e n d  r e s u l t ,  t h e  a c t u a l  p e r f o r m -
a n c e ,  a n d  f i n d  i t  d i f f i c u l t  t o  b o t h e r  w i t h  t h e  
m a n y  s m a l l  d e t a i l s  t h a t  h a v e  t o  b e  a t t e n d e d  t o ,  
i n  p r e p a r i n g  f o r  t h e  p e r f o r m a n c e .  
T h e  o r c h e s t r a  
t r a i n e r  o n  t h e o t h e r  h a n d  p r e p a r e s  t h e  o r c h e s t r a ,  
n o t  s o  m u c h  f o r  a n y  p a r t i c u l a r  p e r f o r m a n c e ,  b u t  
g e n e r a l l y  i n  e n s e m b l e  p l a y i n g ,  o r c h e s t r a l  
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d i s c i p l i n e ,  i n t o n a t i o n ,  m u s i c i a n s h i p ,  e t c  • •  
M a n y  e x p e r t s  b e l i e v e  t h a t  t h i s  t r a i n i n g  j o b  
s h o u l d  b e  d o n e  b y  a  r e s i d e n t  c o n d u c t o r  w h o  
s h o u l d  c e r t a i n l y  b e  a  g o o d  m u s i c i a n  b u t  n o t  
n e c e s s a r i l y  a  g r e a t  p e r f o r m e r  a n d  w h o s e  m a i n  
a i m  s h o u l d  b e  t o  p r e p a r e  t h e  o r c h e s t r a .  T h e  
o r c h e s t r a  t h e n  c o u l d  b e  e x p e c t e d  t o  r e s p o n d  
-
t o  a  g r e a t  g u e s t  c o n d u c t o r  w i t h  i n s p i r e d  p e r -
f o r m a n c e s .  
1 1 . 1 1 . 4 . 4 .  A b s o l u t e  l e a d e r s h i p  o f  c o n d u c t o r .  
W h a t e v e r  t h e  c o n d u c t o r ' s  p e r s o n a l i t y ,  s t y l e  o r  
t e c h n i q u e  o f  r e h e a r s i n g  a n d  c o n d u c t i n g ,  w h a t -
e v e r  m e t h o d  h e  c h o o s e s  t o  a c h i e v e  h i s  o b j e c t i v e s ,  
o n e  t h i n g  i s  c e r t a i n  i f  h e  i s  t o  s u c c e e d :  
h e  h a s  t o  b e  a b s o l u t e  m a s t e r  o v e r  t h e  o r c h e s t r a  
a s  a  w h o l e  a s  w e l l  a s  o v e r  t h e  i n d i v i d u a l  
m u s i c i a n s ,  f o r  t h e  d u r a t i o n  o f  t h e  p e r f o r m a n c e .  
I t  i s  h i s  a r t i s t i c  t a s t e ,  m u s i c a l  i d e a s ,  t h a t  
w i l l  g i v e  t h e  p e r f o r m a n c e  a n  i n d i v i d u a l  
f l a v o u r  t h a t  n o  o t h e r  c o n d u c t o r  w i l l  b e  a b l e  
t o  a c h i e v e ;  a n d  t h e  r o l e  o f  e v e n  t h e  g r e a t e s t  
i n s t r u m e n t a l i s t  i n  t h e  o r c h e s t r a  i s  t o  p l a y  t o  
t h e  b e s t  o f  h i s  a b i l i t y ,  b u t  a l w a y s  w i t h i n  t h e  
s t y l i s t i c  f r a m e w o r k  t h e  c o n d u c t o r  a l l o w s .  
1 1 . 1 1 . 4 . 5 .  A l o o f n e s s  o f  c o n d u c t o r s .  
M u s i c a l l y ,  t e c h n i c a l l y ,  i n  e v e r y  w a y ,  t h e  
c o n d u c t o r  s h o u l d  b e ,  a n d  o f t e n  i s ,  w e l l  a b o v e  
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t h e  s t a n d a r d  o f  a l l  t h e  p l a y e r s  i n  t h e  
o r c h e s t r a .  
T h a t ,  a n d  t h e  f a c t  t h a t  f o r  t h e  
s u c c e s s f u l  p e r f o r m a n c e  o f  a n y  p i e c e  h e  h a s  t o  
a s s e r t  h i s  w i l l  o v e r  a l l  t h e  m u s i c i a n s  i n  t h e  
o r c h e s t r a ,  p u t s  t h e  c o n d u c t o r  o n  a  d i f f e r e n t  
s o c i a l  a s  w e l l  a s  m u s i c a l ,  l e v e l .  
-
S o m e  c o n d u c t o r s ,  a s  a  r e s u l t ,  b e c o m e  e x t r e m e l y .  
c o n c e i t e d  a n d ,  o f f  t h e  r o s t r u m ,  h a v e  l i t t l e  
o r  n o t h i n g  t o  d o  w i t h  m e m b e r s  o f  t h e  o r c h e s t r a .  
E v e n  o n  t h e  r o s t r u m ,  t h e y  o f t e n  p r e f e r  t o  b e  
f e a r e d  t h a n  r e s p e c t e d .  S o m e  v e r y  g r e a t  
c o n d u c t o r s  h a v e  b e e n  h a t e d  b y  m u s i c i a n s  a l l  o v e r  
t h e  w o r l d  f o r  t h e i r  d i c t a t o r i a l  b e h a v i o u r .  
P a u l  K l a n g e ,  t h e  t y r a n n i c a l  c o n d u c t o r  o f  t h e  
f i c t i o n a l  B o s t o n  P h i l h a r m o n i c  o r c h e s t r a ; 6  d r o v e  
m e m b e r s  o f  h i s  o r c h e s t r a  t o  d r i n k ,  s u i c i d e  a n d  
a t t e m p t e d  m u r d e r ,  i n  h i s  d e d i c a t e d  e f f o r t  t o  
s e r v e  h i s  i d o l i z e d  c o m p o s e r s .  
U n f o r t u n a t e l y  
K l a n g e  h a s  h i s  r e a l - l i f e  c o u n t e r p a r t s  i n  p a s t  
a n d  p r e s e n t .  
O t h e r  c o n d u c t o r s ,  o f t e n  n o  l e s s  a b l e ,  t h i n k  o f  
t h e  f i n e  a r t i s t s  u n d e r  t h e i r  d i r e c t i o n  a s  
c o l l e a g u e s ,  w i t h  t h e  s a m e  l i k e s  a n d  d i s l i k e s ,  
a n d  c e r t a i n l y  t h e  s a m e  i n t e r e s t s  a n d  t h e  s a m e  
1 6 .  H e r b e r t  R u s s c o l  a n d  M a r g a l i t  B a n a i ,  P h i l h a r m o n i c ,  
( N e w  Y o r k :  C o w a r d  M c C a n n  a n d  G e o g h e g a n ,  I n c . ,  
1 9 7 1 ) .  
g o a l ;  
t h e  p e r f o r m a n c e  o f  s o m e  g r e a t  m a s t e r -
p i e c e s  i n  t h e  b e s t ,  m o s t  m e a n i n g f u l  w a y .  
N a t u r a l l y  e n o u g h ,  o t h e r  t h i n g s  b e i n g  e q u a l ,  
m e m b e r s  o f  a  s y m p h o n i c  o r c h e s t r a  p r e f e r  t o  
w o r k  w i t h  t h e s e  c o n d u c t o r s .  
I I . I I . S .  O r c h e s t r a l  m a n a g e r .  
W h e n - t h e  A . B . C .  h a s  a  v a c a n c y  f o r  a n  o r c h e s t r a l  
m a n a g e r ,  t h e  a d v e r t i s e m e n t  d o e s  n o t  s p e c i f y  
t h a t  t h e  a p p l i c a n t  s h o u l d  h a v e  a n y  m u s i c a l  
b a c k g r o u n d ,  a s  t h e  p o s i t i o n  i s  c o n s i d e r e d  
o n l y  a s  a  s p e c i a l  k i n d  o f  o f f i c e  j o b .  T h i s  
v i e w  i s  c e r t a i n l y  n o t  s h a r e d  i n  E u r o p e  o r  t h e  
U . S . A . ,  w h e r e  o r c h e s t r a l  m a n a g e r s  a r e  u s u a l l y  
f i n e  m u s i c i a n s  t h e m s e l v e s ,  a n d  c o n s e q u e n t l y  
t h e y  a r e  a b l e  t o  d e a l  w i t h  m u s i c i a n s '  p r o b l e m s  
8 1 .  
m o r e  e f f e c t i v e l y .  
T h e y  a l s o  c a n ,  a n d  d o ,  a s s u m e  
s o m e  o f  t h e  r e s p o n s i b i l i t i e s  t h a t  i n  t h e  A . B . C .  
o r c h e s t r a s  h a v e  t o  b e  d o n e  b y  t h e  l e a d e r  o f  t h e  
o r c h e s t r a .  
T h e  o r c h e s t r a l  m a n a g e r  i s  a  m e m b e r  o f  t h e  
s t a f f  o f  t h e  S t a t e  M u s i c  D e p a r t m e n t ,  a n d  i s  
r e s p o n s i b l e  t o  t h e  M u s i c  S u p e r v i s o r .  H i s  
d u t i e s  i n c l u d e  m a k i n g  u p  o f  r o s t e r s ,  e n g a g e m e n t  
o f  e x t r a  p l a y e r s ,  p r e p a r a t i o n  o f  w e e k l y  s a l a r y  
s l i p s ,  b o o k i n g  o f  t r a n s p o r t  a n d  h o t e l s ,  h a l l s ,  
e t c .  o n  c o u n t r y  t o u r s  e t c  . .  
T h e r e  i s  c o n s t a n t  
i n t e r a c t i o n  b e t w e e n  t h e  o r c h e s t r a l  m a n a g e r  a n d  
I 1  
i n d i v i d u a l  m e m b e r s  o f  t h e  o r c h e s t r a ,  b u t  a n y  
b e n e f i t  d e r i v e d  f r o m  t h i s  i s  l i m i t e d  b y  t h e  
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f a c t  t h a t  t h e  o r c h e s t r a l  m a n a g e r  h a s  p r a c t i c a l l y  
n o  p o w e r  t o  a c t  i n d e p e n d e n t l y  i n  a n y  d i s p u t e ,  
H e  c a n  o n l y  a c t  a s  a  l i a i s o n  b e t w e e n  p l a y e r s  
a n d  m a n a g e m e n t ,  w i t h  a  b i a s  a l m o s t  a l w a y s  
t o w a r d - t h e  m a n a g e m e n t ' s  s i d e .  
1 1 . 1 1 . 6 .  R o l e  o f  l e a d e r .  
T h e  o r c h e s t r a l  m a n a g e r ' s  r o l e s  i n c l u d e  a c t i n g  
a s  a  l i a i s o n  b e t w e e n  p l a y e r s  a n d  m a n a g e m e n t  i n  
a d m i n i s t r a t i v e  m a t t e r s ;  a  s i m i l a r  r o l e  i s  
a s s u m e d ,  i n  m u s i c a l  m a t t e r s ,  b y  t h e  l e a d e r  o f  
t h e  o r c h e s t r a .  A p a r t  f r o m  b e i n g  t h e  N o . l  
f i r s t  v i o l i n ,  a c t u a l l y  l e a d i n g  t h e  f i r s t  v i o l i n  
s e c t i o n  a n d  p l a y i n g  a l l  t h e  s o l o  p a s s a g e s  
w r i t t e n  f o r  t h e  f i r s t  v i o l i n ,  h e  h a s  t h e  r e s p o n s -
i b i l i t y  f o r  m a r k i n g  a l l  t h e  b o w i n g  f o r  a l l  t h e  
f i r s t  v i o l i n  p a r t s  ( f r o m  w h i c h  o t h e r  s t r i n g  
s e c t i o n  l e a d e r s  a r r a n g e  t h e  b o w i n g  f o r  t h e i r  
r e s p e c t i v e  s e c t i o n s ) .  I t  i s  t h e  l e a d e r  w h o  
d e c i d e s ,  a l o n e ,  t h e  s e a t i n g  p o s i t i o n  o f  a l l  
v i o l i n i s t s  i n  t h e  o r c h e s t r a ,  a n d ,  i n  c o n -
s u l t a t i o n  w i t h  o t h e r  s t r i n g  s e c t i o n  l e a d e r s ,  t h e  
s e a t i n g  p o s i t i o n  o f  a l l  v i o l i n i s t s ,  c e l l i s t s  
a n d  d o u b l e  b a s s  p l a y e r s .  H e  i s  a  m e m b e r  o f  
t h e  a u d i t i o n i n g  p a n e l  f o r  a l l  p r o s p e c t i v e  n e w  
p l a y e r s ,  a n d  a  m e m b e r  o f  t h e  p a n e l  w h i c h  a n n u a l l y  
r e v i e w s  t h e  " l o a d i n g "  s i t u a t i o n .  ( S e e  1 1 . 1 1 . 8 . 5 . ) .  
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H e  i s  l i a i s o n  m a n  n o t  o n l y  b e t w e e n  p l a y e r s  a n d  
a d m i n i s t r a t i v e  m a n a g e m e n t  i n  m u s i c a l  m a t t e r s ,  
b u t  a l s o  b e t w e e n  p l a y e r s  a n d  c o n d u c t o r ,  i n  a l l  
m a t t e r s .  
T h i s  r o l e  o f t e n  i n v o l v e s  h i m  i n  
h a v i n g  t o  n e g o t i a t e  a t  t i m e s  q u i t e  h e a t e d  
d e b a t e s  b e t w e e n  h i g h l y  s e n s i t i v e  a n d  t e m p e r -
a m e n t a l  p e o p l e .  
-
1 1 . 1 1 . 6 . 1 .  I g n o r a n c e  o f  l e a d e r ' s  r o l e .  
M e m b e r s  o f  t h e  o r c h e s t r a  a r e  a w a r e ,  o f  c o u r s e ,  
o f  t h e  f a c t  t h a t  t h e r e  i s  m o r e  t o  b e i n g  a n  
o r c h e s t r a  l e a d e r  t h a n  l e a d i n g  t h e  f i r s t  
v i o l i n  s e c t i o n .  
H o w e v e r ,  a m a z i n g l y ,  t h e y  
h a v e  g e n e r a l l y  n o  i d e a  o f  t h e  f u l l  e x t e n t  o f  
a l l  o f  t h e  l e a d e r ' s  f u n c t i o n s ,  d u t i e s ,  r e s p o n s -
i b i l i t i e s  a n d  p o w e r s .  
I n  f a c t ,  t h e y  a r e  n o  
l e s s  i g n o r a n t  a b o u t  t h e  r o l e s  a n d  e x t e n t  o f  
i n f l u e n c e  o n  t h e m  o f  t h e  p e o p l e  a l r e a d y  
m e n t i o n e d :  S t a t e  m a n a g e r ,  m u s i c  s u p e r v i s o r ,  
c o n d u c t o r ,  o r c h e s t r a l  m a n a g e r .  
1 1 . 1 1 . 6 . 2 .  T r a i n i n g  o f  l e a d e r .  
T h e r e  i s  n o  s p e c i a l  t r a i n i n g ,  m u s i c a l  o r  
p s y c h o l o g i c a l ,  t h a t  p r e p a r e s  a  v i o l i n i s t  t o  t h e  
r o l e  o f  s y m p h o n y  o r c h e s t r a  l e a d e r .  
Y e t  h e  
h a s  t o  h a v e  c o n s i d e r a b l e  a t t r i b u t e s  i n  b o t h  
t h e s e  f i e l d s  i n  o r d e r  t o  a d e q u a t e l y  f u l f i l  a l l  
h i s  d u t i e s .  
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M u s i c a l l y ,  h e  i s  c e r t a i n l y  e x p e c t e d  t o  b e  t h e  
b e s t  v i o l i n i s t  i n  t h e  o r c h e s t r a ,  H e  h a s  t o  p l a y  
a l l  t h e  s o l o  p a s s a g e s  w r i t t e n  f o r  f i r s t  v i o l i n .  
H e  a l s o  h a s  t o  h a v e  a  c o m p l e t e  k n o w l e d g e  o f  
m a n y  s t y l e s  o f  b o w i n g ,  a n d  a n  u n c a n n y  f e e l i n g  
f o r  a l l  i n t r i c a c i e s  o f  b o w i n g ,  a s  h e  i s  n o t  
o n l y  r e s p o n s i b l e  f o r  h i s  o w n  p l a y i n g  i n  t h i s  
-
r e s p e c t ,  b u t  f o r  e v e r y  o t h e r  m e m b e r  o f  h i s  
o w n  s e c t i o n ,  a n d ,  i n d i r e c t l y ,  o f  e v e r y  s t r i n g  
p l a y e r  i n  t h e  o r c h e s t r a .  
M o s t  o f  t h e s e  
m u s i c i a n s ,  h a v i n g  s t u d i e d  w i t h  m a n y  d i f f e r e n t  
t e a c h e r s ,  o f t e n  i n  d i f f e r e n t  p a r t s  o f  t h e  
w o r l d ,  d e v e l o p e d  g r e a t l y  d i f f e r i n g  b o w i n g  
s t y l e s .  
W h e n e v e r ,  i n  a  g o o d  o r c h e s t r a ,  
t h i s  c o n g l o m e r a t i o n  o f  s t y l e s  i s  f o r g e d  i n t o  
a  c o h e r e n t  u n i t ,  i t  i s  t o  a  l a r g e  e x t e n t  a n  
i n d i c a t i o n  o f  t h e  l e a d e r ' s  s k i l l .  
T h e  l e a d e r  m u s t  h a v e  a  c o m p l e t e l y  s e c u r e  s e n s e  
o f  r h y t h m .  
H e  h a s  t o  b e  a b l e  t o  p l a y  i n  
s u c h  a  w a y  t h a t ,  w i t h o u t  e x a g g e r a t e d  m o v e m e n t s  
o r  g e s t u r e s  w h i c h  w o u l d  d i s t r a c t  c o n d u c t o r  a n d  
a u d i e n c e s  a l i k e ,  h e  i s  a b l e  t o  g i v e  a  l e a d  
t o  t h e  o t h e r  s t r i n g s .  
T h u s  t h e  e x p e r i e n c e d  
l e a d e r  c a n  r e a s s u r e  t h o s e  w h o  m a y  g e t  l o s t  i n  
c o u n t i n g ,  t h o s e  w h o  a r e  n o t  q u i t e  s e c u r e  i n  
i n t r i c a t e l y  r h y t h m i c a l  m u s i c  o r  c o n t e m p o r a r y  
m u s i c .  
H e  i s  t h e  o n e  o n  w h o m  t h e  c o n d u c t o r  
d e p e n d s  w h e n  h e  h a s  t o  s k i p  a  b e a t  o r  a  b a r  t o  
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a c c o m m o d a t e  a n  e r r i n g  s o l o i s t ;  a n d  h e  w i l l  
m a k e  t h e  d e c i s i o n  t o  s k i p  a  b e a t  o r  a  b a r ,  
t o g e t h e r  w i t h  a l l  t h e  s t r i n g s  o r  t h e  w h o l e  
o r c h e s t r a ,  w h e n  t h e  o r c h e s t r a  h a s  t o  a c c o m m o d a t e  
a n  e r r i n g  c o n d u c t o r .  
H e  i s  Q f t e n  r e q u i r e d  t o  a c t  a s  a s s i s t a n t  c o n -
d u c t o r ,  o r  a s  r e h e a r s a l  c o n d u c t o r ,  t o  p r e p a r e  
t h e  o r c h e s t r a  b e f o r e  t h e  a r r i v a l  o f  a  v i s i t i n g  
c o n d u c t o r .  C o n s e q u e n t l y ,  h e  i s  o b l i g e d  t o  b e  
f a m i l i a r  w i t h  a t  l e a s t  a  b a s i c  t e c h n i c a l  k n o w -
l e d g e  o f  t h e  c o n d u c t o r ' s  a r t .  
1 1 . 1 1 . 6 . 3 .  P e r s o n a l i t y  o f  l e a d e r .  
T h e  l e a d e r ' s  p e r s o n a l i t y  i s  o f  t h e  u t m o s t  
i m p o r t a n c e  t o  t h e  o r c h e s t r a .  
I n  o r d e r  t o  d o  
j u s t i c e  t o  t h e  v a r i e d  f a c e t s  o f  h i s  p o s t ,  h e  
h a s  t o  c o m b i n e  t h e  f i e r y  t e m p e r a m e n t  o f  t h e  
c o n c e r t  v i o l i n i s t  a n d  t h e  a b i l i t y  t o  r e m a i n  
d e t a c h e d  i n  a n  a r g u m e n t ;  t h e  a p t i t u d e  t o  b e  
a b l e  t o  r e p r e s e n t  t h e  m a n a g e m e n t ' s  v i e w p o i n t  
o r  t h e  o r c h e s t r a ' s ,  a s  r e q u i r e d ;  a n d  a t  t i m e s  
t h e  c o m e d i a n ' s  g e n i u s  t o  s a y  s o m e  u n p l e a s a n t  
t r u t h s  a n d  r e m a i n  p o p u l a r .  A t  a l l  t i m e s ,  h e  
m u s t  h a v e  t h e  c o n t i n u e d  r e s p e c t  o f  m a n a g e m e n t ,  
c o n d u c t o r s ,  U n i o n ,  a n d  a l l  m e m b e r s  o f  t h e  
o r c h e s t r a  a l i k e .  
1 1 . 1 1 . 7 .  R o l e  o f  s e c t i o n  l e a d e r .  
S e c t i o n  l e a d e r s  o f  s t r i n g s  s t u d y  t h e  l e a d e r ' s  
b o w i n g  m a r k i n g s  a n d  a d j u s t  a n d  m a r k  t h e . b o w i n g s  
f o r  t h e i r  o w n  s e c t i o n  a c c o r d i n g l y .  T h e y  
l e a d  t h e  s e c t i o n  i n  p l a y i n g ,  a n d  p l a y  a l l  s o l o  
p a s s a g e s  w r i t t e n  f o r  t h e i r  i n s t r u m e n t .  
I n  a n y  
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proble~within t h e i r  s e c t i o n ,  m u s i c a l  o r  p e r s o n a l ,  
t h e y  a r e  c o n s u l t e d  b y  m e m b e r s  o f  t h e  s e c t i o n  
f i r s t ,  a n d  t h u s  c o u l d  b e  t h o u g h t  o f  a s  l i a i s o n  
m e n  b e t w e e n  r a n k  a n d  f i l e  p l a y e r s  a n d  t h e  
l e a d e r  o f  t h e  o r c h e s t r a .  T h e y  j o i n  t h e  
a u d i t i o n i n g  p a n e l s  f o r  a s s e s s i n g  n e w  p l a y e r s  
i n t e n d i n g  t o  j o i n  t h e i r  r e s p e c t i v e  s e c t i o n .  
W o o d w i n d  a n d  b r a s s  s e c t i o n  l e a d e r s  a r e  r e s p o n s -
i b l e  f o r  t u n i n g  w i t h i n  t h e i r  s e c t i o n ,  f o r  
p h r a s i n g  a n d  b r e a t h i n g  t o g e t h e r  w i t h i n  t h e i r  o w n  
a n d  w i t h  o t h e r  w i n d  s e c t i o n s .  T h e y  a l s o  j o i n  
t h e  p a n e l  a t  a u d i t i o n s  d e c i d i n g  t h e  s u i t a b i l i t y  
o f  p r o s p e c t i v e  n e w  p l a y e r s  f o r  t h e i r  s e c t i o n .  
1 1 . 1 1 . 8 .  P r o m o t i o n ,  a p p r e c i a t i o n ,  i n c e n t i v e .  
N e w  p l a y e r s  a r e  s o m e t i m e s  a p p o i n t e d  f o r  a  
p r o b a t i o n a r y  p e r i o d  o f  s i x  m o n t h s .  O c c a s i o n a l l y  
s e v e r a l  p l a y e r s  m a y  b e  t r i e d  f o r  l i m i t e d  p e r i o d s  
f o r  a  k e y  p o s i t i o n ,  b e f o r e  a  f i r m  a p p o i n t m e n t  
i s  m a d e .  
1 1 . 1 1 . 8 . 1 .  S e a t i n g  o r g a n i z a t i o n .  
S u g g e s t e d  s e a t i n g  p o s i t i o n  f o r  s t r i n g  p l a y e r s  
i s  t h e  r e s p o n s i b i l i t y  o f  t h e  l e a d e r ,  a l t h o u g h  
f o r  p o s i t i o n s  i n  s e c t i o n s  o t h e r  t h a n  t h e  f i r s t  
v i o l i n s  t h e  s e c t i o n  l e a d e r s  c o n c e r n e d  m a y  m a k e  
r e c o m m e n d a t i o n s .  
I n  t h e  S . A . S . O . ,  t h e  r e s i d e n t  c o n d u c t o r  i s  
a l s o  c o n s u l t e d ,  w h e n e v e r  h e  i s  i n  A d e l a i d e .  
-
T h e  s e a t i n g  o r d e r  c a n  b e  r e v i e w e d  b y  t h e  l e a d e r  
a t  a n y  t i m e .  
I I . I I . 8 . 2 .  I m p o r t a n c e  o f  s e a t i n g  i n  s t r i n g  s e c t i o n s .  
S e a t i n g  p o s i t i o n  i n  t h e  s t r i n g  s e c t i o n s  a r e  
e x t r e m e l y  i m p o r t a n t  t o  t h e  p l a y e r s  b e c a u s e  i t  
r e p r e s e n t s  t h e i r  i m p o r t a n c e  i n  t h e  o r c h e s t r a .  
A s  s a l a r i e s  a r e  t h e  s a m e  f o r  a l l  p l a y e r s  a p a r t  
f r o m  p r i n c i p a l s  ( a n d  a s  " l o a d i n g s "  a r e  
s u p p o s e d l y  s e c r e t  a n d  c o n s e q u e n t l y  c a n n o t  
r e p r e s e n t  a  p u b l i c  e s t e e m ) ,  s e a t i n g  o r d e r  i s  
t h e  o n l y  w a y  i n  w h i c h  a n  o r c h e s t r a l  r a n k  a n d  
f i l e  p l a y e r  c a n  o b t a i n  a n y  e n c o u r a g e m e n t  i n ,  o r  
a p p r e c i a t i o n  o f ,  h i s  w o r k .  
W i n d  p l a y e r s  a l l  p l a y  i n d i v i d u a l  p a r t s  f r o m  
i n d i v i d u a l  m u s i c  s t a n d s .  
P e r c u s s i o n  p l a y e r s  
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u s u a l l y  h a v e  a  s e p a r a t e  p a r t  t o  e a c h  i n s t r u m e n t ,  
b u t  n o t  t o  e a c h  p l a y e r .  P a r t i c u l a r l y  i n  
c o m p o s i t i o n s  w r i t t e n  f o r  l a r g e  o r c h e s t r a s ,  a n d  
i n  m a n y  c o n t e m p o r a r y  w o r k s ,  p e r c u s s i o n  p l a y e r s  
8 8 .  
h a v e  t o  t r y  t o  c o n d e n s e  2  o r  3  p a r t s ,  s o m e -
t i m e s  e v e n  m o r e ,  p e r  p l a y e r .  
T h i s  w a y  t h e  
s i n g l e  r e g u l a r  p e r c u s s i o n i s t  o f  t h e  S . A . S . O . ,  
w i t h ,  o n  o c c a s i o n s ,  o n e  o r  t w o  e x t r a  p l a y e r s ,  
p l a y s  m u s i c  o r i g i n a l l y  c o m p o s e d  t o  b e  p l a y e d  
b y  8  o r  9  p l a y e r s .  
T h e  t i m p a n i s t  i s  i n  a  
b e t t e r  p o s i t i o n ,  a s  h e  o n l y  p l a y s  h i s  o w n  
. . .  
m u s i c .  
I n  c o n t r a s t ,  a l l  m e m b e r s  o f  e a c h  s t r i n g  s e c t i o n  
p l a y  i d e n t i c a l  p a r t s ,  s i t t i n g  i n  p a i r s ,  e a c h  
p a i r  s h a r i n g  o n e  c o p y  o f  t h e  m u s i c  o n  o n e  
s t a n d .  I n  t h e  f i r s t  v i o l i n  s e c t i o n ,  t h e  
l e a d e r  s i t s  a t  t h e  f i r s t  d e s k ,  o u t s i d e ,  i . e .  
c l o s e r  t o  t h e  a u d i e n c e ,  a n d  t h e  s u b l e a d e r  o r  
r e p e t i t e u r  s i t s  o n  h i s  l e f t  ( f i r s t  d e s k ,  
i n s i d e )  .  T h e  n e x t  m o s t  i m p o r t a n t  p e r s o n  i s  
s i t t i n g  a t  t h e  s e c o n d  d e s k ,  o u t s i d e ,  N o . 4  i s  
s e c o n d  d e s k ,  i n s i d e ,  e t c  . •  T h e  s a m e  s y s t e m  
a p p l i e s  t o  a l l  s t r i n g  s e c t i o n s .  B o t h  t h e  
s y s t e m  a n d  i t s  a p p l i c a t i o n  a r e  f u l l  o f  T C P .  
1 1 . 1 1 . 8 . 3 .  F u t i l i t y  o f  a p p e a l .  
W h e n  a  s t r i n g  p l a y e r  i s  d e m o t e d  b y  t h e  l e a d e r  
( b y  b e i n g  r e s e a t e d  t o  a n  i n f e r i o r  p o s i t i o n ) ,  
h e  c a n  a p p e a l  a g a i n s t  t h i s  d e c i s i o n  t o  t h e  
o r c h e s t r a l  m a n a g e r  o r  t h r o u g h  h i m  t o  t h e  H u s i c  
S u p e r v i s o r .  
S u c h  a p p e a l s  a r e  i n v a r i a b l y  
p a s s e d  b a c k  f o r  r e v i e w  t o  t h e  l e a d e r  w h o  m a d e  
t h e  o r i g i n a l  d e c i s i o n ;  c o n s e q u e n t l y  t h e y  a r e  
u s u a l l y  i n e f f e c t u a l .  
1 1 . 1 1 . 8 . 4 .  L a c k  o f  a m b i t i o n .  
I n c e n t i v e ,  o r  l a c k  o f  i t ,  i s  a  v e r y  s e r i o u s  
p r o b l e m  i n  a n y  s y m p h o n y  o r c h e s t r a .  
O n c e  a  
y o u n 9 - P l a y e r  h a s  j o i n e d ,  s a y  a s  a  l a s t  d e s k  
i n s i d e  s e c o n d  v i o l i n  p l a y e r  ( i . e .  t h e  v e r y  
b o t t o m  o f  t h e  p e c k i n g  o r d e r ) ,  t h e r e  i s  v e r y  
l i t t l e  i n c e n t i v e ,  a p a r t  f r o m  s e c u r i t y ,  t h a t  
w o u l d  m a k e  a  p l a y e r  w a n t  t o  t r y  t o  g e t  a h e a d  
( l i t e r a l l y )  i n  t h e  o r c h e s t r a .  
S a l a r i e s  a r e  
f i x e d ,  s e a t i n g  o r d e r  c h a n g e s  o n l y  e x i s t  f o r  
s t r i n g s  a n d  a r e  o p e n  t o  f a v o u r i t i s m  o r  o t h e r  
a b u s e ,  a n d  t h e  o n l y  o t h e r  p o s s i b i l i t y  f o r  t h e  
A . B . C .  t o  r e c o g n i z e  a n y  i n d i v i d u a l  i n  p r e -
f e r e n c e  t o  a n o t h e r ,  i s  t h e  " l o a d i n g " .  
1 1 . 1 1 . 8 . 5 .  L o a d i n g .  
8 9 .  
T h e  p r o f i c i e n c y  l o a d i n g  c a n  b e  g i v e n  t o  a n y  
m e m b e r  o f  t h e  o r c h e s t r a .  T h e  a m o u n t ,  v a r y i n g  
f r o m . $ 2  t o  $ 2 8  w e e k l y ,  i s  r e v i e w e d  y e a r l y  b y  a  
c o m m i t t e e  c o m p r i s i n g  t h e  r e g u l a r  c o n d u c t o r  o f  
t h e  o r c h e s t r a ,  t h e  l e a d e r  a n d  t h e  M u s i c  
S u p e r v i s o r .  T h e  p u r p o s e  o f  t h i s  s y s t e m  o f  
p e r i o d i c  e x t r a  p a y m e n t s  t o  s o m e  m e m b e r s  o f  t h e  
o r c h e s t r a  i s  p r e s u m a b l y  a n  a t t e m p t  t o  p r o v i d e  
s o m e  i n c e n t i v e .  I n  f a c t ,  i t  i s  w i t h o u t  a  d o u b t  
t h e  m o s t  u p s e t t i n g  a s p e c t  o f  A . B . C .  e m p l o y m e n t .  
M e m b e r s  o f  t h e  o r c h e s t r a  d o  n o t  k n o w  e x a c t l y  
w h a t  a s p e c t  o f  t h e i r  p l a y i n g  o r  b e h a v i o u r  o r  
p o t e n t i a l  i t  r e w a r d s .  
T h e  e x a c t  a m o u n t  g i v e n  
9 0 .  
t o  e a c h  p l a y e r  i s  k e p t  s e c r e t ,  a n d  a s  a  r e s u l t  
e v e r y b o d y  i s  f o r e v e r  t r y i n g  t o  f i n d  o u t  w h o  g e t s  
w h a t .  I n c o r r e c t  g u e s s e s  a d d  t o  r e s e n t m e n t ,  
bitter~ss a n d  o f t e n  f r u s t r a t i o n ,  a s  p l a y e r s  
f e e l  t h a t  w h i l e  t h e y  d o  t h e i r  b e s t  f o r  t h e  
o r c h e s t r a ,  o t h e r s  m a y  b e n e f i t  b y  p l e a s i n g  s o m e -
o n e  i n  t h e  h i e r a r c h y  b y  s o m e  a s p e c t  o f  b e h a v i o u r  
w h i c h  i s  k e p t  s e c r e t .  T h e  s y s t e m  i s  o p e n  t o  
a l l  s o r t s  o f  a b u s e ,  f r o m  p e r s o n a l  g r u d g e  b y  a  
m e m b e r  o f  t h e  p a n e l  a g a i n s t  o n e  o f  t h e  p l a y e r s ,  
t o  v e r y  " p r o f i c i e n t "  m u s i c i a n s  b e i n g  c o m p l e t e l y  
o v e r l o o k e d ,  s i m p l y  b e c a u s e  i t  i s  e x t r e m e l y  
d i f f i c u l t  t o  n o t i c e  a  p l a y e r  i n d i v i d u a l l y  w h o  
i s  d o i n g  a  m o s t  c o n s c i e n t i o u s  j o b  p l a y i n g  t h e  
v i o l i n  a r t i s t i c a l l y ,  w i t h  t e c h n i c a l  c o m p e t e n c e  
o r  e v e n  s o m e  b r i l l i a n c e ,  b u t  s i t t i n g  a m o n g s t  
t e n  o r  t w e l v e  p l a y e r s  w h o  a l l  p l a y  i d e n t i c a l  
p a r t s .  
Y e t  i f  t h e  l o a d i n g  i s  i n d e e d  g i v e n  f o r  
p r o f i c i e n c y ,  s u c h  a  p l a y e r  w o u l d  u n d o u b t e d l y  
d e s e r v e  s o m e  r e c o g n i t i o n .  C l e a r l y ,  i t  i s  
a l m o s t  i m p o s s i b l e  t o  b e  t o t a l l y  f a i r  i n  a l l o c a t i n g  
d i f f e r e n t  a m o u n t s  o f  m o n e y  i n  a  c o m p l e t e l y  
r e l i a b l e  w a y ,  t o  a  n u m b e r  o f  m u s i c i a n s  d i f f e r i n g  
i n  a b i l i t y ,  p o t e n t i a l ,  a r t i s t r y ,  a p p l i c a t i o n ,  
p u n c t u a l i t y ,  c o - o p e r a t i o n  w i t h  t h e  c o n d u c t o r ,  
9 1 .  
o r  i n  a  d o z e n  o t h e r  i m p o r t a n t  a s p e c t s  o f  
p e r s o n a l i t y .  F i n a n c i a l  r e w a r d  o f  s o m e  s o r t  
c e r t a i n l y  i n d i c a t e s  a p p r e c i a t i o n ,  b u t  u s i n g  t h e  
" l o a d i n g "  s y s t e m  i s  n o t  a  s a t i s f a c t o r y  m e t h o d .  
1 1 . I I . B . 6 .  A p p r e c i a t i o n .  
O r c h e s t r a l  m u s i c i a n s  a r e ,  h o w e v e r ,  s e n s i t i v e  
-
a r t i s t s ,  w h o  n e e d  s o m e  s o r t  o f  a p p r e c i a t i o n ,  
a t  l e a s t  a s  m u c h  a n d  p o s s i b l y  m o r e ,  a s  o t h e r  
p e o p l e  i n  o t h e r  w o r k  s i t u a t i o n s  d o .  
1 1 . I I . B . 6 . 1 .  S o l o ,  c h a m b e r  m u s i c ,  b r o a d c a s t s .  
T h e  A . B . C .  e n c o u r a g e s  o u t s t a n d i n g  a r t i s t s  i n  
t h e  o r c h e s t r a  t o  d o  s o m e  s o l o  p l a y i n g  o r  c h a m b e r  
m u s i c .  
O c c a s i o n a l l y  a  m e m b e r  o f  t h e  o r c h e s t r a ,  
u s u a l l y  a  s e c t i o n  l e a d e r ,  w i l l  b e  e n g a g e d  t o  
g i v e  a  c o n c e r t o  p e r f o r m a n c e  w i t h  t h e  o r c h e s t r a .  
T h i s  i s  n e v e r  a  m a j o r  e v e n t ,  l i k e  a  s u b s c r i p t i o n  
c o n c e r t  o r  a  y o u t h  c o n c e r t ,  b u t  m a y  b e  a  f r e e  
a f t e r n o o n  c o n c e r t ,  o r  a  s c h o o l  c o n c e r t ,  o r  
p e r h a p s  a  c o n c e r t  i n  a  s m a l l  c o u n t r y  t o w n  
w h e r e  i t  i s  n o t  p r o f i t a b l e  t o  . e n g a g e  a  b i g  n a m e  
s o l o i s t .  N e v e r t h e l e s s ,  a n  e n g a g e m e n t  o f  t h i s  
s o r t  c e r t a i n l y  i n d i c a t e s  r e c o g n i t i o n .  H o w e v e r ,  
t h e  p h y s i c a l  d i f f i c u l t i e s  a n d  m e n t a l  s t r a i n  
i n v o l v e d  i n  p l a y i n g  a  c o n c e r t o  o n c e  e v e r y  t h r e e  
o r  f o u r  y e a r s  i s  c o n s i d e r a b l e ,  a n d  m a n y  c a p a b l e  
9 2 .  
p l a y e r s  p r e f e r  n o t  t o  x a k e  a d v a n t a g e  o f  t h e  
o p p o r t u n i t i e s  t h u s  o f f e r e d .  M o r e  o r c h e s t r a l  
s o l o i s t s  t a k e  t h e  c h a n c e  o f  a n  o c c a s i o n a l  
b r o a d c a s t ,  e i t h e r  w i t h  p i a n o  o r  i n  c h a m b e r  
m u s i c  g r o u p s ,  t o  k e e p  t h e m s e l v e s  a r t i s t i c a l l y  
a b o v e  t h e  n e c e s s a r y  u n i f o r m i t y  o f  t h e  o r c h e s t r a .  
-
1 1 . 1 1 . 8 . 6 . 2 .  S t a n d i n g ,  t a k i n g  b o w .  
A n o t h e r  m e t h o d  o f  a p p r e c i a t i o n  c a n  b e  s h o w n  t o  
i n d i v i d u a l  a r t i s t s  b y  t h e  c o n d u c t o r .  A f t e r  
t h e  p e r f o r m a n c e  o f  a n  i t e m  i n  w h i c h  t h e  p l a y e r  
c o n c e r n e d  h a s  a  p a r t i c u l a r l y  d i f f i c u l t  o r  
e x p o s e d  s o l o ,  a n d  d o e s  i t  o u t s t a n d i n g l y  w e l l ,  
t h e  c o n d u c t o r  m a y  m a k e  h i m  s t a n d  u p  o n  h i s  o w n ,  
t o  t a k e  a  b o w .  
1 1 . 1 1 . 8 . 6 . 3 .  D i f f i c u l t y  o f  a p p r e c i a t i o n  s h o w n  t o  
r a n k / f i l e .  
T h e  d i f f i c u l t y  w i t h  t h i s ,  a s  w e l l  a s  w i t h  a l l  
o t h e r  m e t h o d s  o f  a p p r e c i a t i o n  d i s c u s s e d  s o  f a r ,  
i s  t h a t  i t  c a n  o n l y  s i n g l e  o u t  s o l o  p l a y e r s ,  
w h e r e a s  t h e  m a n y  n o n - s o l o i s t s  w h o  c o m p r i s e  t h e  
b u l k . o f  t h e  s y m p h o n y  o r c h e s t r a  a r e  a l s o  
c o m p e t e n t  i n s t r u m e n t a l i s t s ,  o f t e n  f i n e  a r t i s t s ,  
a n d  a b o v e  a l l ,  s e n s i t i v e  h u m a n  b e i n g s ,  w h o  n e e d  
t o  f e e l  t h a t  t h e i r  c o n s c i e n t i o u s ,  m a n y  y e a r s  o f  
s t u d y ,  t h e i r  l o v e  o f  t h e i r  w o r k ,  t h e i r  d a i l y  
p r a c t i c e  a n d  t h e i r  e v e r y d a y  c o n t r i b u t i o n  t o  t h e  
o r c h e s t r a  i s  b e i n g  n o t i c e d  a n d  a p p r e c i a t e d .  
9 3 .  
1 1 . 1 1 . 8 . 6 . 4 .  P r a i s e .  
A b o u t  t h e  o n l y  m o d e  o f  a p p r e c i a t i o n  t h a t  c a n  c o m e  
i n  t h e  w a y  o f  a  r a n k  a n d  f i l e  p l a y e r ,  i s  
p r a i s e .  
a . / o f f i c i a l :  
O f f i c i a l  p r a i s e  i s  u n l i k e l y ,  a s  t h e  m a n a g e m e n t  
c a n  h a r d l y  b e  e x p e c t e d  t o  s i n g l e  o u t  a  m u s i c i a n  
-
i n  t h e  m i d d l e  o f  h i s  s e c t i o n .  
T h e  c o n d u c t o r  
c e r t a i n l y  s h o u l d ,  p a r t i c u l a r l y  i f  h e  i s  a s s o c i a t e d  
w i t h  t h e  o r c h e s t r a  f o r  a n  e x t e n d e d  p e r i o d  a n d  
g e t s  t o  k n o w  t h e  i n d i v i d u a l  p l a y e r s .  
B e i n g  t h u s  
n o t i c e d  o c c a s i o n a l l y  b y  a  c o n d u c t o r  w o u l d  n o t  
o n l y  b e  g r a t i f y i n g  t o  a  " f o r g o t t e n "  p l a y e r ,  
b u t  s e r v e  a s  a n  i n c e n t i v e  f o r  c o n t i n u e d  h a r d  
p r a c t i c e .  
I t  i s  p a r t l y  f o r  t h i s  r e a s o n ,  t o  h e l p  t h e  
c o n d u c t o r  i n  b e i n g  a b l e  t o  " g e t  c l o s e  t o "  
r a n k  a n d  f i l e  p l a y e r s ,  t h a t  t h e  M e l b o u r n e  S y m p h o n y  
O r c h e s t r a  h a s  r e c e n t l y  i n t r o d u c e d  a  s y s t e m  o f  
s e a t i n g  r o t a t i o n .  
T h i s  a r r a n g e m e n t  a l s o  h e l p s  
t h e  p l a y e r s  a d j u s t  t o  d i f f e r e n t  s e a t i n g s  a n d  
p r o v i d e s  s o m e  i n c e n t i v e  f o r  w o r k  s i n c e  t h e y  
k n o w  t h e y  c a n  b e  c a l l e d  t o  t h e  f r o n t  o f  t h e  
s e c t i o n  a n y  t i m e  a n d  t h u s  b e  m o r e  e x p o s e d  t h a n  
i n  t h e i r  o r i g i n a l  p o s i t i o n .  
A n o t h e r  a r g u m e n t  
i n  f a v o u r  o f  t h i s  m e t h o d  i s  t h a t  i t  m a k e s  t h e  
s o u n d  o f  t h e  v a r i o u s  s e c t i o n s  m o r e  h o m o g e n e o u s  
a s  t h e  b e s t  p l a y e r s  a r e  n o t  a l l  i n  t h e  f r o n t ,  
b u t  e v e n l y  d i s t r i b u t e d .  
A l l  p l a y e r s  o f  e a c h  
s t r i n g  s e c t i o n  r o t a t e  w i t h  t h e  e x c e p t i o n  o f  t h e  
s e c t i o n  l e a d e r ,  b u t  t h e  c o n c e r t  p r o g r a m m e  l i s t s  
t h e  p l a y e r s  i n  p e c k i n g  o r d e r .  
T h i s  p r a c t i c e  h a s  n o t  b e e n  a d o p t e d  i n  A d e l a i d e .  
-
b . / f r o m  l e a d e r ,  s e c t i o n  l e a d e r ,  c r i t i c s ;  
P r a i s e  f r o m  t h e  l e a d e r  o f  t h e  o r c h e s t r a  o r  t h e  
s e c t i o n  l e a d e r  c a n  o n l y  b e  g e n e r a l ,  p r a i s i n g  
t h e  w h o l e  s e c t i o n ,  o t h e r w i s e  i t  w o u l d  s o u n d  
o b j e c t i o n a b l y  c o n d e s c e n d i n g .  S i m i l a r l y ,  
9 4 .  
c r i t i c s  m a y ,  a n d  o c c a s i o n a l l y  d o ,  s i n g l e  o u t  s o m e  
s e c t i o n s  o f  t h e  o r c h e s t r a  f o r  p r a i s e ,  b u t  c a n  
h a r d l y  s i n g l e  o u t  i n d i v i d u a l s .  I n d e e d ,  i t  i s  
o n e  o f  t h e  m o s t  f r u s t r a t i n g  a s p e c t s  o f  p l a y i n g  
i n  a  s e c t i o n ,  t h a t  w h i l e  c o n s i s t e n t l y  b a d  p l a y i n g ,  
f a u l t y  i n t o n a t i o n ,  i n c o r r e c t  b o w i n g ,  n o t i c e a b l e  
b e h a v i o u r a l  m a n n e r i s m s ,  e t c .  a r e  e a s i l y  s p o t t e d  
e v e n  b y  n o t  v e r y  k n o w l e d g e a b l e  o r  d i s c r i m i n a t i n g  
m e m b e r s  o f  t h e  a u d i e n c e ,  c o n s i s t e n t l y  f i n e  
p l a y i n g ,  c o r r e c t  i n t o n a t i o n ,  a c c u r a t e  b o w i n g  a n d  
l a c k  o f  a n y  c o n s p i c u o u s  m a n n e r i s m s  m e r e l y  s e r v e  
t o  r e i n f o r c e  t h e  m u s i c i a n ' s  a n o n y m i t y .  
I I . I I . B . 7 .  L a c k  o f  i n c e n t i v e .  
L a c k  o f  i n c e n t i v e  i s  n o t  o n l y  t h e  r e s u l t  o f  t h e  
l a c k  o f  p r a i s e  o r  o f  t h e  f a i l u r e  o f  t h e  
" l o a d i n g "  s y s t e m .  
I t  i s  a  c o m b i n a t i o n  o f  
9 5 .  
m a n y  f a c t o r s ,  s o c i a l ,  m u s i c a l  a n d  e c o n o m i c a l ,  
n o t  n e c e s s a r i l y  i n  t h i s  o r d e r .  
W h a t e v e r  t h e  
r e a s o n ,  t h e  r e s u l t  i s  l o s s  o f  m o t i v a t i o n  t o  
e x c e l ,  l o s s  o f  a m b i t i o n  t o  i m p r o v e ,  a n d  t h e  
r e s u l t i n g  i n e v i t a b l e  m e d i o c r i t y .  
1 1 . 1 1 . 8 . 7 . 1 .  S o c i a l .  
-
S o c i a l l y ,  t h e  s y m p h o n y  o r c h e s t r a  m u s i c i a n  f e e l s  
t h a t  h e  i s  n o t  c o n s i d e r e d  h i g h l y  e n o u g h  i n  t h e  
e y e s  o f  t h e  a v e r a g e  p e r s o n ,  t h a t ,  i n  f a c t ,  
t h e  a v e r a g e  p e r s o n  d o e s  n o t  e v e n  r e a l i z e  t h a t  
p l a y i n g  i n  a  s y m p h o n y  o r c h e s t r a  i s  a  f u l l  t i m e  
o c c u p a t i o n .  
T h e  t h o u g h t  o f  a  m u s i c i a n  a s  a  
p r o f e s s i o n a l  m a n  w i l l  s t r i k e  t h i s  a v e r a g e  
p e r s o n  a s  s o m e t h i n g  o d d ,  a l m o s t  f r e a k i s h  a n d  
h e  w o u l d  f i n d  i t  d i f f i c u l t  t o  e v e n  t r y  t o  
c o m p a r e  h i s  s t a t u s  t o  t h a t  a c c o r d e d  f r e e l y  t o  
s u c h  s o c i a l l y  a c c e p t e d  p r o f e s s i o n a l s  a s  
d o c t o r s ,  l a w y e r s  o r  s c i e n t i s t s .  
T h e  m u s i c i a n  i n  a n  A u s t r a l i a n  o r c h e s t r a  i s  
f u l l y  a w a r e  t h a t  t h i s  s i t u a t i o n  i s  d i f f e r e n t  
i n  m a n y  o t h e r  p a r t s  o f  t h e  w o r l d ;  t h a t  s y m p h o n y  
o r c h e s t r a  m u s i c i a n s  i n  V i e n n a ,  B e r l i n ,  A m s t e r d a m ,  
o r  M o s c o w ,  P r a g u e ,  B u d a p e s t ,  a r e  h i g h l y  e s t e e m e d  
b y  a l l ,  a n d  i n  f a c t ,  b e l o n g  t o  a  s e l e c t  B Z i t e  
o f  s o c i e t y .  
T h i s  k n o w l e d g e  o n l y  a d d s  t o  h i s  
s e n s e  o f  f u t i l i t y  a n d  f r u s t r a t i o n .  
.  h  0  h  •  . ,  1 7  
A  c o m m e n t  1 n  T  e  r c  e s t r a .  Mus~c~an 
e m p h a s i z e s  t h i s :  
" T h e  e x o d u s  o f  t o p - r a n k i n g  m u s i c i a n s  f r o m  
o u r  o r c h e s t r a s  t o  U n i v e r s i t y  p o s t s  a n d  
o t h e r  f o r m s  o f  m u s i c a l  e m p l o y m e n t  i s  a  
d i r e c t  r e s u l t  o f  t h e  c o m m u n i t y ' s  l a c k  o f  
a p p r e c i a t i o n  o f  t h e  s k i l l s  r e q u i r e d  a n d  
t h e  s t r e s s  e x p e r i e n c e d  b y  o r c h e s t r a l  
m u s i c i
a n s
1 l .  
1 1 . 1 1 . 8 . 7 . 2 .  M u s i c a l .  
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M u s i c a l  i n c e n t i v e  w i t h i n  t h e  o r c h e s t r a  i s  s h a r e d  
b y  t h e  s a m e  s o l o i s t s  w h o  a r e  u s u a l l y  t h e  o n l y  
o n e s  a b l e  t o  b e n e f i t  f r o m  t h e  c h a n c e s  o f f e r e d  
f o r  m u s i c a l  i n c e n t i v e  o u t s i d e  t h e  o r c h e s t r a .  
T h e y  p l a y  a l l  t h e  i m p o r t a n t  s o l o  p a s s a g e s /  
t h e r e f o r e  i n  s p i t e  o f  t h e  c o n d u c t o r ' s  i n d i v i d u a l  
i n t e r p r e t a t i o n  o f  t h e  p i e c e  t h e y  s t i l l  h a v e  a  
c h a n c e  f o r  m u s i c a l  s e l f - e x p r e s s i o n .  
T h e y  a l s o  
h a v e  a n  o p p o r t u n i t y  t o  s h o w  w h a t  t h e i r  a r t i s t i c  
c a p a b i l i t i e s  a r e /  n o t  o n l y  t o  t h e  A . B . C .  o r  t h e  
c o n d u c t o r  a n d  t h e  a u d i e n c e ,  b u t ,  m o r e  i m p o r t a n t l y ,  
t o  t h e i r  c o l l e a g u e s ,  t h e r e b y  e a r n i n g  a n d  m a i n -
t a i n i n g  t h e i r  r e s p e c t .  
A g a i n ,  r a n k  a n d  f i l e  
p l a y e r s  m i s s  o u t .  
T o  b e  s u r e r  p l a y i n g  g r e a t  
m u s i c  u n d e r  a  f i r s t  r a t e  c o n d u c t o r  i n  a  g o o d  
p r o f e s s i o n a l  s y m p h o n y  o r c h e s t r a  p r o v i d e s  
s o m e  p o s i t i v e  s t i m u l u s  t o  t h e  d e d i c a t e d  s e c t i o n  
p l a y e r ;  
b u t  a s  t h e s e  m o m e n t s  o f  r e a l  p l e a s u r e  
a r e  r e l a t i v e l y  r a r e  c o m p a r e d  w i t h  t h e  m a n y  
1 7 .  " H i g h  S t r u n g " ,  T h e  O r c h e s t r a l  M u s i c i a n ,  J u n e  
1 9 7 1 ,  p . 5 .  
h o u r s  o f  s h e e r  h a r d  l a b o u r  i n  p l a y i n g  s t r a n g e  
s o r t s  o f  m u s i c ,  o r  s t r u g g l i n g  t o  s t a y  w i t h  ( o r  
p l a y  i n  s p i t e  o f )  t h e  b e a t  o f  a n  i n c o m p e t e n t  
c o n d u c t o r ,  t h e  s e c t i o n  p l a y e r  h a s  g e n e r a l l y  
l i t t l e  i n t r i n s i c  r e w a r d  f o r  h i s  m u s i c  m a k i n g .  
1 1 . 1 1 . 8 . 7 . 3 .  F t n a n c i a l .  
I n  m o s t  j o b s  a n d  p r o f e s s i o n s ,  i t  i s  c o n s i d e r e d  
l o g i c a l  t h a t  e x p e r i e n c e  i n c r e a s e s  t h e  v a l u e  o f  
p e r f o r m a n c e ,  a n d  c o n s e q u e n t l y  i s  w o r t h y  o f  s o m e  
r e w a r d .  W o r k e r s  w h o  s t a y  a t  t h e  s a m e  f a c t o r y  
f o r  a  n u m b e r  o f  y e a r s  g e t  b o n u s  p a y m e n t s  o r  
a n  i n c r e a s e  i n  p a y .  L a w y e r s  a n d  s~rgeons 
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c h a r g e  m u c h  h i g h e r  f e e s ,  o n c e  t h e y  a r e  c o n s i d e r e d  
e x p e r i e n c e d  i n  t h e i r  s p e c i a l i z e d  f i e l d  o f  w o r k .  
I n  m u s i c ,  t o o ,  e x p e r i e n c e  i s  e s s e n t i a l  f o r  
m a t u r e  p e r f o r m a n c e .  S e v e r a l  y e a r s '  e x p e r i e n c e  
i n  a  s y m p h o n y  o r c h e s t r a  g i v e s  t h e  p l a y e r  
s e c u r i t y  t o  h a n d l e  d i f f i c u l t  p a s s a g e s  w i t h  
c o n f i d e n c e ,  t o  k n o w  m a j o r  w o r k s  o f  t h e  
s t a n d a r d  r e p e r t o i r e ,  t o  b e  a b l e  t o  i n t e r p r e t  
t h e  g e s t u r e s  o f  a n y  c o n d u c t o r ,  h o w e v e r  u n c o n -
v e n t i o n a l  h i s  b e a t  m a y  b e ,  a n d  t o  b e  a b l e  t o  
h e l p  t h e  y o u n g e r ,  m o r e  i n e x p e r i e n c e d  p l a y e r s  
w h o  w o u l d  n o t  b e  a b l e  t o  c o p e  w i t h o u t  t h e  h e l p  
a n d  g u i d a n c e  o f  t h e  o l d e r ,  e x p e r i e n c e d  p l a y e r s  
a r o u n d  h i m .  Y e t  f i n a n c i a l  r e w a r d  f o r  e x -
p e r i e n c e  i s  n o n - e x i s t e n t  f o r  o r c h e s t r a l  m u s i c i a n s .  
T h e  p l a y e r s  s t a r t  o n  f u l l  s a l a r y .  
T h e r e  a r e  
n o  i n c r e m e n t s  a n n u a l l y  o r  p e r i o d i c a l l y .  T h e  
o n l y  t h i n g  t h a t  r e m i n d s  o r c h e s t r a l  m u s i c i a n s  
o f  t h e  a m o u n t  o f  t i m e  t h e y  h a v e  s p e n t  i n  t h e  
o r c h e s t r a  i s  t h e  f a c t  t h a t  w i t h  e a c h  p a s s i n g  
y e a r  t h e i r  i n s e c u r i t y  i n c r e a s e s .  
-
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CHAPTER THREE 
TENSION CREATING PROBLEMS IN A 
SYMPHONY ORCHESTRA 
Introduction. 
The intervie~ with 21 members of the South Australian 
Symphony Orchestra (see 1.6.3.) brought to light 
177 separate TCP. These were carefully checked, 
overlaps eliminated, obviously groundless complaints 
or apparently trivial grumbles omitted (i.e. boredom 
due to the type of music played, boredom of studio 
broadcasts, tension created by a colleague's tone 
that does not blend). Isolated, unsubstantiated 
complaints were also left out. The remaining items 
were re-grouped under 17 headings. These were later 
further rearranged and grouped under four main 
headings: 
I. TCP inherent in any symphony orchestra. 
11. TCP caused by some perceived fault in 
the A.B.C. 
Ill. TCP peculiar to S.A., i.e. members of 
the S.A.S.O. 
IV. TCP due to personality factors. 
All the complaints listed under the following headings 
are actual TCP, repeatedly emphasized during inter-
views: 
99. 
1 0 0 .  
1 1 1 . 1 .  T C P  i n h e r e n t  i n  a n y  s y m p h o n y  o r h c e s t r a .  
1 1 1 . 1 . 1 .  - i n  t h e  m u s i c i a n ' s  r e l a t i o n  w i t h  t h e  c o n -
d u c t o r .  
1 1 1 . 1 . 2 .  - i n  t h e  m u s i c i a n ' s  r e l a t i o n  w i t h  t h e  m a n a g e -
m e n t .  
I l L L 3 .  i n  t h e  m u s i c i a n ' s  r e l a t i o n  w i t h  c o l l e a g u e s .  
I l L I . 4 .  i n  t h e  m u s i c i a n ' s  r e l a t i o n  w i t h  h i m s e l f  
-
a n d  h i s  i n s t r u m e n t .  
1 1 1 . 1 . 1 .  - i n  t h e  m u s i c i a n ' s  r e l a t i o n  w i t h  t h e  
c o n d u c t o r .  
1 1 1 . 1 . 1 . 1 .  I t  i s  e s s e n t i a l  f o r  t h e  o r c h e s t r a l  m u s i c i a n  
t o  a c c e p t  h i s  r o l e  o f  c o m p l e t e  s u b s e r v i e n c e  t o  t h e  
c o n d u c t o r ,  e v e n  w h e n  t h e  c o n d u c t o r  i s  i n c o m p e t e n t  
o r  u n m u s i c a l  o r  o f f e n s i v e .  
1 1 1 . 1 . 1 . 2 .  T h e  c o n d u c t o r ' s  m u s i c a l  t a s t e  h a s  t o  b e  
a l l o w e d  t o  o v e r r i d e  t h e  m u s i c i a n ' s  a r t i s t i c  s e n s i t i v i t y .  
1 1 1 . 1 . 1 . 3 .  P l a y e r s  m a y  b e  s o  s e v e r e l y  a f f e c t e d  b y  
c e r t a i n  c o n d u c t o r s '  u n f a i r ,  v i n d i c t i v e ,  h a r a s s i n g  
b e h a v i o u r  t h a t  t h e y  m a y  f e e l  d r i v e n  t o  l e a v e  t h e  
o r c h e s t r a  o r  e v e n  t o  q u i t  t h e  p r o f e s s i o n .  
1 1 1 . 1 . 1 . 4 .  M u s i c i a n s  a r e  u p s e t  b y  s o m e  c o n d u c t o r s '  d i s -
p l a y  o f  a p p a r e n t  f a v o u r i t i s m  t o w a r d  c e r t a i n  p l a y e r s .  
1 1 1 . 1 . 1 . 5 .  P l a y e r s  a r e  u n a b l e  t o  f e e l  r e s p e c t  t o w a r d  
s o m e  c o n d u c t o r s  ( t h i s  c r e a t e s  a  c o n f l i c t  b e c a u s e  o f  
I l L I . l . l . )  .  
1 1 1 . 1 . 1 . 6 .  M u s i c i a n s  h a v e  t o  p u t  u p  w i t h  a n n o y i n g  h a b i t s  
o r  b e h a v i o u r  o n  t h e  p a r t  o f  s o m e  c o n d u c t o r s .  
1 1 1 . 1 . 1 . 7 .  M u s i c i a n s  f i n d  t h e  r e h e a r s a l  h a b i t s  o f  s o m e  
c o n d u c t o r s  e x t r e m e l y  f r u s t r a t i n g  o r  i r r i t a t i n g .  I n  
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t h i s  c a t e g o r y  t h e r e  a r e ;  
I I I . I . l . 7 . l .  c o n d u c t o r s  w h o  t a l k  i n c e s s a n t l y  
i n s t e a d  o f  a c t u a l l y  r e h e a r s i n g ;  c o n d u c t o r s  e x -
p l a i n i n g  i n  g r e a t  d e t a i l  t h e  h i s t o r y  a n d  
c o n t e n t  o f  t h e  c o m p o s i t i o n ,  i n s t e a d  o f  i n -
d i c a t i n g  t h e  s t y l e  b y  t h e i r  b e a t ;  
I I I . I . l . 7 . 2 .  c o n d u c t o r s  w h o  a p p e a r  t o  h a v e  n o  
-
i d e a  a b o u t  t h e  t i m e  a v a i l a b l e  f o r  r e h e a r s a l ,  
w a s t e  m o s t  o f  t h e  r e h e a r s a l  t i m e  o n  o n e  o r  t w o  
i t e m s ,  l e a v i n g  l i t t l e  o r  n o  t i m e  f o r  t h e  r e s t  
o f  t h e  p r o g r a m m e ;  
I I I . I . l . 7 . 3 .  c o n d u c t o r s  w h o  c a l l  t r o m b o n e s  o r  
c o n t r a  b a s s o o n  f o r  a  1 0  o ' c l o c k  r e h e a r s a l ,  l e t  
t h e m  w a i t  a r o u n d  d o i n g  n o t h i n g  t i l l  1 2 . 4 5  b e f o r e  
c a l l i n g  t h e m  i n  f o r  a  1 5  m i n u t e  r u n - t h r o u g h .  
I I I . I . l . B .  M u s i c i a n s  a r e  f e d  u p  w i t h  c o n d u c t o r s  w h o  
a r e  o b v i o u s l y  u n p r e p a r e d .  T h e y  c o u l d  b e :  
I I I . I . l . B . l .  c o n s i s t e n t l y  i n a c c u r a t e  i n  t h e i r  
b e a t ;  
I I I . I . l . B . 2 .  u n a b l e  t o  c o r r e c t  p o i n t s  o f  
b a l a n c e  o r  i n t o n a t i o n ;  
I I I . I . l . B . 3 .  t e c h n i c a l l y  i l l - e q u i p p e d  t o  c o n d u c t .  
I I I . I . l . 9 .  M u s i c i a n s  a r e  b o r e d  a n d  f r u s t r a t e d  b y  c o n -
d u c t o r s  w h o  c o n f u s e  r e h e a r s i n g  a  p i e c e  w i t h  m e r e l y  
r e p e a t i n g  i t  e n d l e s s l y ,  o f t e n  w i t h o u t  a n y  c o m m e n t .  
1 1 1 . 1 . 1 . 1 0 .  E v e n  t h e  " f a v o u r e d "  m u s i c i a n s  o f  a  l o n g - ·  
t e r m  r e s i d e n t  c o n d u c t o r  f e e l  t h a t  s o m e  t i m e  l i m i t  
s h o u l d  b e  p u t  o n  t h e  e n g a g e m e n t  o f  r e g u l a r  c o n d u c t o r s .  
T o o  l o n g  a  t e n u r e  l e a d s  t o  i n e v i t a b l e  p r e d i c t a b i l i t y ,  
l a c k  o f  s t i m u l u s ,  l a c k  o f  i n t e r e s t ,  b o r e d o m .  
1 1 1 . 1 . 1 . 1 1 .  O r c h e s t r a l  m e m b e r s  f e e l  t h e y  s h o u l d  h a v e  a  
s a y  i n  t h e  a p p o i n t m e n t  o f  a  r e g u l a r  c o n d u c t o r .  
1 1 1 . 1 . 1 . 1 2 .  S o m e  m u s i c i a n s  a r e  c o n c e r n e d ,  c o n f u s e d  a n d  
b e w i l d e r e d  b y  t h e  k n o w l e d g e  o f  t h e i r  d e p e n d e n c e  o n  s o  
m a n y  d i f f e r e n t  p e o p l e ,  a n d  b y  t h e i r  i g n o r a n c e  o f  t h e  
e x a c t  e x t e n t  o f  t h e  i n f l u e n c e  o n  t h e i r  l i f e  b y  t h e  
-
c o n d u c t o r ,  e v e n  o u t s i d e  t h e  c o n c e r t s  h e  c o n d u c t s .  
1 1 1 . 1 . 2 .  - i n  t h e  m u s i c i a n ' s  r e l a t i o n  w i t h  t h e  
m a n a g e m e n t .  
1 1 1 . 1 . 2 . 1 .  A u d i t i o n .  T h i s  i s  n e c e s s a r y ,  b u t  i t  i s  
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v e r y  h a r d  t o  h a v e  i t  c o n d u c t e d  i n  a  c o m p l e t e l y  f a i r  w a y .  
I f  t h e . a u d i t i o n i n g  p l a y e r  i s  v i s i b l e  t o  t h e  p a n e l ,  t h e y  
m a y  e a s i l y  b e  b i a s e d  b y  h i s / h e r  s e x ,  a p p e a r a n c e  o r  
s o m e  u n i m p o r t a n t  a n d  i r r e l e v a n t  m a n n e r i s m .  I f  t h e  
p l a y e r  i s  d i r e c t e d  t o  p l a y  b e h i n d  a  c u r t a i n ,  t h e  
s i t u a t i o n  i s  s o  u n r e a l  a n d  n e r v e - r a c k i n g  t h a t  h e  m a y  
f i n d  i t  i m p o s s i b l e  t o  p l a y  t o  t h e  b e s t  o f  h i s  a b i l i t y .  
W h i c h e v e r  w a y  t h e  a u d i t i o n  i s  a r r a n g e d ,  a u d i t i o n - f r i g h t  
m a y  b e  q u i t e  c r i p p l i n g  f o r  s o m e  m u s i c i a n s ,  r e g a r d l e s s  
o f  t h e i r  p r e p a r e d n e s s .  
1 1 1 . 1 . 2 . 2 .  D i f f i c u l t i e s  i n  b e i n g  e v a l u a t e d  a n d  
a p p r e c i a t e d  ( d i s c u s s e d  i n  1 1 . 1 1 . 8 . 6 . 3 . ) .  
1 1 1 . 1 . 2 . 3 .  N o t  b e i n g  t r e a t e d  a s  a n  i n d i v i d u a l .  T h e  
o r c h e s t r a l  m u s i c i a n  i s  o c c u p y i n g  h i s  p o s i t i o n  a f t e r /  o n  
t h e  a v e r a g e ,  6  y e a r s '  c o n c e n t r a t e d  s t u d y  i n  t h e  c a s e  
o f  w i n d  p l a y e r s ,  1 0 - 1 2  y e a r s  i n  t h e  c a s e  o f  s t r i n g s .  
P a r t  o f  t h e  r e q u i r e m e n t  f o r  t h e  a u d i t i o n  i s  u s u a l l y  
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t h e  p e r f o r m a n c e  o f  s o m e  d i f f i c u l t  s o l o  w o r k  f r o m  t h e  
c o n c e r t  r e p e r t o i r e .  
Y e t  m u s i c i a n s  w h o  p a s s  t h i s  
s e v e r e  t e s t  a r e  d e p r i v e d  o f  t h e i r  i n d i v i d u a l i t y  t h e  
m o m e n t  t h e y  e n t e r  i n t o  t h e  o r c h e s t r a .  
N o t  o n l y  d o  
t h e y  h a v e  t o  p l a y  e v e r y  p h r a s e  a c c o r d i n g  t o  t h e  w i s h e s  
o f  t h e  c o n d u c t o r ,  b u t  a s  a  r u l e  t h e y  w i l l  b e  t r e a t e d  
a s  m e r e  c o g s  i n  t h e  w h e e l ,  w i t h  n o  i n d i v i d u a l i t y  a t  
-
a l l .  T h u s  M r .  J a c k  S m i t h  t h e  b r i l l i a n t  y o u n g  
v i o l i n i s t  w h o  o n  t h e  s t r e n g t h  o f  a n  e x c e l l e n t  a u d i t i o n  
i s  i n v i t e d  t o  j o i n  t h e  o r c h e s t r a ,  w i l l  o v e r n i g h t  b e c o m e  
a  n a m e l e s s  " s e c o n d  v i o l i n s ,  l a s t  d e s k ,  i n s i d e " .  
I I I . I . 2 . 4 .  F e e l i n g  t h e  n e e d  f o r  p r a i s e .  
P a r t i c u l a r l y  
i n  t h e  l i g h t  o f  t h e  a b o v e  c o m m e n t s ,  t h e  n a m e l e s s  p l a y e r  
n e e d s  t o  b e  c o n s t a n t l y  r e a s s u r e d  t h a t  h i s  w o r k  i s  
n o t i c e d  a n d  a p p r e c i a t e d .  ( S e e  a l s o  I I . I I . 8 . 6 . 4 . ) .  
I I I . I . 2 . 5 .  W o m e n ,  i n  a l m o s t  e v e r y  o r c h e s t r a ,  f e e l  
s o m e  d i s c r i m i n a t i o n  a g a i n s t  t h e m .  I n  s p i t e  o f  t h e  f a c t  
t h a t  w h e r e v e r  w o m e n  m u s i c i a n s  a r e  e n g a g e d  i n  a  s y m p h o n y  
o r c h e s t r a  t h e y  a l w a y s  r e c e i v e  t h e  s a m e  s a l a r y  a n d  h a v e  
t h e  s a m e  w o r k i n g  c o n d i t i o n s  a s  t h e i r  m a l e  c o l l e a g u e s ,  
i n  t h e  e y e s  o f  m a n y  e m p l o y e r s ,  c o n d u c t o r s  a n d  m a l e  
m u s i c i a n s  a l i k e ,  t h e  s y m p h o n y  o r c h e s t r a  i s ,  o r  s h o u l d  
b e ,  a  m a n ' s  d o m a i n .  M o s t  o r c h e s t r a s  i n  E n g l a n d  a n d  
t h e  U n i t e d  S t a t e s  d i d  n o t  e n g a g e  w o m e n  ( w i t h  t h e  p o s s i b l e  
e x c e p t i o n  o f  a  h a r p i s t )  u n t i l  a f t e r  t h e  S e c o n d  W o r l d  
W a r ,  w h e n  s h o r t a g e  o f  a v a i l a b l e  m e n  f o r c e d  m a n a g e m e n t s  
t o  a c c e p t  w o m e n .  S o m e  c o n d u c t o r s  f o u g h t  a g a i n s t  t h e  
a c c e p t a n c e  o f  w o m e n  w h e r e v e r  p o s s i b l e .  S i r  T h o m a s  
B e e c h a m  i s  c r e d i t e d  w i t h  t h e  o n l y  h a l f - f a c e t i o u s  
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r e a s o n  g i v e n  f o r  t h i s  a t t i t u d e ;  t h a t  p r e t t y  w o m e n  
i n  t h e  o r c h e s t r a  w e r e  d i s t r a c t i n g  t h e i r  m a l e  c o l l e a g u e s ,  
a n d  u g l y  o n e s  w e r e  d i s c o n c e r t i n g  t o  t h e  c o n d u c t o r .  A  
m o r e  s e r i o u s  a t t e m p t  t o  f i n d  t h e  r e a s o n  f o r  t h i s  
g e n e r a l  a t t i t u d e  s e e k s  t o  b l a m e  t h e  e s s e n t i a l  d i f f e r e n c e  
b e t w e e n  m a l e s  a n d  f e m a l e s  i n  c o p i n g  w i t h  t e n s i o n .  A s  
t h e r e  i s  a l w a y s  s o m e  t e n s i o n  i n  a  s y m p h o n y  o r c h e s t r a ,  
-
i t  i s  b e t t e r  t o  h a v e  m e n  w h o  u s u a l l y  g e t  r i d  o f  t h e i r  
p r o b l e m s  b y  a t t a c k i n g  t h e m  i n  a  s t r a i g h t f o r w a r d  w a y ,  
r a t h e r  t h a n  w o m e n  w h o  a r e  m o r e  l i k e l y  t o  r e s o r t  t o  
i n t r i g u e .  O t h e r  r e a s o n s  g i v e n ,  f r o m  s e r i o u s  t o  t r i t e ;  
w o m e n  h a v e  l e s s  p h y s i c a l  s t r e n g t h  a n d  e d u r a n c e  t h a n  
n e c e s s a r y ,  p a r t i c u l a r l y  f o r  b r a s s  i n s t r u m e n t s ;  t h e y  
a r e  u n r e l i a b l e  i n  t h e  s h o r t  t e r m  b e c a u s e  o f  t h e i r  
p e r i o d s ,  i n  t h e  l o n g  t e r m  a s  t h e y  t e n d  t o  g e t  m a r r i e d  
o r  h a v e  c h i l d r e n  a n d  l e a v e  t h e  o r c h e s t r a .  
M u s i c a l l y  n o  o n e  q u e s t i o n s  t h a t  w o m e n  a r e  e q u a l  t o  
t h e i r  m a l e  c o l l e a g u e s  i n  e v e r y  w a y .  
I I I . I . 3 .  - i n  t h e  m u s i c i a n ' s  r e l a t i o n  w i t h  
c o l l e a g u e s .  
I I I . I . 3 . 1 .  A n x i e t y  a b o u t  t h e  m u s i c i a n ' s  s t a n d i n g  a m o n g  
h i s  c o l l e a g u e s .  
I I I . I . 3 . 2 .  A n x i e t y  a b o u t  c r i t i c i s m  ( p e r s o n a l  o r  
m u s i c a l )  f r o m  c o l l e a g u e s .  
I I I . I . 3 . 3 .  A n x i e t y  a b o u t  a c h i e v i n g  a  g o o d  m u s i c a l  
b a l a n c e .  
I I I . I . 3 . 4 .  A n x i e t y  a b o u t  t h e  a b i l i t y  t o  t u n e  c o r r e c t l y .  
T h e  d e g r e e  o f  s e n s i t i v i t y  o f  t h e  e a r  t o  p i t c h  v a r i e s  
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s l i g h t l y  f r o m  p l a y e r  t o  p l a y e r .  
I n  a d d i t i o n ,  w i n d  
p l a y e r s  f i n d  i t  d i f f i c u l t ,  p a r t i c u l a r l y  i n  c o l d  w e a t h e r ,  
t o  r e a c h  t h e  r e q u i r e d  p i t c h ,  w h e r e a s  s t r i n g s  l i k e  t o  
t u n e  t h e i r  i n s t r u m e n t s  s l i g h t l y  s h a r p ,  f o r  e x t r a  
b r i l l i a n c e .  T h i s  c a n  c a u s e  m u c h  s e r i o u s  f r i c t i o n  
b e t w e e n  w i n d  a n d  s t r i n g  players~ 
1 1 1 . 1 . 3 . 5 .  Je~ousy, p a r t i c u l a r l y  b e t w e e n  w i n d  a n d  
s t r i n g  p l a y e r s .  S t r i n g s  r e s e n t  t h a t  t h e y  g e n e r a l l y  
h a d  l o n g e r  y e a r s  o f  s t u d y  t h a n  w i n d  p l a y e r s .  T h e y  
e n v y  t h e  w i n d  s o l o i s t s '  o p p o r t u n i t y  t o  d i s p l a y  t h e i r  
a r t i s t r y  i n  a  w a y  w h i c h  i s  d e n i e d  t h e m  i n  t h e  m i d d l e  
o f  t h e i r  s e c t i o n .  
W i n d  p l a y e r s ,  o n  t h e  o t h e r  h a n d ,  
1 .  T h e  o r c h e s t r a  t u n e s  t o  t h e - s t a n d a r d  t u n i n g  
f r e q u e n c y  o f  4 4 0  H z  f o r  t r e b l e  A ,  a s  r e c o m m e n d e d  
b y  t h e  I n t e r n a t i o n a l  O r g a n i z a t i o n  f o r  S t a n d a r d -
i z a t i o n  ( I S O )  i n  1 9 3 9 .  N o t  e v e r y  m e m b e r  c o u n t r y  
a c c e p t e d  t h i s  r e c o m m e n d a t i o n ,  a n d  p e r i o d i c a l l y  
t h e r e  h a v e  b e e n  v a r i o u s  a t t e m p t s  t o  a l t e r  i t .  O n e  
d i f f i c u l t y  i s  t h a t  e v e n  t h e  e x p e r t s  o f  t h e  I S O  
r e a l i z e  t h a t  i t  i s  a l m o s t  i m p o s s i b l e  t o  a c h i e v e  
c o m p l e t e  t u n i n g  a c c u r a c y .  T h e y  s i m p l y  a d v i s e  
m u s i c i a n s  t o  o b s e r v e  t h e  r e c o m m e n d e d  f r e q u e n c y  " a s  
c l o s e l y  a s  p o s s i b l e "  w h e n  t u n i n g  t h e i r  i n s t r u m e n t s .  
T h e  r e c o m m e n d a t i o n  d o e s  n o t  m e n t i o n  t e m p e r a t u r e  
a t  a l l ,  y e t  i t  i s  o n e  o f  s e v e r a l  m a j o r  f a c t o r s  ( t h e  
o t h e r s  b e i n g  h u m i d i t y  a n d  a t m o s p h e r i c  p r e s s u r e )  
t h a t  a f f e c t  t h e  p i t c h .  S t r i n g  i n s t r u m e n t s  c a n  
b e  t u n e d  a c c u r a t e l y  b y  t h e  p l a y e r s ,  r e g a r d l e s s  
o f  t h e  t e m p e r a t u r e .  I n  c o n t r a s t ,  m o s t  w o o d w i n d  
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d e v i a t i o n  f r o m  t h i s  c h a n g e s  t h e  p i t c h  o f  t h e  i n s t r u -
m e n t s  - h i g h e r  i n  h e a t ,  l o w e r  i n  c o l d ,  - a t  
d i f f e r e n t  r a t e s  f o r  i n s t r u m e n t s  o f  d i f f e r e n t  s i z e s  
a n d  b u i l t  o f  d i f f e r e n t  m a t e r i a l s .  I n  a d d i t i o n ,  
w i n d  i n s t r u m e n t s  o f t e n  g e t  o u t  o f  t u n e  i n  c o l d  
w e a t h e r ,  d u e  t o  t h e  d i f f e r e n c e  i n  t h e  w a r m i n g  o f  
t h e  i n s i d e  a n d  o u t s i d e  o f  t h e  i n s t r u m e n t .  C o m p e n s -
a t i o n  c a n  u s u a l l y  b e  e f f e c t e d  b y  t h e  p l a y e r s ,  b y  
v a r i o u s  m e a n s ,  b u t  o n l y  w i t h  v a r y i n g  d e g r e e s  o f  
s u c c e s s ;  t h e  c o n d u c t o r  s h o u l d  b e  w e l l  a w a r e  o f  
t h e  p l a y e r s '  d i f f i c u l t i e s  i n  t h i s  r e g a r d .  
1 0 6 .  
a r e  o n l y  t o o  a w a r e  t h a t  t h e i r  e v e r y  n o t e  c a n  b e  
s e p a r a t e l y  h e a r d .  
T h e y  h a v e  t o  p r a c t i s e  t h e i r  o r c h e s t r a l  
p a r t s  t o  k e e p  u p  t h e i r  s t a n d a r d ,  a s  d e m o t i o n  f o r  t h e m  c a n  
o n l y  m e a n  d i s m i s s a l ,  a s  a  r u l e .  T h e y  e n v y  s t r i n g  
p l a y e r . s  b e i n g  a b l e  t o  h a l f - h e a r t e d l y  s a w  a w a y  i n  t h e  
m i d d l e  o f  t h e  s e c t i o n ,  k n o w i n g  t h a t  e v e n  i f  f o u n d  o u t ,  
t h e y  a r e  r e l a t i v e l y  s a f e  •  
. . .  
1 1 1 . 1 . 3 . 6 .  S t r i n g  p l a y e r s  h a v e  a  s e r i o u s  p r o b l e m  i n  
s i t t i n g  i n  t w o s ,  s h a r i n g  a  c o p y  o f  t h e  m u s i c .  T e n s i o n  
i s  c r e a t e d  w h e n  a  s h o r t - s i g h t e d  a n d  a  l o n g - s i g h t e d  
p l a y e r  c a n ' t  a g r e e  h o w  f a r  t o  p u t  t h e  m u s i c  s t a n d ;  
w h e n  o n e  o f  t h e  p a i r  b e l i e v e s  i n  r e m e m b e r i n g  m o s t  o f  t h e  
c o n d u c t o r ' s  i n s t r u c t i o n s  i n  o r d e r  t o  h a v e  a  f a i r l y  
c l e a n  c o p y  t o  p l a y  f r o m ,  a n d  t h e  o t h e r  i s  i n  t h e  h a b i t  
o f  m e t i c u l o u s l y  m a r k i n g  b o w i n g s ,  r e s t s ,  d y n a m i c s ,  
o t h e r  i n s t r u c t i o n s ,  u n t i l  t h e  n o t e s  o f  t h e  p r i n t e d  
m u s i c  a r e  h a r d l y  l e g i b l e ;  w h e n  a  c h a i n - s m o k e r  p u t s  
h i s  b u r n i n g  c i g a r e t t e  o n  t h e  s t a n d  a n d  t h e  s m o k e  b u r n s  
t h e  e y e s  o f  h i s  n o n - s m o k i n g  p a r t n e r .  
1 1 1 . 1 . 3 . 7 .  S o l o  p l a y e r s  a r e  i n v a r i a b l y  d i s t r e s s e d  w h e n  
o t h e r  p l a y e r s  i n  t h e  o r c h e s t r a  s t a r e  a t  t h e m  d u r i n g  
d i f f i c u l t  s o l o s .  I t  m a k e s  c o n c e n t r a t i o n  m o r e  
d i f f i c u l t ,  m a k e s  t h e  a u d i e n c e  a w a r e  t h a t  a  d i f f i c u l t  
s o l o  i s  b e i n g  a t t e m p t e d  w i t h  t h e  p o s s i b i l i t y  o f  a  w r o n g  
n o t e  o r  a  c r a c k e d  e n t r y ;  a n d  i f  t h e  s t a r e  o c c u r s  a f t e r  
t h e  s o l o  ( o f t e n  i n n o c e n t l y ,  b y  a  c o l l e a g u e  w h o  s i m p l y  
l o o k s  a b s e n t - m i n d e d l y  t o  s e e  w h o  p l a y e d  t h e  s o l o  s o  
w e l l ) ,  t h e  s o l o i s t  w h o  i n  h i s  c o m p l e t e  c o n c e n t r a t i o n  i s  
p o s s i b l y  u n a b l e  t o  a s s e s s  t h e  d e g r e e  o f  s u c c e s s  w i t h  
w h i c h  h e  h a d  j u s t  n e g o t i a t e d  a  d i f f i c u l t  p a s s a g e ,  m a y  
b e  q u i t e  d e j e c t e d ,  e x p l a i n i n g  t h e  s t a r e  a s  a  s i g n  o f  
c r i t i c i s m .  
1 1 1 . 1 . 3 . 8 .  S o m e  m u s i c i a n s  d e v e l o p  i r r i t a t i n g  h a b i t s  
a n d  m a n n e r i s m s .  T h e s e  i n c l u d e  b e a t i n g  t i m e  w i t h  
t h e  f o o t  ( c u r i o u s l y  o f t e n  u n e v e n l y  o r  o u t  o f  r h y t h m ,  
b y  p l a y e r s  w~ p l a y ,  i n  s p i t e  o f  t h i s ,  v e r y  e v e n l y  
a n d  r h y t h m i c a l l y ) ,  o r  e x c e s s i v e  b o d y  m o v e m e n t s ,  
m u m b l i n g  w h i l e  p l a y i n g ,  e t c  • •  A n y  o f  t h e s e  h a b i t s  
d i s t u r b  t h e  c o n c e n t r a t i o n  o f  t h e  o t h e r  players~ 
1 1 1 . 1 . 4 .  - i n  t h e  m u s i c i a n ' s  r e l a t i o n  w i t h  h i m s e l f  
a n d  h i s  i n s t r u m e n t .  
1 1 1 . 1 . 4 . 1 .  T h e r e  i s  a n  a b s o l u t e  n e e d  f o r  a n y  p r o f e s s -
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i o n a l  m u s i c i a n  t o  b e  i n  p e a k  p h y s i c a l  a n d  m e n t a l  h e a l t h  
a l l  t h e  t i m e ,  t o  b e  a b l e  t o  c o p e  w i t h  t h e  c o n s t a n t  
s t r a i n  o f  p e a k  c o n c e n t r a t i o n ,  c o m b i n e d  w i t h  t h e  m a x i m u m ,  
p r e c i s e l y  c o n t r o l l e d  f i n g e r  d e x t e r i t y  a n d ,  i n  w i n d  
p l a y e r s ,  p e r f e c t l y  r e g u l a t e d  l i p  a n d  t o n g u e  m o v e m e n t s .  
T h e  s e d e n t a r y  n a t u r e  o f  t h e  p r o f e s s i o n  d o e s  n o t  h e l p  
a n d  m a n y  m u s i c i a n s  f o l l o w  r i g i d  r o u t i n e s  o f  p h y s i c a l  
e x e r c i s e s  t o  k e e p  t h e m s e l v e s  p r e p a r e d .  
1 1 1 . 1 . 4 . 2 .  C o n s t a n t  w o r r y  a b o u t  g e n e r a l  h e a l t h  i s  
c o m p o u n d e d  i n  a l l  m u s i c i a n s  b y  a  f e a r  o f  i n j u r y  t o  
2 .  C a m d e n  w a r n s  a g a i n s t  t h i s  c l e a r l y :  " S w a y i n g  a b o u t  
w h e n  p l a y i n g  i n  a n  o r c h e s t r a  c a n  b e  m o s t  a n n o y i n g  
t o  o n e ' s  n e i g h b o u r s .  G r u n t s  a n d  g r o a n s ,  e x c e s s i v e  
f i d g e t i n g  w i t h  r e e d  a n d  i n s t r u m e n t ,  a n d  p u l l i n g  
u n n e c e s s a r y  f a c e s ,  w i l l  a l s o  n o t  e n d e a r  y o u  t o  
y o u r  c o l l e a g u e s " .  A r c h i e  C a m d e n ,  B a s s o o n  T e c h n i q u e ,  
L o n d o n :  O x f o r d  U n i v e r s i t y  P r e s s  ( 1 9 6 2 ) ,  p p . 3 2 - 3 3 .  
108. 
1/ 
hands, which of course could end a performer's ca~eer, 
and in wind players, anxiety concerning their lips and 
teeth. 
1II.I.4.3. Symphony orchestra musicians are aware 
that in any performance, concert or broadcast, constant 
perfection is expected of them. No matter how 
accomplished and experienced they are, they can only 
-
attempt to play at the required standard by a prolonged 
top mental effort. As the limit of concentration, as 
established by Piperek (1.2.5.1.) is no more than 20-30 
minutes, and as the duration of the average concert is 
two hours, maintaining peak concentration for the whole 
duration of the concert requires almost superhuman 
effort from all players. 
111.1.4.4. Many musicians experience some sort of 
anxiety about concerts, characterized by physical and 
mental symptoms. The anxiety may manifest itself 
before, during or after the concert concerned. 
111.1.4.5. Before the concert, the musician will find 
that he is thinking about little else, perhaps for 
days; if there are insufficient number of rehearsals, 
he will be particularly worried; he will probably exper-
ience an upset stomach, feel miserable or "flat", 
apathetic, for days preceding the performance; feels 
unable to relax, gets jittery, nervous, and takes 
it out on his family (many a musician's child grows up 
being told by mother several times weekly: "never mind 
dad, he is a bit mad today, he has a big concert 
coming up"); he will be generally bad tempered. 
1 0 9 .  
1 1 1 . 1 . 4 . 6 .  D u r i n g  t h e  p e r f o r m a n c e  e v e n  e x p e r i e n c e d  
m u s i c i a n s  m a y  e x p e r i e n c e  a n x i e t y  s y m p t o m s  w h e n  g e t t i n g  
o n  s t a g e ;  i n e x p e r i e n c e d  p l a y e r s  m a y  b e  s o  f r i g h t e n e d  
a b o u t  t r y i n g  t o  b e  u p  t o  s t a n d a r d  t h a t  t h e y  m a y  b e  
a l m o s t  p a r a l y s e d  w i t h  f e a r ;  t h e r e  w i l l  b e  a  p a r t i c u l a r  
a n x i e t y  f o r  a l l  p l a y e r s  a b o u t  i n t o n a t i o n  a n d  i n t e r n a l  
m u s i c a l  b a l a n c e .  S o l o i s t s  m a y  p e r s p i r e  p r o f u s e l y ,  
-
w i n d  p l a y e r s  m a y  s u f f e r  f r o m  b r e a t h i n g  d i f f i c u l t i e s .  
1 1 1 . 1 . 4 . 7 .  S e c t i o n  l e a d e r s  h a v e  t h e  a d d i t i o n a l  
r e s p o n s i b i l i t y  o f  t h e i r  s e c t i o n ,  a n d ,  p a r t i c u l a r l y  w h e n  
t h e  s e c t i o n  i n c l u d e s  a  y o u n g  o r  i n e x p e r i e n c e d  o r  i n f e r i o r  
m u s i c i a n ,  w h o s e  c a r e l e s s n e s s  o r  i n a b i l i t y  c o u l d  r e f l e c t  
o n  t h e  s t a n d a r d  o f  t h e  w h o l e  s e c t i o n ,  t h e  c o n s c i e n t i o u s  
s e c t i o n  l e a d e r  w i l l  b e  u n d e r  t r e m e n d o u s · t e n s i o n .  
I I I . I . 4 . B .  D o u b l i n g  p l a y e r s  h a v e  a n  a d d e d  a n x i e t y  
a b o u t  t h e  r e a d i n e s s  o f  t h e i r  s e c o n d  i n s t r u m e n t  ( a  
f l a u t i s t  m a y  h a v e  o n l y  a  b a r  o r  t w o  t o  c a r e f u l l y  p u t  
d o w n  h i s  f l u t e ,  p i c k  u p  t h e  p i c c o l o ,  p r e p a r e  h i s  
e m b o u c h u r e  a n d  p l a y ,  h a v i n g  k e p t  h i s  e y e s  o n  b o t h  t h e  
m u s i c  a n d  t h e  c o n d u c t o r  d u r i n g  t h e  c h a n g e ) .  
1 1 1 . 1 . 4 . 9 .  I n  a d d i t i o n ,  r e e d  p l a y e r s  a l w a y s  a p p e a r  t o  
b e  c o n c e r n e d  w i t h ,  a n d  w o r r y  a b o u t ,  t h e i r  r e e d .  
T h i s  
i s  n o t  u n j u s t i f i e d  s i n c e  a n  u n r e s p o n s i v e  o r  s q u e a k y  
r e e d  c a n  r u i n  a n  o t h e r w i s e  e x c e l l e n t  p e r f o r m a n c e .  
1 1 1 . 1 . 4 . 1 0 .  C o n d u c t o r  E d o u a r d  v a n  R a m o o r t e l  c o m p l a i n e d ?  
3 .  
E d o u a r d  v a n  R a m o o r t e l ,  " T h e  F u t u r e  o f  t h e  
O r c h e s t r a " ,  M u s i c  J o u r n a l ,  X X V I I ,  N o . 6  ( 1 9 6 9 ) ,  
p p . 1 7 + .  
" T h e  s t a n d a r d s  a r e  r i s i n g  a l l  t h e  t i m e .  
T o d a y  t h e  c o n c e r t  m u s t  b e  r e a d i e d  i n  t w o  
o r  t h r e e  r e h e a r s a l s ;  a  f e w  y e a r s  b a c k ,  f o r  
e x a m p l e ,  t h e  c e l e b r a t e d  A r t h u r  N i k i s c h  w a s  
a l l o w e d  s i x t e e n  t o  t w e n t y  s e s s i o n s :  T h i s  
c o n d e n s a t i o n  o f  a c h i e v e m e n t  f a l l s  o n  t h e  
s h o u l d e r s  o f  t h e  c o n d u c t o r " .  
S t o k o w s k y  e n d o r s e s  t h i s  v i e w 1  
" C o n t e m p o r a r y  m u s i c  i s  d e m a n d i n g .  I t  
t a k e s  m o r e  t i m e  t o  s t u d y  i t ,  m o r e  m e n t a l  
c o n c e n t r a t i o n  i n  r e h e a r s a l s  a n d  p e r f o r m a n c e ,  
m o r e  p h y s i c a l  e f f o r t  t o  p e r s u a d e  p l a y e r s  t o  
r e s p o n d  t o  o n e ' s  i d e a  o f  i n t e r p r e t a t i o n ,  
m o r e  c o n c e n t r a t i o n  i n  p h r a s i n g  a n d  b a l a n c e  
b e t w e e n  i n s t r u m e n t s " .  
1 1 0 .  
W h i l s t  b o t h  R a m o o r t e l  a n d  S t o k o w s k y  a r e  r i g h t  a b o u t  t h e  
d i f f i c u l t i e s  o f  p e r f o r m i n g  c o n t e m p o r a r y  m u s i c  d u e  t o  
t h e  d e m a n d s  o f  t h e  m u s i c  a n d  t h e  i n a d e q u a t e  r e h e a r s a l  
t i m e ,  t h e y  b o t h  e r r  i n  a s s u m i n g  t h a t  t h e  d i f f i c u l t i e s  
a r e  e x p e r i e n c e d  o n l y  b y  t h e  c o n d u c t o r .  S u r e l y ,  i f  
" t h e  c o n c e r t  m u s t  b e  r e a d i e d  i n  t w o  o r  t h r e e  
r e h e a r s a l s " ,  e v e r y  m e m b e r  o f  t h e  o r c h e s t r a  i s  r e q u i r e d  
t o  p r a c t i s e  m o r e ,  c o n c e n t r a t e  h a r d e r ,  a s s u m e  m o r e  
r e s p o n s i b i l i t y .  S u r e l y ,  t h e  " m o r e  p h y s i c a l  e f f o r t "  
n e e d e d  t o  " p e r s u a d e  p l a y e r s  t o  r e s p o n d "  i s  n e c e s s a r y  
b e c a u s e  t h e  i n t e l l e c t u a l  d e m a n d s  m a d e  o n  t h e  p l a y e r s  
b y  c o n t e m p o r a r y  m u s i c  i s  g r e a t e r  t h a n  i n  " s t a n d a r d  
r e p e r t o i r e "  p i e c e s .  I t  i s  o f t e n  t h i s  a t t i t u d e  o f  
c o n d u c t o r s  a n d  c r i t i c s  t h a t  d r i v e s  m u s i c i a n s  e v e n  
f u r t h e r  a w a y  f r o m  c o n t e m p o r a r y  m u s i c .  
T h e r e  i s  n o t  
m u c h  p o i n t  i n  s t r i v i n g  t o  d o  s o m e t h i n g  w h i c h  i s  m u c h  
4 .  L e o p o l d  S t o k o w s k y ,  " C o n t e m p o r a r y  M u s i c  i s  D e m a n d i n g " ,  
M u s i c  &  A r t i s t s ,  I V  N o . 3 ,  ( 1 9 7 1 ) ,  p . 1 4 .  
1 1 1 .  
m o r e  d i f f i c u l t  a n d  l e s s  s a t i s f y i n g  i n t r i n s i c a l l y  t h a n  
t h e  u s u a l ,  w h e n  f r o m  t h e  m u s i c i a n s '  p o i n t  o f  v i e w  t h e  
d i f f i c u l t i e s  a r e  n o t  e v e n  r e c o g n i z e d ,  a n d  h e n c e  t h e  
e f f o r t  c a n  n o t  p o s s i b l y  b e  a p p r e c i a t e d .  
1 1 1 . 1 . 4 . 1 1 .  A l v i n  T o f f l e r  m a k e s  t h e  i n t e r e s t i n g  o b s e r v a t i o n  
i n  F u t u r e  S h o a k
5  
t h a t  t o g e t h e r  w i t h  t h e  g e n e r a l  a c c e l e r a t i o n  
o f  m o s t  o f  o u r  a c t i v i t i e s ,  m u s i c  h a s  b e e n  g a t h e r i n g  
-
s p e e d  o v e r  t h e  l a s t  f e w  c e n t u r i e s .  A s  a  r e s u l t  h e  
c l a i m s  t h a t  t h e  w a y  w e  p l a y  t h e  m u s i c  o f  c o m p o s e r s  l i k e  
B a c h ,  H a y d n ,  M o z a r t ,  i s  f a s t e r  t h a n  t h e  t e m p i  a t  w h i c h  
t h e s e  c o m p o s i t i o n s  w e r e  p l a y e d  a t  t h e  t i m e  o f  t h e i r  
c o m p o s i t i o n .  
" W e  a r e  g e t t i n g  M o z a r t  o n  t h e  r u n " .  
N o t  o n l y  i s  i t  l i k e l y  t h a t  t h i s  o b s e r v a t i o n  i s  c o r r e c t ,  
n e c e s s i t a t i n g  i m p r o v e d  t e c h n i c a l  a b i l i t y  b y  a l l  
p r o f e s s i o n a l  m u s i c i a n s ;  
s i n c e  t h e  a d v e n t  o f  t h e  g r a m o -
p h o n e  r e c o r d ,  a n d  p a r t i c u l a r l y  s i n c e  t h e  i m p r o v e m e n t s  
i n  r e c o r d i n g  t e c h n i q u e s  a n d  e d i t i n g  t e c h n i q u e s  w h i c h  
m a k e  i t  p o s s i b l e  t o  p r o d u c e  v i r t u a l l y  f a u l t l e s s  p e r f o r m -
a n c e s ,  t h i s  i m p r o v e d  t e c h n i q u e  h a s  t o  b e  m u c h  m o r e  
a c c u r a t e  t h a n  b e f o r e .  T h e  o r c h e s t r a l  m u s i c i a n ,  j u s t  
a s  m u c h  a s  t h e  g r e a t e s t  c o n c e r t  a r t i s t ,  h a s  t o  c o m p e t e  
w i t h  h i s  o w n  r e c o r d i n g .  
1 1 1 . 1 . 4 . 1 2 .  N a t u r a l l y ,  i n s t r u m e n t s  h a v e  t o  b e  
m a i n t a i n e d  i n  f i r s t - c l a s s  p l a y i n g  o r d e r .  N e v e r t h e l e s s ,  
a c c i d e n t s  c a n ,  a n d  d o ,  h a p p e n ,  a n d  m u s i c i a n s  a r e  
c o n t i n u o u s l y  a p p r e h e n s i v e  a b o u t  t h e  p o s s i b i l i t y  o f  a  
5 .  A l v i n  T o f f l e r ,  F u t u r e  S h o a k ,  ( L o n d o n :  P a n  B o o k s  L t d . ,  
1 9 7 1 ) ,  p . 1 5 9 .  
1 1 2 .  
s t i c k y  b r a s s  v a l v e ,  a  l e a k i n g  w o o d w i n d  p a d  o r  a  f r a y i n g  
s t r i n g .  
I I I . I . 4 . l 3 .  A f t e r  t h e  c o n c e r t  t h e  t r e m e n d o u s  t e n s i o n  
d o e s  n o t  d i s a p p e a r  i m m e d i a t e l y .  M a n y  m u s i c i a n s  r e p o r t  
t h e  s o l o  p l a y i n g  a n x i e t y  t o  p e r s i s t  f o r  s e v e r a l  
m i n u t e s  a f t e r  t h e  s o l o  h a s  b e e n  p l a y e d ,  a n d  t h e  g e n e r a l  
c o n c e r t  nerv~ t o  b e  p r e s e n t  f o r  p e r h a p s  h o u r s  a f t e r  
t h e  p e r f o r m a n c e .  T h e  f e e l i n g  i s  a  c o m b i n a t i o n  o f  
c o m p l e t e  p h y s i c a l  a n d  m e n t a l  e x h a u s t i o n ,  c o m b i n e d  w i t h  
a n g e r ,  s h a m e ,  w o r r y  a b o u t  t h i n g s  t h a t  w e n t  w r o n g  d u r i n g  
t h e  c o n c e r t ,  s l o w  r e l a x a t i o n ,  r e l i e f  t h a t  i t  i s  o v e r ,  
a n x i e t y  a b o u t  t h e  p r e s s  c r i t i c i s m  n e x t  d a y ,  s o m e t i m e s  
t h e  b e g i n n i n g  s i g n s  o f  f e a r  a n d  a p p r e h e n s i o n  a b o u t  t h e  
n e x t  c o n c e r t .  
I I I . I . 4 . l 4 .  T h e  i r r e g u l a r  h o u r s  o f  w o r k ,  t h e  e s s e n t i a l  
i r r e g u l a r i t y  o f  t h e  w o r k i n g  r o s t e r ,  a n d  t h e  p h y s i c a l  
r e s t r i c t i o n s  o f  t h e  i n s t r u m e n t s ,  c o m b i n e  t o  a f f e c t  
e v e r y d a y  e a t i n g ,  d r i n k i n g ,  s l e e p i n g ,  s e x u a l  h a b i t s  o f  
t h e  m e m b e r s  o f  t h e  o r c h e s t r a .  
I I I . I . 4 . l 5 .  W i n d  p l a y e r s  u s u a l l y  r e f r a i n  f r o m  e a t i n g  
a n y t h i n g ,  a p a r t  f r o m  p e r h a p s  l i g h t  s n a c k s ,  d u r i n g  t h e  
a f t e r n o o n  a n d  e v e n i n g  o f  a  c o n c e r t .  E a t i n g  f u l l  m e a l s  
w o u l d  m a k e  s o m e  p l a y e r s  q u i t e  u n c o m f o r t a b l e ,  o t h e r s  
w o u l d  b e  a w a r e  o f  b l o o d  g o i n g  t o  t h e  s t o m a c h  i n s t e a d  o f  
t h e  b r a i n ,  a n d  s o m e h o w  i m p a i r i n g  t h e  a b i l i t y  t o  c o n -
c e n t r a t e .  
I I I . I . 4 . l 6 .  N o r m a l l y  h e a v y  d r i n k e r s  d r i n k  i n  e x t r e m e  
m o d e r a t i o n  o r  n o t  a t  a l l .  
B y  t h e  e n d  o f  t h e  c o n c e r t  
t h e  m u s i c i a n s  a r e  e x t r e m e l y  h u n g r y ,  t h i r s t y  a n d  e x -
113. 
hausted, needing to "unwind". The result is often 
overindulgence in food and drink late at night. 
This is probably a contributing factor to the high 
incidence of stomach complaints amongst orchestral 
musicians. 
111.1.4.17. Some musicians feel the need for sexual 
activity shortly before a concert. Others, on the 
-
contrary, would consider it harmful, as any physical 
exertion is considered harmful, affecting nerves and 
muscles. 
111.1.4.18. Orchestral musicians work when others relax, 
and relax at times when many non-musicians are asleep 
or at work. This leads to some extra-marital liaisons 
between colleagues in a symphony orchestra, particularly 
on tours. 
111.11. TCP caused by some perceived fault in 
the A.B.C. 
1. - General bad management. 
2. - Insecurity. 
3. - Finance. 
4. - Appreciation. 
III.II.L General bad mana~ement. 
111.11.1.1. Confusion about roles in the hierarchy. 
This is most upsetting, considering the variety of 
people on whom an orchestral musician depends at various 
times. The aspiring orchestral musician addresses his 
application to the Administrative Services Officer. He 
114. 
plays an audition to a panel comprising-the Music 
Supervisor, the leader of the orchestra and the resident 
conductor. If successful, his letter of engagement 
will be signed by the State Manager. He will be 
handed his roster sheet by the orchestral manager. 
The first programme on his desk will have the approval 
and signature of the Federal Director of Music. 
-
If he has any serious problems, he will be told by 
any of these people that his request or problem will 
be submitted to Sydney. "Sydney" seldom has a personal 
name or even a title, yet Sydney is all-powerful. The 
orchestral musician is confused, insecure, but unable 
to break the system. He suspects ,that there'may not 
even be a "Sydney", that it is just a name used by 
all and sundry, whenever the procedure is not clear, 
the problem at hand is unusual, or a departmental in-
competence has to be camouflaged. "Sydney" is the 
apparently bottomless receptacle for everybody's 
passed bucks. 
111.11.1.2. Letter of engagement. 
The letter of engagement to the new member of the 
orchestra contains. no information about the position; 
musicians are supposed to be experienced, or learn by 
trial and error on the job. Young musicians go through 
an unnecessary stage of initial anxiety, caused mainly 
by their uncertainty about job expectations. True, 
U5. 
the sentence "The conditions of employment will be 
those laid down in the terms of the Musicians 
Determination No.45 of 1950" appears in the letter, 
but its importance somehow escapes the average 
musician who is not very interested in legal documents. 
As a result, few orchestral musicians ever take the 
opportunity to find out the details . Even if they 
... 
did, actual conditions involve more than just salary, 
hours of work and sickness benefits. Orchestral ex-
perience is only gained by years of work in a symphony 
orchestra. Somehow by the time a player acquires 
some confidence through experience, he also accepts 
apprehension, nervous tension and worry as inevitable 
by-products of his profession. 
111.11.1.3. Restrictions re outside engagements. 
The A.B.C. now claims that it contributes greatly to 
the player's superannuation and this entitles it to 
his exclusive services. However, it is a fact that 
the A.B.C. insisted on this restriction years before 
any superannuation scheme was ever introduced into the 
orchestras. 
111.11.1.3.1. Reason for outside work. 
Orchestral playing is very one-sided and demanding. 
Many musicians can perform their orchestral duties 
better if some other type of activity, often of a 
musical but non-orchestral nature, refreshes them 
between orchestral rehearsals and concerts. 
116. 
Realizing this, the A. B .C·, often encourages solo 
players to play concertos or chamber music (II.II.8.6.1.). 
However, not everybody in an orchestra is a good soloist 
or chamber music player and there seems no valid reason 
why these musicians should be in any way penalized 
when they try to find their recuperative recreation 
in session work or jazz or whatever, so long as this 
-
activity in no way interferes with their ability to do 
a conscientiously and consistently good job in the 
orchestra. 
III.II.l.3.2. Faulty loSic of restrictions. 
The restrictions on outside work are necessary, according 
to the A.B.C., as without them 'some musicians would 
accept so many extra engagements that these would 
interfere with the player's A.B.C. commitments. 
Responsible musicians on the other hand, do not like 
being treated like children. They are willing to 
take responsibility for knowing how much extra work 
they are able to do well, and are willing to face the 
consequences if they deserve criticism. It is also 
true that the A.B.C. does not attempt to put restrictions 
on teaching; yet surely it is just as possible to be 
tired from too much teaching as from too much playing. 
III.II.l.3.3. Diversity of players. 
Different people have differing ability regarding the 
work load they are able to handle. In any job, some 
people will be content to do only the bare minimum 
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required of them while others are able to do a great 
deal of overtime, take home work for the weekend, 
and as a hobby, build their house or their furniture 
in their spare time. As long as these extra 
activities do not interfere with their main job, nobody 
intervenes. 
-111.11.1.3.4. Meaning of exclusivity. 
The A.B.C.'s right to exclusivity should merely mean 
the A.B.C. 's right to insist that a permanent member, 
unless prevented by ill health, does all calls rostered 
by the A.B.C. and does not accept any engagement from 
rival broadcasting and television networks without 
permission. 
111.11.1.3.5. Application form. 
The meaningless printed form on which players are 
expected to apply for outside work (11.11.3.2. 
footnote, also Fig.6), appears designed to frighten 
players from even attempting to apply. If some of the 
restrictions regarding extra work were eased, probably 
not many more musicians would attempt to do extra jobs 
than at present; but a great cause of tension would be 
removed. 
111.11.1.4. Limitations of the effectiveness of the 
orchestral manager. 
The immediate superior of the players in the orchestral 
hierarchy seems to be the orchestral manager. He has 
1 1 8 .  
n o  c l e a r l y  n e f i n e d  a r e a s  o f  p o w e r  a n d  r e s p o n s i b i l i t y .  
I n  p r a c t i c e  h e  i s  a b l e  t o  f u n c t i o n  e f f e c t i v e l y  o n l y  
i n  c o n s t a n t  c o n s u l t a t i o n  w i t h  t h e  l e a d e r .  I f  h e  h a d  
a  w e l l  e s t a b l i s h e d  m u s i c a l  b a c k g r o u n d  a n d  m o r e  c l e a r l y  
d e f i n e d  a r e a s  o f  i n f l u e n c e ' ,  h i s  c o u l d  b e  a n o t h e r ,  
i n d e p e n d e n t  v o i c e ,  q u a l i f i e d  a s  w e l l  a s  e m p o w e r e d  t o  
a r b i t r a t e  i n  m u s i c a l  a s  w e l l  a s  p e r s o n a l  m a t t e r s ,  i n  
-
d i s p u t e s  o v e r  s e a t i n g  o r  l o a d i n g .  T h i s  w a y  a p p e a l s  
w o u l d  b e  m o r e  e f f e c t i v e ,  t o o .  
1 1 1 . 1 1 . 2 .  I n s e c u r i t y .  
1 1 1 . 1 1 . 2 . 1 .  F e a r  o f  l o s i n g  j o b .  
1 1 1 . 1 1 . 2 . 1 . 1 .  D o u b t f u l  p e r m a n e n c y .  
T h e  A . B . C .  k e e p s  r e f e r r i n g  t o  o r c h e s t r a l  p o s i t i o n s ,  
i n f o r m a l l y ,  a s  " p e r m a n e n t " .  
T h i s  p e r m a n e n c y ,  h o w e v e r ,  
i s  n o t  s p e l t  o u t ,  a n d  i s  i n  m a r k e d  c o n t r a s t  w i t h  A . B . C .  
s t a f f  p o s i t i o n s  ( s e e  1 1 . 1 1 . 3 . 2 . ) .  
1 1 1 . 1 1 . 2 . 1 . 2 .  P e r s o n a l  f i l e s .  
T h e  A . B . C .  h a s  a  f i l e  o n  a l l  m e m b e r s .  N o b o d y  i s  
c e r t a i n  w h a t  t h e  f i l e s  c o n t a i n ,  o c c a s i o n a l l y  e v e n  t h e i r  
e x i s t e n c e  i s  d e n i e d .  T h e y  a r e  s u r e  t o  c o n t a i n  
c o m p l a i n t s  a n d  c r i t i c i s m s  a b o u t  t h e  m u s i c i a n s ,  p e r s o n a l  
a n d  m u s i c a l ,  b y  c o n d u c t o r s ,  m a n a g e m e n t ,  c o l l e a g u e s .  
T h u s  a n y  a c c u s a t i o n ,  h o w e v e r  u n f o u n d e d ,  w i l l  b e  
p e r m a n e n t l y  r e c o r d e d .  T h e  m u s i c i a n s  c a n  n e v e r  g e t  
a c c e s s  t o  t h e  f i l e s  a n d  t h o s e  w h o  h a v e  r e a s o n  t o  b e l i e v e  
t h a t  c e r t a i n  c o n d u c t o r s  m a y  h a v e  c o m p l a i n e d  t o  t h e  A . B . C .  
a b o u t  t h e m ,  o r  w h o  f e e l  t h a t  s o m e  o f  t h e i r  c o l l e a g u e s  
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a r e  t r y i n g  t o  p r e j u d i c e  t h e  m a n a g e m e n t  a g a i n s t  t h e m  
b y  p e r i o d i c  c o m p l a i n t s ,  l i v e  i n  p e r m a n e n t  f e a r .  
U n l e s s  t h e y  r e c e i v e  a n  o f f i c i a l  c o m p l a i n t  i n  w r i t i n g ,  
t h e y  c a n  n e v e r  b e  c e r t a i n  i f  t h e r e  a r e  a n y  a d v e r s e  
e n t r i e s  i n  t h e i r  f i l e ;  o r ,  s h o u l d  t h e r e  b e  s o m e ,  i f  
t h e s e  c o u l d  b e  u s e d  t o  c a u s e  t h e i r  d i s m i s s a l .  
T h e y  
a l s o  s u s p e c t  t h a t  o n c e  a n  i t e m  f i n d s  i t s  w a y  i n t o  t h e  
-
f i l e ,  n o t h i n g  w i l l  r e m o v e  i t ;  t h a t  a  m u s i c i a n  m a y  
s u c c e s s f u l l y  d e f e n d  h i m s e l f  a g a i n s t  u n f o u n d e d  
a l l e g a t i o n s ,  m u s i c a l  o r  p e r s o n a l ,  o n l y  t o  h a v e  t h e  
d o c u m e n t a l  e v i d e n c e  o f  h i s  s u c c e s s f u l  d e f e n c e  a d d e d  t o  
t h e  f i l e ,  n e x t  t o  t h e  o r i g i n a l  u n f o u n d e d  a l l e g a t i o n s ;  
a n d  i f  o r  w h e n ,  p e r h a p s  y e a r s  l a t e r ,  a n o t h e r  
a l l e g a t i o n  i s  m a d e  a g a i n s t  h i m ,  t h e  v e r y  p r e s e n c e  o f  
t h e  p r e v i o u s  i t e m  w i l l  b e  a l m o s t  e n o u g h  t o  h a v e  h i m  
c o n v i c t e d .  S e c r e t  f i l e s  i n d i c a t e  p o l i c e - s t a t e  m e t h o d s .  
T h e y  c a n ,  a n d  d o ,  m a k e  m a n y  o r c h e s t r a l  m u s i c i a n ' s  l i f e  
o n e  o f  p e r m a n e n t  a n x i e t y  w i t h  t h e i r  c o n s t a n t  t h r e a t  t o  
j o b  s e c u r i t y .  
1 1 1 . 1 1 . 2 . 1 . 3 .  C o n f u s i o n  a b o u t  s u p e r i o r s .  
T h e  c o m p l e x i t y  o f  t h e  A . B . C .  h i e r a r c h y  a n d  t h e  a m b i g u i t y  
o f  s o m e  o f  t h e  p o s i t i o n s  a r e  c o n t r i b u t i n g  f a c t o r s  t o  a n  
u n b e l i e v a b l e  a m o u n t  o f  i g n o r a n c e  o n  t h e  p a r t  o f  t h e  
p l a y e r s  r e g a r d i n g  t h e  s p h e r e  o f  i n f l u e n c e  a n d  p o w e r  o f  
v a r i o u s  p e o p l e  o n  w h o m  t h e y  d e p e n d .  
T h e y  a r e  c o n c e r n e d ,  
c o n f u s e d  a n d  f r u s t r a t e d  b y  t h e i r  d e p e n d e n c e  o n  s o  m a n y  
p e o p l e ,  s o m e  w i t h  a p p a r e n t l y  o v e r l a p p i n g  p o w e r s  a n d  
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responsibilities, i.e. conductor, leader, section 
leader, orchestral manager, music supervisor, director 
of music, State manager. Some of the officials 
concerned appear to be uncertain regarding the extent 
of their own powers. Very seldom can a musician 
approach one of them with a problem and get an instant, 
firm decision. The usual way of dealing with problems 
-is to submit them to someone else in the local hierarchy, 
or to have them further submitted by the local 
authorities to Sydney. 
111.11.2.2. Fear of losing face. 
111.11.2.2.1. - by being re-seated. 
For the strings, the dreaded sign of demotion is being 
re-seated further back in the section, or transferred 
from the first violin section to the seconds. The 
music played will be identical with the section, very 
similar between firsts and seconds; the salary will 
probably be identical; a violinist's exact position 
in his section is never going to entitle him to any 
privileges. Nevertheless, re-seating demotion is not 
only considered something rather shameful in front of 
the other musicians, it is obviously noticed by 
audiences, who, it is assumed, know its significance 
and may feel something like contempt for the musician 
whose standard of playing is clearly deteriorating. 
1 2 1 .  
1 1 1 . 1 1 . 2 . 2 . 2 .  - b y  l o s i n g  l o a d i n g .  
S i m i l a r l y ,  t h e  d i m i n i s h e d  o r  d i s c o n t i n u e d  l o a d i n g  i s  
n o t  o n l y  a  s e c u r i t y  w a r n i n g  f o r  t h e  f u t u r e ,  i t  i s  a  
h u m i l i a t i n g  s i g n  o f  i n s t a n t  d i s g r a c e .  
A s  i n  m o s t  
c a s e s  i t  i s  n o t  t h e  l o g i c a l  o r  d i r e c t  c o n s e q u e n c e  o f  
a n y  a c t i o n  o n  t h e  p a r t  o f  t h e  p l a y e r ,  a n d  a s  n o  
e x p l a n a t i o n  f o r  i t  i s  e v e r  o f f e r e d  b y  t h e  m a n a g e m e n t ,  
-
t h e  t h r e a t  i t  i m p o s e s  c a n  a s s u m e  a l m o s t  K a f k a e s q u e  
p r o p o r t i o n s .  
1 1 1 . 1 1 . 2 . 3 .  F e a r  o f  u n k n o w n  c r i t i c i s m .  
I n  m a n y  o t h e r  t y p e s  o f  w o r k  s i t u a t i o n s ,  c r i t i c i s m  o f  
a  p e r s o n ' s  b e h a v i o u r  o r  p e r f o r m a n c e  i s  o p e n  a n d  
a u t o m a t i c .  
T h e  o r c h e s t r a l  m u s i c i a n  i s  o n l y  " t o o  a w a r e  
t h a t  a t  t i m e s  h i s  b e h a v i o u r  o r  p e r f o r m a n c e  i s  o p e n  t o  
c r i t i c i s m  a n d  h e  w o u l d  o f t e n  p r e f e r  t o  h a v e  i t  o p e n l y  
d i s c u s s e d ,  g i v i n g  h i m  a n  o p p o r t u n i t y  t o  d e f e n d  h i m s e l f  
o r  t o  e f f e c t  c h a n g e s ,  a s  n e c e s s a r y ,  r a t h e r  t h a n  
h e l p  t o  p e r p e t r a t e  t h e  o b j e c t i o n a b l e  b e h a v i o u r  o r  
p e f o r m a n c e  b y  n o t  d i s c u s s i n g  i t .  
1 1 1 . 1 1 . 3 .  - F i n a n c e .  
1 1 1 . 1 1 . 3 . 1 .  S a l a r y  i n c r e a s e s .  
O r c h e s t r a l  s a l a r i e s  h a v e  r i s e n  c o n s i d e r a b l y  o v e r  t h e  
l a s t  f e w  y e a r s  b u t  t h e n  s o  h a v e  o t h e r  s a l a r i e s .  
C o m p a r e d  w i t h  o t h e r  p r o f e s s i o n s ,  t h e  s a l a r y  o f  
o r c h e s t r a l  m u s i c i a n s  d e c l i n e d  p e r s i s t e n t l y  o v e r  t h e  
l a s t  f i f t e e n  y e a r s .  
T h e  O r c h e s t r a l  M u s i c i a n
6  
f o u n d  
6 .  " S e c o n d - C l a s s  C i t i z e n s ? " ,  T h e  O r c h e s t r a l  M u s i c i a n .  
A u g u s t  1 9 7 2 ,  p . l .  
1 2 2 .  
i n  1 9 7 2  t h a t  
" i n  o r d e r  f o r  t h e  s a l a r y  o f  a n  A , B , C .  b a s e - r a t e  
m u s i c i a n  t o  m a i n t a i n  i t s  r e l a t i v e  p o s i t i o n  w i t h  
t h a t  o f  a n  A . B . C .  a n n o u n c e r  ( t o p  g r a d e ) ,  t h e  
s a l a r y  w o u l d  h a v e  t o  b e  i n c r e a s e d  b y  s e v e n t y  
p e r  c e n t " .  
W h e n  t h e  l o n g  p e r i o d  o f  s t u d y  n e c e s s a r y  f o r  m u s i c i a n s  
i s  t a k e n  i n t o  c o n s i d e r a t i o n ,  t o g e t h e r  w i t h  t h e  n e e d  f o r  
c o n t i n u e d  p r a c t i c e  t h r o u g h o u t  t h e  m u s i c i a n ' s  p l a y i n g  
l i f e ,  t h e  p r o t e s s i o n  c a n  o n l y  b e  c o m p a r e d  t o  o t h e r  
p r o f e s s i o n s  w h i c h  d e m a n d  l o n g  p e r i o d s  o f  t r a i n i n g  
f o l l o w e d  b y  t h e  r e q u i r e m e n t  f o r  c o n t i n u e d  s t u d y  o f  s o m e  
s o r t :  d o c t o r s ,  l a w y e r s ,  a r c h i t e c t s ,  e t c  • •  
1 1 1 . 1 1 . 3 . 2 .  S a l a r y  i n c r e m e n t s .  
S a l a r y  i n c r e m e n t s  m a y  b e  i n t r o d u c e d  t o  c o r r e c t  o n e  
s e r i o u s  f a u l t  i n  t h e  s y s t e m  o f  o r c h e s t r a l  
r e m u n e r a t i o n :  t h a t  m u s i c i a n s  w i t h  t w e n t y - f i v e  y e a r s  o f  
o r c h e s t r a l  e x p e r i e n c e  r e c e i v e  e x a c t l y  t h e  s a m e  s a l a r y  
a s  e i g h t e e n - y e a r - o l d  c o m p l e t e l y  i n e x p e r i e n c e d  n e w  
p l a y e r s .  T h e s e  y o u n g  m u s i c i a n s  c a n  o n l y  f u n c t i o n  i n  
t h e  o r c h e s t r a  b e c a u s e  t h e y  a r e  s u r r o u n d e d  b y  o l d e r ,  
e x p e r i e n c e d  p l a y e r s  w h o  o f f e r  t h e i r  a d v i c e ,  t e a c h  
t h e  n e w c o m e r s  m a n y  d e t a i l s  a n d  i n t r i c a c i e s  o f  t h e  
p r o f e s s i o n  w h i c h  a r e  n o t  t a u g h t  b y  t h e  c o n s e r v a t o r i a  -
h o w  t o  c o u n t  a  v e r y  l a r g e  n u m b e r  o f  b a r s  r e s t ,  h o w  t o  
f o l l o w  t h e  b e a t  o f  a n  i n e f f i c i e n t  c o n d u c t o r ,  h o w  t o  
r e s i s t  t h e  t e m p t a t i o n  t o  r e g i s t e r  o p i n i o n s  o f  m u s i c ,  
c o n d u c t o r s  o r  c o l l e a g u e s  b y  f a c i a l  e x p r e s s i o n s .  
R e g a r d l e s s  o f  t h e  m e r i t s  o r  d i s a d v a n t a g e s  o f  t h e  
l o a d i n g  s y s t e m ,  a c k n o w l e d g e m e n t  o f  t h e  v a l u e  o f  
e x p e r i e n c e  c a n  o n l y  b e  s h o w n  b y  s y s t e m a t i c  
i n c r e m e n t s .  W h e t h e r  t h e s e  i n c r e m e n t s  s h o u l d  r e p l a c e  
l o a d i n g s  a s  P e t e r  K y n g  a r g u e s  i n  T h e  O r c h e s t r a Z  
M u s i c i a n  ( J u l y  1 9 7 2 ) ,  o r  c o m b i n e  w i t h  t h e m  i n  a  n e w  
s y s t e m  p r o p o s e d  b y  A . H .  ( i b i d . ,  A u g u s t  1 9 7 2 ) ,  i s  
i r r e l e v a n t  a t  t h i s  p o i n t .  
I n  s o m e  f o r m  i t  s h o u l d  b e  
i n t r o d u c e d .  
-
1 1 1 . 1 1 . 3 . 3 .  L a c k  o f  s u f f i c i e n t  d i f f e r e n t i a t i o n .  
1 2 3 .  
T h e  d i f f e r e n c e  i n  s a l a r y  b e t w e e n  t h e  h i g h e s t  a n d  l o w e s t  
p a i d  m e m b e r s  o f  t h e  o r c h e s t r a  i s  n o t  e n o u g h .  A s  
i n s t r u m e n t  a l l o w a n c e  i s  n o w  r e c e i v e d  b y  a l l  m e m b e r s  o f  
t h e  o r c h e s t r a ,  i t  c a n  n o t  b e  c o n s i d e r e d  a s  a n  e x t r a  
p a y m e n t ,  b u t  i t  c o m b i n e s  w i t h  t h e  r a n k  a n d  f i l e  s a l a r y  
t o  f o r m  t h e  a c t u a l  b a s e  r a t e .  A d d i t i o n s  t o  t h i s  c o m e  
f r o m  l o a d i n g  ( t h e  s c o p e  o f  w h i c h  i s  s t r i c t l y  l i m i t e d ) ,  
d o u b l i n g  m o n e y  ( f o r  a  f e w  i n s t r u m e n t s  o n l y )  a n d  
p r i n c i p a l  a l l o w a n c e  ( a  f i x e d  a m o u n t ,  a t  p r e s e n t  $ 1 5 . 9 5 ,  
o r  9 . 4 2 6 %  o f  t h e  b a s e  r a t e ) .  S t r i n g  p r i n c i p a l s  c a r r y  
a n  e n o r m o u s  e x t r a  r e s p o n s i b i l i t y  i n  b e i n g  m u s i c a l l y  
a c c o u n t a b l e  f o r  t h e i r  s e c t i o n s .  W i n d  p r i n c i p a l s  a r e  
t h e  s o l o i s t s  o f  t h e  o r c h e s t r a ,  o f t e n  i n s t r u m e n t a l  
v i r t u o s i  o f  w o r l d  s t a n d a r d .  
T h e  d i f f e r e n c e  b e t w e e n  
w h a t  t h e y  g i v e  t o  t h e  o r c h e s t r a ,  a n d  t h e  c o n t r i b u t i o n  
o f  a  r a n k  a n d  f i l e  p l a y e r  i s  d i f f i c u l t  t o  e x p r e s s  i n  
p e r c e n t a g e s .  
B e s i d e s ,  e v e r y  c a s e  s h o u l d  b e  i n d i v i d u a l l y  
n e g o t i a t e d ,  j u d g e d  o n  p e r s o n a l  m e r i t .  I n  t h i s  c a s e  t h e  
f a i r  p e r c e n t a g e ,  o v e r  t h e  b a s e  r a t e  s a l a r y ,  w o u l d  p r o b a b l y  
c o m e  o n  t h e  a v e r a g e  t o  b e t w e e n  5 0  a n d  1 0 0  p e r  c e n t .  
111.11.3,4, Criticism of loadings, 
Most musicians are not sure about the way the loading 
system operates, but almost without exception they 
consider it unfair, open for all sorts of abuse, and 
unsuitable in its present form as either incentive or 
reward. (See 11.11.8.5.). 
-
111.11.3.5. Subprincipals. 
Sitting next to the section leaders, subprincipals are 
in a particularly unenviable situation. They have to 
possess the same qualities as the section leaders, 
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both musically and personally. In case the section 
leader is ill, they are expected to step into his 
shoes, lead the section, play all solos, often without 
any rehearsal, and without the benefit of constant 
exposure this can be a terrifying experience, Yet 
subprincipals are considered rank and file players, with 
no special privileges or financial reward. Only on 
the occasions when they actually act in a principal 
capacity, they receive the almost nominal principal 
allowance. 
111.11.3.6. Repetiteur. 
The repetiteur, (the Deputy Leader) is considered a 
principal, but, apart from standing by to lead the 
orchestra whenever the leader is conducting or ill, he 
has none of the duties, responsibilities or influence 
associated with the leader's position. He is not on 
1 2 5 .  
a n y  o f - t h e  c o m m i t t e e s ,  h e  i s  n e v e r  c o n s u l t e d  o n  
p e r s o n n e l  m a t t e r s ,  a n d  h e  i s  n o  c l o s e r  t o  d i r e c t  c o n t a c t  
w i t h  c o n d u c t o r s  a n d  m a n a g e m e n t  t h a n  r a n k  a n d  f i l e  
m u s i c i a n s  a r e .  
1 1 1 . 1 1 . 4 .  - L a c k  o f  a p p r e c i a t i o n .  
1 1 1 . 1 1 . 4 . 1 .  G e n e r a l  l a c k  o f  i n c e n t i v e .  
-
T h e r e  i s  v e r y  l i t t l e  c h a n c e  i n  t h e  p r o f e s s i o n  o f  
s y m p h o n y  o r c h e s t r a  m u s i c i a n s  f o r  p r o m o t i o n ,  i n c e n t i v e ,  
a p p r e c i a t i o n  ( s e e  1 1 . 1 1 . 8 , ) .  
1 1 1 . 1 1 . 4 . 2 .  D o u b l i n g .  
D o u b l i n g  i s  n o t  a p p r e c i a t e d .  P l a y e r s  w h o  a r e  a b l e  
a n d  w i l l i n g  t o  p e r f o r m  a  s e c o n d  i n s t r u m e n t  w h e n  
r e q u i r e d ,  a r e  n o t  s u f f i c i e n t l y  r e w a r d e d  b y  t h e  s m a l l  
d o u b l i n g  f e e  t h e y  r e c e i v e .  
T h e y  f e e l  t h a t  n e i t h e r  
a u d i e n c e s ,  n o r  c o n d u c t o r s ,  m a n a g e m e n t ,  o r  e v e n  t h e i r  
n o n - d o u b l i n g  c o l l e a g u e s  a r e  a w a r e  o f  t h e  e x t e n t  o f  t h e i r  
s k i l l  a n d  d i f f i c u l t i e s .  
T h e  e m b o u c h u r e ,  t h e  c o r r e c t  
l i p - p o s i t i o n  o f  t h e  p l a y e r ,  a s  w e l l  a s  t h e  f i n g e r i n g  a n d  
p l a y i n g  t e c h n i q u e ,  i s  s i m i l a r  b u t  n o t  i d e n t i c a l ,  f o r  
f l u t e  a n d  p i c c o l o ,  f o r  o b o e  a n d  c o r  a n g l a i s ,  f o r  c l a r i n e t  
a n d  E  f l a t  c l a r i n e t  o r  b a s s  c l a r i n e t ,  f o r  b a s s o o n  a n d  
c o n t r a  b a s s o o n .  
M a n y  h o u r s  o f  e x t r a  p r a c t i c e  a r e  
r e q u i r e d  t o  e n a b l e  t h e  p l a y e r  t o  b e  a b l e  t o  c h a n g e  
i n s t r u m e n t s  i n  t h e  m i d d l e  o f  t h e  c o n c e r t  a n d  p l a y  b o t h  
i n s t r u m e n t s  e q u a l l y  w e l l .  I n  a d d i t i o n ,  t h e  m u s i c i a n s  
h a v e  t o  p u r c h a s e  a n d  m a i n t a i n  e x t r a ,  e x p e n s i v e  
instruments (the A.B.C. owns contra bassoon and bass 
clarinet but no E flat clarinet, piccolo or cor 
anglais). In the case of reed instruments, (cor 
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anglais, E flat clarinet, bass clarinet, contra bassoon), 
the players have to buy and adjust, or make, reeds for 
these instruments. 
-
111.11.4.3. Experience not appreciated. 
No amount of music study enables a young musician to 
cope with all the requirements of a symphony orchestra. 
An experienced player is familiar with the standard 
repertoire, he knows where performance problems are 
likely to occur, he can anticipate and avoid, or quickly 
correct, mistakes in rhythm, intonation, balance. 
When disaster threatens the performance due to incorrectly 
made repeats or miscounting of bars or a conductor's 
mistake, young players are likely to panic, whereas 
experienced musicians can assess the situation in a 
matter of seconds, even as it happens, and they are 
ready to take corrective measures, watching and 
following the leader. They may have to follow the 
leader for a.few bars, instead of the conductor, or 
suddenly jump ahead in the music, leaving out a few 
bars, depending on the emergency. It is almost un-
believable how, without any verbal instructions, a 
whole orchestra is able to react to some unspecified 
signal at times. Only many years of work in a 
symphony orchestra, the thorough knowledge of instru-
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ments, repertoire and human nature, and the ability 
gained through long years of concert playing of being 
able to maintain peak concentration over long periods 
of time, enables musicians to deal with any likely 
eventuality. Experienced orchestral players are 
understandably bitter when they are made to feel that 
their experience is not only unrewarded financially 
... 
(III.II.3.2.), but is generally not appreciated, 
perhaps not even reocgnized. 
III.II.4.4. Insecurity. 
Not only is this complete reliability not rewarded 
in A.B.C. orchestras as is the case of many overseas 
orchestras (see IV.I.l, IV.I.3.), but experienced 
and consequently older, musicians are always made 
aware that their tenure is labile, dependent upon their 
good luck and ability to maintain their musical standard 
and their mental and physical health, until they are 
ready to retire. Unlike some other jobs where 
experience means less tension, ability to deal with 
any problems associated with the job in a routine 
fashion, in orchestral music never ending tension is 
built into the profession. The more experience 
a musician has the more able he is to cope; but the 
complexity and the insensitivity of many aspects of 
the orchestral organization are such that they 
prevent any loss of tension. 
1 2 8 .  
1 1 1 . 1 1 . 4 . 5 .  S o l o i s t s .  
S o l o  p l a y e r s  d o n ' t  g e t  e n o u g h  r e c o g n i t i o n .  
T h e r e  a r e  
m a n y  o u t s t a n d i n g  s o l o  i n s t r u m e n t a l i s t s  p l a y i n g  i n  
s y m p h o n y  o r c h e s t r a s  s i m p l y  b e c a u s e  t h e r e  i s  n o  o t h e r  
o p p o r t u n i t y  f o r  t h e m  t o  m a k e  a  l i v i n g  o u t  o f  m u s i c .  
A u d i e n c e s  a c c e p t  s i n g e r s ,  p i a n i s t s ,  v i o l i n i s t s  a s  
s o l o i s t s ,  a n d  t h e r e  a r e  a  v e r y  l i m i t e d  n u m b e r  o f  t h e s e  
-
travell~ng a r o u n d  t h e  w o r l d  a t  a n y  g i v e n  t i m e .  T h e r e  
a r e  o f  c o u r s e ,  l i t e r a l l y  h u n d r e d s  i f  n o t  t h o u s a n d s ,  
o f  o t h e r ,  e q u a l l y  t a l e n t e d  a n d  a b l e  a r t i s t s ,  w h o  s i m p l y  
n e v e r  h a d  a  b r e a k .  T h e s e  m u s i c i a n s  h a v e  t o  r e l y  o n  
a n  o c c a s i o n a l  c o n c e r t  o r  b r o a d c a s t  f o r  t h e i r  a r t i s t i c  
s a t i s f a c t i o n .  S i n g e r s  m a y  j o i n  a  s m a l l  r e g i o n a l  
o p e r a  c o m p a n y ,  p i a n i s t s  t r y  t o  f i n d  c O a c h i n g  o r  
a c c o m p a n y i n g  w o r k ,  v i o l i n i s t s  j o i n  a  s y m p h o n y  o r c h e s t r a .  
P l a y e r s  o f  o t h e r  i n s t r u m e n t s  a r e  i n  a  s t i l l  w o r s e  
p o s i t i o n .  T h e y  m a y  b e  e x c e p t i o n a l  a r t i s t s ,  y e t  t h e y  
w i l l  s e l d o m  f i l l  a  h a l l  o n  t h e  r a r e  o c c a s i o n  t h e y  m a y  
h a v e  f o r  a  s o l o  p e r f o r m a n c e .  P a r t  o f  t h e i r  d i f f i c u l t y  
i s  i n  t h e  r e p e r t o i r e  w h i c h  i n  a l l  l i k e l i h o o d  i s  n o t  
n e a r l y  a s  r i c h  a n d  v a r i e d  a s  t h e  s o l o  r e p e r t o i r e  f o r  
v o i c e ,  p i a n o  a n d  v i o l i n .  A l s o ,  a u d i e n c e s  t e n d  t o  b e  
c o n s e r v a t i v e :  t h e y  a r e  f a m i l i a r  w i t h  c o m p o s i t i o n s  f o r  
p i a n o  a n d  v i o l i n ,  l i k e  t o  h e a r  w h a t  t h e y  a l r e a d y  k n o w ,  
d e m a n d  t o  h e a r  w h a t  t h e y  l i k e  e v e n  t o  t h e  n e a r  e x c l u s i o n  
o f  e v e r y t h i n g  e l s e .  T h e s e  c i r c u m s t a n c e s  m a k e  i t  
d i f f i c u l t  f o r  a  c o m m e r c i a l  o r g a n i z a t i o n  t o  e n g a g e  
p l a y e r s  o f  l e s s  p o p u l a r  s o l o  i n s t r u m e n t s  f o r  r e c i t a l s .  
O n  t h e  o t h e r  h a n d  t h e  A . B . C .  w o u l d  b e  i n  a  m u c h  
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s t r o n g e r  p o s i t i o n  t o  o~fer r e g u l a r  e n g a g e m e n t s  t o  
i t s  p r o m i n e n t  s o l o  p l a y e r s ,  i n  p u b l i c  r e c i t a l s  a s  w e l l  
a s  i n  b r o a d c a s t s .  A t  p r e s e n t ,  v e r y  f e w  o r c h e s t r a l  
p l a y e r s  c a n  b e  c o n s i d e r e d  r e g u l a r  s o l o i s t s  o r  b r o a d -
c a s t e r s .  
A s  a  r u l e ,  e v e n  o c c a s i o n a l  e n g a g e m e n t s  a r e  
o n l y  g i v e n  t o  t h o s e  w h o  a s k  f o r  t h e m  a n d  t h e n  p a s s  t h e  
s e t  a u d i t i o n s .  T h u s ,  o c c a s i o n a l l y  o u t s t a n d i n g  a r t i s t s  
-
w h o  d o  n o t  w i s h  t o  g o  t h r o u g h  t h e  i n d i g n i t y  o f  
a u d i t i o n i n g  l i k e  i n e x p e r i e n c e d  y o u n g  m u s i c i a n s ,  a r e  
d e p r i v e d  o f  o p p o r t u n i t i e s  t h a t  t h e y  c e r t a i n l y  d e s e r v e  
o n  m u s i c a l  g r o u n d s ,  b y  t h e  A . B . C .  ' s  i n f l e x i b l e  
7  
a p p r o a c h .  
F e e s  o f f e r e d  b y  t h e  A . B . C .  f o r  l o c a l  a r t i s t s  a r e  v e r y  
i n a d e q u a t e  w h e n  c o m p a r e d  t o  f e e s  o f f e r e d  t o  a r t i s t s  
i n  t h e  V . S . ,  E n g l a n d  a n d  s o m e  E u r o p e a n  c o u n t r i e s ,  o r  
e v e n  c o m p a r e d  t o  f e e s  p a i d  b y  t h e  A . B . C .  t o  v i s i t i n g  
a r t i s t s .  I n  t h e  c a s e  o f  n e w  a r t i s t s  ( n e w  t o  t h e  
A . B . C . ,  b u t  i n c l u d i n g  o v e r s e a s  p l a y e r s  n e w l y  r e s i d e n t  
i n  A u s t r a l i a ,  w h o  m a y  h a v e  b e e n  a l r e a d y  e s t a b l i s h e d  
a r t i s t s  i n  t h e i r  o w n  c o u n t r y ) ,  i n i t i a l  f e e s  o f f e r e d  b y  
t h e  A . B . C .  m a y  b e  s o  l o w  a s  t o  b e  a l m o s t  i n s u l t i n g .  
T h e  a r t i s t  h a s  t h e  r i g h t  o f  c o u r s e ,  t o  a s k  f o r  a  h i g h e r  
f e e ,  b u t  f o r  t h i s  t o  b e  ~ranted h e  h a s  t o  b e  r e - a s s e s s e d ,  
7 .  I n  c o n t r a s t ,  w h i l e  t h e  u s u a l  m e t h o d  o f  o b t a i n i n g  
s o l o  w o r k  w i t h  t h e  B . B . C .  i s  t h e  s a m e  a s  t h e  
A u s t r a l i a n  s y s t e m ,  t h e  B . B . C .  o f t e n  e n g a g e s  
a r t i s t s  a f t e r  a  r e p r e s e n t a t i v e  h e a r s  t h e m  a t  a  
c o n c e r t .  F e e s  a r e  o f t e n  i n c r e a s e d  w i t h o u t  
r e q u e s t  f r o m  t h e  a r t i s t ,  a f t e r  t h e  B . B , C .  ' s  m u s i c  
e x p e r t s  l i s t e n  t o  o n e  o f  h i s  b r o a d c a s t  t a p e s  a n d  
a s s e s s  i t  i n  l i e u  o f  a u d i t i o n .  
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virtually re-a~ditioned. Many musicians consider this 
to be below their artistic dignity, amounting to 
begging for more money instead of being able to 
concentrate on playing fine music beautifully and being 
appreciated for it. Consequently, some fine artists 
prefer not to do any solo work for the A.B.C. Never-
theless, they are of course, dissatisfied, musically 
-
unfulfilled, and ultimately this adversely affects their 
orchestral playing. 
111.111. TCP peculiar to S.A., i.e. members of the 
S.A.S.O. 
1. concerning superiors. 
2. concerning colleagues. 
3. concerning the musician's image within the 
orchestra and outside. 
4. concerning other causes. 
111.111.1. - concerning superiors. 
111.111.1.1. Inability to co~plain. 
It is understandable, even eXpected, that in any given 
work situation there can be conditions or circumstances 
that are inconvenient or unacceptable to some 
individuals. A well considered complaint to the 
appropriate authority usually solves the problem and 
everybody is satisfied. This is not the case with 
members of the S.A.S.O.. Virtually all decisions 
concerning them are made by the Music Supervisor, the 
leader, the orchestral manager, and perhaps the resident 
conductor, when available. The players can appeal 
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a g a i n s t  a n y  d e c i s i o n s  r e a c h e d  b y  t h i s  p a n e l  - t o  t h e  
M u s i c  S u p e r v i s o r ,  l e a d e r ,  o r c h e s t r a l  m a n a g e r ,  p e r h a p s  
t h e  r e s i d e n t  c o n d u c t o r ,  w h e n  a v a i l a b l e .  
O b v i o u s l y  a n y  
s u c h  p r o t e s t  i s  v e r y  l i k e l y  t o  b e  i n e f f e c t u a l ,  a  
f a c t  r e a d i l y  a c k n o w l e d g e d  e v e n  b y  t h e  p e o p l e  c o n c e r n e d .  
A  p l a y e r  m a y ,  i n  e x a s p e r a t i o n ,  t r y  t o  " l e a p f r o g "  h i s  
c o m p l a i n t  d i r e c t l y  t o  s o m e o n e  i n  a  s u p e r i o r  p o s i t i o n ,  
-
i , e .  F e d e r a l  M u s i c  i n  S y d n e y ;  b u t  t h e y  d o  n o t  k n o w  t h e  
l o c a l  s c e n e  a n d  d o n ' t  w a n t  t o  i n t e r f e r e ,  s o  t h e y  r e f e r  
t h e  m a t t e r  b a c k  t o  t h e  M u s i c  S u p e r v i s o r ,  e t c , .  I t  
s e e m s  a  f u t i l e  e x e r c i s e  t r y i n g  t o  b r e a k  t h i s  s y s t e m .  
O n e  o f  t h e  s i d e  e f f e c t s  o f  t h i s  a r r a n g e m e n t  i s  t h a t  i t  
c r e a t e s  a  v e r y  f a l s e  i m p r e s s i o n  o f  t h e  m o r a l e  o f  
m e m b e r s  o f  t h e  o r c h e s t r a  i n  t h e  e y e s  o f  t h e  A . B . C . ,  
w h o s e  o f f i c e r s  t e n d  t o  b e l i e v e  t h a t  l a c k  o f  c o m p l a i n i n g  
m e a n s  h a p p i n e s s  a n d  s a t i s f a c t i o n .  
I n  f a c t ,  f a r  m o r e  
o f t e n  i t  c o v e r s  b i t t e r  d i s a p p o i n t m e n t ,  f r u s t r a t i o n ,  a n d  
a  f e e l i n g  o f  u t t e r  f u t i l i t y .  I t  m e a n s  t h e  r e a l i z a t i o n  
f o r  t h e  m u s i c i a n  t h a t  t o  l o d g e  a n y  c o m p l a i n t  i s  l i k e l y  
t o  b e  s e l f - d e f e a t i n g .  
T h e  p r o b a b l e  o u t c o m e  o f  s u c h  
a c t i o n  i s  l i k e l y  t o  b e  n o t  o n l y  t h e  l a c k  o f  a  p o s i t i v e  
i m p r o v e m e n t  i n  t h e  s i t u a t i o n ,  b u t  a l s o  a  p o s s i b l e  b l a c k  
m a r k  a g a i n s t  h i m  a s  a  g r u m b l e r  a n d  t r o u b l e m a k e r ,  a n d  
e v e n  a  c h a n c e  o f  r e - s e a t i n g  o r  r e d u c t i o n  o f  h i s  l o a d i n g  
o n  s o m e  p r e t e x t .  
1 1 1 . 1 1 1 . 1 . 2 .  S e a t i n g .  
T r a d i t i o n a l l y ,  t h e  s e a t i n g  o r d e r  o f  e a c h  s t r i n g  s e c t i o n  
o f  t h e  o r c h e s t r a  r e p r e s e n t s  a  c l e a r  a n d  o b v i o u s  p e c k i n g  
132. 
order within the section. In a group of people who 
all play the same music, and where individuality is in 
fact discouraged in favour of collective sound, it seems 
that a ridiculously exaggerated importance is given by 
players to the exact position they occupy within the 
section. From the point of view of the overall sound 
of the orchestra, second violins are of equal importance 
to first violins, yet transfer from first to second 
violins, even at a relatively higher position, is 
considered a shameful demotion by most violinists. 
An old player who sat at the third desk, outside, for 
twenty years, and is being re-allocated to the inside 
of the same desk, may not look friends and acquaintances 
in the eye for weeks, probably feels that he has started 
the downward climb to obscurity and disgrace. 
III.III.l.3. Demotion. 
This is closely connected with the TCP of Seating, and 
concerns mainly strings. Wind players, if their 
playing becomes unsatisfactory, seldom get demoted; 
they lose their job. Strings, on the other hand, 
according to the present system (see previous section), 
are constantly shifted, and every shift means demotion 
for someone. The shift may be just a standard periodic 
re-shuffle for the leader, but it represents a traumatic 
demotion for the players concerned who often feel it 
to be unjustified on musical grounds. There is never 
any explanation accompanying the changes. Experienced 
musicians are shifted sometimes merely to reinforce a 
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weaker part of the section; nevertheless they may 
feel that, as they are certain their playing has not 
deteriorated and yet they are publicly demoted by 
being re-seated further back in the section, the 
reason may be a personality clash. This, naturally 
enough, breeds resentment against the leader, who 
according to many in the orchestra, is the holder of 
-too much power, anyway. 
III.III.l.4. Apathy. 
Several violinists who have been re-allocated to the 
second violins after having played in the first violin 
section for years, feel apathetic. They realize that 
the shift represented a demotion for them, in spite of 
generally involving no loss of salary. They also feel 
that playing in the first violin section had involved 
a certain amount of responsibility which they were 
equipped to handle. They now perceive their present 
position as involving less responsibility. The result 
is a certain amount of job lethargy, a mere routine 
performance of the job which they (according to 
themselves) used to perform with great enthusiasm. 
III.III.l.5. Loading. (see II.II.8.5.). 
Nobody in the orchestra quite understands how "pro-
ficiency" is interpreted by the panel who annually 
review proficiency loadings. The individual is judged, 
behind his back, with no representation. He may be 
accused and punished, or in fact rewarded, without 
e v e r  b e i n g  a b l e  t o  f i n d  o u t  w h a t  h e  d i d  p a r t i c u l a r l y  
b a d l y ,  o r  w e l l .  
t h e  d e c i s i o n .  
H e  h a s  n o  c h a n c e  t o  a p p e a l  a g a i n s t  
1 1 1 . 1 1 1 . 1 . 6 .  O p i n i o n  s e l d o m  s o u g h t .  
1 3 4 .  
T h e  i n d i v i d u a l  o r c h e s t r a l  m e m b e r  w h o  i s  f r u s t r a t e d  
b e c a u s e  t h e r e  i s  n o b o d y  h e  c a n  t u r n  t o  t o  a i r  h i s  
g r i e v a n c e s ,  i s e q u a l l y  b i t t e r  a b o u t  h i s  l a c k  o f  
o p p o r t u n i t y  t o  c o n t r i b u t e  a n y t h i n g  t o w a r d  t h e  o r c h e s t r a  
i n  a  p o s i t i v e  w a y .  C o n d u c t o r s ,  s o l o i s t s ,  p r o g r a m m e s ,  
c o n c e r t  v e n u e s ,  t i m e t a b l e s ,  t o u r s ,  b r o a d c a s t s ,  a r e  
d e c i d e d  i n  h i s  n a m e .  
O r c h e s t r a  m e m b e r s  a r e  n e v e r  
c o n s u l t e d ,  t h e i r  o p i n i o n  i s  s e l d o m  s o u g h t ,  t h e i r  
c o m m e n t s  a n d  s u g g e s t i o n s  r a r e l y ,  i f  e v e r ,  a p p r e c i a t e d  
o r  f o l l o w e d  u p .  
1 1 1 . 1 1 1 . 1 . 7 .  R e p r e s e n t a t i o n .  
O r c h e s t r a l  m e m b e r s  r e a l i z e  t h a t  o f t e n  i t  w o u l d  b e  
i m p r a c t i c a l  f o r  i n d i v i d u a l  m u s i c i a n s  t o  b e  c o n s u l t e d  
o n  e v e r y  i s s u e  w h i c h  i s  o f  s o m e  i n t e r e s t  t o  t h e m .  
T h e y  w o u l d  b e  h a p p y  i f  t h e y  f e l t  t h a t  s o m e  s e l e c t e d  
g r o u p  o f  p e o p l e  w o u l d  r e p r e s e n t  t h e m  o n  t h e s e  
o c c a s i o n s .  
T h e  M u s i c i a n ' s  U n i o n  i s  n o t  r e a l l y  i n t e r e s t e d  i n  
e v e r y  d a y  p r o b l e m s  o f  o r c h e s t r a l  m u s i c i a n s .  
T h e y  
n e g o t i a t e  t h e  s a l a r y  l e v e l  o f  r a n k  a n d  f i l e  m u s i c i a n s .  
B e y o n d  t h a t ,  U n i o n  o f f i c i a l s  a r g u e  t h a t  t h e  
M u s i c i a n ' s  U n i o n  i n  S o u t h  A u s t r a l i a  h a s  1 4 7 7  
r e g i s t e r e d  m e m b e r s .  
T h e  5 5  m e m b e r s  o f  t h e  S . A . S . O .  
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represent only 3.7 per cent of the total mewbership, yet 
they demand more of the Union's attention than any other 
section of comparable size. This argument is not con-
sidered fair by the orchestra musicians, who point out 
that apart from the S.A.S.O. there is no permanent 
employment for musicians in S.A., hence no groups of 
comparable size, or any size. Most Union members are 
in fact, part-time musicians only, with musical activities 
... 
ranging from playing in a nightclub or pub three times 
a week, to playing once a year at a New Year special 
sing-song. 
There is an orchestra committee, but its role is strictly 
limited to the organization of the annual Orchestral 
Benevolent Fund concert-and the representation of the 
orchestra in a formal way, i.e. sending letters of 
congratulations, condolences, flowers, wreaths, as 
appropriate. Even in this limited role the committee 
does not, as a rule, function smoothly, and members are 
not anxious to try to extend the committee's activities. 
In everyday matters, as well as in personal liaison, the 
leader acts as unofficial orchestral representative, but, 
in the opinion of many, this arrangement is not working 
out satisfactorily, as he, in his capacity as leader, is 
involved in the making of many decisions whose discussion 
would necessitate the existence of some independent 
orchestral representation. 
111.111.1.B. Orchestral steward. 
Many orchestras have found it satisfactory to elect 
an orchestral steward from within the orchestra. 
This practice has not been adopted in the S.A.S.O~ 
111.111.1.9. A.C.S.O.M. 
Some Australian orchestras, at the instigation of 
-
members of the Sydney Symphony Orchestra and the 
Sydney-based Elizabethan Opera Orchestra, formed the 
Australian Conference of Symphony and Opera 
Musicians (A.C.S.O.M.). Their purpose is to assist 
the Union in their fight for better conditions, by 
looking into all aspects of orchestral management and 
conditions that are usually beyond the scope of the 
Union. The same system has been operating with 
success in the U.S. for some years (International 
Conference •.. 1.C.S.O.M.), and this organization is 
fully recognized by the American Federation of 
Musicians. So far the Professional Musicians' 
Union of Australia has adopted a hostile attitude 
towards A.C.S.O.M., fearing that they would usurp 
powers and responsibilities that properly belong to 
B. Rule 74(d) of the Musicians' Union of Australia 
Rules (1976) states: 
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"Where possible, in every orchestra there shall 
be a Steward (approved by the Committee) who shall 
be an intermediary between the Union and the 
orchestra. The Steward shall supply his local 
office with the names of the members of the 
orchestra and instruments played, as well as 
changes in personnel of the orchestra, but the 
Steward shall not, by virtue of his stewardship, 
be an official of the Union nor a negotiator be-
tween the orchestra and the management". 
t h e  U n i o n .  
P a r t l y  u n d e r  t h e  i n f l u e n c e  o f  t h e  U n i o n ' s  
a r g u m e n t s /  t h e  S , A , S . O .  h a s  n o t  j o i n e d  A , C . S . O , M ,  s o  
f a r .  
1 1 1 . 1 1 1 . 1 . 1 0 .  R o s t e r s .  
R o s t e r s  a r e  i s s u e d  t o  t h e  o r c h e s t r a  p e r i o d i c a l l y ,  
u s u a l l y  e x t e n d i n g  s e v e r a l  w e e k s  o r  s o m e t i m e s  e v e n  
. . .  
m o n t h s  a h e a d .  T h e s e  a r e ,  i n e v i t a b l y ,  s u b j e c t  t o  
a l t e r a t i o n s  d e p e n d i n g  o n  t h e  a v a i l a b i l i t y  o f  c o n -
d u c t o r s ,  e t c  . •  A c c o r d i n g  t o  t h e  D e t e r m i n a t i o n
9  
f o r  
s u c h  c h a n g e s ,  o n l y  n i n e  d a y s '  n o t i c e  i s  s t i p u l a t e d .  
A s  o r c h e s t r a l  w o r k i n g  t i m e s  a l w a y s  i n v o l v e  o d d  a n d  
i r r e g u l a r  h o u r s ,  t h i s  g i v e s  t h e  p l a y e r s  v e r y  l i t t l e  
c h a n c e  t o  p l a n  t h e i r  n o n - o r c h e s t r a l  a c t i v i t i e s ,  
1 1 1 . 1 1 1 . 2 .  - c o n c e r n i n g  c o l l e a g u e s .  
1 1 1 . 1 1 1 . 2 . 1 .  L e a d e r .  
M a n y  o r c h e s t r a l  m e m b e r s  f e e l  t h a t  t o o  m u c h  p o w e r  h a s  
1 3 7 .  
a c c u m u l a t e d  i n  t h e  l e a d e r ' s  h a n d s .  
T h i s  i s  c o n s i d e r e d  
t o  b e  w r o n g  r e g a r d l e s s  o f  t h e  i n d i v i d u a l  p e r s o n a l i t y  
o f  t h e  l e a d e r .  N e v e r t h l e s s ,  i t  i s  c o n c e d e d  t h a t  u n d e r  
e x c e p t i o n a l  c i r c u m s t a n c e s  t h e r e  m a y  b e  a  p e r s o n  o c c u p y i n g  
t h e  l e a d e r ' s  p o s i t i o n  w h o  i s  c o n s i d e r e d  b y  a l l  a s  s o m e -
h o w  s u p e r i o r  a n d  w h o  i s  t h e r e f o r e  n o t  r e s e n t e d .  
H o w e v e r ,  a c c o r d i n g  t o  a  n u m b e r  o f  p l a y e r s ,  t h e  p r e s e n t  
l e a d e r  d o e s  n o t  q u i t e  m e a s u r e  u p  t o  t h e s e  i d e a l s /  c o n -
9 .  A . B . C .  M u s i c i a n s '  D e t e r m i n a t i o n  ( N o . 4 5  o f  1 9 5 0 )  /  
C l a u s e  1 5  ( s e e  a p p e n d i x )  •  
1 3 8 .  
s e q u e n t l y  h e  i s  i n a d e q u a t e  t o  f u l f i l  h i s  n o n - m u s i c a l  
r o l e  s a t i s f a c t o r i l y .  H e  i s  n o t  u n i v e r s a l l y  r e s p e c t e d ,  
a n d  a  p e r s o n  w i e l d i n g  s o  m u c h  i n f l u e n c e  s h o u l d  b e .  
1 1 1 . 1 1 1 . 2 . 2 .  S e c t i o n  l e a d e r s .  
S e v e r a l  r a n k  a n d  f i l e  p l a y e r s  f i n d  t h a t  t h e i r  
s e c t i o n  l e a d e r  i s  i n e f f i c i e n t .  S e c t i o n  l e a d e r s  a r e  
. . .  
o f t e n  a p p o i n t e d  o n  m u s i c a l  a b i l i t y  a n d  e x p e r i e n c e  
a l o n e .  T o  t h e  r a n k  a n d  f i l e  p l a y e r ,  h o w e v e r ,  t h e  
s e c t i o n  l e a d e r  h a s  t o  b e  a b l e  a n d  w i l l i n g  t o  a s s e r t  
h i s  a u t h o r i t y  w i t h i n  t h e  s e c t i o n ,  t o  u s e  h i s  l e a d e r -
s h i p  n o t  o n l y  i n  h i s  a u t h o r i t a t i v e  h a n d l i n g  o f  t h e  b o w ,  
b u t  i n  a r b i t r a t i n g  d i s p u t e s  w i t h i n  t h e  s e c t i o n ,  h a v i n g  
a  p o s i t i v e  i n f l u e n c e  o n  t h e  l e a d e r  r e g a r d i n g  s e a t i n g  
a r r a n g e m e n t s  o r  n e w  m e m b e r s  w i t h i n  t h e  s e c t i o n ,  a n d  
r e p r e s e n t i n g  t h e  s e c t i o n  a t  h i g h e r  l e v e l .  
A p p a r e n t l y .  s o m e  s e c t i o n  l e a d e r s  o f  t h e  S . A . S . O .  a r e  
n o t  e v e n  a w a r e  t h a t  t h i s  m u c h  i s  e x p e c t e d  o f  t h e m .  
T h e y  a p p e a r  t o  b e  q u i t e  h a p p y  t o  l e a v e  a l l  s u c h  
a s p e c t s  o f  t h e i r  p o s i t i o n  t o  t h e  l e a d e r  o f  t h e  o r c h e s t r a .  
1 1 1 . 1 1 1 . 2 . 3 .  L i b r a r i a n .  
S o m e  o r c h e s t r a l  p l a y e r s  a r e  f r u s t r a t e d  b y  t h e  
l i b r a r i a n ' s  a p p a r e n t  i n e f f i c i e n c y .  
T h e  c o m p l a i n t  i s  
m o s t l y  a b o u t  t h e  c o n d i t i o n  o f  t h e  o r c h e s t r a l  p a r t s ,  
w h i c h  a r e  o f t e n  d i l a p i d a t e d ,  c r e a s e d  o r  o v e r m a r k e d .  
T h i s  m a y  n o t  a l w a y s  b e  t h e  l i b r a r i a n ' s  f a u l t .  A t  
p r e s e n t ,  t h e  o r c h e s t r a l  m a n a g e r  d o u b l e s  a s  l i b r a r i a n .  
H e  o f t e n  r e c e i v e s  t h e  m u s i c  f r o m  i n t e r s t a t e  o r  o v e r s e a s  
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just a few days before the first rehearsal. He 
does/ time permitting, repair obviously torn copies, 
but has no time to rub out markings. In any case, 
once a copy has been rubbed two or three times, further 
rubbing is likely to tear the paper. 
III.III.2.4. Extra players. 
-
Players engaged by the orchestra as extras are not 
always full-time professional musicians, consequently 
they cannot be expected to be available whenever the 
A.B.e. requires them. For this reason/ the orchestral 
manager has a list of quite a large number of 
musicians who may be called on to help enlarge the 
orchestra on some occasions. Many of these are young 
and inexperienced musicians, who often have to be 
"carried" by the experienced members of the 
orchestra, who, in turn, frequently resent this extra 
work and extra anxiety. As they are never consulted 
about the extra players to be engaged, they feel that 
the choice of players is often dictated by other than 
musical considerations. A major concert involving 
the presence. of several of these inexperienced 
musicians, particularly when rehearsal time is limited 
for whatever reason, can be the occasion for a lot of 
tension, anger, worry, for the regular members of the 
orchestra. 
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111.111.2.5. Intonation. 
This is not really a S.A. problem, but perhaps more 
pronounced here than in some other orchestras. 
Everybody is aware of the problems (see 111.1.3,4,), 
but most musicians appear to feel that they alone care 
and that the others, or at least some of the others, 
are insensitive,"" or careless, or deaf. There are 
intonation clashes within sections, between reed and 
other wind sections, between woodwind and brass, 
between all wind and strings. Yet intonation is one 
of the most "taboo" subjects among musicians who know 
that the mere mention of a colleague's doubtful inton-
ation may turn a lifelong friend into a deeply hurt, 
sulking enemy. 
111.111.3. - concerning the musician's image within 
the orchestra and outside. 
111.111.3.1. Lack of unity. 
There appears to be no sense of unity in the orchestra. 
In some great overseas orchestras, this feeling of 
unity is created by a feeling of belonging, plus a 
feeling of pride in being a member of one of the world's 
great orchestras. This feeling is lacking in the 
S.A.S.O •. Certainly the musicians know they are 
capable of fine playing as an orchestra, but they 
can hardly feel pride in being members of an 
orchestra which, they suspect, is nearly meaningless 
to the majority of people in Adelaide. 
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III.III.3.2. No pride in the job. 
This is related to the section above. Individual 
members tend to work individually, in order to maintain 
a high enough standard to be able to keep their 
position in the orchestra, but the great pride of 
achievement in one of the many aspects of music making 
that often characterizes members of European or 
... 
American orchestras, is lacking, i.e. a principal 
flute may be famous for his incomparable L'apres midi, 
a concertmaster for his Sheherezade, or a principal cello 
for the warmth of his tone and a clarinet soloist for 
his superbly controlled technique, etc •. Often the 
whole profession is treated by disillusioned S.A. 
musicians as just a job, almost a trade. 
III.III.3.3. Lack of discipline. 
Some of the world's great orchestras become great, at 
least partly, through training and discipline, at times 
surpassing anything save the toughest military drill. 
Superb genius-conductors, accepting nothing but 
near perfection at all times, including rehearsals, 
would often treat great players in these orchestras 
with condescension or contempt, react to their 
slightest mistake with sarcasm or scorn/ and often 
reduce orchestra members to nervous breakdown or 
even suicide. At the same time the same tension, fear, 
apprehension, also serve to mould these orchestras into 
tightly knit, cohesive units, held together by 
discipline, pride, anxiety. This type of discipline 
142. 
is totally unimaginable in Australia. The average 
Australian is easy-going, relaxed, with an even temper-
ament; fear of the man in power, whether in a job 
situation or in politics, is strange and unacceptable 
to him. At the same time, this casual attitude in an 
orchestral situation where the ideal may well have to 
be tough discipline, means lower standards, less cohesion, 
and a certain~ack of interest. 
111.111.3.4. Low social prestige. 
Members of the S.A.S.O. are very sensitive about their 
perceived low social status in the Adelaide community. 
In fact, they are constantly reminded by some action of 
the A.B.C. or of the Orchestral Subscribers' Committee 
that, socially, they are not considered terribly 
important. 
The Subscribers' committee regularly holds receptions 
for visiting celebrities, where world famous conductors 
and soloists can meet important Adelaide people socially. 
Apart from the leader of the orchestra, as a rule no 
orchestral members are ever invited to these functions. 
The Adelaide Festival Theatre was officially opened on 
2nd June 1973, with an all-invited audience. The opening 
gala programme was presented by the South Australian 
Symphony Orchestra (Beethoven: Act 11, Scene I, Fidelio, 
and Ninth Symphony). Among the invitees in the audience 
were the who's who in Adelaide musical life, including 
1 4 3 .  
t e a c h e r s  a t  t h e  E l d e r  C o n s e r v a t o r i u r n  o f  M u s i c  
( s o m e  o f  w h o m  a r e  m e m b e r s  o f  t h e  S . A . S . O . ) .  M e m b e r s  
o f  t h e  o r c h e s t r a ,  o r  t h e i r  f a m i l i e s /  w e r e  n o t  i n v i t e d .  
I n s t e a d ,  t h e y  w e r e  o f f e r e d  o n e  t i c k e t  e a c h /  a t  a  
r e d u c e d  p r i c e ,  f o r  t h e  r e p e a t  p e r f o r m a n c e  t h e  f o l l o w i n g  
d a y .  
T h u s  o n e  o r c h e s t r a l  p r i n c i p a l  ( A r t h u r  B o n e /  
d o u b l e  b a s s )  w h o  h a p p e n s  t o  h a v e  t w o  p u p i l s  a t  t h e  
. . .  
E l d e r  C o n s e r v a t o r i u r n ,  w a s  c o n s i d e r e d  h i g h  e n o u g h  o n  t h e  
s o c i a l  s c a l e ,  a n d  h i s  w i f e  w a s  a b l e  t o  a t t e n d  t h e  f i r s t  
p e r f o r m a n c e ,  f r e e .  A n o t h e r  p r i n c i p a l  ( S t a n  F r y ,  
F r e n c h  h o r n )  w h o  i s  a  w o r l d - c l a s s  s o l o i s t  a n d  e x -
l e c t u r e r  o f  t h e  U n i v e r s i t y  o f  A d e l a i d e ,  b u t  w h o  d o e s  
n o t  c u r r e n t l y  t e a c h  t h e r e ,  w a s  n o t  a m o n g  t h e  s o c i a l l y  
e l e v a t e d  o n e s  a n d  h i s  w i f e  h a d  t o  p a y  f o r  h e r  t i c k e t  
n e x t  d a y .  
A f t e r  t h e  f i r s t  p e r f o r m a n c e /  t h e  a u d i e n c e  w e r e  g i v e n  
a  l a v i s h  c h i c k e n - a n d - c h a m p a g n e  s u p p e r .  
B a c k s t a g e  
f o r  2 0 0  m e m b e r s  o f  t h e  c h o i r  a n d  t h e  s y m p h o n y  o r c h e s t r a ,  
f o u r  p l a t e s  o f  c h i c k e n  w e r e  p r o v i d e d ,  a n d  a  l i m i t e d  
a m o u n t  o f  c h a m p a g n e  - i n  p l a s t i c  m u g s !  
1 1 1 . 1 1 1 . 3 . 5 .  L a c k  o f  c o n t a c t  w i t h  a u d i e n c e .  
T h e r e  i s  a  r e a l  n e e d  f o r  i n d i v i d u a l  m e m b e r s  o f  t h e  
o r c h e s t r a  a s  w e l l  a s  f o r  t h e  o r c h e s t r a  a s  a  w h o l e /  
t o  b e  i n  r e g u l a r  c o n t a c t  w i t h  t h e  a u d i e n c e .  N o n -
m u s i c a l  p e o p l e  i n  A d e l a i d e  o f t e n  d o  n o t  r e a l i z e  t h a t  
m u s i c ,  p a r t i c u l a r l y  s y m p h o n i c  m u s i c ,  i s  a  p r o f e s s i o n .  
T h e y  h a v e  n o  i d e a  a b o u t  t h e  t r a i n i n g  n e c e s s a r y  f o r  a  
1 4 4 .  
m u s i c i a n  t o  r e a c h  t h e  r e q u i r e d  s t a n d a r d .  T h e y  a r e  
c e r t a i n l y  n o t  a w a r e  o f  t h e  c o n d i t i o n s  o f  w o r k  o f  a  
s y m p h o n y  o r c h e s t r a  m u s i c i a n  t h e  s a m e  w a y  t h e y  a r e  
a w a r e  o f  t h e  b a c k g r o u n d  a n d  c o n d i t i o n s  o f  w o r k  o f  
o t h e r  p r o f e s s i o n a l s  i n  t h e  c o m m u n i t y .  R e g u l a r  
- c o n c e r t - g o e r s  a r e ,  o f  c o u r s e ,  a w a r e  o f  t h e  p e r m a n e n t  
n a t u r e  o f  s y m p h o n y  o r c h e s t r a  w o r k .  
T h e y  m a y  e v e n  
-
k n o w  s o m e  o f  t h e  p l a y e r s  p e r s o n a l l y .  N e v e r t h e l e s s ,  
t h e y  t o o ,  s h a r e  w i t h  n o n  m u s i c a l  p e o p l e  o n e  t h i n g ;  
t h e y  t e n d  t o  t a k e  m u s i c  i n  g e n e r a l  f o r  g r a n t e d ,  
M u s i c  t o d a y  p l a y s  a n  i n c r e a s i n g l y  l a r g e  p a r t  i n  o u r  
l i v e s ,  a p a r t  f r o m  f o r m a l  c o n c e r t s .  M u s i c  i n  f i l m s ,  
t e l e v i s i o n ,  j i n g l e s  a c c o m p a n y i n g  a d v e r t i s e m e n t s ,  m u s i c  
i n  r e s t a u r a n t s ,  s t o r e s ,  a e r o p l a n e s ,  l i f t s ,  o f f i c e s ,  
a r e  j u s t  s o m e  e x a m p l e s  o f  t h e  p r e s e n c e  o f  m u s i c  i n  o u r  
l i v e s .  
G e n e r a l l y ,  p e o p l e  d o  n o t  p a y  a  g r e a t  d e a l  o f  
c o n s c i o u s  a t t e n t i o n  t o  s o m e  o f  t h e s e ,  a n d  t h e  m u s i c i a n s  
w i t h o u t  w h o m  t h e y  c o u l d  n o t  e x i s t ,  a r e  c e r t a i n l y  n o t  
g i v e n  c o n s c i o u s  t h o u g h t .  
S u b c o n s c i o u s l y ,  o f  c o u r s e ,  
t h e y  h a v e  a n  e f f e c t  o n  a l l  o f  u s  a t  v a r i o u s  t i m e s .  
T h e  v a l u e  o f  m u s i c  t o  p u t  u s  i n  t h e  r i g h t  m o o d  t o  b u y  
( j i n g l e s ) ,  o r  k i l l  ( m a r t i a l  m u s i c ) ,  h a s  b e e n  
e m p h a s i z e d  b y  p s y c h o l o g i s t s  f o r  a  l o n g  t i m e .  
I t  i s  
h i g h  t i m e  f o r  t h e  g e n e r a l  p u b l i c  t o  b e  e d u c a t e d  i n  
a p p r e c i a t i n g  m u s i c i a n s  a s  w e l l  a s  m u s i c .  
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III.III.4. - concerning other causes. 
III.III.4.1. Physical discomfort. 
. < 
TCP described by members of the S.A.S.O. during inter-
views in this category, almost always referred to 
conditions which have since improved. Thus, 
accommodation in the Adelaide Town Hall was inadequate. 
The orchestra-had to play on a very shallow stage 
that presented difficulties in internal balance. 
There were no backstage facilities. The orchestra 
could not be enlarged without serious discomfort 
because of the inadequacies of the stage. There were 
not enough locker facilities in the rehearsal studio. 
Since the interviews, the orchestra has started per-
forming in the new Festival Theatre, and they are 
moving into a new, well planned, orchestral rehearsal 
studio in early 1974, eliminating most problems of 
this kind. 
III.III.4.2. Need for special orchestra 
training. 
There is, at present, an almost invariable tendency 
in music teaching, in training students to play as 
soloists, even when their eventual chances to 
utilize such training are very remote. Most 
students of orchestral instruments will have little 
or no opportunity ever to play concertos with a 
symphony orchestra. Only a few of them (particularly 
brass players) will have any chance for sonata 
playing. It would seem therefore much more useful 
10 
to prepare such students for orchestral work. 
111.IV. - TCP due to personality factors, 
Symphony orchestra musicians are all individuals, and, 
being artists, they are mostly highly sensitive 
individuals. Personality factors inevitably play 
an important~art in their lives, and cannot be 
separated from their professional behaviour or 
attitudes. TCP associated with personality factors 
thus become unavoidable. It is impossible and un-
necessary to list them all, a few examples are 
sufficient to demonstrate their range. 
111.IV.l. Problems of ambition. 
The Oxford Dictionary defines "ambition" as "ardent 
desire for distinction". It is seldom fulfilled 
exactly as the young musician imagines it at the 
beginning of his career. 
III.IV.l.l. Inadequate potential. 
Some musicians live in an unrealistic dream world all 
10. Selected students in music institutions (e.g. 
Elder Conservatorium), who show aptitude for 
orchestral playing and wish to become orchestral 
musicians, could be given far more opportunities 
to learn orchestral"playing techniques than they 
have at present. The concentration would be 
on sight reading, ensemble playing, intonation, 
discipline, orchestral behaviour, repertoire 
building, practising to prepare for orchestral 
auditions, learning the problems associated with 
sharing a desk, marking parts, counting many bars 
of rest and recognizing and trying to overcome 
disturbing mannerisms. 
146. 
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t h e i r  l i v e s ,  w a i t i n g  f o r  s u c c e s s  t h a t  c a n  n e v e r  c o m e  
t h e i r  w a y  s i n c e  t h e i r  p o t e n t i a l  i s  n o t  s u f f i c i e n t  f o r  
i t s  d e m a n d s .  S u c h  a  m u s i c i a n  m a y  h a v e  b e e n  en~ 
c o u r a g e d  i n  c h i l d h o o d  b y  k e e n  p a r e n t s ,  w h o  i n  t h e i r  
b i a s e d  e n t h u s i a s m  s a w  i n  t h e i r  c h i l d ' s  l i m i t e d  a p t i t u d e  
f o r  m u s i c  t h e  s i g n s  o f  G o d - g i v e n  g i f t s  o f  a  g e n i u s .  
Y e a r s  l a t e r ,  £ p v i o u s l y  n o t  i n  s i g h t  o f  t h e  h o p e d - f o r  
g l o r y ,  h e  s t i l l  d r e a m s  a b o u t  t h e  b i g  c h a n c e ,  m e a n t i m e  
b l a m e s  e v e r y b o d y  a n d  e v e r y t h i n g  f o r  h i n d e r i n g  h i s  
p r o g r e s s .  H e  a l s o  b i t t e r l y  a n d  s o m e t i m e s  u n f a i r l y ,  
c r i t i c i z e s  y o u n g e r  p l a y e r s  w h o  h a v e  " m a d e  i t "  a h e a d  o f  
h i m .  
I I I . I V . l . 2 .  F u l l  p o t e n t i a l  r e a l i z e d .  
I n  a  d i f f e r e n t  w a y ,  t h i s  i s  j u s t  a s  f r u s t r a t i n g .  
T h i s  i s  t h e  c a s e  o f  a  m u s i c i a n  w h o ,  w i t h  s o m e  r e a l  t a l e n t  
a n d  h a r d  w o r k ,  g o t  p r o m o t e d  t o  a  p r i n c i p a l  p o s i t i o n  a t  
a  r e l a t i v e l y  y o u n g  a g e .  H e  f e e l s  t h a t  h i s  f u l l  
p o t e n t i a l  i s  r e a l i z e d  a n d  h e  c a n n o t  h o p e  t o  a c h i e v e  
a n y t h i n g  m o r e ,  n o r  d o e s  h e  w i s h  t o .  N e v e r t h e l e s s ,  h e  
i s  n o w  u n s a t i s f i e d ,  w i t h  n o  i n c e n t i v e  a t  a l l  l e f t  f o r  
t h e  f u t u r e .  
I I I . I V . l . 3 .  L a c k  o f  p e r s o n a l  a s s e r t i v e n e s s .  
T h e  a g o n i z i n g  f r u s t r a t i o n s  a n d  p r o b l e m s  o f  a  r a n k  a n d  
f i l e  p l a y e r ,  f i n e  m u s i c i a n ,  w i t h  a n  e x t r e m e l y  s h y ,  i n -
t r o v e r t e d  p e r s o n a l i t y .  H e  i s  f r u s t r a t e d  w i t h  h i s  
p r i n c i p a l ,  f e e l s ,  k n o w s  h e  w o u l d  d o  a  b e t t e r  j o b  i n  
h i s  p l a c e .  H e  d o e s  n o t h i n g  a b o u t  i t ,  a n d  e v e n  w h e n  
the opportunity comes he is too shy to come forward. 
Instead, he complains to everybody who cares to listen 
and hopes that one day he will be "discovered", 
without having to make any effort. 
III.IV.l.4. Ambition in a new field. 
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Another rank and file player has a different ambition. 
He has been a-professional player for over 30 years and 
he realizes that instrumentally he is not outstanding 
enough to be a principal. At the same time he, too, 
has reached all he ever could in orchestral playing. 
He attributes his increasing frustration with the 
profession to his intolerance towards contemporary 
music, and he feels in himself the ability to compose 
more interesting, more exciting music, than the 
"rubbish" he is now so often faced with. He had only 
ever written very minor pieces, and they were probably 
never performed. Still, after playing all sorts of 
music in the orchestra for so many years, he thinks 
he knows the answer. He wants to write contemporary 
music, good contemporary music. He spends all his 
free time at his desk, composing, convinced that he has 
the elusive ·secret of 12 tone music that will be 
loved by performers and audiences alike. 
III.IV.2. Insecurity caused by personal factors. 
Insecurity is not always caused by the conditions of 
employment (111.11.2.). In some cases it could be due 
to a lack of positive feedback from superiors or 
colleagues. Some musicians, more than others, need 
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praise or some other sign of recognition, otherwise they 
feel uncertain about their progress or performance or 
even acceptance. In many cases this need is com-
pounded by personal factors. 
III.IV.2.1.Lack of training. 
Some musicians are aware of some inadequacy in their 
early trainin~ hope that they can somehow compensate 
for the lack of training by their many years of ex-
perience. They may have joined the orchestra many 
years ago when standards and demands were not as high 
as now. They find it difficult to cope with the 
difficulties of contemporary music and they are 
an~oyed and disturbed by the real, or imagined, 
indulgent or contemptuous smiles of some of the younger 
players for whom these problems don't exist. 
III.IV.2.2. Lack of experience. 
Some young players feel insecure for exactly the 
opposite reason. They may have had superb and quite 
adequate training. What they lack is experience. 
In spite of their technical ability, their ease with 
contemporary rhythms and notation, they envy and admire 
the natural, effortless way in which older, experienced 
players cope with problems of orchestral life that 
appear insurmountable to them. They may camouflage 
their feelings of insecurity by appearing to be very 
self-assured, arrogant, at times rude. 
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III.IV.2.3. Lack of self-respect. 
There are some musicians who do not try to blame the 
profession, the A.B.C., their parents, or anybody or 
anything else for that matter. They started their 
professional career full of enthusiasm and ambition. 
They don't know what happened but they admit that after 
a few years the enthusiasm waned. They now treat 
the profession-as a mere job, good enough to provide 
a living of sorts. There is certainly nothing in it 
for them to provide them with the incentive that 
music itself provided a few years before. 
tired, bitter, and have no self-respect. 
III.IV.2.4. Bad habits. 
They are 
In some cases, players are able to pinpoint the fault 
or habit in their life which is a contributing factor, 
or even a major reason for their lack of self-respect. 
Thus, some musicians realize that they are basically 
too lazy to be successful in a profession like 
music. Others realize the disruptive effects of ex-
cessive drink or other destructive habits. 
III.IV.3. - ·Regret of having chosen music as a career. 
In many cases, musicians go through frustrating periods 
in their lives when they seriously question or doubt 
the wisdom that had guided them to music as a career. 
They seldom leave the profession because they don't 
want their many years of study wasted; or their love 
of music is too great; or they are not trained for any-
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t h i n g  e l s e .  T h e s e  p e r i o d s  o f  u n h a p p i n e s s  a n d  u n -
c e r t a i n t y  a r e  g e n e r a l l y  c a u s e d  b y  s e v e r a l  f a c t o r s .  
I I I . I V . 3 . 1 .  B o r e d o m .  
B o r e d o m  w i t h  o r c h e s t r a l  p l a y i n g  c o u l d  b e  t h e  r e s u l t  
o f  o v e r - r e h e a r s i n g .  I t  c o u l d  a l s o  b e  c a u s e d  b y  c e r t a i n  
t y p e s  o f  m u s i c  p l a y e d ,  o r  g r o w i n g  i n a b i l i t y  t o  c o n c e n t r a t e  
f o r  l o n g  p e r i o d s  w i t h  a d v a n c i n g  a g e ,  o r  s i m p l y  n o t  
-
g e t t i n g  e n o u g h  s t i m u l u s  o u t  o f  m u s i c  t o  b e  a b l e  t o  
k e e p  o n  r e p e a t i n g ,  w i t h  e n t h u s i a s m ,  t h e  s a m e  o f  t e n -
p l a y e d  f a v o u r i t e s .  
I I I . I V . 3 . 2 .  F r u s t r a t i o n .  
T h i s  i s  u s u a l l y  t h e  r e s u l t  o f  t h e  s l o w  r e a l i z a t i o n  o f  
t h e  l i m i t a t i o n s  o f  t h e  p r o f e s s i o n  g e n e r a l l y ,  o r  o f  t h e  
l a c k  o f  o p p o r t u n i t i e s  f o r  a d v a n c e ,  o r  c h a n g e ,  o r  o u t s i d e  
w o r k .  
I I I . I V . 3 . 3 .  E n v y .  
A t  t i m e s ,  m u s i c i a n s  m a y  f e e l  e n v i o u s  o r  j e a l o u s  o f  o t h e r  
p l a y e r s  i n  t h e  S . A . S . O .  w h o  a r e  s i t t i n g  a t  b e t t e r  
p o s i t i o n s ,  o r  w h o  h a v e  b e t t e r  c h a n c e s  t o  b e  h e a r d  
i n d i v i d u a l l y ,  o r  g e t  h i g h e r  l o a d i n g ,  o r  w h o  a r e  o f f e r e d  
m o r e  s o l o  a n d  c h a m b e r  m u s i c  o p p o r t u n i t i e s ;  o n e s  w h o  
h a v e  b e t t e r  i n s t r u m e n t s ,  o r  h a d  b e t t e r  t u i t i o n  o r  m o r e  
o p p o r t u n i t i e s  i n  t h e  p a s t .  
T h i s  c a n  e x t e n d  t o  e x -
c o l l e a g u e s  w h o  d a r e d  t o  b r e a k  o u t  a n d  m a d e  i t  s u c c e s s f u l l y  
t o  b i g g e r  o r c h e s t r a s  i n  A u s t r a l i a  o r  o v e r s e a s ,  o r  w h o  
d a r e d  t o  b r e a k  o u t  o f  t h e  m u s i c  p r o f e s s i o n  a n d  m a d e  a  
s u c c e s s  o f  t h e i r  l i f e  i n  s o m e  o t h e r  f i e l d .  
I I I . I V . 3 . 4 .  E m b a r r a s s m e n t .  
E m b a r r a s s m e n t  o v e r  t h e  i n a d e q u a t e  p l a y i n g  o f  s o m e  
c o l l e a g u e  i s  a  s o r t  o f  s n o b b e r y .  P l a y e r s  f e e l  t h e y  
a r e  b e t t e r  t h a n  t h e  r e s t  o f  t h e i r  s e c t i o n ,  b u t  f e e l  
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t h e y  m a y  b e  h e l d  r e s p o n s i b l e  f o r  t h e  o t h e r s '  
i n a d e q u a c i e s E y a s s o c i a t i o n .  T h e y  s u f f e r  f r o m  a  f e e l i n g  
o f  f u t i l i t y  i n  t r y i n g  t o  k e e p  u p  s t a n d a r d s  o r  p r o m o t e  
t h e  o r c h e s t r a ' s  i m a g e  o r  e n h a n c e  o r c h e s t r a  m e m b e r s '  
s o c i a l  s t a t u s ,  b e i n g  h i n d e r e d  i n  t h e i r  e f f o r t s  b y  t h e  
i n a b i l i t y  o r  c o n s i s t e n t  u n w i l l i n g n e s s  o f  s o m e  o f  t h e i r  
c o l l e a g u e s  t o  c o o p e r a t e ,  a n d  e v e n  b y  t h e  a p p a r e n t  l a c k  
o f  a r t i s t i c  i n t e g r i t y  i n  s o m e  m e m b e r s  o f  t h e  
o r c h e s t r a .  
I I I . I V . 3 . 5 .  U n p o p u l a r i t y .  
S o m e  m u s i c i a n s  a r e  a w a r e  t h a t  t h e y  a r e  n o t  p o p u l a r  
w i t h  t h e i r  c o l l e a g u e s .  T h i s  i s  u s u a l l y  a t t r i b u t e d  t o  
j e a l o u s y  o v e r  a  p r o m o t i o n  o u t  o f  t u r n ,  o r  f e a r  o f  
r e t r i b u t i o n  a f t e r  s o m e  o u t s p o k e n  c r i t i c i s m  o f  t h e  
m a n a g e m e n t ,  o r  r e a l i z e d  a n d  a d m i t t e d  u n p l e a s a n t  h a b i t s  
( c h a i n - s m o k i n g )  o r  d i s t u r b i n g  m a n n e r i s m s  ( e x c e s s i v e  
s w a y i n g ,  o u t - o f - t i m e  f o o t - t a p p i n g ) .  
I I I . I V . 3 . 6 .  P e r s o n a l i t y  c l a s h e s .  
V a r y i n g  d e g r e e s  o f  i n c o m p a t i b i l i t y ,  u s u a l l y  w i t h i n  t h e  
s a m e  s e c t i o n .  
CHAPTER FOUR 
PART I. ALTERNATIVE MANAGEMENT 
IV.I. Different types of orchestral management. 
Some of the TCP detailed in Chapter Three appear to 
be inevitable, they belong to the profession. Others 
-are apparently peculiar to the A.B.C. and the curious 
system of orchestral management which is by no means 
the only way an orchestra can be administered~ 
IV.I.l. B.B.C. Symphony Orchestra
2
- position in 
London. 
The B.B.C. Symphony Orchestra has much in common with 
153. 
its Australian counterparts, but there are some obvious 
differences. The most important of these is the fact 
that all Australian orchestras are without any 
competition in their cities, whereas the B.B.C. 
Symphony is one of seven major orchestras in London 
(the others being the London Symphony Orchestra, 
London Philharmonic Orchestra, New Philharmonia Orchestra, 
Royal Philharmonic Orchestra, and the orchestras of 
1. Of course, the alternatives are not restricted to 
the two orchestras whose managements are singled 
out in the following section. In any case, an 
ideal orchestral management in Australia should 
study the options and evolve a system suitable for 
Australian conditions, rather than adopt any other 
method blindly. 
2. Information obtained from Mr. William Relton, 
Orchestral Manager, B.B.C. Symphony Orchestra, 
in a private interview, London, April 1973. 
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C o v e n t  G a r d e n  a n d  S a d l e r s  W e l l s )  •  I n  a d d i t i o n ,  
t h e r e  a r e  m a n y  o t h e r ,  s m a l l e r  o r C h e s t r a s ,  e . g .  B . B . C .  
C o n c e r t  O r c h e s t r a ,  B . B . C .  V a r i e t y  O r c h e s t r a ,  B , B . C .  
R e v i e w  O r c h e s t r a  ( p e r m a n e n t  u n i t s ) ,  L o n d o n  M o z a r t  
P l a y e r s ,  E n g l i s h  C h a m b e r  O r c h e s t r a ,  A c a d e m y  o f  S t .  
M a r t i n - I n - T h e - F i e l d s ,  a n d  o t h e r s  ( o r c h e s t r a s  e n g a g e d  
f o r  s p e c i f i c  r e c o r d i n g s  o r  c o n c e r t s  b y  a  r e g u l a r  c o n d u c t o r  
o r  s o c i e t y ,  w i t h  m e m b e r s  r e c r u i t e d  f r o m  a  p o o l  o f  
. . .  
p l a y e r s  a v a i l a b l e  t o  t h e  c o n d u c t o r  o r  s o c i e t y  b u t ,  o f  
n e c e s s i t y ,  c o n s t a n t l y  c h a n g i n g ) .  
M a n y  " f r e e l a n c e "  m u s i c i a n s  a r e  " r e g u l a r "  m e m b e r s  i n  
s e v e r a l  o f  t h e s e  o r c h e s t r a s  s i m u l t a n e o u s l y .  T h e  
c o m p e t i t i o n  b e t w e e n  t h e  o r c h e s t r a s  o f f e r s  t h e m  a  
m o b i l i t y  w h i c h  i s  n o t  a v a i l a b l e  i n  a  c i t y  l i k e  
A d e l a i d e .  
T h e  l a r g e s t  n u m b e r  o f  m u s i c i a n s  i n  
E n g l a n d  i s  e m p l o y e d  b y  t h e  B . B . C . ,  w h i c h  l i k e  i t s  
A u s t r a l i a n  c o u n t e r p a r t  t h e  A . B . C . ,  i s  p r i m a r i l y  a  
b r o a d c a s t i n g  o r g a n i z a t i o n .  A c c o r d i n g l y ,  a s  i n  
A u s t r a l i a ,  a t  l e a s t  a  p a r t  o f  e v e r y  c o n c e r t  g i v e n  b y  
a n y  o f  t h e  B . B . C . ' s  o r c h e s t r a s  h a s  t o  b e  b r o a d c a s t .  
I V . I . l . l .  G e n e r a l  c o n d i t i o n s .  
I n  m a n y  w a y s ,  c o n d i t i o n s  o f  w o r k  a r e  s i m i l a r  t o  t h o s e  
i n  t h e  A . B . C . ' s  o r c h e s t r a s ,  b u t  t h e r e  a r e  s o m e  v e r y  
i m p o r t a n t  d i f f e r e n c e s .  
P l a y e r s  a p p l y i n g  f o r  a  p o s i t i o n  i n  t h e  o r c h e s t r a  h a v e  
t o  g i v e  a  p r e l i m i n a r y  a u d i t i o n  ( u n l e s s  t h e y  a r e  w e l l  
k n o w n  i n  t h e  p r o f e s s i o n ) ,  t o  a  p a n e l  c o n s i s t i n g  o f  a  
r e p r e s e n t a t i v e  o f  t h e  m a n a g e m e n t  ( u s u a l l y  t h e  
o r c h e s t r a l  m a n a g e r ,  h i m s e l f  a  f i n e  a n d  e x p e r i e n c e d  
o r c h e s t r a l  c o n d u c t o r ) ,  a n d  o n e  o r  t w o  p r i n c i p a l s .  
S u c c e s s f u l  a p p l i c a n t s  p l a y  a  s e c o n d ,  f i n a l  a u d i t i o n ,  
t o  a  r e p r e s e n t a t i v e  o f  t h e  m a n a g e m e n t ,  t h e  p r i n c i p a l  
c o n d u c t o r ,  a n d  a p p r o x i m a t e l y  f i v e  p r i n c i p a l s .  
I V . I . 1 . 2 .  Sal~ies. 
R a n k  a n d  f i l e  s a l a r i e s  a r e  f i x e d ,  a l l  o t h e r s  a r e  
s u b j e c t  t o  n e g o t i a t i o n .  T h i s  m e a n s  t h a t  i f  t h e  
B . B . C .  w a n t s  t o  e n g a g e  a  p r i n c i p a l  t r u m p e t  p l a y e r  w h o  
i s  a n  o u t s t a n d i n g  a r t i s t ,  h e  m a y  n e g o t i a t e  a  c o n t r a c t  
m u c h  m o r e  f a v o u r a b l e  t h a n  t h a t  o f  t h e ,  s a y ,  
principa~ b a s s o o n ,  w h o  m a y  b e  a  m o r e  e a s i l y  r e p l a c e -
a b l e  m u s i c i a n .  
N o t  o n l y  a l l  w i n d  a n d  p e r c u s s i o n  p o s i t i o n s  a r e  t h u s  
n e g o t i a b l e ,  b u t  m a n y  s t r i n g  p o s i t i o n s  a s  w e l l .  T h e  
t w o  l e a d e r s ,  e i g h t  p l a y e r s  i n  t h e  f i r s t  v i o l i n s ,  
s e v e n  i n  t h e  s e c o n d  v i o l i n s ,  s i x  v i o l a s ,  s i x  c e l l o s  
a n d  f i v e  d o u b l e  b a s s e s ,  r e c e i v e  s a l a r i e s  f i x e d  b y  
n e g o t i a t i o n s .  
W h e n  o n e  o f  t h e s e  p o s i t i o n s  b e c o m e s  
v a c a n t ,  a p p l i c a t i o n s  a r e  c a l l e d  f o r  t h a t  p a r t i c u l a r  
p o s i t i o n ,  i . e .  t h i r d  d e s k ,  o u t s i d e  f i r s t  v i o l i n .  
1 5 5 .  
T h i s  w a y ,  r a n k  a n d  f i l e  p l a y e r s  f r o m  t h e  b a c k  d e s k s  h a v e  
a  c h a n c e  t o  a u d i t i o n  f o r  t h e  p l a c e  a n d  h a v e  e q u a l  
c h a n c e  w i t h  o u t s i d e r s .  
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IV.I.1.3. Contracts. 
Permanent players can choose between two types of 
contract. Those on the "standard" contract belong 
to a pension scheme which, for a person in the orchestra 
for 30 years, gives half salary at retirement for life. 
The "first call" contract which most musicians in 
negotiable positions seem to prefer for taxation 
purposes, giv~ the B.B.C. the right of first call for 
150 performances a year. 
IV.I.1.4. Celebrity visitors. 
Conductors and soloists are engaged by the highest man 
in the music hierarchy, the Controller of Music. He 
is also responsible for the programmes. Musicians 
cannot complain against the programmes, as contracts 
clearly state that they are obliged to play whatever is 
put in front of them. 
IV.I.1.5. Audience contact. 
Audience liaison does not exist, but there is no need 
for it. The B.B.C., unlike the A.B.C., is not con-
cerned with concert audiences, and it certainly does 
not depend on them. 
IV.I.1.6. Complaints. 
If a member of the orchestra has a complaint, the 
hierarchy is clear. Section leader - leader -
orchestral manager - orchestral general manager -
Controller of Music. The orchestral manager is able 
to deal with most problems, as he has considerable 
authority. He can enforce corporate decisions, 
authorize outside work (which is encouraged for 
teaching, always allowed for solo and chamber music 
engagements, always refused for commercial work), 
engage extra players, etc.. Normally the General 
Manager deals only with artistic matters, foreign 
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tours, soloists, conductors, etc .• However, if a player 
is unhappy wit~a decision made by the orchestral 
manager, he can appeal against it directly, to the 
General Manager, or even to the Controller of Music. 
Indeed such "leap-frogging" is encouraged. 
IV.I.1.7. Promotion. 
There are no increments in salaries. Players wanting 
higher salaries can apply for positions higher up. 
When a player wants to re-negotiate his own position, 
he can apply to the General Manager. 
IV.I.2. B.B.C. Regional orchestras. 
Regional orchestras are in a slightly worse position. 
There is only one leader. Apart from principals and 
subprincipals, all the others are considered rank and 
file players., all on "standard" contracts (mainly 
because there are no tax concessions applicable in 
the provinces similar to those in London) • 
Whilst there is some control for the regional 
orchestras from London, they enjoy a fair amount of auto-
nomy regarding conductors, repertoire, soloists. 
When problems become too difficult to solve, they are 
submitted to the Controller of Music. 
Transfer of players from one orchestra to another is 
considered natural. 
IV.I.3. London Philharmonic Orchestra~ 
A very different type of management is necessary for 
the self-supporting freelance orchestras of London, 
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of which the London Philharmonic Orchestra is an example. 
IV.I.3.l. Structure. 
This orchestra is owned by a non-profit making, 
private limited liability company. Sp.ares are 
issued at the nominal value of 11.00 each. These 
can only be owned, singly, by members of the 
orchestra. The shareholders elect a board of directors, 
and the directors elect the management. 
IV.I.3.2. Management. 
The active management is in the hands of a Board of 
eight members, including the Managing Director. 
deal with ali matters of administration such as 
finance, hiring and firing of players, programmes, 
They 
work schedules, engagement of conductors, soloists, 
etc •. 
IV.I.3.3. Finance. 
The main problem of the management is finance. The 
J. Information obtained from Mr. Eric Bravington, Man-
aging Director, London Philharmonic Orchestra, in a 
private interview, London, April 1973. 
.  o r c h e s t r a  n e e d s  a p p r o x i m a t e l y  { 6 0 0 , 0 0 0  p e r  y e a r .  
A p p r o x i m a t e l y  1 5 %  o f  t h i s  c o m e s  f r o m  G o v e r n m e n t  s u b -
s i d i e s ,  a n d  t h i s  i s  s u p p l e m e n t e d  b y  s o m e  g r a n t s  
o b t a i n e d  f o r  c o m m i s s i o n i n g  a n d  p r o m o t i n g  E n g l i s h  
c o m p o s i t i o n s ,  p a r t i c u l a r l y  o n  o v e r s e a s  t o u r s .  T h e  
r e s t  o f  t h e  m o n e y  h a s  t o  b e  e a r n e d ,  m a i n l y  b y  
c o n c e r t s ,  r e c o r d i n g s  a n d  f o r e i g n  t o u r s .  ( T h e  B r i t i s h  
1 5 9  •  
C o u n c i l  h e l p s  ~th s o m e  o f  t h e  o v e r s e a s  t o u r  e x p e n s e s ) .  
T h e r e  i s  n o  l i m i t  s e t  o n  t h e  n u m b e r  o f  " c a l l s "  t h e  
o r c h e s t r a  m a y  b e  s c h e d u l e d  t o  p e r f o r m ,  b u t  t h e  
m a n a g e m e n t  t r i e s  t o  a v o i d  o v e r t a x i n g  t h e  p l a y e r s .  
T h e  l i s t  o f  p o s s i b l e  e n g a g e m e n t s  i s  c o m p i l e d  a n d  
a n n o u n c e d  t o  m e m b e r s  a b o u t  a  y e a r  i n  a d v a n c e ,  b u t  
n o n e  o f  t h e  e n g a g e m e n t s  i s  g u a r a n t e e d .  
I V . I . 3 . 4 .  M e m b e r s h i p .  
T h e  o r c h e s t r a  h a s  7 3  f u l l  m e m b e r s  a n d  1 6  a s s o c i a t e  
m e m b e r s .  
F u l l  m e m b e r s  a r e  e x p e c t e d  t o  d o  9 0 %  o f  t h e  
c o m p l e t e  s c h e d u l e .  T h i s  c o n s i s t s  o f  a p p r o x i m a t e l y  
5 2 0  " s e r v i c e s "  p e r  y e a r .  A s s o c i a t e  m e m b e r s ,  w h o  
u s u a l l y  p l a y  a l l  L o n d o n  c o n c e r t s  a n d  r e c o r d i n g s ,  b u t  
n o t  t h e  G l y n d e b o u r n e  o p e r a  s e a s o n  a n d  o n l y  s o m e  
o v e r s e a s  t o u r s ,  a r e  e x p e c t e d  t o  a c c e p t  8 0 %  o f  t h e  c a l l s  
o f f e r e d  t o  t h e m .  
I V . I . 3 . 5 .  C o n d i t i o n s  o f  e m p l o y m e n t .  
F u l l  m e m b e r s  a r e  e n t i t l e d  t o  t h r e e  w e e k s '  h o l i d a y ,  
a s s o c i a t e  m e m b e r s  ( w h o  f u l f i l  t h e i r  e x p e c t e d  8 0 %  q u o t a s )  
l G O .  
g e t  o n e - a n d - a - h a l f  w e e k s ,  o n  " f u l l  p a y " ,  F u l l  p a y  
i s  c a l c u l a t e d  a s  t h e  a v e r a g e  e a r n i n g  o f  e a c h  
i n d i v i d u a l  p l a y e r .  A s  t h e  o r c h e s t r a  d o e s  d i f f e r e n t  
t y p e s  o f  w o r k  e v e r y  w e e k ,  t h e r e  c a n  b e  n o  f i x e d  s a l a r y ,  
b u t  t h e r e  i s  a  l i s t  o f  f e e s  f o r  a l l  e n g a g e m e n t s ,  i . e .  
c o n c e r t ,  r e h e a r s a l ,  r e c o r d i n g ,  t o u r ,  e t c . ,  i n  s e v e r a l  
c a t e g o r i e s .  T h e s e  a r e :  l e a d e r ,  c o - l e a d e r ,  p r i n c i p a l s  
( a l l  f i r s t  c h a i r  p l a y e r s  p l u s  f i r s t  v i o l i n s  N o s .  1 , 2 ,  
-
3 , ) ;  s e c o n d  p r i n c i p a l s  ( t h i r d  h o r n ,  C o r  A n g l a i s ,  
p i c c o l o ,  b a s s  c l a r i n e t ,  f i r s t  v i o l i n  N o . 4 ) ;  s u b -
p r i n c i p a l s  ( a l l  o t h e r  w i n d ,  b r a s s ,  p e r c u s s i o n ,  f i r s t  
v i o l i n  N o . 5 ,  s e c o n d  v i o l i n ,  v i o l a ,  c e l l o ,  b a s s  N o . 2 ) ;  
s p e c i a l  ( f i r s t  v i o l i n  N o . G ) .  S e c o n d  v i o l i n s ,  v i o l a s ,  
c e l l o s ,  d o u b l e  b a s s e s  N o s .  3  a n d  4 ,  g e t  a  s m a l l ,  u n -
s p e c i f i e d  e x t r a  a m o u n t  b e t w e e n  S p e c i a l  a n d  r a n k  a n d  
f i l e .  
T h e  r e m a i n i n g  s t r i n g  p o s i t i o n s  r e c e i v e  t h e  
b a s i c  r a n k  a n d  f i l e  f e e s .  
I V . I . 3 . G .  V a c a n c i e s .  
W h e n  a  j o b  v a c a n c y  o c c u r s ,  t h e  p o s i t i o n  m a y  b e  
o f f e r e d  t o  a n  " o b v i o u s "  c a n d i d a t e .  I f  t h e r e  d o e s  n o t  
a p p e a r  t o  b e  s u c h  a  p e r s o n  a v a i l a b l e ,  t h e  p o s i t i o n  i s  
a d v e r t i s e d .  A p p l i c a n t s  g i v e  a  p r e l i m i n a r y  a u d i t i o n  f o r  
a  p a n e l  c o n s i s t i n g  o f  m e m b e r s  o f  t h e  B o a r d ,  p r i n c i p a l  
c o n d u c t o r  ( w h e n  a v a i l a b l e )  , l e a d e r ,  p r o b a b l y  t h e  
a p p r o p r i a t e  s e c t i o n  l e a d e r .  S u c c e s s f u l  c a n d i d a t e s  
a r e  i n i t i a l l y  e n g a g e d  f o r  a  t r i a l  p e r i o d  o f  t w o  
w e e k s ,  a f t e r  w h i c h  t h e y  m a y  b e  i n v i t e d  t o  j o i n  t h e  
o r c h e s t r a  o n  a  p e r m a n e n t  b a s i s .  
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IV.I.3.7. Job security. 
The principal conductor may request the engagement or 
firing of some players, but this request will only be 
granted if he can convince the majority of the board. 
Members can be fired if their playing is not considered 
satisfactory. They are warned and asked to try to 
improve. If improvement is not apparent after one 
-
month, they are given one month's notice. 
IV.I.3.8. Outside work. 
Permanent members have to apply to the management if 
they want to accept outside engagements. These are 
generally approved in slack periods, and for chamber 
music or solo work, but generally refused if the 
proposed work is similar to the orchestra's own, or if 
it interferes with orchestral commitments. 
IV.I.3.9. Public relations. 
The orchestra has its own small PR department, releasing 
news items to the Press, dealing with posters, programmes, 
publicity, etc •• The orchestra issued a 92-page 
brochure for their 40th anniversary season, 1972/73, 
financed by 35 pages of advertisements. A book, 
commemorating the orchestra's 40th anniversary, was 
published at the same time. Membership and Corporate 
Membership of the London Philharmonic Society are 
offered to the public and to organizations, respectively. 
IV.I.3.l0. Surveys. 
The Friends of the Philharmonic occasionally organize 
surveys to test audience reactions. One such survey 
found that the audiences go to a particular concert 
mainly because the advertised programme appeals to 
them. The artist (soloist and/or conductor) is con-
sidered next, and the orchestra is rated third in 
importance. 
-
IV. 1. 3 .11. Contact with others. 
To avoid duplicating the same programmes and creating 
unnecessary competition to each other, the managements 
of the major London freelance orchestras confer 
regularly, and generally do not schedule performances 
of major works for six weeks after a performance by 
one of the other orchestras. 
IV.I.4. Lack of audience support. 
Whether orchestras are managed by giant broadcasting 
corporations such as the B.B.C. or the A.B.C., or 
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manage themselves with little or no government help, like 
the London Philharmonic, the other London freelance 
orchestras and most orchestras in the United States, 
one problem is the same for them all: lack of audience 
support. Broadcasting orchestras are obviously in a 
better position, but only as long as they remain in 
the studio. The moment they venture out to the concert 
platform, they need paying audiences. Orchestras 
cost more and more to maintain, but audiences do not 
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grow with ~he population. They tend to get older as 
many of the younger generation are not interested in 
conventional symphony concerts. These older audiences 
are inclined to be extremely conservative in their tastes 
and intolerant of change. Contemporary composers 
get more hearing than ever before, yet their music is 
generally disliked, and barely tolerated, by the 
majority of concert goers. At the same time, most 
administrators, lovers of contemporary music, and some 
musicians themselves feel that unless programmes can 
keep up with the times, the symphony orchestra as we know 
it will become only a relic of the past, suitable only 
to play compositions of the eighteenth and nineteenth 
century composers, with little or no relevance to the 
present; a museum piece, serving the gratification of 
a minority, more and more expensive to maintain and 
with less and less raison d'~tre. 
IV.I.S. Some attempts to attract audiences. 
All over the world, different approaches have been 
tried, and many suggestions made and discussed, to try 
to improve the situation. If the orchestras are to 
be maintained, it is imperative to be able to reach 
wider audiences and to attract younger people. Many 
feel that orchestras should all have active publicity 
departments and these should concentrate on selling the 
orchestra to the general public, just as publicity 
and advertising agencies sell industrial products. 
Musical education of Australian school children should 
be among the most important priorities, according to 
Harvey~ as otherwise there will be no audience at all. 
" audiences for at least one important 
art form - music - are declining. At a 
recent concert in Brisbane, three people 
turned up for an advertised concert, one 
of whom was the manager. That this trend is 
a world-wide phenomenon offers little con-
solation" • 
To reach wide~audiences, orchestras should change 
their "ivory tower" approach, according to Ernest 
FleiShmann~ and "democratize" their activities. An 
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example of such democratization occurred in Los Angeles 
when the Los Angeles Philharmonic played at the huge 
basketball stadium, conducted by Zubin Mehta. They 
were joined by the popular rock group Frank Zappa and 
the Mothers of Invention. The programme included some 
contemporary items played by the orchestra alone, some 
numbers performed by the rock group, followed by the 
combined group and orchestra playing excerpts from 
Zappa's mammoth (two-and-a-half hours) composition 
"2000 motels". This, according to programme notes, 
was conducted "simultaneously and interchangeably" by 
Mehta and the composer. After the concert the rock 
group remained for an impromptu jam session, joined 
by some members of the orchestra. The concert was 
4. F.R. Harvey, "Education and the Arts: Symphony 
Orchestras: A Duty to Perform" Education. (November 
24, 1976) p.429. 
5. Ernest Fleishman, "Told Who Needs a Symphony", 
American Symphony Orchestra League Newsletter. 
XXI No.2 (1970), p.7. 
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extremely successful. It is certainly conceivable that 
some members of the audience would only attend such a 
concert to hear the rock group, but being attracted by 
the music of the symphony orchestra, as well as the 
musicians' unexpectedly casual attitudes, would be more 
likely to attend symphony concerts in the future. 
Unless people~n the community have reason to be proud 
of their orchestra, they may not even be aware of its 
existence, according to J.H. GOdfrey~ PR is vitally 
important in this respect. "Public support of your 
program will only be as great as the public's 
awareness of your objectives and accomplishments". 
IV.I.6. Other proposals. 
Some other attempts to vary the strictly traditional 
type of programming were described by Milton Katims, 
music director of the Seattle Symphony Orchestra: 
He experimented with alight show projected on a screen 
in front of the orchestra in a performance of Varese's 
"Deserts".On another occasion he engaged a dancer to 
perform in front of the orchestra during the playing 
of William Schumann's "Judith". Whilst performing 
music inspired by paintings (Moussorgsky: Pictures at 
6. James H. Godfrey, "How is Your Orchestral PR?", 
The InBtrumenta~iBt, XXVI No.9 (1972), pp.63-4. 
7. "Rock at Symphony", American Symphony Orchestra 
League NelJs~etter, XXII No.3 (1971), p.l. 
an exhibition, Hindemith: Mathis der ~ahler, etc.), he 
had the appropriate paintings projected on a screen 
above the orchestra. In a similar way, the Rochester 
Symphony Orchestra planned special concerts for young 
audiences under 30 with themes like: "Music of war 
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and peace", "Protest in music" , "Music of man and woman", 
"Ecology in music", "Symphonic soul concert", as well 
-as "Space, Time, Music" - a multi-media presentation, 
investigating the relationship between these elements. 
IV.I.6.1. Three possibilities. 
Roward A. Bradley, Executive Vice President and General 
Manager of the Buffalo Philharmonic Orchestra, assessed 
the outlook quite bluntly in an article written for the 
American Symphony Orchestra Newsletter. He believes 
that the problems besetting orchestral managements, 
mainly financial, are presenting prohibitive obstacles 
for the future. In his opinion there are only three 
possible courses of action. 1. Orchestras can 
continue without any change in policy, with the likely 
consequence of having to disband the orchestras for 
lack of finance. 2. Some orchestras may merge, 
sharing financial burden - obviously affording only 
temporary relief and eventually leading to the same 
fate: inadequate finance, and the resulting necessity 
to disband. 3. He suggests a totally new concept in 
orchestra management, the flexible orchestra. The 
management of such a group would engage players "per 
service", for a number of services per year. Services, 
1 6 7 .  
a p a r t  f r o m  s t a n d a r d  c a l l s  f o r  r e h e a r s a l s ,  c o n c e r t s  
a n d  r e c o r d i n g s ,  w o u l d  i n c l u d e  s m a l l e r  u n i t s  w i t h i n  t h e ,  
o r c h e s t r a  i n  p e r f o r m a n c e s  w i t h  c h a m b e r  o r c h e s t r a ,  
c h a m b e r  m u s i c ,  i . e .  s t r i n g  q u a r t e t ,  w i n d  q u i n t e t ,  e t c . ,  
e v e n  s o l o  w o r k .  T h e s e  n o n - o r c h e s t r a l  s e r v i c e s  c o u l d  
t h e n  b e  s o l d  t o  v a r i o u s  b o d i e s  i n  t h e  c o m m u n i t y  w h o  w a n t  
s u c h  s m a l l  g r o u p s  o f  p r o f e s s i o n a l  s t a n d a r d  f o r  s o m e  
s o r t  o f  s o c i a l - w o r k  o r  f o r  s i m i l a r  p u r p o s e .  
I V . I . 6 . 2 .  C h a n g i n g  o l d  i d e a s .  
M a n y  s e r i o u s  m u s i c  a d m i n i s t r a t o r s  a n d  p r o m o t e r s  a g r e e  
t h a t  i m p o r t a n t  c h a n g e s  a r e  n e c e s s a r y  t o  b e  a b l e  t o  
c r e a t e  a  n e w  i m a g e  f o r  s y m p h o n i c  m u s i c  i n  t h e  e y e s  
o f  t h e  p u b l i c .  W a I t e r  S u s s k i n d ,  i n  a  p a n e l  d i s c u s s i o n  
i n  1969~ s u g g e s t e d  a b o l i s h i n g  t h e  t e r m  " s e r i o u s  m u s i c "  
( " S u r e l y  t h e r e  i s  m o r e  h u m o r  i n  s o m e  o f  B e e t h o v e n ' s  
m u s i c  t h a n  i n  t h a t  o f  t h e  R o l l i n g  S t o n e s " . )  D u r i n g  
t h e  s a m e  d i s c u s s i o n ,  s o m e  o t h e r  a p p r o a c h e s  t o  t h e  p r o b l e m  
w e r e  t h o u g h t  t o  b e :  a u g m e n t a t i o n  o f  t h e  r e p e r t o i r e  
n o t  o n l y  w i t h  c o n t e m p o r a r y  c o m p o s i t i o n s ,  b u t  a l s o  w i t h  
l i t t l e  k n o w n  w o r k s  o f  g r e a t  a n d  p o p u l a r  c o m p o s e r s ;  
t a k i n g  t h e  o r c h e s t r a  t o  m a n y  p l a c e s  i n  t h e  c o m m u n i t y ,  
a w a y  f r o m  t h e  u s u a l  c o n c e r t  h a l l  s e t t i n g ;  n e w ,  m o r e  
i n t i m a t e  a u d i e n c e  s e a t i n g  a r r a n g e m e n t s  i n  t h e  h a l l s ;  
e x p l a i n i n g  t o  a u d i e n c e s  t h a t  t h e y  c a n  a n d  s h o u l d  t h i n k  
o f  m u s i c  p r i m a r i l y  a s  e n t e r t a i n m e n t ,  c o n t r a r y  t o  t h e  
c u r r e n t l y  a c c e p t e d  n o t i o n  t h a t  i n  o r d e r  t o  b e  a b l e  t o  
e n j o y  m u s i c  o n e  h a s  t o  b e  a b l e  t o  u n d e r s t a n d  i t .  
8 .  " M u s i c  D i r e c t o r ' s  R e s p o n s i b i l i t y  f o r  A c q u i r i n g  a n  
A U d i e n c e " ,  A m e r i c a n  S y m p h o n y  O r c h e s t r a  L e a g u e  N e w s -
" L e t t e r ,  X X ,  N o . 3 - 4  ( 1 9 6 9 ) ,  p . 1 3 .  
1 6 8 .  
I V . I . 6 . 3 .  M a i n t a i n i n g  c o m m u n i t y  i n t e r e s t .  
I f  h e l p  i s  s o u g h t  f r o m  t h e  c o m m u n i t y ,  t h e  i n t e r e s t  o f  
t h e  c o m m u n i t y  h a s  t o  b e  a r o u s e d  a n d  m a i n t a i n e d .  T h i s  
m a y  b e  a c h i e v e d  b y  c a r e f u l l y  p l a n n e d  p r o g r a m m e s ,  b y  
p u b l i c i t y  i n  n e w s p a p e r s ,  r a d i o  a n d  t e l e v i s i o n ,  g i v e n  n o t  
o n l y  t o  t h e  o r c h e s t r a  i n  g e n e r a l ,  b u t  t o  i t s  m o r e  
p r o m i n e n t  p l a y e r s  a s  w e l l ,  b y  c o v e r  c o n t e s t s  f o r  t h e  
c o n c e r t  p r o g r a m m e s ,  b y  p o s t e r s ,  b o o k s ,  b r o c h u r e s ,  
-
s p e c i a l l y  d e s i g n e d  C h r i s t m a s  c a r d s ,  o r  e v e n  b y  a n  a n n u a l  
C i t y  S y m p h o n y  W e e k .  
P A R T  1 1 .  S U G G E S T I O N S  F O R  I M P R O V E M E N T  
I V . I I .  I n t r o d u c t i o n .  
I t  i s  c l e a r l y  b e y o n d  t h e  s c o p e  o f  t h i s  t h e s i s  t o  t r y  
t o  s o l v e  o r  e l i m i n a t e  a l l  T C P  a s s o c i a t e d  w i t h  t h e  p r o -
f e s s i o n a l  l i f e  o f  s y m p h o n y  o r c h e s t r a l  m u s i c i a n s .  T h e  
a i m  w a s  m e r e l y  t o  i d e n t i f y  T C P ,  c a t e g o r i z e  t h e m ,  a n d  
t r y  t o  e x p l a i n  t h e  r e a s o n  f o r  s o m e  o f  t h e m ,  N e v e r -
t h e l e s s ,  b y  d o i n g  j u s t  t h a t ,  c e r t a i n  c h a n g e s  w e r e  
s u g g e s t e d , c h a n g e s  w h i c h ,  i f  i m p l e m e n t e d ,  c o u l d  c o n -
c e i v a b l y  i m p r o v e  s o m e  o f  t h e  c o n d i t i o n s  i n  w h i c h  
s y m p h o n y  o r c h e s t r a  m u s i c i a n s  w o r k .  
T h e s e  s u g g e s t i o n s  a r e  m a i n l y  i n  a r e a s  a s s o c i a t e d  w i t h  
m a n a g e m e n t ,  i n  t h e  f i e l d  o f  f i n a n c e  a n d  c o n c e r n i n g  t h e  
m u s i c i a n  a s  a n  i n d i v i d u a l .  
I V . I I . l .  S o m e  s u g g e s t i o n s  r e  m a n a g e m e n t .  
I V . I I . l . l .  L e t t e r  o f  e n g a g e m e n t .  ( s e e  1 1 1 , 1 1 . 1 , 2 . > ,  
T h e  l e t t e r  s h o u l d  b e  c o n c i s e ,  b u t  c o m p r e h e n s i v e .  I t  
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should include all important details of working 
conditions, including the usual procedures for demotion, 
re-auditioning, termination of employment. It 
should also include a statement to the effect that the 
musician is expected to play anything and everything 
put in front of him. The B.B.C. spells this out, and 
thus eliminates any possibilities of dissatisfaction 
(with difficu~t or contemporary music) or complaint. 
IV.ll.l.2. Insecurity. (see 111.11.2.1.1.,111.11.4.4.). 
Much of the fear of lack of tenure in A.B.C. orchestras 
is generated not so much by the A.B.C.'s actual 
attitude but by their terminology (in referring to 
musicians in the orchestras as "permanent temporary" 
staff - see 11.11.3.2.). Either accepting all 
orchestral musicians as full-time members of staff, 
or issuing yearly contracts, would give most musicians 
more security than the present practice, without 
essentially altering the status quo. 
IV.ll.l.3. Orchestral manager. (see 111.11.1.4.). 
As long as the A.B.C. looks on the orchestral manager's 
job as a semi-administrative office position, the 
orchestral manager's influence will have to be re-
stricted by his own musical limitations. The 
apparently general overseas practice (i.e. B.B.C. 
- IV. I. 1. 1., or L.P.O. - IV.l.3.2.) of appointing ex-
perienced orchestral players or conductors to managerial 
positions, allows the holders of these appointments to 
be much more influential and effective than their 
A.B.C. counterparts. 
IV.ll.l.4. Personal files. (see 111.11.2.1.2.). 
In spite of half-hearted general denials, these files 
very likely exist. There can be no reason why a 
musician suspecting some accusation against him should 
not be able to set his mind at ease by having access 
to his own f~e. Nor is there any reason why, if he 
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is then found innocent of some alleged wrongdoing, he 
should not be able to have the unsubstantiated accusation 
removed from the file. 
IV.ll.l.S. Outside work. (see 111.11.1.3.). 
Restrictions re outside engagements should be consistent 
and clear to all. At present there are times when a 
number of musicians take on quite a considerable load 
of outside work, from teaching to session engagements, 
without bothering to obtain permission, and all of 
it seems to be tacitly noted and condoned. At 
other times, the A.B.C. suddenly tries to "get tough", 
and on occasion, even tried to control private teaching 
by orchestra members - clearly an almost impossible 
task. TheA.B.C. should have a clear, consistent 
policy regarding outside work (as is the case with the 
B.B.C. - IV.l.l.G., or the L.P.O. - IV.l.3.8.). The 
unnecessarily complicated application form for outside 
work (111.11.1.3.5.) should be simplified or 
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eliminated~ If the A.B.C. policy is clear, a two 
minute meeting between player and orchestral manager 
could clarify each occasion. 
IV.II.l.G. Lines of communication. (see III.IILL). 
Generally, the A.B.C. hierarchy, particularly viewed 
from one of the B.A.P.H. States (II.I.l.2.), is cumbersome 
-and confusing. On the (relatively few) occasions when 
a player from one of the smaller orchestras has reason 
to contact an authority higher than his orchestra 
leader, orchestral manager or State Music Supervisor, 
the procedure to be followed should be clear, as it is 
in the B.B.C. (IV.I.l.G.). Justifiably or otherwise, 
a musician may suspect bias against him locally (II.II. 
8.3.); he should find it possible to appeal to impartial 
higher authority, directly, without fear that his 
complaint may be held against him. The constant 
referral of problems to the unspecified "Sydney" 
(IV.II.l.l.) should give way to named individuals 
in the management, even if they happen to work in 
Sydney. 
9. Almost as if to add insult to injury, well established 
players-are not requested to use the form, often 
they are not even aware of its existence. The 
Adelaide String Quartet, whose members are the 
leader of the S.A.S.O. and three other prominent 
players, simply submit in writing, periodically, 
all the engagements they have for the following 2-3 
months. On the understanding that they do not 
accept "clashing" engagements, they then go ahead 
and perform, written approval is never given. 
Engagements received by the quartet from the time 
of their submission to the end of that period are 
simply ignored, the whole question of A.B.C. approval 
is treated both by the quartet and by the A.B.C. as 
a formality. 
IV.ll.1.7. Seating. (see 111.11.2.2.1., 
111.111.1.2.) • 
It is inevitable that seating changes have to take 
place from time to time in each of the string 
sections. Every time a new player is appointed, or 
an old one retires or dies or goes abroad, the order 
of all the other players in the section will be 
altered. It is also fair that whenever a player 
-
improves his playing through practice and experience, 
and another's standard deteriorates due to lack of 
practice, this should be reflected in their relative 
positions in the orchestra. Since nobody likes to 
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admit that his standard declined, and few are magnanimous 
enough to admit that a young, inexperienced player may 
deserve a position ahead -of them in the section, some 
bitterness is inevitable at times of change. 
However, most players accept, at least in theory, the 
necessity for periodic adjustments in the seating 
positions. Unnecessary TCP are the result of the 
method of these changes, rather than the changes 
themselves. 
At present, seating in the S.A.S.O. is entirely the 
leader's responsibility. Many players resent that 
changes in seating appear to be too frequent, often 
apparently without sufficient justification, and 
that they are in the hands of a colleague. They feel 
that changes should be made by the management, though 
perhaps in consultation with the leader, and the decision 
should be announced by the management, through the 
1 7 3 .  
o r c h e s t r a l  m a n a g e r ,  o r  b y  l e t t e r .  
T h e  r a t h e r  g e n e r a l  p r e o c c u p a t i o n  w i t h  s e a t i n g  p o s i t i o n s  
i n  t h e  s t r i n g  s e c t i o n s  o f  t h e  S . A . S . O .  c o u l d  b e  
l a r g e l y  e l i m i n a t e d  i f  t h e  M e l b o u r n e  S y m p h o n y  
O r c h e s t r a ' s  r o t a t i o n  s y s t e m  ( 1 1 . 1 1 . 8 . 6 . 4 a )  w e r e  
a d o p t e d .  A  v a r i a t i o n  o f  t h i s  s y s t e m  c o u l d  b e  
c o m p l e t e  e q u a l i t y  w i t h i n  e a c h  s e c t i o n ,  a p a r t  f r o m  t h e  
. . .  
l e a d e r  a n d  s u b - l e a d e r .  N a m e s  o f  p l a y e r s  w o u l d  a p p e a r  
i n  t h e  p r i n t e d  p r o g r a m m e s  i n  a l p h a b e t i c a l  o r d e r .  A s  
a n  a l t e r n a t i v e ,  p a r t i c u l a r  p o s i t i o n s  c o u l d  b e  a d -
v e r t i s e d  i n  c a s e  o f  v a c a n c y ,  a s  i n  t h e  B . B . C .  ( I V . l .  
1 . 2 . ) ,  w i t h  p l a y e r s  w i t h i n  t h e  o r c h e s t r a  b e i n g  e n c o u r a g e d  
t o  a p p l y .  T h e  b e s t  s o l u t i o n  m a y  b e  a  c o m b i n a t i o n  o f  
t h e s e :  i n d i v i d u a l  p o s i t i o n s  f o r  t h e  f i r s t  4 - 5  
p o s i t i o n s  o f  v i o l i n s ,  4  v i o l a s ,  3  c e l l o s ,  2  b a s s e s ,  a n d  
a l p h a b e t i c a l l y  l i s t e d ,  r e g u l a r l y  r o t a t e d  p o s i t i o n s  f o r  
r a n k  a n d  f i l e .  
I V . l l . l . 8 .  D e m o t i o n .  
( s e e  1 1 1 . I I I . l . 3 . ) .  
I f  i t  i s  s u s p e c t e d  t h a t  a  p a r t i c u l a r  p l a y e r  i s  n o  l o n g e r  
g o o d  e n o u g h  t o  m a i n t a i n  t h e  p o s i t i o n  h e  o c c u p i e s ,  i t  
m a y  b e  l e s s  e m b a r r a s s i n g  i f ,  i n s t e a d  o f  d e m o t i n g  h i m  
t o  a  p o s i t i o n  f U r t h e r  b a c k ,  h i s  p o s i t i o n  i s  d e c l a r e d  
v a c a n t .  
I n  t h i s  c a s e  h e  c a n  e f f e c t i v e l y  c o n t e s t  t h e  
d e c i s i o n  a n d  f i g h t  f o r  h i s  p o s i t i o n .  
I V . l l . l . 9 .  L e a d e r .  ( s e e  1 1 1 . 1 1 1 . 2 . l . ) .  
T h e  l e a d e r ' s  p o s i t i o n  i s  t o o  v a g u e l y  d e f i n e d  a t  p r e s e n t .  
Nobody questions his musical role as leading player 
of the orchestra. His non-musical powers and 
responsibilities, however, lead to some confusion and 
considerable resentment. This could be easily 
eliminated if the leader's powers and responsibilities 
were clearly stated, and if some of his present sphere 
of influence were taken over by someone closer to the 
management,~uch as the orchestral manager. The 
possibility of conflict of interest and suspected 
personality bias would thus be avoided. 
IV.ll.1.10. Section leaders. (see 111.111.2.2.) 
Section leaders of the S.A.S.O. at present are acting 
in minor musical roles only. All the responsibility 
they could have is in the hands of the leader. 
Section leaders should in fact take some of this 
responsibility, rather than relinquishing it 
voluntarily and complaining about it. 
IV.ll.1.11. Library. (see 111.111.2.3.). 
The suggestion was put forward by several musicians 
that each State should have a separate library, 
particularly for "standard repertoire" pieces. This 
way unnecessary marking of parts could be checked, and 
in any case, for some years, mainly the same musicians 
would play from the parts. In the long run, it would 
not add to the costs as standard repertoire pieces are 
played by the orchestras frequently. There would be 
a considerable saving on postage. As well, much 
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w o r r y  w o u l d  b e  r e m o v e d  f o r  t h e  librari~n, a n d  m a n y  
c o m p l a i n t s  a g a i n s t  h i m  w o u l d  b e  e l i m i n a t e d .  
I V . l l . 1 . 1 2 .  E x t r a  p l a y e r s .  ( s e e  1 1 1 . 1 1 1 . 2 . 4 . ) .  
T h e  e n g a g e m e n t  o f  e x t r a  p l a y e r s  s h o u l d  n o t  b e  t h e  s o l e  
r e s p o n s i b i l i t y  o f  t h e  o r c h e s t r a l  m a n a g e r ,  p a r t i c u l a r l y  
a s  l o n g  a s  h e  i s  n o t  a  m u s i c i a n .  S e c t i o n  l e a d e r s  
-
w h o  n o t  o n l y  h a v e  t o  p l a y  w i t h  t h e  e x t r a  p l a y e r s ,  
b u t  w h o  a r e  r e s p o n s i b l e  f o r  t h e m  a s  w e l l ,  s h o u l d  b e  
c o n s u l t e d .  
I V . l l . 2 .  S o m e  s u g g e s t i o n s  r e  f i n a n c e .  
I V . l l . 2 . 1 .  S a l a r i e s .  ( s e e  I l l .  I l  •  3  . 2 . )  •  
I n  a  n o n - m u s i c a l  s i t u a t i o n ,  R O d n e y l O  s t u d i e d  t h e  
r e l a t i o n s h i p  b e t w e e n  m o n e y  a s  m o t i v a t o r  a n d  j o b  
p e r f o r m a n c e .  
H e  c o n c l u d e d  t h a t  r o u t i n e  s a l a r y  
1 7 5 .  
i n c r e a s e s  s e r v e d  o n l y  t o  p r e v e n t  e m p l o y e e  d i s s a t i s f a c t i o n  
r a t h e r  t h a n  m o t i v a t e d  b e t t e r  p e r f o r m a n c e .  O n  t h e  
o t h e r  h a n d ,  p r o m o t i o n ,  a n d  s a l a r y  i n c r e a s e s  f o r  m e r i t ,  
c a n  b e  d i r e c t l y  r e l a t e d  t o  b e t t e r  j o b  o u t p u t .  
A l t h o u g h  i n  t h e  o r c h e s t r a l  o r g a n i z a t i o n  p r o m o t i o n  d o e s  
n o t  w o r k  a s  i n  a n  i n d u s t r i a l  s i t u a t i o n ,  t h e s e  f i n d i n g s  
a r e  s t i l l  v a l i d  a n d  c a n  b e  u t i l i z e d  b y  a c c e p t i n g  t h e  
p r i n c i p l e  a d o p t e d  b y  t h e  B . B . C .  ( I V . l . 1 . 2 . )  o r  t h e  
L . P . O .  ( I V . l . 3 . 5 . ) ,  p e r h a p s  w i t h  s o m e  v a r i a t i o n s .  
A c c o r d i n g l y ,  a . 1  a l l  t o p  p l a y e r s  ( w h i c h e v e r  w a y  d e f i n e d )  
w o u l d  r e c e i v e  a  s a l a r y  a r r a n g e d  b y  n e g o t i a t i o n ,  a n d  
1 0 .  T h o m a s  L .  R o d n e y ,  " C a n  M o n e y  M o t i v a t e  B e t t e r  J o b  
P e r f o r m a n c e ? " ,  P e r s o n n e t  A d m i n i s t r a t i o n ,  x x x  N o . 2 ,  
( 1 9 6 7 )  p p . 2 3 - 2 9 .  
b.j all positions above rank and file (whichever 
way defined) would be designated as individual 
positions, and the salary would be graded accordingly. 
IV.ll.2.2. Subprincipals. (see 111.11.3.5.). 
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First consideration should be given to subprincipals. 
They have a very difficult role to play, being musically 
subservient to-che principal most of the time, yet 
being expected to be able to lead on some occasions. 
Their ability to play as a soloist when required, 
should put them ahead of the rank and file section 
players; the extra responsibility associated with 
having to be prepared to step in as leaders of their 
section and as soloists, should secure for them some 
reasonable financial advantage. 
IV.ll.2.3. Doubling musicians. (see 111.11.4.2.). 
Musicians who are required to play several instruments 
should receive substantially higher remuneration than 
performers of single instruments. The exact amount 
should be worked out taking into consideration factors 
like the price of the second instrument and the degree 
of difficulty in adjusting embouchure, fingering, etc. 
The curious anomalies which exist at present .concerning 
doubling (11.11.1.4.) should be reconsidered and 
eliminated. 
IV.II.2.4. Experience. (see 111.11.4.3.). 
Years of experience in a symphony orchestra gives the 
musician some advantages which are quite independent 
from artistry, talent or any other consideration. 
This could be recognized by some small, automatic 
increments in salary. 
IV.II.2.S. L~ding. (see II.II.8.S.), 
The system, as it is at present, does not achieve 
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its stated objective. It leads to secrecy and jealousy 
between players in the orchestra. It is inadequate 
as a financial reward, unfair (or at least considered 
so), in the selection of its recipients, and is one of 
the most disliked aspects of A.B.C. employment. It 
should be discontinued and a new system introduced, 
based on negotiable contract and individual string 
positions. 
IV.II.2.6. Lack of ambition. (see 11.11.8,4.). 
Lack of ambition is inevitable in a situation where 
anonymity is the desired objective. It is only 
surprising because it often overtakes young players 
so soon after they join the orchestral scene, Most 
of them start training to be soloists; there is no 
chance for them to do anything else in most .of our 
training institutions. They are taught scales and 
technical exercises in order to prepare them to learn 
concertos that most of them will never have a chance 
to perform even with piano, let alone an orchestra. 
They may learn a few lines of some orchestral work, 
out of context, simply to fulfil requirements for an 
examination, but they never deliberately set out to 
learn to be orchestral musicians and almost 
inevitably the first weeks in an orchestra turn out 
to be bitterly disappointing. (III.I.2.3.) . They 
confuse the lnevitable, necessary anonymity associated 
with playing as a member of a team rather than as an 
individual, with lessened responsibility because of 
diminished exposure. They learn to hide behind the 
others, certainly behind the leader of their section. 
Ambition loses its desirability as it starts being 
associated with more exposure, more stage fright, but 
without more recognition or more money. 
Many performers suffer from stage fright, to varying 
degrees. After sitting in the middle of a section 
for some time, this stage fright would be quite strong 
for most musicians if they were suddenly exposed. 
Within-section playing is considered totally unmusical 
by many, as the player has no chance to exercise 
expression, phrasing, or even careful intonation. 
Hans Keller ll asserts that even the best string 
sections of some of the world's top orchestras sound 
out of tune from within. He adds: 
11. Hans Keller, in a debate in Cheltenham, "The 
Symphony Orchestra - Has It a Future?", Composer, 
XXXVII, autumn (1970) p.2. 
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"So if you want to become an orchestral 
player you either have to start being 
unmusical or you have got to become un-
musical". 
Sargeant statest
2 
"To a second violinist who has scraped 
anonymously for years in the rear ranks 
of a section, the sudden demand that he 
play a solo is tantamount to a request 
that he take off his clothes in public". 
-
At least a partial answer is to stop training would-
be soloists, and start training musicians who aim to 
play in a symphony orchestra. The curriculum should 
include not only the study of orchestral parts, but a 
complete physical, mental and emotional preparation 
for the work as a member of a team in the symphony 
orchestra. At the same time, consideration should be 
given to the concept of the flexible orchestra, more 
or less as envisaged by Bradley (IV.I.6.l.). In 
such an orchestra, it would be much easier to maintain 
some degree of enthusiasm for most players, as 
ambition would not have to be synonymous with solo 
playing. For some, it could be realized in chamber 
music, for others in light music, or music therapy, 
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or social work (i.e. playing for the mentally retarded, 
or the elderly, or in prisons, etc.). 
12. Sargeant, W. Geniuses, Goddesses and People, 
(New York: Dutton & Co., 1945), p.23. 
IV.II.3. Some suggestions re the musician as an 
individual. 
IV.II.3.1. Audition. (see III.I.2.1.). 
Some sort of audition, certainly for musicians unknown 
to the management, is certainly necessary. It should 
be considered as a preliminary test of ability, and 
should be followed, in case of success, by a try-out 
period of several weeks in the orchestra. 
-
After 
all, given several musicians of equal standard and ex-
perience, some will be able to fit in the existing 
section better than others. On the other hand, there 
is no need to conduct farcical, pointless auditions 
for the sake of show, as at present. In the case of 
well known musicians, there is no need to make them go 
through an audition, to indicate to the other 
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applicants that complete justice is being done; surely 
the A.B.C. has the right to engage a well-known, fine 
musician by inviting him to the post. Similarly, 
once the management is in agreement about the musician 
to be appointed to a particular position, it is time-
wasting and nonsensical to listen to another x number 
of players, to keep up the appearance of fair play. 
IV.II.3.2. Physical health. (see II I. I. 4 . 1. ) • 
Every occupation has associated with it some 
"occupational hazards", like "tennis elbow" or "house-
maid's knee". In music this is well known, and 
feared, since some of these musicians' ailments, if 
allowed to develop, may prevent the musician from 
c o n t i n u i n g  t o  p r a c t i s e  h i s  p r o f e s s i o n .  
I t  i s  
e s s e n t i a l  f o r  m u s i c i a n s  t o  b e  a w a r e  o f  t h e  p h y s i c a l  
d a n g e r s  t h a t  a r e  a s s o c i a t e d  w i t h  t h e i r  i n s t r u m e n t ,  
a n d  t o  t r y  t o  a v o i d  t h e i r  d e v e l o p m e n t .  I d e a l l y ,  
s o m e  p h y s i c a l  a t t r i b u t e s  o f  t h e  p l a y e r  s h o u l d  b e  
c o n s i d e r e d  b e f o r e  b e g i n n i n g  t h e  s t u d y  o f  t h e  i n s t r u -
m e n t ,  m o s t  d e f i n i t e l y  b e f o r e  d e c i d i n g  o n  m u s i c  a s  a  
c a r e e r ,  oth~wise a s  K u r t  S i n g e r  w a r n e d  m o r e  t h a n  4 0  
1 3  
y e a r s  a g o :  
" T h e  p r o f e s s i o n  c a n  b e c o m e  a  m e n a c e  t o  
t h e  c o n s t i t u t i o n ,  s i n c e  t h e  c o n s t i t u t i o n  
w a s n o t  c o n s i d e r e d  i n  c h o o s i n g  t h e  p r o -
f e s s i o n "  .  
I V . I I . 3 . 2 . 1 .  S t r i n g s .  
1 8 1 .  
O c c u p a t i o n a l  h a z a r d s  f o r  s t r i n g  p l a y e r s ,  a c c o r d i n g  t o  
P o l n a u e r  a n d  M a r k s
1 4  
i n c l u d e  e x c e s s i v e  m u s c u l o - s k e l e t a l -
l i g a m e n t o u s  s t r a i n s ,  w h i c h  o v e r  a  l o n g  p e r i o d  o f  t i m e  
m a y  c a u s e  i n f l a m m a t i o n  o f  t e n d o n  s h e a t h s ,  n e u r i t i s ,  
b u r s i t i s .  A s  t h e  m a i n  r e a s o n  f o r  a l l  o f  t h e s e  i s  
f a u l t y  t e c h n i q u e ,  i n  t h e  p h y s i o l o g i c a l  s e n s e ,  p r e -
s u m a b l y  t h e y  c a n  b e  l a r g e l y  a v o i d e d  b y  c o r r e c t  p o s t u r e .  
I g n o r a n c e  o f  t h e  d a n g e r s  i n v o l v e d  c a n  l e a d  t o  o v e r -
e x e r t i o n ,  a n d  h e n c e  e a s y  t i r i n g ,  w i t h  s u b s e q u e n t  
t e m p o r a r y  o r  p e r m a n e n t  d i s a b l e m e n t .  
1 3 .  K u r t  S i n g e r ,  D i s e a s e s  o f  t h e  M u s i c a Z  P r o f e s s i o n ,  
( N e w  Y o r k :  G r e e n b e r g ,  1 9 3 2 ) .  
1 4 .  D r .  F r e d e r i c k  F .  P o l n a u e r  &  M o r t o n  M a r k s ,  M . D . ,  
" O c c u p a t i o n a l  H a z a r d s  o f  P l a y i n g  S t r i n g  
I n s t r u m e n t s " ,  A m e r i c a n  S t r i n g  T e a c h e r ,  X V I I  N o . 3 ,  
( 1 9 6 7 ) ,  p . 1 4 .  
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H.G. sear15 adds; callosities on fingers of the left 
hand; muscular strain and subsequent inflammation 
of fibrous tissues of shoulder, thickening of front 
side of elbow muscles; tennis elbow. For violin-
ists and violists, in addition, there is the danger of 
abnormal lateral curvature of the spine with a convexity 
to the right, and skin eruption caused by the instrument 
irritating the epidermis and inducing a suitable ... 
condition for infection. 
IV.II.3.2.2. Wind players. 
Many problems facing wind players can be prevented if 
jaw and teeth are considered before a student begins 
learning 
out;6 few 
a wind instrument. As Robert Berman points 
people have completely "normal" teeth, but 
various malformations should not necessarily prevent 
one from learning wind instruments. On the other 
hand, disregard of these malformations may create 
an unnecessary handicap and may prevent a mUsically 
talented person from achieving his musical potential. 
Thus children with protruding top teeth should not 
learn a single reed instrument (clarinet, saxophone) 
as regular practice would tend to make the top teeth 
15. H.G. Sear, "The Occupational Maladies of 
Musicians", Music & Letters, XXIII, No.2, (1942) 
pp.l72-184. 
16. Robert Berman, D.D.S., "Orthodontics and the Wind 
Instrument Student", The InstrumentaZist, XXII, 
No.8 (March 1968), pp.26-28. 
loose and eventually would prevent playing altogether. 
Flabby, protruding lips indicate suitability for the 
study of double reed instruments (oboe, bassoon). 
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Short upper lip is suitable for the study of the flute, 
on the other hand prospective students with Class 11 
malocclusion (protruding upper teeth) would be well 
advised against taking up the flute. This particular 
formation of ~e teeth is much more suitable for the 
study of brass instruments. 
porter17 points to further examples; In cases where, 
when the back teeth are clenched, upper and lower 
teeth don't meet at all (open bite), it may be almost 
impossible to learn the oboe or trumpet, but this 
particular malformation may be no handicap at all in 
the study of an instrument where a relatively large 
mouthpiece has to be placed between the lips (clarinet, 
saxophone) or a brass instrument with a large mouth-
piece requiring a slightly open mouth position 
(trombone, tuba). Where there is a large gap between 
the upper two front teeth, playing a double reed 
instrument could be extremely painful as the lip can 
be trapped between the teeth. 
Apart from the importance of choosing the instrument 
most suitable for the student's jaw, Porter points 
out the importance of the structural condition of the 
17. Maurice M. Porter, The Embouchure, (London: 
Boosey & Hawkes, 1973) pp.34-48. 
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upper front teeth, as large cavities in these teeth 
can lead to corners of the teeth collapsing or 
chipping, seriously affecting the embouchure. He 
also emphasizes the importance of healthy gums, without 
which the upper front teeth may become loose. Dis-
comfort caused by teeth is mentioned by Porter 
elsewhere~8 He points to the sharp edge of anterior 
-teeth which can cause grave discomfort to players of 
reed instruments. In some cases the pain may be 
sufficient to seriously affect practice or performance. 
"The whole embouchure musculature, in 
these circumstances, is more strained 
by the effort to maintain the quality of 
tone on the one hand, and by the effort to 
bear the pain in the lips caused by the 
dental abnormalities on the other". 
In brass players, pressure of the mouthpiece against 
the lips may cause a sore area on the cutaneous 
surface. The resulting discomfort causes the player 
to relax some muscles involuntarily. As these muscles 
are needed for control in playing, continuous playing 
results in rapid tiring and deterioration of tone, 
particularly in the upper register. In yet another 
article;9 Porter emphasizes the importance of a sound 
cardiovascular and respiratory system for all 
who wish to consider taking up a wind instrument pro-
fessionally. 
18. Maurice M. Porter, "Dental Factors Adversely 
Influencing the Playing of Wind Instruments", 
British Dental Journal, XCV No.7, (1953) pp. 
152-160. 
19. Maurice M. Porter, "Dental Aspects of Orchestral 
Wind Instrument Playing with Special Reference 
to the 'Embouchure''',British Dental Journal, 
XCIII, No.2 (1952), pp.66-73. 
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IV.II.3.2.3. General. 
Technical practice of any instrument means having to 
learn some movements which are not natural to the 
1 S · 20 musc es, warns ~nger. He warns that a set amount 
of practice may be sensible from the instrumental point 
of view, but certainly not from the point of view of 
the musician, as each individual is different, and 
the amount ~. practice that suits one person may well 
be too much for another. 
Sear~l apart from listing a number of specified 
ailments which typically affect musicians (cold sores 
on the lips of oboists, sore thumb and lip for 
clarinetists, sore lips for brass players, nerve 
sensitivity at the points of fingers of the left hand 
for string players, possibility of emphysema for wind 
players and cramps of various sorts for most musicians, 
including cramp of the calf muscle for harpists) , 
paints a very depressing picture of the general health 
of professional musicians. Generally, according to 
Sear, they tend to have nervous temperaments and weak 
constitutions,with a pre-disposition to T.B •. 
Blaming unceasing work, late hours, irregular meals, 
broken rest, he finds in musicians the tendency to 
20. Kurt Singer, Diseases of the MusicaZ Profession. 
21. H.G. Sear, "The Occupational Maladies of 
Musicians", Music & Letters, XXIII, No.2 (1942), 
pp .172-184. 
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neurotic anxiety, drink, drugs, homosexuality, 
syphilis, and fits of depression and exhilaration. 
Hypochondria, particularly regarding the important 
organs, is also prevalent. Somewhat more realistically, 
he also points to the necessity for optical adjustment 
in many musicians, caused by the necessity to be able 
to focus on the music and the conductor at the same 
time. -
Psychological problems are just as important as 
physical ones, and they are often connected. 
According to Porterf2 
"Able professional musicians are 
generally, by nature, sensitive 
individuals, and any circumstances which 
tend to interfere with their playing to 
their usual standard would also tend to 
disturb their health in various ways". 
He quotes the case of a clarinet soloist in the B.B.C. 
who injured his lower lip in an accident. In spite 
of a successful operation, this musician was 
apparently so concerned about the effect of the 
accident on his tone, that this (the fear, not the 
actual injury) nearly ended his career. 
The playing of contemporary music may have adverse 
psychological and physical effects on musicians, 
according to a survey by Marie-Luise Fuhrmeister and 
22. Maurice M. Porter, "Dental Aspects of Orchestral 
Wind Instrument Playing with Special Reference 
to the 'Embouchure' ",British Denta~ Journa~, 
XCIII, No.2 (1952), pp.66-73. 
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Eckart Wissenhutter~3 The psychologists examined 
208 musicians belonging to three different symphony 
orchestras. One of these orchestras specialized in 
classics, the second one had a mixed repertoire and 
the third concentrated mainly on contemporary 
compositions. The psychologists found very little 
wrong with members of the orchestra playing classical 
music. 
... 
Musicians in the second orchestra fared worse 
and members of the third orchestra were found to be 
very much affected. More than 70% were described as 
suffering from acute nervousness, more than 60% were 
reported having "aggressive tendences". Other 
symptoms included headaches, insomnia, diarrhoea, 
impotence and heart complaints. 
Generally, exciting or disturbing sort of music 
usually raises both blood pressure and pulse rate, 
while calm or heroic music has the opposite effect, 
claims washco~4 
If physical ailments, or the fear of them, can have 
serious psychological consequences, the reverse is also 
true. In an investigation concerning a non-musical 
23. Reported in Music and Musicians, February 1974, 
pp.5-6. 
24. A. Washco, The Effeats of Musia upon Pu~se 
Rate, B~ood-Pressure and Respiration, 
Philadelphia: Temple University Press (1933). 
1 8 8 .  
s i t u a t i o n ,  S a l e s  a n d  H o u s e
2 5  
f o u n d  t h a t  l o w  m o r a l e  m a y  
b e  a s s o c i a t e d  w i t h  i n c r e a s e d  r i s k  o f  d e a t h  f r o m  c o r o n a r y  
d i s e a s e .  I n  a n  i n q u i r y  o n  j o b  s a t i s f a c t i o n ,  u s i n g  
r e p o r t s  o f  p e o p l e  i n  v a r y i n g  o c c u p a t i o n s ,  s i g n i f i c a n t  
c o r r e l a t i o n  w a s  f o u n d  b e t w e e n  l o w  m o r a l e  a n d  d e a t h  
r a t e .  
I V . I I . 3 . 3 .  ~d h a b i t s .  ( s e e  1 1 1 . 1 . 3 . 7 . ,  1 1 1 . 1 . 3 . 8 . ) .  
E v e r y  o r c h e s t r a l  m u s i c i a n  i s  a f f e c t e d ,  i n  v a r y i n g  
d e g r e e s ,  b y  a n n o y i n g  b e h a v i o u r  o n  t h e  p a r t  o f  s o m e  
o f  h i s  c o l l e a g u e s .  V e r y  f e w  m u s i c i a n s  a r e  a w a r e  
t h a t  t h e y  t h e m s e l v e s  m a y  h a v e  h a b i t s  t h a t  o t h e r  
m u s i c i a n s  f i n d  i r r i t a t i n g .  
M o s t  o f  t h e m  w o u l d  l i k e  
t o  b e  t o l d  i f  t h e y  u p s e t  t h e i r  c o l l e a g u e s  b y  s o m e  
b e h a v i o u r a l  p e c u l i a r i t i e s  a n d  w o u l d  a t t e m p t  t o  c h a n g e  
o r  m o d e r a t e  t h a t  p a r t i c u l a r  a s p e c t  o f  t h e i r  b e h a v i o u r  
i f  p o s s i b l e .  A  v e r y  s m a l l  n u m b e r  o f  p l a y e r s  a r e  
a w a r e  o f  t h e i r  p e c u l i a r i t i e s  b u t  a r e  u n w i l l i n g  o r  
u n a b l e  t o  d o  a n y t h i n g  a b o u t  t h e m .  
T h e r e  i s  u n l i k e l y  t o  b e  a  c o m p l e t e  s o l u t i o n  t o  t h e  
p r o b l e m .  D i f f e r e n t  p e o p l e  a r e  a n n o y e d  b y  d i f f e r e n t  
t h i n g s .  S i n c e  m a n y  o f  t h e  m a n n e r i s m s  a r e  m a i n t a i n e d  
o n l y  b e c u a s e  t h e  m u s i c i a n  e x e r c i s i n g  t h e m  i s  u n a w a r e  
o f  t h e m ,  s o m e  o p e n  f o r u m  w i t h i n  - t h e  o r c h e s t r a  w h e r e  
2 5 .  S t e p h e n  M .  S a l e s  a n d  J a m e s  H o u s e ,  " J o b  D i s -
s a t i s f a c t i o n  a s  a  P o s s i b l e  C o n t r i b u t o r  t o  R i s k  
o f  D e a t h  f r o m  C o r o n a r y  D i s e a s e "  P r o a e e d i n g s  o f  
t h e  A n n u a L  C o n v e n t i o n  o f  t h e  A m e r i a a n  P s y a h o -
L o g i a a L  A s s o a i a t i o n ,  1 9 7 0 ,  V .  ( P t . 2 ) ,  p p . 5 9 3 - 5 9 4 .  
1 8 9 .  
p e r s o n a l  g r i e v a n c e s  c a n  b e  a i r e d  m a y  b e  e x t r e m e l y  
u s e f u l .  A l s o ,  i f  m u s i c ·  s c h o o l s  a n d  c o n s e r v a t o r i a  
s t a r t  c o n c e n t r a t i n g  o n  p r e p a r a t i o n  f o r  a n  o r c h e s t r a l  
c a r e e r  r a t h e r  t h a n  f o r  t h e  c o n c e r t  p l a t f o r m ,  s p e c i a l  
a t t e n t i o n  c a n  b e  g i v e n  t o  i r r i t a t i n g  a n d  d i s t u r b i n g  
h a b i t s .  T h i s  w a y  s t u d e n t s  w o u l d  l e a r n  t o  b e  o n  t h e  
l o o k o u t  f o r  t h e m  a n d  c o r r e c t  e a c h  o t h e r s  f a u l t s  
b e f o r e  t h e y  b e c o m e  t o t a l l y  a u t o m a t i c  .  
. . .  
I V . I I . 3 . 4 .  S o l o  p l a y e r s .  
( s e e  I I I . I I . 4 . 5 . ) .  
A t  p r e s e n t  a l l  o r c h e s t r a l  p l a y e r s  a r e  s o l o i s t s  w h e n  
t h e y  j o i n  t h e  o r c h e s t r a  i n  t h e  s e n s e  t h a t  t h e i r  
a u d i t i o n  s t a r t s  w i t h  t h e  p e r f o r m a n c e  o f  a  c o n c e r t o ,  o r  
s o m e  s u c h  s o l o  p i e c e .  
M a n y  o f  t h e  m u s i c i a n s  a r e  
p r e p a r e d  t o  p l a y  t h i s  o n l y  a s  a  m e a n s  t o  p a s s  t h e  
a u d i t i o n  a n d  d o  n o t  i n t e n d  t o  p u r s u e  a  s o l o  c a r e e r  
a l o n g s i d e  t h e  o r c h e s t r a l  o n e .  O t h e r s ,  h o w e v e r ,  a r e  
f i n e  s o l o  p e r f o r m e r s  w h o  a r e  h a p p y  t o  s i t  i n  t h e  
o r c h e s t r a  a s  a  w a y  o f  e a r n i n g  a  l i v e l i h o o d ,  b u t  t h e y  
n e e d  t h e  m u s i c a l  e x h i l a r a t i o n  o f  p e r f o r m i n g  a s  
s o l o i s t s  o r  a s  c h a m b e r  m u s i c  p l a y e r s  w i t h  s o m e  d e g r e e  
o f  r e g u l a r i t y .  A  p a r t i a l  a n s w e r  t o  t h e  p r o b l e m  c o u l d  
b e  t h e  f l e x i b l e  o r c h e s t r a  ( I V . I . 6 . l . ) .  I n  r o s t e r i n g  
w o r k  f o r  s u c h  a n  o r c h e s t r a ,  c o n s i d e r a t i o n  c o u l d  b e  g i v e n  
t o  t h e  d e s i r e s  a n d  a b i l i t i e s  o f  a l l  i n d i v i d u a l  m e m b e r s  
o f  t h e  o r c h e s t r a ,  a s  w e l l  a s  t o  c o m m u n i t y  n e e d s .  
T h u s  t h o s e  p l a y e - r s  w h o  h a v e  n o  d e s i r e  t o  d o  a n y t h i n g  
a p a r t  f r o m  o r c h e s t r a l  p l a y i n g ,  c o u l d  f o r m  a  s m a l l  
c h a m b e r  o r c h e s t r a .  
O t h e r s  c o u l d  b e  f o r m e d  i n t o  
groups (string trios, string quartets, wind quintets, 
wind octets, mixed octets, etc.), play as soloists 
in community centres, mental health centres, helping 
out with music therapy programmes. Until recently, 
it was thought that for music therapy the best or only 
place was the hospital. Glick
26 
argues that this is 
not the case, that just as social workers and psycho-
logists had~ealized that some of the most effective 
help for the patients is achieved when therapists 
move out into the community, the same should be done 
with music therapy. 
Other members of the orchestra whose interest is jazz 
or folk-music, madrigal singing or choir conducting, 
composition or the teaching of music appreciation, 
could all be used by the management in an organized 
way, fulfilling a real need in the community, and at 
the same time removing a source of much frustration 
wi thin the orchestra. 
IV.II.3.S. Opinion. (see 111.111.1.6.). 
Orchestral musicians are concerned about their 
orchestra. It is reasonable to assume that, once 
in a while, among 55 musicians, there will be a 
suggestion which has not occurred to anyone in the 
management but which is worth considering or 
implementing. There should be a chance given for 
26. Lester G. Glick, "This Country Has Only 600 
Music Therapists. Where Can They Serve Best?" 
Music Education JournaZ, LVI, No.9 (1970), 
pp.67-8. 
190. 
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such a suggestion to be made, even if it is restricted 
to one or two "proposals" meetings every year. 
Alternatively, there could be an orchestral representative 
(preferably not the leader) who would be regularly 
collecting suggestions from the players and presenting 
them to the management for consideration. This 
would go a long way toward eliminating the frustrating 
feeling of many musicians, that whatever ideas they 
... 
may have regarding the welfare of the orchestra or 
the players, the management is not interested to hear 
them. 
PART Ill. SUMMARY 
IV.III. Introduction. 
TCP have been grouped under four headings (Chapter 
Three, Introduction): those inherent in any symphony 
orchestra, those caused by some perceived fault in 
the A.B.C., those peculiar to members of the S.A.S.O., 
and those due to personality factors. So far in this 
chapter,the second of these was considered in Part I, 
the third and fourth in Part 11. Finally, it is 
essential to contemplate briefly the first group, 
TCP inherent in the profession itself. It was found 
that these TCP are centred around the musician's 
relation with the conductor, with the management, with 
colleagues, and with himself and his instrument. 
IV.III.l. Re conductors. 
Today's conductor has evolved gradually from the loud 
time-beater of the eighteenth century to the contemporary 
virtuoso-star. As contemporary music changes, the 
style of conducting will change and with it the type 
of conductor. As long as the role of the orchestral 
conductor remains what it is now, there is not much 
likelihood of the relationship between conductor and 
orchestral musician changing and improving. However, 
192. 
if orchestral musicians had some say in the appointment 
of conductors;, there would have to be less initial 
resentment and the resulting calmer atmosphere would 
help more pleasant relations between conductor and 
some musicians than is the case at present. The 
orchestra could contribute to conductor selection by 
evaluating all conductors as some American orchestras 
do (see Appendix for I.C.S.O.M. conductor evaluation 
sheet). 
IV.III.2. Re management. 
There is certainly room for improvement on the manage-
ment side in the way orchestral musicians are assessed, 
engaged, rewarded, treated as individuals. This has 
been discussed earlier in some detail. Audition 
requirements should be made more realistic, musicians 
intending to· sit in a symphony orchestra should not 
have to prepare a solo recital. At all levels, 
there should be frank and open communication between 
musicians and management, for the benefit of both. 
IV.III.3. Re colleagues and self. 
TCP of a musician versus his colleagues and himself 
1 9 3 .  
o r  h i s  i n s t r u m e n t  a r e  m o s t l y  p r o b l e m s  o f  t h e  i n d i v i d u a l ' s  
p e r s o n a l i t y .  A s  s u c h ,  t h e y  c a n n o t  b e  r e a l l y  s o l v e d .  
O n  t h e  o t h e r  h a n d ,  w h i l e ,  a s  p r o b l e m s ,  t h e y  h a v e  t o  b e  
t a k e n  i n t o  c o n s i d e r a t i o n ,  t h e y  a r e  n o t  a c t u a l l y  
p r o b l e m s  s p e c i f i c  t o  t h e  p r o f e s s i o n  o f  o r c h e s t r a l  
m u s i c i a n s .  T h e y  a r e  h u m a n  p r o b l e m s  a n d  a s  s u c h  t h e y  
f o l l o w  t h e  i n d i v i d u a l  i n t o  e v e r y  o c c u p a t i o n  a n d  p r o -
. . .  
f e s s i o n .  N e v e r t h e l e s s ,  d u r i n g  t h e  i n t e r v i e w s  i t  
b e c a m e  c l e a r  t h a t  m a n y  a n n o y i n g  h a b i t s  a n d  m a n n e r i s m s  
w e r e  s u b c o n s c i o u s .  I n  m a n y  c a s e s ,  t h e y  w e r e  n e v e r  
e v e n  c o n t e m p l a t e d  b y  t h e  p l a y e r s  c o n c e r n e d  u n t i l  t h e  
d i s c u s s i o n  l e a d  t o  t h e i r  c l a r i f i c a t i o n .  A s  m o s t  
m u s i c i a n s  a p p e a r e d  t o  b e  n o t  o n l y  s u r p r i s e d  t o  f i n d  
t h a t  t h e y  h a d  s o m e  b a d  h a b i t s  o f  w h i c h  t h e y  w e r e  n o t  
p r e v i o u s l y  a w a r e  b u t  q u i t e  k e e n  t o  d o  s o m e t h i n g  a b o u t  
t h e m ,  o b v i o u s l y  t h e  n e e d  e x i s t s  t o  c r e a t e  t h e  r i g h t  
e n v i r o n m e n t  f o r  m o r e  s o c i a l  i n t e r a c t i o n  w i t h i n  t h e  
o r c h e s t r a .  
I V . I I I . 4 .  O t h e r  a r e a s  f o r  i m p r o v e m e n t .  
I n  t r y i n g  t o  i m p r o v e  t h e  s i t u a t i o n  f u r t h e r ,  i t  m a y  b e  
u s e f u l  t o  c o n c e n t r a t e  o n  p r o g r a m m e s  a n d  p u b l i c  
r e l a t i o n s .  
C l e a r l y ,  n o  o r c h e s t r a  c o u l d  p o s s i b l y  p r e s e n t  p r o g r a m m e s  
t o  s u i t  a l l ,  o r  e v e n  m o s t ,  t a s t e s .  H o w e v e r ,  a t t e m p t s  
c o u l d  b e  m a d e  t o  t h i n k  o f  s o m e  c o - o p e r a t i o n .  P e r h a p s  
t h e  o r c h e s t r a  c o u l d  b e  g i v e n  r e s p o n s i b i l i t y  f o r  s o m e  
c o n c e r t s ,  o r  a  p a r t i c u l a r  s e r i e s  o f  c o n c e r t s .  T h e  
o r c h e s t r a  w o u l d  d e c i d e  o n  c o n d u c t o r ,  s o l o i s t ,  v e n u e ,  
p e r h a p s  p u b l i c i t y .  T h e  e x e r c i s e  m i g h t  g i v e  i n s i g h t  
t o  m e m b e r s  o f  t h e  o r c h e s t r a  a b o u t  t h e  u s u a l  p r o b l e m s  
o f  m a n a g e m e n t ;  t h e y  i n  t u r n  w o u l d  l e a r n  a b o u t  t h e  
w a y  a n  o r c h e s t r a  a s s e s s e s  c o n d u c t o r s ,  a u d i e n c e s ,  
m u s i c .  I t  w o u l d  i n e v i t a b l y  l e a d  t o  m o r e  d i a l o g u e  
b e t w e e n  o r c h e s t r a  a n d  A . B . C . ,  p e r h a p s  i n v o l v i n g  t h e  
a u d i e n c e  a s  w e l l  ( S u b s c r i b e r s '  C o m m i t t e e ) .  
M o s t  o r c h e s t r a l  m u s i c i a n s  a r e  c o n c e r n e d  a b o u t  b a d  o r  
i n a d e q u a t e  p u b l i c i t y .  
S o m e  o f  t h e m  m a y  h a v e  
e x c e l l e n t  i d e a s  r e g a r d i n g  p u b l i c  r e l a t i o n s .  A t  
p r e s e n t  t h e r e  i s  n o  c h a n c e  f o r  t h e s e  m u s i c i a n s  t o  a i r  
t h e i r  v i e w s ;  t h i s  s i t u a t i o n  s h o u l d  b e  r e c t i f i e d .  
I V . I I I . S .  C o n c l u s i o n .  
I f  s y m p h o n i c  m u s i c  i s  t o  b e  p u t  i n  p e r s p e c t i v e ,  e v e n  
i f  o n e  d o e s  n o t  q u i t e  m a t c h  P r i e s t l e y ' s  b o u n d l e s s  
e n t h u s i a s m ,  i t  m u s t  b e  c o n s i d e r e d  t o  b e  a  m o s t  
1 9 4 .  
v a l u a b l e  p a r t  o f  E u r o p e a n  c u l t u r e .  Y e t  t h e  p r o f e s s i o n  
o f  t h e  s y m p h o n y  o r c h e s t r a l  m u s i c i a n  i s  b e s e t  b y  T C P .  
O r c h e s t r a  m a n a g e m e n t s  a r e  f a c e d  w i t h  i n c r e a s i n g l y  
s e r i o u s  f i n a n c i a l  p r o b l e m s ,  j u s t i f y i n g ,  t o  s o m e  
e x t e n t  a t  l e a s t ,  M a r t i n  M a y e r ' s  b i t t e r  c o m m e n t t
7  
" T h e  a r t s  s e e m  c u r s e d  b y  t h e i r  o w n  
s u c c e s s :  t h e  g r e a t e r  a t t e n t i o n  p a i d  
t o  t h e m  t h e  m o r e  m o n e y  t h e y  u s e " .  
2 7 .  M a r t i n  M a y e r ,  " W h e r e  t h e  D o l l a r s  G o " ,  S a t u r d a y  
R e v i e w ,  L I I I ,  F e b r u a r y  2 8  ( 1 9 7 0 ) ,  p p . 2 2 - 2 4 .  
195. 
This very realistic problem of economic difficulties, 
combined with lack of audience understanding and 
support, is seriously threatening the future of the 
whole profession as it is known today around the world. 
The reason for the audience apathy can be found in the 
general misunderstanding and mistrust which has 
developed between contemporary composers and their 
audiences. 
-
Instead of making attempts to try to bridge this gap, 
managements often take the road that appears easier, 
and as a result present unimaginative, stale programmes, 
leading to a museum atmosphere. Demands made on the 
musicians are constantly increased by less rehearsal 
time, increased speed in the presentation of old 
music and added difficulties in the requirements of 
contemporary music. The danger is mediocrity. 
The symphony orchestral musician, a sensitive artist, 
highly trained, experienced craftsman, engaged by a 
huge impersonal organization, working in tension, 
apparently unappreciated by his superiors, misunderstood 
by his peers, generally unwanted by large segments of 
the population that should provide his devoted 
audience, with insecure present.and doubtful future, 
finds it impossible to maintain his professional 
dedication and artistic enthusiasm. 
Generally, orchestral musicians are not innovators by 
t r a i n i n g ,  n o t  r a d i c a l s  b y  i n c l i n a t i o n .  G i v e n  t h e  
o v e r w h e l m i n g  o d d s  o u t l i n e d  a b o v e ,  m a n y  t a k e  a  w a y  o u t  
b y  l e a v i n g  t h e  s y m p h o n y  o r c h e s t r a  f o r  a  t e a c h i n g  
p o s i t i o n  a t  a  u n i v e r s i t y  o r  c o l l e g e .  
O t h e r s  c a r r y  
o n  w i t h  t h e i r  o r c h e s t r a l  w o r k  b u t  n o  l o n g e r  c o n s i d e r  
1 9 6 .  
i t  a r t i s t i c a l l y  s a t i s f y i n g ,  a n d  t r y  t o  f i n d  s a t i s f a c t o r y  
a r t i s t i c  o u t l e t s  i n  c h a m b e r  m u s i c ,  c o m p o s i t i o n  - o r  
p a i n t i n g ,  scul~ing o r  p o e t r y .  M a n y  o t h e r s  s i m p l y  
f o r g e t  t h a t  t h e y  e v e r  h a d  a r t i s t i c  i d e a l s ;  t h e y  
s i m p l y  d o  t h e  j o b  a s  a  j o b ,  p l a y  t h e  r i g h t  n o t e s  m o s t  
o f  t h e  t i m e ,  f o l l o w  t h e  c o n d u c t o r ' s  b e a t  r e a s o n a b l y  
a c c u r a t e l y  a n d  c o l l e c t  t h e i r  p a y  o n c e  a  w e e k ;  b u t  h a l f  
t h e  t i m e  t h e y  m a y  n o t  e v e n  k n o w  w h a t  s y m p h o n y  o r  
c o n c e r t o  t h e y  p l a y .  T h e y  r e a d  a n d  p l a y  a u t o m a t i c a l l y .  
T h a t ,  o f  c o u r s e ,  i s  r e f l e c t e d  i n  t h e i r  p l a y i n g ,  w h i c h  
b e c o m e s  p e r f u n c t o r y ,  s t a l e ,  u n i m a g i n a t i v e .  T h i s  i n  
t u r n  h e l p s ,  t o g e t h e r  w i t h  t h e  i n d i f f e r e n t  p r e s e n t a t i o n  
o f  u n c h a n g i n g  p r o g r a m m e s ,  t o  r e i n f o r c e  t h e  n o t i o n ,  
p a r t i c u l a r l y  i n  y o u n g  p e o p l e ,  t h a t  s y m p h o n i c  m u s i c  h a s  
n o t h i n g  n e w  o r  i n t e r e s t i n g  t o  o f f e r ,  h a s  n o  r e l e v a n c e  
i n  a  c o n t e m p o r a r y  s o c i e t y ,  i s  a  t h i n g  o f  t h e  p a s t ,  a n d  
i s  c o s t i n g  f a r  t o o  m u c h  t o  m a i n t a i n .  
T h i s  v i c i o u s  c i r c l e  i s  a  g e n e r a l  p i c t u r e  o f  t h e  p r o -
f e s s i o n  o f  s y m p h o n y  o r c h e s t r a l  m u s i c i a n s  e x a m i n e d  i n  
s o m e  d e t a i l  f r o m  t h e  p o i n t  o f  v i e w  o f  m u s i c i a n s  i n  
t h e  S o u t h  A u s t r a l i a n  S y m p h o n y  O r c h e s t r a  i n  1 9 7 3 - 7 4 .  
T h e  s i t u a t i o n  i s  p r o b a b l y  n o t  q u i t e  a s  b l e a k  e v e r y -
w h e r e  a s  d e p i c t e d  h e r e ,  s i n c e  s o m e  o f  t h e  T C P  f o u n d  
1 9 7 .  
a p p e a r  t o  b e  r e l a t e d  t o  c o n d i t i o n s  u n i q u e  t o  t h e  A . B . C . ,  
o r  t o  S o u t h  A u s t r a l i a .  
E v e n  i n  t h e  S . A . S . O .  t h e  
s i t u a t i o n  h a s  i m p r o v e d  s o m e w h a t  s i n c e  t h e  c o l l e c t i o n  
o f  t h e  d a t a ,  o w i n g  t o  r e n e w e d  i n t e r e s t  i n  c o n c e r t s  ( o r  
t h e  s o c i a l  a s p e c t s  o f  g o i n g  t o ,  a n d  b e i n g  s e e n  a t ,  
c o n c e r t s )  i n  t h e  n e w l y  c o m p l e t e d  f i n e  F e s t i v a l  T h e a t r e .  
I t  i s  n e v e r t h e l e s s  a  f a i r  a s s e s s m e n t  o f  t h e  p o s i t i o n .  
T h i s  b e i n g  ~e c a s e ,  i t  i s  l i k e l y  t o  d e t e r i o r a t e  
f u r t h e r  a n d  f u r t h e r  u n l e s s  s e r i o u s  t h o u g h t  i s  g i v e n  
t o  t h e  T C P  t h e m s e l v e s  a n d  w e l l - c o n s i d e r e d  s u g g e s t i o n s  
a r e  p u t  f o r w a r d  i n  a n  a t t e m p t  t o  s o l v e  a t  l e a s t  s o m e  o f  
t h e m .  
1 9 8 .  
A P P E N D I X  I  
D i f f e r e n c e s  i n  w o r k i n  c o n d i t i o n s  o f  S . A . S . O .  m u s i c i a n s  
b e t w e e n  1 9  3  a n d  1 9 7 7  
R a t e s  o f  p a y ,  J u l y  1 9 7 7  ( r e f .  1 1 . 1 1 . 1 . 3 . )  
R a n k  a n d  f i l e  
$ 2 0 2 . 6 0  p e r  w e e k  +  $ 4 . 0 0  i n s t r u m e n t  a l l o w a n c e  
( 1 1 .  I I  . 1 .  5  .  )  
P r i n c i p a l  
$ 2 2 5 . 2 0  p e r  w e e k  +  $ 4 . 0 0  i n s t r u m e n t  a l l o w a n c e  
-
S e c t i o n  L e a d e r  ( n e w  t i t l e  s i n c e  F e b r u a r y  1 9 7 4 ,  f o r  
s e c t i o n s  o f  4  o r  m o r e )  
$ 2 3 3 . 2 0  p e r  w e e k  +  $ 4 . 0 0  i n s t r u m e n t  a l l o w a n c e  
( T h e  n e w  t i t l e  c r e a t e d  a  n e w  a n o m a l y .  T h e  l e a d e r  o f  
t h e  t r o m b o n e  s e c t i o n  i s  e n t i t l e d  t o  t h e  a l l o w a n c e  a s  
h i s  s e c t i o n  c o m p r i s e s  4  p l a y e r s ,  c o u n t i n g  t h e  t u b a ,  
w h o  i s  a l s o  c o n s i d e r e d  a  p r i n c i p a l .  
T h e  l e a d e r  o f  
t h e  f l u t e  s e c t i o n ,  t h i s  b e i n g  a  s e c t i o n  o f  3 ,  i s  n o t  
e l i g i b l e  f o r  t h e  e x t r a  a l l o w a n c e ) .  
L e a d e r  
D o u b l i n g  m o n e y  ( s e e  
I I . I 1 . 1 . 3 .  )  
S k i n  a l l o w a n c e  ( s e e  
I I . I 1 . 1 . 5 . )  
H a r p  a l l o w a n c e  ( s e e  
1 1 .  1 1 . 1 .  5  •  )  
$ 2 7 4 . 1 0  +  $ 4 . 0 0  
$ 2 . 9 5  
$ 5 . 0 0 ,  u n c h a n g e d  
$ 8 . 0 0 ,  u n c h a n g e d  
L o a d i n g  ( s e e  1 1 . 1 1 . 8 . 5 . )  m a x .  $ 2 8 . 0 0 ,  u n c h a n g e d  
P e r s o n n e l  - i n c r e a s e d  t o  6 4  p e r m a n e n t  m e m b e r s .  
S . A . S . O .  ( s e e  1 1 . 1 1 . 1 . )  - t h e  n a m e  o f  t h e  o r c h e s t r a  
w a s  C h a n g e d  t o  A d e l a i d e  S y m p h o n y  O r c h e s t r a  ( A . S . O . )  
i n  O c t o b e r ,  1 9 7 4 .  
T h e  t i t l e  o f  " L e a d e r "  ( s e e  1 1 . 1 1 . 1 . 1 . )  w a s  c h a n g e d  t o  
" C o n c e r t m a s t e r "  i n  1 9 7 5 .  T h e  t i t l e  o f  " R e p e t i t e u r "  
w a s  a b o l i s h e d  a t  t h e  s a m e  t i m e ,  c h a n g e d  t o  " A s s o c i a t e  
1 9 9 .  
C o n c e r t m a s t e r " .  
I t  i s  a  t i t l e  o n l y ,  t h e r e  a r e  n o  
a d d e d  p r i v i l e g e s .  
T h e  o r c h e s t r a  n o w  h a s  a  f u l l - t i m e  L i b r a r i a n  ( s e e  
I l l .  I I I  .  2  •  3 .  )  •  
-
A P P E N D I X  I I  
S o m e  s p e c i a l  r e c o m m e n d a t i o n s  o f  t h e  S e n a t e  
S t a n d i n g  C o m m i t t e e  
2 0 0 .  
I n  J u n e  1 9 7 7  t h e  S e n a t e  S t a n d i n g  C o m m i t t e e  o n  E d u c a t i o n  
a n d  t h e  A r t s l m a d e  a  n u m b e r  o f  r e c o m m e n d a t i o n s .  S o m e  
o f  t h e s e  c o n f i r m  t h e  f i n d i n g s  o f  t h i s  t h e s i s .  T h e y  
. . .  
a r e :  
R e f .  I V . ! .  6 . 1 .  :  3 . 3 3  
" T h e  C o m m i t t e e  R E C O M M E N D S  t h a t  t h e  A . B . C . ,  
i n  c o n s u l t a t i o n  w i t h  t h e  r e l e v a n t  S t a t e  
G o v e r n m e n t  a u t h o r i t i e s ,  t h e  M u s i c i a n ' s  U n i o n  
o f  A u s t r a l i a  a n d  S t a t e  p e r f o r m i n g  a r t s  
o r g a n i s a t i o n s ,  r e a s s e s s e s  t h e  f U n c t i o n s  o f  
i t s  o r c h e s t r a s  w i t h  a  v i e w  t o  m a k i n g  t h e m  
a v a i l a b l e  t o  s e r v i c e  o t h e r  p e r f o r m i n g  a r t s  
o r g a n i s a t i o n s  a n d  f o r  t h e m  t o  b e  u s e d  i n  a  
w i d e r  c o m m u n i t y  c o n t e x t " .  
R e f .  I I .  I I  . 1 .  :  3 . 9 6  
" T h e  C o m m i t t e e  R E C O M M E N D S  t h a t  t h e  A . B . C . ,  
t h e  P u b l i c  S e r v i c e  B o a r d  a n d  t h e  M u s i c i a n s '  
U n i o n  o f  A u s t r a l i a  h o l d  d i s c u s s i o n s  w i t h  a  
v i e w  t o  d e t e r m i n i n g  t e r m s  a n d  c o n d i t i o n s  
o f  e m p l o y m e n t  m o r e  a p p r o p r i a t e  t o  A . B . C .  
m u s i c i a n s " .  
R e f .  1 1 . 1 1 . 8 . 5 .  3 . 1 0 1  
" T h e  C o m m i t t e e  R E C O M M E N D S  t h a t  i f  t h e  
p r o f i c i e n c y  l o a d i n g  s y s t e m  i s  t o  c o n t i n u e ,  
t h e  A . B . C .  s h o u l d  a d o p t  a  s y s t e m  w h i c h  
e n s u r e s  t h a t  t h e  c r i t e r i a  u p o n  w h i c h  
l o a d i n g ' s  a r e  b a s e d  b e  c l e a r l y  s p e l t  o u t  a n d  
b e  t h e  s o l e  b a s i s  f o r  a w a r d i n g  l o a d i n g s " .  
1 .  S e n a t e  S t a n d i n g  C o m m i t t e e  o n  E d u c a t i o n  a n d  t h e  A r t s ,  
R e p o r t  o n  Emp~oyment O f  M u s i c i a n s  b y  t h e  Austra~ian 
B r o a d c a s t i n g  C o m m i s s i o n ,  J u n e  1 9 7 7 ,  ( C a n b e r r a ,  A . C . T . ,  
T h e  A c t i n g  C o m m o n w e a l t h  G o v e r n m e n t  P r i n t e r ,  1 9 7 7 ) .  
APPENDIX III 
List of questions asked during interview 
1. What troubles you most in the orchestra? 
2. What causes most tensions in the orchestra? 
3. How do you feel about the programmes you play in 
the orchestra? 
4. Do you generally agree with the programme 
selection? 
-5. What is your reaction if/when you do not agree 
with the programme? 
6. Should members of the orchestra have some say in 
the programme selections? 
7. During concerts, are you worried about being able 
to play absolutely correctly? 
8. Do you find it difficult to maintain a con-
sistently good intonation? 
9. Is there a difference in pitch and intonation 
between strings and wind? 
10. If so, whose fault is it? 
11. What is your feeling about players with con-
sistently poor intonation? 
12. Whose job is it to correct bad intonation in the 
orchestra? 
13. Do you hear your own playing? 
14. Do you listen for it? 
15. Do you find some other sections disturbing? 
16. Do you find it difficult to maintain your balance? 
17. What is your feeling about players with poor 
balance? 
201. 
18. What is your feeling about players with a tone that 
does not blend? 
19. (Soloists only) Are you particularly worried 
about solo passages? 
20. (Soloists only) What are the symptoms of your 
worry? 
- - - - - - - - - - - - - - - - - - - - - - - -
2 0 2 .  
2 1 .  
( S e c t i o n  l e a d e r s  o n l y )  
s e c t i o n ' s  p l a y i n g  o f  a  
o f  ' m u s i c ?  
A r e  y o u  w o r r i e d  a b o u t  y o u r  
p a r t i c u l a r l y  d i f f i c u l t  p i e c e  
2 2 .  ( S e c t i o n  l e a d e r s  o n l y )  
c e r t a i n  p l a y e r s  i n  y o u r  
m a n a g e  t h e i r  p a r t s ?  
A r e  y o u  w o r r i e d  a b o u t  
s e c t i o n  n o t  b e i n g  a b l e  t o  
2 3 .  A r e  y o u  a n x i o u s  a b o u t  a  p a r t i c u l a r l y  d i f f i c u l t  
c o n c e r t  b e f o r e h a n d ?  
2 4 .  I f  s o ,  w h a t  a r e  y o u r  s y m p t o m s ?  
2 5 .  H o w  l o n g  b e f o r e  t h e  c o n c e r t  d o  y o u  s t a r t  e x -
perienci~ t h e s e  s y m p t o m s ?  
2 6 .  H a s  t h i s  r e a c t i o n  a l w a y s  b e e n  t h e  s a m e  o v e r  t h e  
y e a r s ?  
2 7 .  W h a t  a r e  y o u r  e a t i n g  h a b i t s  o n  t h e  d a y  o f  t h e  c o n c e r t ,  
b e f o r e  a n d  a f t e r  i t ?  
2 8 .  W h a t  a r e  y o u r  d r i n k i n g  h a b i t s  o n  t h e  d a y  o f  t h e  
c o n c e r t ,  b e f o r e  a n d  a f t e r  i t ?  
2 9 .  H a v e  y o u  a n y  d i f f i c u l t y  s l e e p i n g  b e f o r e  o r  a f t e r  
c o n c e r t s ?  
3 0 .  D o  y o u  h a v e  a n  e x t r a  s l e e p  i n  t h e  a f t e r n o o n  b e f o r e  
a  c o n c e r t ?  
3 1 .  I t  h a s  b e e n  s t a t e d  t h a t  i t  i s  h a r d  t o  m a i n t a i n  
p e a k  c o n c e n t r a t i o n  f o r  t h e  d u r a t i o n  o f  a  c o n c e r t .  
D o  y o u  a g r e e  w i t h  t h i s ?  
3 2 .  H o w  d o  y o u  c o u n t ?  D o  y o u  c o u n t  a l o n e ,  f o l l o w  t h e  
l e a d e r  o f  y o u r  s e c t i o n ,  t a k e  c u e s  f r o m  t h e  c o n d u c t o r ,  
o r  d o  y o u  h a v e  s o m e  o t h e r  m e t h o d ?  
3 3 .  D o  y o u  n e e d  t o  " u n w i n d "  a f t e r  a  c o n c e r t ?  
3 4 .  Q u e s t i o n s  2 3 - 3 3 :  a r e  y o u r  r e a c t i o n s  t h e  s a m e  f o r  
r e c o r d i n g s  a s  f o r  c o n c e r t s ?  
3 5 .  D o  b a d  m a n u s c r i p t  p a r t s ,  t a t t e r e d  c o p i e s  o r  o v e r -
m a r k e d  c o p i e s  w o r r y  y o u ?  
3 6 .  W h a t  a r e  t h e  c o n d i t i o n s  l i k e  i n  t h e  T o w n  H a l l ,  e . g .  
l i g h t ,  s e a t i n g ,  h e a r i n g ,  b a c k - s t a g e  f a c i l i t i e s ?  
3 7 .  W h a t  a r e  t h e  c o n d i t i o n s  l i k e  i n  N o r w o o d  ( r e h e a r s a l  
s t u d i o ) ?  
3 8 .  W h a t  a r e  t h e  c o n d i t i o n s  l i k e  o n  t o u r ,  e . g .  h a l l s ,  
h o t e l s ,  t r a v e l l i n g ?  
3 9 .  H o w  i m p o r t a n t  i s  m u s i c ,  i n  a  g e n e r a l  s e n s e ?  
40. What is the social standing of members of the 
orchestra in the community? 
41. How do you feel about it? 
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42. Is the orchestra a united body or just a collection 
of 55 individuals? 
43. Is there any pride attached to being a member of 
the S.A.S.O.? 
44. Do you consider it a job or a profession? 
45. Does the orchestra receive adequate P.R. coverage, 
particularly in the country? 
46. How long have you been an orchestral player? 
47. What other orchestras have you played with, and in 
what capacity? 
48. Did you always want to be a professional musician? 
49. If not, what made you change your mind? 
50. What musical training did you receive? 
51. Was your musical training adequate or could it 
have been better? 
52. Has the war affected your studies or career at all? 
53. Have you achieved everything you wanted musically? 
54. What is your musical ambition now? 
55. Do you do as much solo work or chamber music as you 
want to? 
56. How do you rate your own importance in the orchestra? 
57. In your opinion, are some sections of the orchestra 
more important than others? 
58. If so, should they be recognised more? 
59. After becoming professional, did you have any 
major disappointments in the profession? 
60. Do you consider the orchestral salary satisfactory? 
61. Do you consider the salary differences fair? 
62. What sort of incentives are there for an orchestral 
musician? 
63. Is recognition of the section enough for the 
individuals in the section? 
6 4 .  D o e s  y o u r  s e c t i o n  g e t  e n o u g h  r e c o g n i t i o n ?  
6 5 .  H o w  c a n  i n s i d e  s e c t i o n  p l a y e r s  b e  e v a l u a t e d  o r  
r e w a r d e d ?  
6 6 .  W h a t  h a p p e n s  w h e n  a  p l a y e r  i s  s u p e r i o r  t o  t h e  
p o s i t i o n  h e  h o l d s ?  
6 7 .  D o e s  t h e  p r e s e n t  " l o a d i n g "  s y s t e m  w o r k ?  
6 8 .  W h a t  i s  y o u r  o p i n i o n  a b o u t  p e r s o n a l  d o s s i e r s ,  a n d  
t h e  a b i l i t y  t o  a p p e a l ?  
6 9 .  A r e  y o u  w o r r i e d  a b o u t  t h e  p o s s i b i l i t y  o f  i n j u r y  t o  
y o u r  h a n d s  ~. l i p s ,  t h a t  m a y  j e o p a r d i z e  y o u r  
p l a y i n g ?  
7 0 .  D o  y o u  p r a c t i s e  y o u r  o r c h e s t r a l  p a r t s  r e g u l a r l y ?  
7 1 .  H o w  l o n g  b e f o r e  a  c o n c e r t  d o  y o u  s t a r t  p r a c t i s i n g  
f o r  i t ?  
7 2 .  D o  y o u  p r a c t i s e  f o r  a l l  c o n c e r t s  o r  o n l y  c e l e b r i t y  
c o n c e r t s ?  
7 3 .  D o  o t h e r  p l a y e r s  p r a c t i s e  t h e i r  p a r t s ?  
7 4 .  I f  n o t ,  h o w  d o  y o u  f e e l  a b o u t  i t ?  
7 5 .  D o  y o u  p r a c t i s e ,  a p a r t  f r o m  y o u r  o r c h e s t r a l  p a r t s ?  
2 0 4 .  
7 6 .  A r e  y o u  i n t e r e s t e d  i n  y o u r  c o l l e a g u e s '  a c h i e v e m e n t ?  
7 7 .  A r e  y o u  j e a l o u s  o f  y o u r  c o l l e a g u e s '  a c h i e v e m e n t ?  
7 8 .  D o e s  i t  u p s e t  y o u  i f  y o u  d o n ' t  g e t  a l l  t h e  
c h a n c e s ?  
7 9 .  A r e  y o u  a l w a y s  t r y i n g  t o  p l a y  a c c o r d i n g  t o  t h e  b e s t  
o f  y o u r  a b i l i t y ?  
8 0 .  A r e  y o u  l i k e d  i n  t h e  o r c h e s t r a  m u s i c a l l y ?  
8 1 .  A r e  y o u  l i k e d  i n  t h e  o r c h e s t r a  p e r s o n a l l y ?  
8 2 .  W h a t  a r e  y o u r  r e l a t i o n s  l i k e  w i t h  o t h e r s  i n  t h e  
o r c h e s t r a ,  s o c i a l l y ?  
8 3 .  ( S o l o i s t s  o n l y )  W h e n  p l a y i n g  a  s o l o ,  w h a t  i s  y o u r  
r e a c t i o n  t o  o t h e r s  s t a r i n g  o r  r e a c t i n g  i n  s o m e  o t h e r  
w a y ?  
8 4 .  D o  y o u  s t a r e  o r  r e a c t  i n  s o m e  o t h e r  w a y  w h e n  o t h e r s ·  
p l a y  s o l o s ?  
8 5 .  A r e  y o u  d i s t u r b e d  b y  m a n n e r i s m s  o r  h a b i t s ?  
8 6 .  H a v e  y o u  a n y  m a n n e r i s m s  o r  h a b i t s  t h a t  o t h e r s  m a y  
f i n d  d i s t r a c t i n g ?  
87. Are you discouraged by adverse critiques? 
88.- Are you discouraged by adverse critical opinion of 
your colleagues? 
89. Is there tension in the orchestra between smokers 
and non-smokers? 
90. Do you smoke? 
91. Is there tension in the orchestra between drinkers 
and non-drinkers? 
92. Do you drink? 
"" 
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93. Is there tension in the orchestra between the sexes? 
94. (Strings only) How do you find the distribution of 
work load, when only a small orchestra is used? 
95. (Wind only) What do you think of using second 
players as principals when the principal is not 
available? 
96. (Strings only) Do subprincipals ever lead? 
97. (Strings only) Should subprincipals have more 
chances to lead? 
98. Are subprincipals considered principal players or 
rank and file? 
99. (Doublers only) Do you own your doubling instrument? 
100. (Doublers only) Do you find the doubling money 
adequate? 
101. (Doublers only) Have you time to practise your 
doubling instrument? 
102. Do you get recognition from your colleagues? 
103. Do you expect recognition from your colleagues? 
104. Do you give encouragement to your offsider? 
105. Do you get adequate recognition from the 
management? 
106. What is your opinion about a resident conductor 
being appointed for life? 
107. What is the ideal term of engagement for a resident 
conductor? 
108. What is the role of the resident conductor? 
109. How can the resident conductor achieve a successful 
relationship with the orchestra? 
110. Is there tension created by
 too few rehearsals 
for a difficult programme? 
111. Is there tension created by
 too many rehearsals 
for an easy programme? 
112. How do conductors' rehearsa
l habits or mannerisms 
affect you? 
113. Do conductors generally disc
riminate against 
women? 
114. What sort of behaviour in a 
conductor do you find 
most disturbing? 
115. How does it-affect you? 
116. Are you envious of some play
ers having more free 
time than you? 
117. What are your reactions? 
118. Are you ever bored in the o
rchestra? 
119. How often do you get real p
leasure out of 
orchestral playing? 
120. What is the role of the lea
der of the orchestra? 
121. What are the leader's dutie
s, what is the extent 
of his power? 
122. What is the procedure for p
romotion and demotion 
in the orchestra? 
123. Is this the best system? 
124. (Strings only) Is there tension cr
eated by having 
to sit at the same desk with an i
ncompatible 
person? 
125. (Strings only) Can you appeal agai
nst a seating 
arrangement? 
126. When players get past their 
prime, how can they be 
replaced? 
127. Who arranges the seating fo
r the strings? 
128. Who is responsible for bowi
ngs in the strings? 
129. What is the role of the Sub
scribers' Committee in 
promoting the orchestra? 
130. The major part of the A.B.C. organiza
tion is in 
Sydney. What effect has this on
 the orchestra? 
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131. 
132. 
133. 
134. 
135. 
136. 
137. 
138. 
139. 
140. 
141. 
142. 
143. 
144. 
145. 
146. 
147. 
148. 
149. 
150. 
151. 
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Is Adelaide fairly treated by the A.B.C.? 
What is the role of the Director of Music in relation 
to the orchestra? 
What is the role of the A.B.C. State Manager in 
relation to the orchestra? 
What is the role of the State Music Supervisor in 
relation to the orchestra? 
What is the role of the orchestral manager? 
What is the role of the orchestral committee? 
'"' Is the orchestral committee working satisfactorily? 
Should the orchestra have some other sort of 
representation, e.g. orchestral steward? 
What is your opinion of A.C.S.O.M.? 
Is your instrument as good as possible? 
If not, why not? 
Have you any problems regarding instrument 
maintenance or spare parts? 
Who chooses extra players, when needed? 
Are these always the best available? 
Have you ever wanted to speak up or complain? 
Did you ever speak up or complain? 
To whom did you complain? 
If you lost your job, would you try to get a 
similar job elsewhere? 
What would be your chances? 
Does family life interfere with your music? 
Does your musical profession interfere with your 
family life? 
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APPENDIX IV 
Social status questionnaires 
According to the original plans of this thesis it was 
intended to study the social status of musicians in the 
S.A.S.O.. Twenty-five occupations were chosen from 
the NORC test of 1947~ listing those that represented 
easily identiriable occupations in Adelaide (thus 
omitting "U.S. Supreme Court Justice" and "Soda-fountain 
clerk", and selecting occupations representing all 
degrees of social status in the American list from 
Physician" - ranked 2, to "Restaurant waiter" -
ranked (equal) 79. Some of the occupations were re-
defined, to conform to everyday Australian terminology 
(e.g. "High school teacher" instead of "Instructor in 
public school"), or to specify the occupation more 
definitely (e.g. "Musician, S.A.S.O."). As the list 
looked too unwieldy, 10 occupations were eliminated 
and the rest listed on cards in alphabetical order (see 
Fig.7a). Ten cards from each occupation were collected. 
All members of the S.A.S.O. were asked to fill nearly 
identical cards (see Fig. 7b). Analysis of the data 
would show the difference between "deserved rank" and 
"perceived rank" from the point of view of the musicians, 
as well as between their perceived rank and actual rank. 
Musicians' error in self-ranking could be compared to 
that of other occupations. Sex and age differences 
could be considered as well as the correlation between 
2. Albert J. Reiss, Jr., Occupations and Social Status, 
The Free Press of Glencoe, Inc., 1961, pp.54-57. 
Fig. 7a 
SOCIAL STATUS RATING OF FIFTEEN OCCUPATIONS 
Rank the following occupations, according to 
I 
thair social status in Adelaide,from 1 
(highest) to 15 (lowest). Do not rank them 
I according to the social status they deserve, 
but the one they have, in your opinion 
OCCUPATION RANK 
-
1. ARCHITECT 
2. BARBER 
3. CHEMIST ,PHARMACEUTICAL 
A. ElECTRICIAN 
5. HIGH SCHOOL TEACHER 
6. LAWYER 
7. MEDICAL OOCTOR,SPECIALIST 
B. MINISTER OF RElIGION 
9. MUSICIAN,S.A. SYMPHONY ORCHESTRA 
10. POLICE SERGEANT 
11. RADIO ANNOUNCER COMMERCIPL 
12. TAXI ORIVER 
13. TRADE UNION SECRETARY 
1A. UNIVERSITY LECTURER 
15. VOCALIST ENTERTAINER 
Your own occupation (No.,as abova) 
Sex tCircle~ Male/Female 
Age circle Over AD/Under AD 
Fig. 7b 
-_._-
SOCIAL STATUS RATING OF FIFTEEN OCCUPATIONS 
Rank the following occupations according to 
their social status in Adelaide,from 1 
(highest) to 15 (lowest). Rank them in the 1st 
column according to the social status they ~ 
serve, in the 2nd according to the one they hava 
OCCUPATION RANK RANK 
. 
-r -r 
1. ARCHITECT 
. I 
2. BARBER 
3. Cl-EMIST. PHARMACEUTICPL 
A, ElECTRICIAN 
5. HIGH SCHOOL TEACHER 
6. LAWYER 
7. MEDICPL DOCTOR SPECIPLIST 
B. MINISTER OF RELIGION 
9. MUSICIAN,S.A.S.O. 
10. POLICE SERGEANT 
11. RADIO ANNOUNCER, COMMERCIPL 
12. TAXI DRIVER 
13. TRADE UNION SECRETARY 
1A. UNIVERSITY LECTURER 
15. VOCALIST,ENTERTAINER 
Position in orch.(circle) Principal/Rank & file 
No. of years in prof. orch. 
Sex (circle~ Male/Female 
Age (circle Over AD/Under AO 
~- . 
~---=~---
IV 
o 
'" 
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the ranking of various occupations and their ranking of 
nusicians. Quite clearly, complete analysis would have 
been outside the scope of this thesis, consequently it 
was decided not to proceed with it this time but consider 
it as part of a separate study. 
Even without proper analysis, some points of interest 
emerged: 
1. Doctors were ranked far ahead of all other 
occupations both by doctors themselves and by 
every other occupation. 
2. Barbers generally objected to the term "barber". 
Some crossed out the definition and inserted 
"hairdresser". 
3. In any subsequent study, more care needs to be 
taken before the information conveyed by the cards 
can be taken as reliable. Among S.A.S.O. 
musicians, some clearly filled in the questionnaire 
according to what they perceived as being expected 
of them rather than their genuine understanding of 
the social status of the various occupations. 
This may well have been the case with others who 
filled in the cards. 
APPENDIX V 
Relevant clauses of the Musicians' Determination 
Musicians' Determination No.45 (as amended) 
Clause 19(5) (ref.II.II.3.3.) 
"Unless mutually agreed to the contrary the 
employment of a member of a regular unit is to 
be terminated, in the case of leaders and 
principals, only by twelve weeks' notice given 
in writing by the employee or the Commission 
and, in the case of other musicians, six weeks' 
notice in writing. Notice may be given upon 
any day". 
Clause 19(7) (ref.II.II.3.3.) 
"Nothing in this determination shall be 
deemed to restrict the right of the 
Commission to dismiss an employee for 
malingering, neglect of duty, misconduct, 
negligence, and, in the case of such a 
dismissal, wages shall be payable for the 
employment up to but not after the time of 
dismissal". 
Clause 15 (ref.III.III.l.lO) 
"A roster shall be issued by the Commission 
each Friday in respect of the week commencing 
the next Sunday but one. Except b~mutual 
agreement a roster for any day shall not be 
altered on less than seven days' notice". 
211. 
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APP ENDIX VI 
. 
International Co 
Opera M 
nference of S~phon::i and 
I.C.S 
eva 
usicians (U.S.A.) 
.O.M. conductor 
1uation chart 
,_ .. "--.,.. .. PART I - EMOTIONAL R EACTION 
i\ f. • 
please express your PERSONAL FEELING in answering the following two quest~ns, 
1. i Do' you, or would you, like to play under this man as a gues' condue 
Make comments on revene. 
tor? YES 
2. ~ Do you, or would you, like to play under this man as a permanent co nductor? Y
ES 
ALUATION 
- -- -
- ,-----
-. -- . 
NO 
, 
NO 
[ ,
. -. PART 11- OBJECTIVE EV 
P ease answer objectively as many of the following questions a 
Try not to slant the answen. Consider each question separately. Mak 
s you can. leave blank those you cannot answer. 
LEADERSHIP 
1. Is he able to convey his Ideas clearly and in a way that gets 
a willing response from the musicians? 
2. Does he command respect os a person? 
2A Does he maintain self-control under pressure? 
3. Does he haye the necessary self-confidence? 
4. Does he make the orchestra feel secure during performance? 
5. I. he inspirational to 'he musicians? . 
6. Does he consistently treat the musicians with courtesy and 
respect? 
, 
MUSICIANSHIP 
7. - Does he understand the emotional content of the music? 
8.- Is he sensitive to good playing rather than just errors? 
9. Is his ear keen enough to hear clearly many parts being 
played simultaneously? 
10. Does he have a good sense of pitch and intonation? 
11. Does he have a strong sense of rhythm? 
12. Is he able to achieye good orchestral balance? 
13. Does he demand the best performance of which the musl. 
cians ore capable? 
14. Does he know what he wants musically, that is, a definite 
Interpretation for each piece? 
1 S. Does he communicate the proper mood for his interpretation? 
16. Does he know the score well? 
16A Does he sustain intensity through repeated performance. of 
thlt same work? 
TECHNIQUE 
1 
17. is his beat clear most of the time? 
18. Does his beat haye a clear inner rhythm? 
19. Does he giye proper cueing? 
20. Can he conduct comple~ modern rhythmic possages without 
error? 
21. Does he accompany soloists well? 
22. Does he show his interpretation with the baton, keeping talk 
in proper perspective? 
23. Does his beat communicate proper character, mood, and 
intensity of the passage? 
24. Does he avoid stopping fo.r mistakes that will correct them .. 
selves? 
25. Is he efficient with his rehearsol time? 
26. Does he conduct performances essentially os he rehearsed 
them? 
27. Is he familiar with the capabilities of the various instruments? 
FOR REGULAR CONDUCTORS ONLY 
28. Does his progroming indicate a well-rounded knowledge of 
the symphonic repertorie? 
29. Is he concerned with the working conditions of the musicians? 
30. Have the new musicians chosen by the conductor proven 
satisfactory? (does he audition well?) 
e comments on reverse. 
Exception.' Good .... dlocre InfM'kor 1 
, 
, , 
. , 
'i 
!: 
I, 
I I I I I: 
il 
. 
,,',I 
, 
, 
'ii 
'" I' 
': 
1 
.. i 
I ,~! 
'" 11 
I' 
, 
, 
! 
, 
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